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This book provides a holistic and pragmatic approach to performance management
throughout the business value chain, and demonstrates the optimal design and use of
performance management in order to achieve competitive advantage. A wealth of best
practices, case studies and real-world examples are used to reveal the diversity of
performance measurement methods, methodologies and principles in practice. Readers
will gain comprehensive insights into the status quo of performance management,
including primary functions such as supply, operations and sales, and secondary
functions like finance, human resources, and information systems. Focusing on ‘best-inclass’ performance excellence, the book offers the ideal guide for any organization
pursuing competitive advantages across all corporate functions and focusing on valueadding activities.
Provides current and comprehensive information on more than 24,000 of Europe's
largest companies, including the names of 194,000 senior executives. Entries typically
include company name; address; telephone and fax numbers; e-mail and Web
addresses; names of senior management and board members; description of business
activities; brand names and trademarks; subsidiaries and affiliates; number of
employees; financial information for the last two years; principal shareholders; and
private/public status.
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This volume constitutes the refereed proceedings of the 26th European Conference on
Systems, Software and Services Process Improvement, EuroSPI conference, held in
Edinburgh, Scotland, in September 2019. The 18 revised full papers presented were
carefully reviewed and selected from 28 submissions. They are organized in topical
sections: Visionary Papers, SPI and Safety and Security, SPI and Assessments, SPI
and Future Qualification & Team Performance, and SPI Manifesto and Culture. The
selected workshop papers are also presented and organized in following topical
sections: GamifySPI, Digitalisation of Industry, Infrastructure and E-Mobility. -Best
Practices in Implementing Traceability. -Good and Bad Practices in Improvement.
-Functional Safety and Cybersecurity. -Experiences with Agile and Lean. -Standards
and Assessment Models. -Team Skills and Diversity Strategies. -Recent Innovations.
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Tome 2 Notre management et nos outils. Grace a la liberation de l'intelligence de son
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personnel, Favi engrange des resultats confortables depuis 25 ans. Les documents
internes a Favi sur plusieurs annees reunis dans ce livre ont contribue a developper
cette competence collective exceptionnelle. Dans un style vivant, simple et accessible a
tous, vous trouverez rassembles dans cet ouvrage tous les principes et outils d'un
management aussi humaniste que rentable. Auteur Jean-Francois Zobrist
In January 2000, Mercedes-Benz started to implement the Mercedes-Benz Prod- tion
System (MPS) throughout its world-wide passenger car plants. This event is exemplary
of a trend within the automotive industry: the creation and introduction of companyspecific standardised production systems. It gradually emerged with the introduction of
the Chrysler Operating System (COS) in the mid-1990s and represents a distinct step
in the process towards implementing the universal pr- ciples of lean thinking as
propagated by the MIT-study. For the academic field of industrial sociology and labour
policy, the emergence of this trend seems to mark a new stage in the evolution of the
debate about production systems in the auto- tive industry (Jürgens 2002:2),
particularly as it seems to undermine the stand of the critics of the one-best way model
(Boyer and Freyssenet 1995). The introduction of company-level standardised
production systems marks the starting point of the present study. At the core of it is a
case study about the M- cedes Benz Production System (MPS).
This volume constitutes the refereed proceedings of the 28th European Conference on
Systems, Software and Services Process Improvement, EuroSPI 2021, held in Krems,
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Austria, in September 2021*. The 42 full papers and 9 short papers presented were
carefully reviewed and selected from 100 submissions. The volume presents core
research contributions and selected industrial contributions. Core research
contributions: SPI and emerging software and systems engineering paradigms; SPI and
team skills and diversity; SPI and recent innovations; SPI and agile; SPI and standards
and safety and security norms; SPI and good/bad SPI practices in improvement; SPI
and functional safety and cybersecurity; digitalisation of industry, infrastructure and emobility. Selected industrial contributions: SPI and emerging software and systems
engineering paradigms; SPI and recent innovations; SPI and agile; SPI and standards
and safety and security norms; SPI and good/bad SPI practices in improvement; SPI
and functional safety and cybersecurity; digitalisation of industry, infrastructure and emobility; virtual reality. *The conference was partially held virtually due to the COVID-19
pandemic.
Now in its second edition and still the only book of its kind, this is an authoritative
treatment of all stages of the coating process -- from body materials, paint shop design,
and pre-treatment, through primer surfacers and top coats. New topics of interest
covered are color control, specification and testing of coatings, as well as quality and
supply concepts, while valuable information on capital and legislation aspects is given.
Invaluable for engineers in the automotive and paints and coatings industry as well as
for students in the field.
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This book reports on topics at the interface between manufacturing and materials
engineering, with a special emphasis on product design and advanced
manufacturing processes, intelligent solutions for Industry 4.0, covers topics in
ICT for engineering education, describes the numerical simulation and
experimental studies of milling, honing, burnishing, grinding, boring, and turning,
as well as the development and implementation of advanced materials. Based on
the 4th International Conference on Design, Simulation, Manufacturing: The
Innovation Exchange (DSMIE-2021), held on June 8-11, 2021, in Lviv, Ukraine,
this first volume of a 2-volume set provides academics and professionals with
extensive information on trends, technologies, challenges and practice-oriented
experience in the above-mentioned areas.
This book explores total revenue management (TRM), an emerging concept in
revenue management that incorporates existing principles and tools of revenue
management across all profit streams. It is a professional's guide to using TRM in
an optimal and innovative manner to gain competitive advantage. Readers will
gain comprehensive insights into the strategies, tools and principles of TRM
including existing and emerging revenue streams across the value chain. The
author offers a transparent and holistic explanation of pricing strategies,
segmentation methods and distribution principles which enable implementation of
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TRM in organizations.
Fierce competition, globalisation and the permanent liberalisation of markets
have changed the face of supply chains and operations drastically. Companies,
which want to survive in a hostile environment, must establish the optimum
combination of supply and operations. This book provides a holistic and practical
approach to operations management 4.0 and supply management 4.0. It
combines operations and supply best practices across the value chain. It
explains comprehensively, how these new paradigms enable companies to
concentrate on value-adding activities and processes to achieve a long-term
sustainable and competitive advantage. The book contains a variety of best
practices, industry examples and case studies. Focusing on best-in-class
examples, the book offers the ideal guide for any enterprise in operations and
supply in order to achieve a competitive advantage across all business functions
focusing on value-adding activities.
This book covers a variety of topics in material, mechanical, and management
engineering, especially in the area of machine design, product assembly,
measurement systems, process planning and quality control. It describes cuttingedge methods and applications, together with exemplary case studies. The
content is based on papers presented at the 5th International Scientific-Technical
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Conference (MANUFACTURING 2017) held in Poznan, Poland on 24-26 October
2017. The book brings together engineering and economic topics, is intended as
an extensive, timely and practice-oriented reference guide for researchers and
practitioners, and is expected to foster better communication and closer
cooperation between universities and their business and industry partners.
Unclaimed Property: A Reporting Process and Audit Survival Guide breaks the
unclaimed property process down into manageable steps that you can either
handle on your own or with the help of a professional in the field. Author Tracey
Reid presents a thorough introduction to every aspect of unclaimed property
laws, clarifying what unclaimed property is, how the escheat laws apply to your
particular circumstance, and how you can bring your enterprise into compliance
with the least amount of manpower and cash outlay possible.
?????. ??????????; ??????????.
Practical Guide to International Standardization for Electrical Engineering
provides a comprehensive guide to the purpose of standards organizations, their
relationship to product development and how to use the standardization process
for cost-effective new product launch. It covers major standardization
organizations in the field of Electrical Engineering offering a general overview of
the varying structures of national standardization organizations, their goals and
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targets. Key questions for standardization are answered giving the reader
guidance on how to use national and international standards in the electrical
business. When shall the company start to enter standardization? How to
evaluate the standardization in relationship to the market success? What are the
interactions of innovations and market access? What is the cost of
standardization? What are the gains for our experts in standardization? Key
features: Provides guidance on how to use national and international standards
in the electrical business. Global active standardization bodies featured include
IEEE, IEC and CIGRE as well as regional organizations like CENELEC for
Europe, SAC for China, DKE for Germany, and ANSI for USA. Case studies
demonstrate how standardization affects the business and how it may block or
open markets. Explains the multiple connections and influences between the
different standardization organizations on international, regional or national levels
and regulatory impact to the standardization processes. Two detailed focused
case studies, one on Smart Grid and one on Electro-Mobility, show the influence
and the work of international standardization. The case studies explain how
innovative technical developments are promoted by standards and what are the
roles of standardization organizations are. A valuable reference for electrical
engineers, designers, developers, test engineers, sales engineers, marketing
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engineers and users of electrical equipment as well as authorities and business
planners to use and work with standards.
The Automotive Quality Systems Handbook is a step-by-step guide to
interpreting and implementing the ISO/TS 16949. Accepted by major vehicle
manufacturers as an alternative to the existing US, German, French and Italian
automotive quality system requirements, this Technical Specification defines
specific requirements for the application of ISO 9001: 1994 throughout the
automotive supply chain. While initially the standard will be voluntary, for the first
time, second and third tier suppliers may be faced with pressure to undergo third
party registration. After the year 2000, the next version of the standard has
actually replaced the four existing standards, (AVSQ, EAQF, QS-9000 and VDA
6 1) and the price of entry to the global automotive market is conformance to this
new standard. This handbook is an essential and comprehensive guide to enable
organizations to interpret and implement the ISO/TS 16949. Unlike other books
on the subject, each element, clause and requirement is analyzed in detail with
guidance provided for its implementation. The handbook is written primarily for
implementers and discerning managers, for instructors and auditors and contains
a range of solutions that would be acceptable in the automobile industry. It
includes details of the certification scheme, the differences with existing
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standards, check lists, questionnaires, tips for implementers, flow charts and a
glossary of terms. This book gives more than an overview, it tells how you to do
it! Contains detailed instructions and check-lists for implementation Addresses all
ISO requirements
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