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The world’s bestselling Lean expert shows service-based organizations how to
go Lean, gain value, and get results—The Toyota Way. A must-read for service
professionals of every level, this essential book takes the proven Lean principles
of the bestselling Toyota Way series and applies them directly to the industries
where quality of service is crucial for success. Jeff Liker and Karyn Ross show
you how to develop Lean practices throughout your organization using the
famous 4P model. Whether you are an executive, manager, consultant, or
frontline worker who deals with customers every day, you’ll learn how take
advantage of all Lean has to offer. With this book as your guide, you’ll gain a
clear understanding of Lean and discover the principles, practices and tools
needed to develop people and processes that surprise and delight each of your
customers. These ground-tested techniques are designed to help you make
continuous improvements in your services, streamline your operations, and add
ever-increasing value to your customers. Fascinating case studies of Lean-driven
success in a range of service industries, including healthcare, insurance, financial
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services, and telecommunications, illustrate that Lean principles and practices
work as well in services as they do in manufacturing. Drawn from original
research and real-world examples, The Toyota Way to Service Excellence will
help you make the leap to Lean.
Manufacturing in Europe is under great pressure from structural changes in the
global economy. The high technical, social and cultural standards in Europe
mean that our manufacturing enterprises lead the world but inevitably production
and consumption continues to migrate to regions that allow higher profitability
from lower costs of production with the promise of new markets. Structural
changes in European industries will influence employment and welfare. However,
there are signs of a new High-Adding-Value industrial revolution. This book has
the answers that will allow us to avoid the negative consequences of this
migration. A new model of future manufacturing – ManuFuture - has been forged
in discussion with the world’s leading scientists in manufacturing and many
experts from research, industry and economic policy. The results of this, the road
to competitive and sustainable manufacturing, are captured in this fundamental
book. The generic Model of ManuFuture, a Vision 2020 and a Strategic Research
Agenda and the proactive initiatives required are presented here. They show the
approach to manufacturing in the age of knowledge and the actions that must be
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taken.
In this book Jan Kopia assesses the problems of the evaluation of integrated
management systems. Current scientific research results and its practicality
within organizations are presented. This includes aspects of organizational
performance and its measurement comprising its shift from purely financially
measured methods to multidimensional approaches. Practical solutions for the
evaluation of management systems are suggested, which show the strategic
relevance of management systems and its influence on process performance.
The presented evaluation model offers an extended use of the balanced
scorecard together with the strategic map-process, the execution premium and
the plan-do-check-act-cycle of management systems providing an approach for
scientists and practitioners to use and extend it.
In this classic text, Taiichi Ohno--inventor of the Toyota Production System and
Lean manufacturing--shares the genius that sets him apart as one of the most
disciplined and creative thinkers of our time. Combining his candid insights with a
rigorous analysis of Toyota's attempts at Lean production, Ohno's book explains
how Lean principles can improve any production endeavor. A historical and
philosophical description of just-in-time and Lean manufacturing, this work is a
must read for all students of human progress. On a more practical level, it
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continues to provide inspiration and instruction for those seeking to improve
efficiency through the elimination of waste.
Examines the innovative and original applications of the values of the Toyota
Way and the systems of management of the Toyota Production System and lean
leadership.
Strategy implementation - or strategy execution - is a hot topic today. Managers
spend significant resources on consulting and training, in the hope of creating
brilliant strategies, but all too often brilliant strategies do not translate into brilliant
performance. This book presents new conceptual models and tools that can be
used to implement different strategies. The author analyses how market leaders
have benefitted from successful strategy implementation and provides the reader
with a comprehensive and systematic framework to tackle strategy
implementation challenges. Have clear strategic choices been made? Are actions
aligned with the strategy? What’s the organizational context for the strategy? In
answering these simple questions, the book provides students of strategic
management, along with managers involved in designing and implementing
strategies, with a valuable resource.
Interest in the phenomenon known as "lean" has grown significantly in recent
years. This is the first volume to provide an academically rigorous overview of the
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field of lean management, introducing the reader to the application of lean in
diverse application areas, from the production floor to sales and marketing, from
the automobile industry to academic institutions. The volume collects
contributions from well-known lean experts and up-and-coming scholars from
around the world. The chapters provide a detailed description of lean
management across the manufacturing enterprise (supply chain, accounting,
production, sales, IT etc.), and offer important perspectives for applying lean
across different industries (construction, healthcare, logistics). The contributors
address challenges and opportunities for future development in each of the lean
application areas, concluding most chapters with a short case study to illustrate
current best practice. The book is divided into three parts: The Lean Enterprise
Lean across Industries A Lean World. This handbook is an excellent resource for
business and management students as well as any academics, scholars,
practitioners, and consultants interested in the "lean world."
Business retains a large influence over the progression of society. Thus, shared
goals among corporations could lead to a larger positive impact on the resilience
of social and economic expansions. Value Sharing for Sustainable and Inclusive
Development is a critical academic resource that explores the opportunities
through which businesses can contribute to sustainable and inclusive
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development. Featuring coverage on a broad range of topics such as the value
sharing model, corporate social responsibility, and multi-sided markets, this book
is geared toward academicians, researchers, policy makers, and students
seeking current research on the importance of collaborative efforts on the part of
businesses and entities to achieve functional progression.
This book brings together some of the latest thinking by leading experts from around
the world on integrating systems and strategies in production management and related
issues that are relevant for making production into a competitive resource for the firm.
This book is composed of five parts, each focused on a specific theme: Linking systems
and strategies; Strategic operations management; IS/IT applications in the value chain;
Modelling and simulation; Improving operations.
The biggest competitive advantage an organization can achieve comes from the
synergies created by employees skilled in enhancing organizational dynamics. The
Seven Kata: Toyota Kata, TWI, and Lean Training supplies time-tested tools and advice
to help readers adapt to changing conditions and outcompete their rivals. It explains
why a mix of the ski
This book presents innovative research on various aspects of sustainability in the field
of operations management and illustrates the potential of sustainability thinking and
practice to improve operations performance and thereby meet customer needs.
Particular attention is devoted to corporate social responsibility and marketing strategy,
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knowledge management for sustainability, the role of culture in a sustainable built
environment, sustainable manufacturing through the application of lean and green
concepts, advancing sustainability through ISO standards, and the sustainable supply
chain. The present decade is proving to be a time of change in terms of business
strategies and operations management. Many of the trends are still subject to
uncertainty, but an understanding of the need for, and benefits of, sustainability can
give a clear indication of their trajectory. Consumers and markets in general believe
that while implementing their business strategies, companies should also try to improve
society and the environment and to exercise social responsibility toward their
employees. This book provides insights into how this may be achieved, and it is
recommended for researchers as well as all practitioners and managers dedicated to
enhancing sustainability in operations.
?????????????????????????????, ??????????????????????????????????.
From the bestselling author of "The Toyota Way," the missing link to sustainable lean
successa four-step leadership model that aligns company culture with lean processes
????????????????????????????????????????????????????????????????????????????????
??????????????????1.5?????2005???????????????????????????????????Race to the
Bottom??????????????????????????????? ??????????????? ????
??????????????????????? ???????????????????????????????? ????
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????????????????????????????????????????????????…… ??????????
????????????????????????????????????? ?
?????????????????????????????????????
???????????????????????????????????????? ??????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????? ???????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????
?????????????????????????????????????? ???? ????????????????????????
?????????????????????????????
After six years of research, six case studies, and more than 220 interviews with Toyota
employees, distributors, and dealers across the globe, the authors provide fascinating
insights on the inner workings of the Toyota company and why it is so successful.
???????????????????????????,?????????????????????????,?????????,?????????????
???????????????
????:The machine that changed the world
The bestselling guide to Toyota’s legendary philosophy and production system—updated with
important new frameworks for driving innovation and quality in your business One of the most
impactful business guides published in the 21st Century, The Toyota Way played an outsized
role in launching the continuous-improvement movement that continues unabated today.
Multiple Shingo Award–winning management and operations expert Jeffrey K. Liker provides a
deep dive into Toyota’s world-changing processes, showing how you can learn from it to
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develop your own improvement program that fits your conditions. Thanks in large part to this
book, managers across the globe are creating workforces and systems that produce the
highest-quality products and services, establish and retain customer loyalty, and drive
business profitability and sustainability. Now, Liker has thoroughly updated his classic guide to
include: Completely revised data and updated information about Toyota’s approach to
competitiveness in the new world of mobility and smart technology Illustrative examples from
manufacturing and service organizations that have learned and improved from the Toyota Way
A fresh approach to leadership models The brain science and skills for learning to think
scientifically How Toyota applies Hoshin Kanri, a planning process that aligns objectives at all
levels and marries them to business strategy Organized into thematic sections covering the
various aspects of the Toyota Way—including Philosophy, Processes, People, and Problem
Solving—this unparalleled guide details the 14 key principles for building the foundation of a
powerful improvement system and managing it for ultimate competitive advantage. With The
Toyota Way, you have an inspiration and a model of how to set a direction, continuously
improve and learn at all levels, continually "flow" value to satisfy customers, improve your
leadership, and get quality right the first time.
Lean Organization for Excellence describes the right way to implement lean thinking inside
both manufacturing and service industries. After explaining the origins of the concept and
discussing 'wastes' and value added, the book aims to set out a precise path of action. To this
end, the so-called Hoshin Kanri method of defining business objectives and targets is
explained, and a Value Stream Mapping tool that serves to identify all wastes is described.
Subsequent chapters cover each of the TPS (Toyota Production System) tools, from 5S to
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SMED, and special attention is devoted to the Ducati case study, in which tools such as 5S
and Kanban are applied. Lean metrics and the innovative Value Stream Accounting are
discussed, and the closing chapter focuses on Lean Office for the service industry. Each
chapter includes illustrations and tables relating to practical cases concerning the subject
under consideration, based on real consultancy experiences.
The automotive industry is still one of the world's largest manufacturing sectors, but it suffers
from being very technology-focused as well as being relatively short-term focused. There is
little emphasis within the industry and its consultancy and analyst supply network on the
broader social and economic impacts of automobility and of the sector that provides it. The
Global Automotive Industry addresses this need and is a first port of call for any academic,
official or consultant wanting an overview of the state of the industry. An international team of
specialist researchers, both from academia and business, review and analyse the key issues
that make vehicle manufacturing still the world’s premier manufacturing sector, closely tied in
with the fortunes of both established and newly emerging economies. In doing so, it covers
issues related to manufacturing, both established practices as well as new developments;
issues relating to distribution, marketing and retail, vehicle technologies and regulatory trends;
and, crucially, labour practices and the people who build cars. In all this it explains both how
the current situation arose and also likely future trajectories both in terms of social and
regulatory trends, as the technological, marketing and labour practice responses to those,
leading in many cases to the development of new business models. Key features Provides a
global overview of the automotive industry, covering its current state and considering future
challenges Contains contributions from international specialists in the automotive sector
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Presents current research and sets this in an historical and broader industry context Covers
threats to the industry, including globalization, economic and environmental sustainability The
Global Automotive Industry is a must-have reference for researchers and practitioners in the
automotive industry and is an excellent source of information for business schools,
governments, and graduate and undergraduate students in automotive engineering.
2016???????????????????????????????????? ??????????????????????????????
?????????????????????????????????????
How to speed up business processes, improve quality, and cut costs in any industry In
factories around the world, Toyota consistently makes the highest-quality cars with the fewest
defects of any competing manufacturer, while using fewer man-hours, less on-hand inventory,
and half the floor space of its competitors. The Toyota Way is the first book for a general
audience that explains the management principles and business philosophy behind Toyota's
worldwide reputation for quality and reliability. Complete with profiles of organizations that have
successfully adopted Toyota's principles, this book shows managers in every industry how to
improve business processes by: Eliminating wasted time and resources Building quality into
workplace systems Finding low-cost but reliable alternatives to expensive new technology
Producing in small quantities Turning every employee into a qualitycontrol inspector
The contribution of culture to organizational performance is substantial and quantifiable. In The
Culture Cycle, renowned thought leader James Heskett demonstrates how an effective culture
can account for 20-30% of the differential in performance compared with "culturally
unremarkable" competitors. Drawing on decades of field research and dozens of case studies,
Heskett introduces a powerful conceptual framework for managing culture, and shows it at
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work in a real-world setting. Heskett's "culture cycle" identifies cause-and-effect relationships
that are crucial to shaping effective cultures, and demonstrates how to calculate culture's
economic value through "Four Rs": referrals, retention, returns to labor, and relationships. This
book: Explains how culture evolves, can be shaped and sustained, and serve as the
organization's "internal brand." Shows how culture can promote innovation and survival in
tough times. Guides leaders in linking culture to strategy and managing forces that challenge it.
Shows how to credibly quantify culture's impact on performance, productivity, and profits.
Clarifies culture's unique role in mission-driven organizations. A follow-up to the classic
Corporate Culture and Performance (authored by Heskett and John Kotter), this is the next
indispensable book on organizational culture. "Heskett (emer., Harvard Business School)
provides an exhaustive examination of corporate policies, practices, and behaviors in
organizations." Summing Up: Recommended. Reprinted with permission from CHOICE,
copyright by the American Library Association.
The Toyota Way, explain's Toyota's unique approach to Lean--the 14 management principles
and philosophy that drive Toyota's quality and efficiency-obsessed culture. You'll gain valuable
insights that can be applied to any organization and any business process, whether in services
or manufacturing. Professor Jeffrey Liker has been studying Toyota for twenty years, and was
given unprecedented access to Toyota executives, employees and factories, both in Japan
and the United States, for this landmark work. The book is full of examples of the 14
fundamental principles at work in the Toyota culture, and how these principles create a culture
of continuous learning and improvement. You'll discover how the right combination of long-term
philosophy, process, people, and problem solving can transform your organization into a Lean,
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learning enterprise--the Toyota Way.

Exploring Lean manufacturing in a holistic manner, this book helps organizations to
implement Lean principles successfully by offering theoretical, empirical and practical
knowledge. It empirically demonstrates how a successful Lean initiative can improve
organizational efficiency, and incorporates valuable primary research to substantiate
findings. It argues that Lean principles need to be applied throughout the value chain in
order to be successful , and suggests that these tools need to be aligned with culture
and change management. Chapters examine issues including Lean cultures,
impediments to Lean, Lean and performance measurement, and the impact of Lean.
Viewing Lean as a never-ending journey, this book provides a valuable resource to
practising Lean managers, and specialist researchers and students, and also offers an
important reference for organizations embarking on their Lean voyage.
This book presents selected papers from the 9th International Workshop of Advanced
Manufacturing and Automation (IWAMA 2019), held in Plymouth, UK, on November
21–22, 2019. Discussing topics such as novel techniques for manufacturing and
automation in Industry 4.0 and smart factories, which are vital for maintaining and
improving economic development and quality of life, it offers researchers and industrial
engineers insights into implementing the concepts and theories of Industry 4.0, in order
to effectively respond to the challenges posed by the 4th industrial revolution and smart
factories.
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Transform your company the Toyota way! Two essential guides streamlined into a
SINGLE EBOOK PACKAGE Toyota. The name says it all: Innovation. Efficiency.
Quality. Excellence. The Toyota Way—Management Principles and Fieldbook explains
how the legendary automaker consistently achieves the highest levels of manufacturing
and business success—and how you can achieve similar results with your own
organization, regardless of your industry. Discover Toyota’s methods then learn how to
put them to practical use with these groundbreaking books: The Toyota
Way—INTERNATIONAL BESTSELLER! The Toyota Way reveals the management
principles behind Toyota's worldwide reputation for quality and reliability. Dr. Jeffrey
Liker, the global expert on Toyota's Lean methods, explains how you can implement
the company’s principles to: Double or triple the speed of any business process Build
quality into workplace systems Eliminate the huge costs of hidden waste Turn every
employee into a quality-control inspector Dramatically improve your products and
services The Toyota Way Fieldbook Written as a companion volume to The Toyota
Way, this hands-on guide takes the lessons of Toyota to the next level. Liker teams up
with Toyota veteran David Meier to provide the diagnostic tools, worksheets, and
exercises you need to craft the most effective approach for your organization. Learn
how to: Develop leaders that “live” your system Transform your company into a true
lean learning organization Create a culture of continuous improvement and innovation
Meet all the needs of your customers Position your company for long-term success
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* Our summary is short, simple and pragmatic. It allows you to have the essential ideas
of a big book in less than 30 minutes. By reading this summary, you will discover how
Toyota became a world leader in the automotive industry and the lessons your own
company can learn from it. You will also discover that : Toyota's success is based, first
and foremost, on a long-term philosophy and vision; To succeed, Toyota relies on its
human capital; By avoiding inventory, Toyota significantly increases its productivity; It is
the problems and anomalies that allow Toyota to constantly progress; The Toyota
model can be adapted to any company, whether industrial or service. Toyota, the most
profitable manufacturer in the automotive industry defies the laws of the industry. The
company offers reliable and affordable cars without sacrificing quality, wages or even
environmental standards. This is true no matter where it sets up its plants, including in
France or the United States, where labor costs are not particularly cheap. The secret
lies in Toyota's philosophy, which in practice translates into a Lean production system,
the Toyota Production System (TPS). *Buy now the summary of this book for the
modest price of a cup of coffee!
Make Millions and Make Change! is your essential guide to business and personal
success. While the title of this book may sound like a get-rich-quick scheme, the
methods that are shared get real people rich in the real world, even during the most
difficult economic times. Building your brand into a sustainable business is an immense
challenge, especially in a down economy. In this straightforward guide, author Mike
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Mann has documented his high growth theory for small businesses. Make Millions and
Make Change! is a living text that includes business "Best Practices" and
methodologies intended to empower, educate, and motivate you to step into your
industry of choice, make your own millions, and then give back to society in a
meaningful way. Mike explains in clear language how to proactively thrive in a
competitive market and build your brand into a winning business. With an emphasis on
modern marketing and technology, this guide offers many excellent ideas for success in
business and life.
In The Toyota Way: 14 Management Principles From the World’s Greatest
Manufacturer (2003), engineering professor Jeffrey K. Liker explains how businesses
can improve operations by adopting Toyota’s underlying ideologies. Since the
Japanese company’s founding in the 1930s, Toyota has dedicated itself to continually
improving both its products and processes... Purchase this in-depth summary to learn
more.
This brand new textbook covers all of the core topics found on Introduction to
Management modules, and the author's clear, accessible writing style guides students
through the world of management. The book also goes a step further to enourage
students to develop a critical mindset and think about academic debates around the
subject. Innovative Skillsets linked to each substantive chapter integrate practical skills
with the topics. Skills such as time management, critical analysis, referencing, personal
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development planning and reviewing literature are included. Clear, step-by-step
guidance helps students develop each skill, understand why it is important, and see
how the topic is relevant to practical applications in the real world of business. A truly
international range of case studies broadens students' horizons and encourages them
to look beyond the standard examples from the UK and America. Emerging markets are
becoming ever more important in the rapidly changing business environment, a fact
reflected by the inclusion of case studies from the Middle East, Latin America and
Africa. Key featuresDesigned to help boost students' academic grades and
employability through the provision of integrated Skillsets, which link practical skills with
topics in the textbook. These innovative features also clearly demonstrate the relevance
of the theoretical material to the real world.A truly international range of case studies
broadens students' horizons and encourages them to look beyond the standard set of
UK and American examples. Emerging economies are given more attention with
detailed analysis of case studies from the Middle East, Latin America and Africa.Case
studies analyse service and manufacturing industries, not-for-profit organisations as
well as public and private companies. Entrepreneurs, managers and leaders are also
covered to provide students with management insights from key practitioners from a
range of sectors.Critical reflection boxes encourage students to develop a critical
mindset and consider the academic debates behind the theories.A range of online
resources to give students more insight into management. Detailed podcast interviews
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with practitioners expand upon the features in the textbook, and a library of video links
offers a variety of contemporary and stimulating material to engage students.
????????????????,??????,???,????,????,?????????????.

This volume discusses the challenge of dealing with complexity in
entrepreneurship, innovation and technology research. Businesses as well as
entire economies are increasingly being confronted by widespread complex
systems. Fields such as entrepreneurship and innovation cannot ignore this
reality, especially with their inherent links to diverse research fields and
interdisciplinary methods. However, most methods that allow more detailed
analyses of complex problems are either neglected in mainstream research or
are, at best, still emerging. Against this backdrop, this book provides a forum for
the discussion of emergent and neglected methods in the context of complexity in
entrepreneurship, innovation and technology research, and also acts as an
inspiration for academics across related disciplines to engage more in complexity
research.
This book explains the implementation of just in time (JIT) production in an
industrial context, while also highlighting the application of various, vital lean
production tools. Shifting the trade-off between productivity and quality, the book
discusses the preparation stages needed before implementing a JIT system.
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After an introduction to lean manufacturing and JIT, it introduces readers to the
fundamentals and practice of Kaizen, paying special attention to lean
manufacturing tools. The book demonstrates how to use the 5S approach (with
the stages of Seiri, Seiton, Seiso, Seiketsu and Shitsuke), Standardized Work,
Single Minute Exchange of Die (SMED) and the Kanban system. In brief, the
book provides an understanding of the processes associated with the application
of these tools and highlights the benefits attained by companies that have
implemented JIT systems. Throughout the book, a real-world case study is used
to deepen readers’ understanding of how lean manufacturing tools can be
implemented. The book is ideally suited for executive courses in industrial
engineering and management, but can also be used for upper undergraduate
and graduate courses at universities.
Goes behind the scenes to reveal the four key management principles for
organizational excellence--Philosophy, People, Problem Solving, and
Process--that have become the cornerstone of Toyota's successful business
model and reveals how Toyota maintains a culture that insures consistent
innovation, growth, profitability, and mutual prosperity.
The International Baccalaureate Primary Years Programme stands in a proud
tradition of reflective educators incorporating best practice into international
Page 19/22

Where To Download The Toyota Way 14 Management Principles From The
Worlds Greatest Manufacturer
schools. For the PYP to maintain relevance in education today, inquiry has to be
rethought, refreshed and reapplied. Taking the PYP Forward does exactly that.
Raising many questions and recognising the new challenges facing educators,
this collaborative work brings together voices from both within and outside of the
PYP. Intending to broaden our view of inquiry and circulate fresh thinking about
the relevance of the PYP for all areas of learning, this is an essential contribution.
This book details the language, concepts, and tools that managers need to use
Toyota's success-proven practices in any organization. Readers are given
valuable insights into the company's system and culture along with diagnostic
tools, work sheets, and exercises--many adapted directly from Toyota originals.
Jeffrey Liker and David Meier review the principles of the Toyota Way through
the 4Ps model-- Philosophy, Processes, People, and Partners. Then, leveraging
their experience and access to Toyota executives, managers, and factories in the
United States and Japan, they provide managers with the inside knowledge to:
Stabilize and standardize tasks and processes; Connect operations so material
and information flow; Learn the meaning of true root-cause problem solving;
Develop exceptional people and partners,
The two-volume set IFIP AICT 566 and 567 constitutes the refereed proceedings
of the International IFIP WG 5.7 Conference on Advances in Production
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Management Systems, APMS 2019, held in Austin, TX, USA. The 161 revised
full papers presented were carefully reviewed and selected from 184
submissions. They discuss globally pressing issues in smart manufacturing,
operations management, supply chain management, and Industry 4.0. The
papers are organized in the following topical sections: lean production;
production management in food supply chains; sustainability and reconfigurability
of manufacturing systems; product and asset life cycle management in smart
factories of industry 4.0; variety and complexity management in the era of
industry 4.0; participatory methods for supporting the career choices in industrial
engineering and management education; blockchain in supply chain
management; designing and delivering smart services in the digital age;
operations management in engineer-to-order manufacturing; the operator 4.0 and
the Internet of Things, services and people; intelligent diagnostics and
maintenance solutions for smart manufacturing; smart supply networks;
production management theory and methodology; data-driven production
management; industry 4.0 implementations; smart factory and IIOT; cyberphysical systems; knowledge management in design and manufacturing;
collaborative product development; ICT for collaborative manufacturing;
collaborative technoloy; applications of machine learning in production
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management; and collaborative technology.
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