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While the past 40 years have seen significant declines in adult smoking, this is not the
case among young adults, who have the highest prevalence of smoking of all other age
groups. At a time when just about everyone knows that smoking is bad for you, why do
so many college students smoke? Is it a short lived phase or do they continue
throughout the college years? And what happens after college, when they enter the
“real world”? Drawing on interviews and focus groups with hundreds of young adults,
Lighting Up takes the reader into their everyday lives to explore social smoking. Mimi
Nichter argues that we must understand more about the meaning of social and low
level smoking to youth, the social contexts that cause them to take up (or not take up)
the habit, and the way that smoking plays a large role in students’ social lives. Nichter
examines how smoking facilitates social interaction, helps young people express and
explore their identity, and serves as a means for communicating emotional states. Most
college students who smoked socially were confident that “this was no big deal.” After
all, they were “not really smokers” and they would only be smoking for a short time.
But, as graduation neared, they expressed ambivalence or reluctance to quit. As many
grads today step into an uncertain future, where the prospect of finding a good job in a
timely manner is unlikely, their 20s may be a time of great stress and instability. For
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those who have come to depend on the comfort of cigarettes during college, this array
of life stressors may make cutting back or quitting more difficult, despite one’s
intentions and understandings of the harms of tobacco. And emerging products on the
market, like e-cigarettes, offer an opportunity to move from smoking to vaping. Lighting
Up considers how smoking fits into the lives of young adults and how uncertain times
may lead to uncertain smoking trajectories that reach into adulthood. Instructor's Guide
Within manufacturing, Lean has lead to significant results throughout the world. But
what happens when Lean meets Innovation? Is the needed creativity destroyed, or can
Lean make the results of the organization even better? In Lean Innovation, Claus
Sehested and Henrik Sonnenberg reveal how a managed iteration between creativity
and effectiveness can ensure that the visions of top management are realized through
the innovation processes. Lean can elevate the innovation processes to a new level
where they become a true strategic differentiator. The authors address the key
challenges facing leaders of knowledge organizations, and present a number of
principles which they can use to bring more leadership into the innovation work. They
also discuss methods which can increase result focus and continuous learning in the
core innovation processes. The book contains specific and practical examples from five
companies who started on a Lean Innovation journey. Innovation Insights from Apple,
Google, Toyota, IDEO and others are also included.
Are You Tired of Driving People You Love Away & Never Achieving the Professional
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Success You Deserve? This Guide is for You! Do you feel like no matter how smart you
are, your efforts are still not enough to get you that promotion? Have you been
constantly told by your partner that you’re inconsiderate and selfish? Are you having a
hard time relating to others? There’s a question we’ve been constantly asked: Are
book smart or street smart? As children, we were taught to value our IQs more than our
EQs. In fact, we never really paid too much attention to our EQs before new research
came to light. Experts believe that IQ may not be a great determinant of how well
people fare in life. They stand to argue that standard measures of intelligence, such as
IQ scores, do not embrace the full range of human intelligence. Human intelligence
cannot be generalized into just one single ability. In fact, people have different degrees
of intelligence. Our ability to grasp and communicate our emotions plays a more
important role in how successful we are. Factors like emotion regulation, selfawareness, empathy, motivation, and social skills all play a role in our ability to thrive.
These are key to achieve goals and realize our full potential, both professionally and
personally. So, if you find that you’re great at crunching numbers and memorizing
information but fail in relating to and empathizing with others… it’s not your fault! And
you can do something about it! In “Emotional Intelligence,” you will get easy-to-follow
steps to becoming a high-EQ person. Using this guide, beginners like you will be able
to develop better people skills, improve empathy, and strengthen relationships. Over
the course of this life-changing guide, you will: · Understand how the emotional and
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social problems you face are not your fault and that you can do something about it ·
Enlighten yourself further using a practical guide that gives proactive solutions to reallife questions and issues · Significantly increase your emotional intelligence and relate
better to people at work and at home in just 5 easy steps · Get easy-to-understand
insights into your psyche and how you can use them to cultivate a better, more
empathetic, and more confident you · Effectively acknowledge and manage negative
emotions so you can avoid blowing up on your loved ones and strengthen your
relationships · Elevate your career to greater heights as you learn all the easy, evidencebased tips on how you can be more emotionally intelligent at work · Squash stress
before it overwhelms you and stops you from forming strong intimate relationships with
your loved ones · And so much more! “Emotional Intelligence,” while dealing with
technical topics, is made with beginners like you in mind. The practical tools and tips
you will learn here are made simple and gradual, so even if you don't know where to
start, this book will do wonders for you! Life-long success and better self-esteem is just
a click away! Buy Now, and Improve Your Emotional Intelligence Today!
Why do we look to lawyers to lead, and why do so many of them prove to be so
untrustworthy and unprepared? In Lawyers as Leaders, eminent law professor Deborah
Rhode not only answers these questions but crafts an essential manual for attorneys
who need to develop better leadership skills.
Indexes are arranged by geographic area, activities, personal name, and consulting
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firm name.
* Joey F. George I was honored to be asked to open the VI Conference of the Italian
Chapter of the Association for Information Systems (ItAIS), held in Olbia, on the Costa
Smeralda of Sardinia, Italy, in October 2009. Over 90 research papers were presented
over two days, and over 120 people attended the conference. Each day, five par- lel
sessions featured papers on diverse information systems topics. Session themes
included Information and Knowledge Management; Organizational Change and Impact
of ICT; IS Quality, Metrics and Impact; E-Justice and Ethics of Information Systems;
Information Systems Development and Design Methodo- gies; E-Services in Public and
Private Sectors; Innovation Transfer of IT Research Projects; the Strategic Role of
Information Systems; Accounting Management and Information Systems; Human
Computer Interaction; and Emerging Issues in a Globalized and Interconnected World.
The majority of attendees were from Italy, which would be expected for a meeting of the
Italian Chapter of AIS. However, as much as 30% of participants came from elsewhere,
from other parts of Europe to be sure, but also from as far away as Nigeria, Mexico and
Australia. That the conference was so decidedly international provides support for the
2009 con- rence theme, “Achieving Fusion in the Interconnected World. ” Amid lively dcussion and intellectual exchanges, professional networks were extended well beyond
the Costa Smeralda and new connections and friendships were made.
???????????????????????????????????????????????????????????????????????????
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During the next 10 years, an estimated 40-50 percent of the partners in public
accounting firms will retire. This exodus will place an enormous intellectual and financial
strain on firms as they scramble to train and promote new partners, retire the existing
ones in an orderly manner, and find the profitability to do so in extraordinarily lean
economic times. Beyond the Days of the Giants: Solving the Crisis of Growth and
Succession in Today’s CPA Firms is a practical, readable implementation guide for
your firm to use during this next critical decade. It gives step-by-step guidance on how
to: Create a growth culture founded in practitioner-led value creation, Build a no-newcost practice system to operate within it , and Renew practitioner accountability, not to
disappearing Giant-centered value creation systems, but to evidence-based value
management practice—led by our New Giants.
Praise for VALUE MAPS "Equivocator, Explorer, Experimenter, Exploiter,
Extender—Chapter 12 might be well served as mandatory reading for all subject matter
experts! SPARC is not a valuation, per se, but rather a separate consulting
engagement that might interest a client—especially if that client is preparing for a sale or
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planning an exit strategy. Miller has taken the good ideas from five disciplines and
married them with value enhancement, creating what could become a very good 'addon' consulting engagement. NACVA recommends, and looks forward to, further
dialogue related to this new approach. This book will open your eyes to new
opportunities." —Parnell Black, MBA, CPA, CVA, Chief Executive Officer, National
Association of Certified Valuation Analysts (NACVA) "No one illuminates the murky
intersection where business strategy and private company value creation meet better
than Warren Miller. Now he's focused his extensive professional training and real-world
experience to produce this intellectually rich, yet down-to-earth and fun-to-read road
map we can all use. Business owners and leaders, financial analysts, management
consultants, wealth managers, CPAs, business brokers, private equity investors,
business appraisers—no one should plan to increase the value of an enterprise without
Value Maps in their passenger seat." —David Foster, CEO, Business Valuation
Resources "Private-equity analysts do not often come across scholarly and technical
professional reading laced with laugh-out-loud moments! Yet this is exactly what one
finds in Value Maps. Warren Miller's advice stems from his career as a finance
executive, a CPA, a valuation analyst, and a 'recovering academic.' With pitch-perfect
balance, Warren has created both a must-have professional reference guide and a bestpractices road map designed to enhance the profitability of your client's business and
your own—all in a very readable style with just a 'spoon-full of sugar.' Enjoy the read!"
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—Gary M. Karlitz, ASA, CPA, Partner-in-Charge, Valuation Services, Forensic Services,
and Forensic Accounting, Citrin Cooperman & Company, LLP "Extremely readable,
with numerous real-world examples—valuation specialists who don't read this book will
soon be looking for a new profession. Miller takes the term 'valuation' to new levels,
suggesting that appraisers can indeed add real value to their clients' businesses.
Clients should demand that a valuation professional read this book before he or she will
be hired." —Alfred M. King, Vice Chairman, Marshall & Stevens, Inc.
You aspire to lead with greater impact. The problem is you’re busy executing on
today’s demands. You know you have to carve out time from your day job to build your
leadership skills, but it’s easy to let immediate problems and old mind-sets get in the
way. Herminia Ibarra—an expert on professional leadership and development and a
renowned professor at INSEAD, a leading international business school—shows how
managers and executives at all levels can step up to leadership by making small but
crucial changes in their jobs, their networks, and themselves. In Act Like a Leader,
Think Like a Leader, she offers advice to help you: • Redefine your job in order to make
more strategic contributions • Diversify your network so that you connect to, and learn
from, a bigger range of stakeholders • Become more playful with your self-concept,
allowing your familiar—and possibly outdated—leadership style to evolve Ibarra turns the
usual “think first and then act” philosophy on its head by arguing that doing these three
things will help you learn through action and will increase what she calls your
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outsight—the valuable external perspective you gain from direct experiences and
experimentation. As opposed to insight, outsight will then help change the way you
think as a leader: about what kind of work is important; how you should invest your
time; why and which relationships matter in informing and supporting your leadership;
and, ultimately, who you want to become. Packed with self-assessments and practical
advice to help define your most pressing leadership challenges, this book will help you
devise a plan of action to become a better leader and move your career to the next
level. It’s time to learn by doing.
The Legal Services Act 2007 has fundamentally altered the legal market, transforming
the regulatory framework and economic landscape. In an increasingly competitive
market place, law firms must make strategic choices that will affect their long-term
prospects. This book guides firms through the strategic options available to them and
suggests how they might position themselves to succeed in the market.
"At present, Corporate Social Responsibility (CSR) for some may not be more than an
attitude. Can it be more? What degree of commitment can we reasonably expect of
corporations in the struggle to eradicate poverty, promote human rights, halt climate
change and reverse ongoingenvironmental destruction? It is not a question of power;
more than half of the worlds top 100 economies are corporations, not nation-states.
Whatever can be done to "fix" the world's problems, corporations are in the best
position to do [it]."--Back cover.
Page 9/29

Read Online Strategy The Fat Smoker Doing Whats Obvious But Not Easy
Examines why so many people spend their lives dieting yet so few ever lose any
weight. Showing how the process of dieting itself sets you up for failure, Ogden
explodes many of the myths about dieting, and offers an alternative to dieting - a way to
feel good about yourself.
Rebuild customer loyalty, strengthen customer relationships, and leverage the immense
power of customer co-innovation! Harvey Thompson's Who Stole My Customer?? is the
world's definitive guide to rebuilding customer loyalty: must-reading in C-Suites and top
business schools worldwide. That's no surprise: for decades, Thompson has been the
go-to expert for CxOs seeking to optimize their customer growth and retention
strategies. Now, in this extensively updated Second Edition, Thompson sharpens his
focus on two of the most crucial strategic challenges identified by 1,300+ current CEOs:
strengthening customer relationships and promoting innovation. Drawing on his
immense enterprise experience, Thompson helps you overcome fundamental corporate
culture issues that impede both relationship-building and innovation. Next, he
demonstrates how to construct customer-driven business models and management
systems that improve retention by systematically involving customers in co-innovation
around goals and visions they help define. Who Stole My Customer?? Second Edition
helps you identify up-to-the-minute answers to the classic "tough questions"
surrounding loyalty: Who's stealing my customers? Why is it happening? How can I
stop it? How can I win back lost customers? You'll discover new ways to view business
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processes through customer's eyes… identify today's real drivers of loyalty… tightly focus
relationship investments for maximum value… rebuild touch points around customers'
current and future needs. Throughout, updated questions help you apply Thompson's
techniques in your competitive environment. Thompson's questions have also been
updated to serve MBA or Executive MBA level students more effectively as they seek to
add more value in future work assignments.
We often (or even usually) know what we should be doing in both our personal and
professional life. We also know why we should be doing it and (often) how to do it. Real
strategy lies not in figuring out what to do, but in devising ways to ensure that,
compared to others, we actually do more of what everybody knows they should do. In
18 chapters, Maister explores the fat smoker syndrome and how individuals, managers,
and organisations can overcome the temptations of the short-term and actually do what
they already know is good for them.
This book outlines innovative processes used to research, conceive and develop
innovations in the Customer eXperience (CX) space for both large and small
companies.
100 ways to tap into social media for a more profitable business In Social Media 101,
social media expert and blogger Chris Brogan presents the best practices for growing
the value of your social media and social networking marketing efforts. Brogan has
spent two years researching what the best businesses are doing with social media and
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how they're doing it. Now, he presents his findings in a single, comprehensive business
guide to social media. You'll learn how to cultivate profitable online relationships,
develop your brand, and drive meaningful business. Brogan shows you how to build an
effective blog or website for your business, monitor your online reputation and what
people are saying about your business online, and create new content to share with
your customers. Presents specific strategies, tactics, and tips to improve your business
through improved social media and online marketing Looks at social media and the
wider online universe from a strictly business perspective If you aren't using the Internet
and social media to market your business and stay in touch with your customers, you're
already falling behind. The Social Media 100 gives you 100 effective, proven strategies
you need to succeed.
Today, millions of people work at over one million professional service firms generating
over $2 trillion in revenue annually. These firms face unique issues that are not fully
understood by management thinkers and consultants. Making matters more complex is
that many of these firms stand at a crossroads, searching for new strategies and
practices to succeed in a radically new economy. In The Art of Managing Professional
Services, Maureen Broderick offers the solution. Broderick has brought together
modern best practices for these and other crucial areas of professional services
management: · Building, communicating, and maintaining shared vision, values, and
culture · Recruiting, training, and evaluating people · Crafting the right strategies,
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portfolio, and mix of clients · Innovating and sharing knowledge · Financial planning,
metrics, and reporting · Positioning: brand, marketing, and sales · Defining effective
partnerships: equity, selection, and compensation · Ensuring responsibility and
accountability · Organizational design, structure, governance, and systems · Leading
effectively, and growing the next generation of leaders This book reflects Broderick &
Co.'s unparalleled research into professional services management, including 200+
executive interviews with leaders and innovators in organizations of all sizes and types.
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Just imagine: a never-ending supply of pulled pork, beef brisket, chicken, turkey,
appetizers, and ribs, all smoked to perfection by you. What better way to impress family
and friends—not to mention your gullet—with your new culinary skills? Sound too good to
be true? Indeed, for some people who are just beginning, merely choosing which type
of smoker to use is intimidating enough, never mind learning how to use it. If that
sounds familiar, The Old Fat Guy’s Guide to Smoking Meat is the book for you.
Crammed full of information, techniques, and tools gleaned from the author’s years of
experience, this guidebook provides beginning and intermediate smokers with
everything they need to start producing classic versions of signature smoked dishes.
Contrary to popular belief, smoking doesn’t require special skills or expertise. The
basic methods are easy, and anyone can learn them. This book covers everything from
what type of smoker to purchase, to smoke many types of meat, and health and safety
practices to follow. It also includes forty-eight classic recipes that you can follow note
for note or adapt as you see fit. Even experienced smokers will appreciate the book’s
wealth of wisdom and simple step-by-step instructions. Learn the techniques in this
guide and apply them, and even if you’re the rawest beginner, you will quickly be
transformed into a pit master or barbecue diva!
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Conversations make or break everything in sales. Every conversation you have is an
opportunity to find new prospects, win new customers, and increase sales. Rainmaking
Conversations provides a proven system for leading masterful conversations that fill the
pipeline, secure new deals, and maximize the potential of your account. Rainmaking
Conversations offers a research-based, field-tested, and practical selling approach that
will help you master the art of the sales conversation. This proven system revolves
around the acronym RAIN, which stands for Rapport, Aspirations and Afflictions,
Impact, and New Reality. You'll learn how to ask your prospects and clients the right
questions, and help them set the agenda for success. Armed with the knowledge of the
markets you serve, the common needs of prospects, and how your products and
services can help, you can become a trusted advisor to your clients during and after the
sale. With the RAIN system, you'll be able to: Build rapport and trust from the first
contact Create conversations with prospects, referral sources, and clients using the
telephone, email, and mail Uncover the real need behind client challenges Make the
case for improved business impact and return on investment (ROI) for your prospects
Understand and communicate your value proposition Apply the 16 principles of
influence in sales Overcome and prevent all types of objections, including money Craft
profitable solutions and close the deal The world-class RAIN SellingSM methodology
has helped tens of thousands of people lead powerful sales conversations and achieve
breakthrough sales performance. Start bridging the gap between "hello" and profitable
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relationships today.

Women have long needed a book devoted to their unique issues with diabetes.
This up-to-date and practical guide advocates simple lifestyle changes that can
help women reduce their risk of getting diabetes or, if already diagnosed, prevent
the disease's most serious complications.
Do you have the eyes, the ears, and the hands to be a Nanovator? You're about
to find out. In India, entire families?too poor to afford a car?crowd onto a single
motor scooter every day to brave the tangled traffic lurching through the streets.
One evening Tata Motor's venerable chairman Ratan Tata witnessed something
on those rain-soaked streets that both horrified him and birthed a dream: an
overloaded scooter lost traction in a busy intersection and sent several members
of the family tumbling across the pavement. In that moment Nanovation took root
in Tata's imagination. The very idea was supposed to be impossible. A safe and
appealing family car for the price of a motor scooter? The experts dismissed it.
But Ratan Tata was undeterred. When budget constraints, design restrictions,
the rising costs of materials, and political agitation threatened to derail the
project, Team Nano pressed on. This is the story of how, in the face of
insurmountable odds, Tata Motors created one of the greatest innovations in the
auto industry since Model-T. Nanovation has disrupted an entire industry and
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changed the game for India forever. Imagine what it can do for your business. Is
your company changing the way society functions? What's your Nanovative
idea? It's time to get moving! Warning! Don't read this book unless you are ready
to challenge management dogma, taken-for-granted assumptions, and outdated
systems by asking "what if?" and "why not?" to some of your industry's toughest
questions. But, if you're ready to revolutionize the products you make, the
processes you use, and the companies you build, pull up a seat at the drafting
table with the creators of the Nano, the most important car to roll off the assembly
line in decades. Discover the thinking that bred their ingenuity and the leadership
that encouraged them to overcome adversity, to take risks despite their fear of
failure, and to innovate beyond their customer's wildest expectations.
Endorsements: "If you're interested in stoking the fires of innovation and making
a profit while making a difference, Nanovation is a must read." ?Indra K. Nooyi,
chairman and CEO, PepsiCo "The Freiberg's deep dive into a company that
transformed an entire industry is loaded with hands-on-advice- and a warning not
to downsize your dreams!"- Gary Kelly, chairman, president and CEO, Southwest
Airlines "Nanovation is for leaders who want to leave a lasting legacy in the
world." ?Chris Connor, chairman and CEO, Shermin-Williams Company "Read
Nanovation and learn what you can do to create an innovative culture in your
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organization." ?Ken Blanchard, co-author One Minute Manager, Full Steam
Ahead, and Lead with LUV "Nanovation is a must read for any leader." ?Eric
Danziger, CEO, Wyndham Hotel Group "Nanovation is for leaders who want to
shake it up." ?Bruce Bochy, manager, 2010 World Champion San Francisco
Giants "Vibrant and energetic, the passion of the authors reflects that of the
innovators it chronicles...A practical guide for creating a radical culture of
innovation." ?N.R. Narayana Murthy, founder-chairman and chief mentor, Infosys
Ltd.
It is currently an exciting time for organizations with regard to the recruitment of
talent. The business and organizational pressures for finding and hiring the best
people could not be greater. Recruitment has not changed as a process – a
vacancy still needs a suitable hire. However, the landscape, tools, technologies,
behaviors and expectations regarding how an organization approaches sourcing
and acquiring talent are changing rapidly. This book chronicles one
organization’s journey as it goes about re-orienting the focus of its talent
acquisition capability from the current reactive process to a strategic and
proactive program capable of consistently sourcing and recruiting the very best
people available. Forward-looking companies are seizing this opportunity to
create a true competitive advantage in talent sourcing and acquisition. They are
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focusing on fine-tuning the fundamentals, while devoting increased time and
planning to the more strategic areas of talent acquisition, including workforce
planning and strategic sourcing. Their best-in-class approaches elevate
recruitment from a transactional, short-term focused activity to a strategic,
integrated, long-term approach that optimizes their investments in people. This
book articulates both the challenges and the response options that confront
organizations as they compete for talent in this fast-changing business climate.
The initial sections here provide a macro view on the changing work landscape
and how recent trends and developments around technology and innovation are
impacting the discipline of Talent Acquisition. The book is designed as a running
case study profiling the best practices in recruiting. Drawing on both primary and
secondary research, it adapts and learns from the best practices of high-impact
business functions, such as a lean supply chain, analytics, process reengineering, sales and marketing, and discusses the leading academics and
practitioners in this regard. As such, this book will elevate awareness and
discourse on the topic, and will help concretize a roadmap for organizations
looking to revisit and re-invent their talent acquisition philosophies and practices
as they compete for talent in today’s world.
In the stormy seas of today's world economy, organizations need all hands on
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deck In the stormy seas of today's world economy, organizations need people to
own their work, not just rent a spot on the organization chart. All Hands on Deck
is a fun-to-read story that is both a business strategy book about creating
competitive advantage through corporate culture, and a personal development
book that will inspire readers to be more committed and engaged with their work
and their organizations. Drawing upon the wisdom of some of the greatest and
most beloved business leaders of the 20th century, this essential guide: Creates
a virtual roadmap for building a culture of ownership where so workers are
inspired to think and act like partners in the enterprise, and not just hired hands
Shares practical and proven strategies for earning employee buy-in and
commitment to the values, vision, and purpose of the organization Features the
real-world wisdom of some of the most successful and beloved business leaders
of the 20th century, including Walt Disney, Ray Kroc, Mary Kay Ash, Bill Hewlett,
and Dave Packard A stirring resource for today's business environment, All
Hands on Deck shares the tools you need to create an organization that
competes and succeeds in today's turbulent world, and the inspiration that your
people need to put those tools to work.
Endorsed by the Editors of Prevention Health Books. This book replaces dieting
with fat-burning-- with an easy-to-follow lifestyle plan that will work for the entire
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family-- and dozens of mouthwatering recipes that ensure you'll never miss the
fat you're skipping. All based on the very latest worldwide research. With the LowFat Living program, you'll steadily burn more fat 24 hours a day. And you'll realize
the health bonuses immediately. * Lower your blood pressure and reduce
cholesterol levels * Reduce the chances of heart disease, stroke, diabetes and
cancer * Have less fatigue and more energy Dr. Robert K. Cooper's remarkable
new program reveals the simple elements of success. * Food so delicious, you'll
never long for extra fat * Exercise so easy, you can chat while you're doing it *
Ways to power up for fat-burning as easily as flicking a switch * The most
efficient toning techniques ever discovered
No. 1 on the New York Times bestseller list! New York Times, Los Angeles
Times, Chicago Tribune highly recommended! Houston Chronicle, Boston Globe,
USA Today highly recommended! Arizona Tribune, Book List Magazine,
Entertainment Weekly highly recommended! Atlanta Constitutional News,
Publisher Weekly, Seattle Times highly recommended! 5 stars from Amazon
USA! A tobacco lawsuit involving a huge amount of money in Mississippi,
strangely disappears... [Based on the Foreign Translation]
Brand maturity is not inevitable. Waking the Giant challenges current thinking and
practice when it comes to achieving growth with mature brands. This book
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convincingly demonstrates that the challenge of revitalising a mature brand is just
as exciting -- and requires just as much ingenuity and innovation -- as launching
a new brand. While major mature brands still dominate many categories, margins
and growth opportunities are often less than exciting. The critical question is: milk
the brand, or revitalise? And, just as important: is your organisation fully
committed to, and able to deliver on, your chosen strategy? Inside you'll discover:
the merits of revitalisation and milking strategies, and how to choose between
them how to renew positive differentiation for a mature brand how to implement a
revitalisation strategy and eliminate outdated work practices that could ruin your
plan how to align your revitalisation strategy with the consumers' and industry
sector's evolutionary trends.
??•????Jim Rogers???????????????????????????????????
??????????????????????????????????????????????????????????????????
????12????????????? (1)??????????????????????????????????
(2)????????????????????????????? (3)?????????????????????????????????????
(4)????????????????????????? (5)??????????????????????????????
(6)????????????????????????? (7)?????????????????????????????????????
(8)?????????????????????????????? (9)?????????????????????????????????
(10)???????????????????? (11)??????????????????????????
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(12)??????????????????????????????????
Leadership used to be about telling people to go where you sent them– now it’s about
persuading them to come with you. Old leaders needed to create an artificial persona of
infallible authority to issue orders that were obeyed – today’s leaders need to uncover
their own authentic leadership personality and bring that open and honest self to
conversations that bring others to willing and lasting change. To do so effectively they
need to unlearn old leadership behaviours and develop totally different ones. In Leading
by Coaching Nick Marson shows how. Leaders are shown how to “Look In” to develop
greater self-awareness, “Look Out” to others by utilising a coaching approach, and
“Look Beyond” to face uncertainty, manage adaptability and acquire resilience.
Marson’s approach is based on deeply researched principals, multiple social science
disciplines, the latest cognitive, neurological and psychological research, and in-depth
research interviews with over 20 CEOs and senior executives. It has been developed
and refined over many years of practice. If leaders want to drive impactful change, they
need to understand how to hold the coaching conversations that power it. They need to
lead by coaching.
PRAISE FOR THE ANALYTICS LIFECYCLE TOOLKIT "Full of wisdom and experience
about analytics, this book's greatest strength is its lifecycle approach. From framing the
question to getting results, you'll learn how analytics can really have an impact on
organizations." —Thomas H. Davenport, Ph.D., Author of Competing on Analytics and
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Only Humans Need Apply "This book condenses a lot of deep thinking on the wide field
of analytics strategy. Analytics is not easy—there are no quickie AI/BI/ML shortcuts to
understanding your data, your business, or your processes. You have to build a diverse
team of talent. You have to respect the hazards of 'fishing expeditions' that may need
false-discovery-rate adjustments. You should consider designed experiments to get the
true behavior of a process, something that observational data may hint at, but not
provide complete understanding. There are dimensions of data wrangling, feature
engineering, and data sense-making that all call for different skills. But with deep
investment in analytics comes deep insight into processes and tremendous opportunity
for improvements. This book puts analytics in the context of a strategic business
system, with all its dimensions." —John Sall, Ph.D., SAS co-founder and chief architect
of JMP "The Analytics Lifecycle Toolkit provides a clear prescription for organizations
aiming to develop a high-performing and scalable analytics capability. Greg organizes
and develops with unusual clarity some of the critical nontechnical aspects of the
analytics value-chain, and links them with the technical as building blocks in a
comprehensive practice. Studying this map of how to negotiate the challenges to
effectiveness and efficiency in analytics could save organizations months, or even
years of painful trial and error on the road to proficiency." —Scott Radcliffe, Executive
Director, Data Analytics at Cox Communications "Many books exist that answer the
question 'what is the right tool to solve a problem?' This is one of the few books I've
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read that answers the much more difficult question 'how do we make analytics become
transformative throughout our organization?' Incorporating elements of data science,
design thinking, and organizational theory, this book is a valuable resource for
executives looking to build analytics into their organizational DNA, data scientists
looking to expand their organizational reach, and analytics programs that teach
students not just how to do data science, but how to use data science to affect tangible
change." —Jeremy Petranka, Ph.D., Assistant Dean Master of Quantitative Management
at Duke University's Fuqua School of Business "This book is the 'thinking person's
guide to analytics.' Greg has gone deep on some topics and provided considerable
references across the analytics lifecycle. This is one of the best books on analytics I
have read…and I think I have read them all!" —Bob Gladden, Vice President, Enterprise
Analytics, Highmark Health
??????????? ????????????????? ??????????amazon????? ??2012?????????????????
??????????????????????????????????????????????????(https://youtu.be/el6kYx6qFm
o)??????????????????????????
???????????Google??????????????????MIT????????????——???????
????????????????????????????????????? ??????????????? ??? ?Money?????? ???
????????? ?????? ???????????? ???? ???????????????????——?????????????
????????????????????????????????????????????????????????????????????? ??????
???????????????????????????????????????????????????????????????????????????
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????? ????????????? ???????????????????????? ?????????????????????????
?????????EQ????????????? ??????????????????????
????????????40%??????????????? ????????????????????????????????????????????
?????????????????????????????????????????????? ?????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
??????????????????????????? ????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
????????????????????????? ???????????????????????????
??????????????????????????????????????????????????????????????? ????????????
???????????????????????????????????????????????????????????????????????????
? ??????????????????????????????????????????????????????????????????????????
????????????????????
Our nation's capacity to care is becoming increasingly stressed as an aging and
increasingly unhealthy population collides with a relative reduction in the numbers of
clinicians and ever-tightening financial resources. If even the mildest of future-state
predictions are to be believed, we need a significant restructuring of our entire
healthcare system and its total Capacity to Care, such that we can simultaneously
improve care capacity, cost, quality, accessibility, and resource gratification. Optimizing
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Your Capacity to Care: A Systems Approach to Hospital and Population Health
Management provides comprehensive guidance to a new way to optimize and manage
community-wide Care Capacity via a unique, holistic approach to healthcare
operations. Through clear examples and actual project results, the book demonstrates
the outcomes of a systems-level way of thinking about a community's Capacity to Care
that incorporates and integrates the full spectrum of available clinical and communal
resources into the care of patients, including hospitals, physicians, emergency
departments, surgical services, local churches, civic organizations, pharmacies, and
volunteers. The book details operational models for each major department of the
hospital and a fully integrated communal resource pool to demonstrate how the
optimization of capacity, resource utilization, cost, and clinical outcomes can be
attained. And by providing healthcare leaders with a deeper understanding of key
elements missing from the most common process improvement methodologies and
approaches, this book offers fresh perspectives and bold alternatives for hospitals,
health systems, and entire communities.
In Strategy that Works, Ian Mann discusses – and debunks – a number of popular
theories of strategy before presenting his unique approach based on many profound
insights that have never before been gathered together in one place to form a coherent
theory and method. He explains the difference between strategy and mere analysis
parading as strategy; he shows how to build scenarios for uncertain futures; he
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provides key questions that will help guide one to develop an effective strategy; and he
demonstrates how important it is that the strategy becomes the organisation’s culture.
Clear, insightful and entertaining, Strategy that Works makes strategy accessible to
managers at all levels, in all sizes and types of organisations. Ian Mann is one of South
Africa’s top business consultants, and he is well known from his newspaper columns,
his radio and TV appearances, and his training seminars.
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