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The first theoretically grounded book to present an operational framework for
competence-based strategy, complete with operational tools.
This leading strategy text presents the complexities of strategic management
through up-to-date scholarship and hands-on applications. Highly respected
authors Charles Hill, Gareth Jones, and Melissa Schilling integrate cutting-edge
research on topics including corporate performance, governance, strategic
leadership, technology, and business ethics through both theory and case
studies. Based on real-world practices and current thinking in the field, the
eleventh edition of STRATEGIC MANAGEMENT features an increased emphasis
on the changing global economy and its role in strategic management. The highquality case study program contains 31 cases covering small, medium, and large
companies of varying backgrounds. Important Notice: Media content referenced
within the product description or the product text may not be available in the
ebook version.
Management accounting that creates change resilience and enhances financial
strength and profitability It has been one year and three months since WHO
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recognized the new coronavirus as a pandemic on March 11, 2020. The infection
of the new coronavirus has spread all over the world, and the social and
economic conditions of the globalized world have been severely damaged, and
its vulnerabilities have been highlighted. - Deterioration of break-even point due
to decrease in sales - Expanding the gap between management and on-site
awareness due to the impact of the COVID-19 - Increasing number of internal
frauds, fraudulent accounting of overseas subsidiaries, and inadequate internal
control - Roadmap, goal setting and concrete measures for the realization of a
carbon-free society Under these circumstances, what is most needed is the
ability to respond to change by making use of hypotheses and verifications, in
addition to the wisdom accumulated in the past, such as failure experiences and
success experiences. In order to build a corporate structure that responds to
change, it is necessary to manage change points by narrowing the pitch rather
than managing goals. To that end, it is urgent to align the common operation
cycle weekly, chain conventional management indicators (financial indicators and
non-financial indicators), and manage the cockpit with the idea of ??the Balanced
Scorecard. As an inventory-centric management consultant, I advocate
management accounting that can be used as an immediate force by connecting
the management team and the field. In particular, as an evangelist of CCC (cash
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conversion cycle) and IFC (inventory freshness management) based on the latest
case studies of more than 100 Japanese, American and European companies,
we explain to executives, business managers, practitioners and students in an
easy-to-understand manner in this book. In addition to the decarbonized society,
this book also mentions food issues, marine plastic issues, and clothing disposal
issues as non-financial information. Table of contents Chapter 1 Management
Accounting and Corporate value creation index (1) Management Accounting and
Financial Accounting (2) Fixed costs, Variable costs and Break-even point
management (3) Corporate value management indicators, especially ROE, ROIC
and case studies Chapter 2 Working capital and Cash Conversion Cycle (CCC)
(1) Positioning of CCC (2) CCC comparison between Japan and U.S. and case
studies (3) Inventory turnover days as key SCM management indicator (4)
Change-responsive company under COVID-19 Chapter 3 The relation between
Inventory and finance (1) What is inventory management? (2) Inventory from
financial perspectives Profit and Loss statement and Inventory Balance sheet
statement and Inventory Cash Flow statement and Inventory (3) Stock-out-rate,
Appropriate inventory level and Inventory evaluation Chapter 4 Non-Financial
Information (1) ESG and SDGs (2) Food problem, Ocean plastic problem (3)
Paris Agreement (greenhouse gas emissions) (4) Decarbonized society: World
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trends and the position of the Japanese government (5) International
organizations related to the environment (TCFD, SBT Initiative, RE100) Chapter
5 Reduction of accounting fraud risks (1) Increasing accounting fraud risks and
countermeasures (2) Fraud triangle (opportunity, motivation, justification) (3)
Kanebo's accounting fraud and Toshiba's accounting fraud (4) Accounting fraud
of overseas subsidiaries (5) Prevention measures for accounting fraud Chapter 6
Effective Measures (1) PSI (production, sales and inventory) management (2)
Freshness management of inventory and cash (inventory, accounts receivable,
accounts payable) (3) Inventory dollar control and Inventory unit control (4)
Weekly operation cycle (5) Measures to improve CCC (6) Physical inventory
event involving management staffs (7) Inventory diagnosis clinic (8) Chain of
visualization of management and visualization of autonomy Chapter 7 Effective
management methods (1) Kyocera's Amoeba Management (2) IDC (Inventory
Driven Costs) and RONA(Return on net assets) management (3) Balanced
scorecard (4) Six Sigma method (5) ABC analysis (activity-based costing) and
ABM (activity-based cost management) (6) Effective IT solution and promotion
system Chapter 8 Key issues in Japanese commercial practices and accounting
system (1) Month-end closing and next month-end payment (2) Monthly
accounting system
Page 4/26

Acces PDF Strategic Management For The Plastics Industry Dealing With
Globalization And Sustainability Second Edition
Statistical Models for Strategic Management offers practical guidance in the use
of statistical models for empirical research in strategic management. The
contributions in this edited volume come from distinguished researchers in the
field of Strategic Management, and provide illustration of most statistical models
that are relevant for strategy research. The book is divided into four major topical
areas: Strategic Analysis and Firm Strategies; The Resource-Based View of the
Firm; Transaction Costs, Agency Theory, and the Boundaries of the Firm; and
Corporate Alliances, Acquisitions and Networks.
From a supply chain perspective, often big differences exist between global raw
material suppliers’ approaches to supply their respective local markets. The
progressing complexity of large centrally managed global supply networks and
their often-unknown upstream ramifications increase the likelihood of undetected
bottlenecks and inefficiencies. It is therefore necessary, to develop an approach
to strategically master the upstream complexity of such networks from a holistic
perspective, in order to align regional competitive priorities and supply chain
structures. The research is set in the context of polyamide engineering
thermoplastics in the automotive industry. Based on an initial industry analysis
and a literature review, a conceptual framework is developed. The framework is
matched with existing empirical and theoretical literature, as well as multiple case
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study analyses in the relevant supply market and a centrally managed global
supply network. As a result, strategic group theory is transferred into the supply
network management context, to allow for the consideration of upstream supply
chain structures in the category strategy development process. The proposed
approach introduces strategic groups of supply chains as a segmentation
criterion for complex global supply networks, which enables the network-wide
alignment of competitive priorities, flexibility requirements, and partnerships with
suppliers. Supply chain-based category strategies can effectively reduce the
complexity firms are facing in this context. The results of this research are
applicable for certain types of global supply networks, and can be used for
network alignment and strategy development. The approach can furthermore
generate valuable insights useable for negotiation support with suppliers.
Creating Sustainable Customer Value...The Positive Power of Strategic
Management" is the culmination of 40 years of experience leading people and
managing enterprises and projects. The author, Dr. Martin D. Pallante, spent
more than 40 years in senior positions of sales, marketing and general
management eventually rising to the position of President and CEO of a large,
multi-national division of a New York Stock Exchange company. Pallante's
division, with plants located across the globe, produced essential products and
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services for the plastics, rubber, metals, auto, glass and carbonated beverage
industries. During his illustrious career, Pallante encountered many opportunities
and challenges that not only tested his management and leadership capabilities
but allowed him to develop a unique approach to management and leadership
that is the centerpiece of this new strategic management initiative. Creating
Sustainable Customer Value is a concise, direct to the point, step-by-step primer
that is easily understood. Mastery of the teachings in this revolutionary
management system will empower those who practice what this book teaches to
achieve management and leadership success not previously thought possible.
Written primarily for business owners and managers of small to medium sized
enterprises whose budgets don't normally include funding for a strategic
management department, the lessons taught in Creating Sustainable Customer
Value can be successfully employed by organizations of all sizes, shapes and
descriptions, both for profit and not-for-profit. Dr. Pallante wrote Creating
Sustainable Customer Value...The Positive Power of Strategic Management in an
easy-to-understand style that further enhances the readers ability to quickly
master the subject matter. If you really want to simplify the planning process and
create a fiscal strategic plan that will be a living, efficient document and the
centerpiece of your annual business activities - make "Creating Sustainable
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Customer Value...The Positive Power of Strategic Management" the very next
book you read!
Strategic Management in the Plastics Industry explains how companies in the
plastic industry can deal with specific problems that are not addressed in general
management books. It is written for a broad audience in the industry, including
aspiring professionals who wish to become managers, managers already in place
who wish to round out their skills, consultants to the industry, and university
students and faculty in plastics engineering and polymer chemistry departments.
Strategic Management in the Plastics Industry outlines the fundamental elements
in polymer manufacturing, compounding, distribution, and processing that make
the plastics industry a unique business, and it shows how these factors affect
management decisions. Using case studies and examples, it demonstrates how
prudent managerial choices are made and illustrates management errors
company leaders must avoid. The author also covers the "do's and don'ts" of
acquisitions, product support requirements, culture and size transitions, and
financial dynamics of the plastics industry. The material is based on the author's
experience, extensive research, and interviews with managers throughout the
industry. Although the plastics industry is in the midst of dramatic changes
brought about by increasingly globalized competition and an unusually strong
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slowing of the world economy, the fundamental principles of how to manage
successfully in the plastics industry remain unchanged. Applicable to companies
throughout the wide range of sizes and segments that comprise this industry,
Strategic Management in the Plastics Industry is the one resource you need to
operate productively, manage effectively, and grow in the industry.
This leading strategy text presents the complexities of strategic management through
up-to-date scholarship and hands-on applications. Highly respected authors Charles
Hill, Gareth Jones, and Melissa Schilling integrate cutting-edge research on topics
including corporate performance, governance, strategic leadership, technology, and
business ethics. Based on real-world practices and current thinking in the field, the
eleventh edition of STRATEGIC MANAGEMENT features an increased emphasis on
the changing global economy and its role in strategic management. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
Today, individuals and societies of the digital age are no longer constrained by
conventional contexts, narratives, settings, and status; they are surrounded and guided
by digital tools and applications leading to a digital revolution. That digital revolution
changed the individual along with living styles and cultural and social relations among
people. Moreover, these revolutionary changes and the increasing capabilities of smart
devices have brought today's people a new kind of public sphere with questionable
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freedoms but also restraints in its digital dimensions. Now, it is possible to talk about
the digital dimension and equivalence of all the concepts that are both individually and
socially constructed in a new digital world. The Handbook of Research on Digital
Citizenship and Management During Crises covers many different components
engaged with digital world responsibilities. The authors assess the position, status, and
reactions of the new citizen against future catastrophes. Covering topics such as
epistemic divide, internet addiction, and new media technologies, this text serves as a
cutting-edge resource for researchers, scholars, lawmakers, trainers, instructional
designers, university libraries, professors, students, and academicians.
First Published in 1992. Routledge is an imprint of Taylor & Francis, an informa
company.
In today’s world, ‘change’ is the only ‘constant’ factor. In the last few decades, there
has been a radical change in how organizations function. To survive in this highly
volatile environment, companies need a long-term strategic vision and thinking. In light
of this, ‘strategic management’ has become a significant topic and is taught as the
core subject in MBA/PGDM programmes in Indian universities and business schools.
This is a book written in the context of the Indian business environment but with a
global orientation. It is comprehensive and contemporary in its approach.
Coming more than 25 years after the last edition, this edition of the groundbreaking
Ansoff work on the concepts and practical implementation of strategic management
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provides up-to-date case studies and simplified figures and offers a comprehensive
approach to guiding firms through turbulent environments. In this age of digital
transformation, the ability to respond quickly and strategically to unpredictable change
can determine the success or failure of the firm. As an organization becomes more
successful at implementing change, the ability to respond to changes in the
environment will be entrenched in its culture. This book is based on a strategic success
model which demonstrates how to optimize a firm's performance. For managers,
students, and researchers wanting a step-by-step methodology on how to analyze a
firm, this book will serve as an invaluable resource for thinking and acting strategically.
A well-reasoned critique of massive corporate restructuring and its almost inevitable
failure, with a workable multistage procedure to help corporate management rise from
the rubble and re-create more workable organizations.
Any general management book can give you the basics of quality assurance, strategic
planning, logistics, and more. But how do you apply that knowledge to a company that
requires not only sound business practices but also sound science to succeed? And
how do you deal with the impact of globalized competition, a fluctuating world economy,
and growing pressure from environmental groups and government regulators? Revised
and updated throughout, Strategic Management for the Plastics Industry: Dealing with
Globalization and Sustainability, Second Edition continues to combine coverage of
management best practices with coverage of issues specific to the plastics industry.
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The author outlines the fundamentals of polymer manufacturing, compounding,
distribution, processing, and auxiliary products that make this industry unique, and
shows how these factors affect management decisions. Using case studies and
examples, he demonstrates the thinking behind successful managerial choices and
illustrates what errors to avoid. The book also explains the interrelationships between
technologies, markets, business sectors, and strategies in the plastics industry. Topics
include company culture, staffing, how to manage internal growth, the "dos and don’ts"
of acquisitions, and much more. The material is based on the author’s more than 55
years of experience, extensive research, and interviews with managers throughout the
industry. What’s New in This Edition A new chapter on globalization and sustainability
All chapters revised and updated Updated case studies, and one new case study The
book is written for a broad audience, including aspiring professionals who wish to
become managers, managers who want to round out their skills, consultants to the
industry, and university students and faculty in plastics engineering and polymer
chemistry departments. The combination of experience-based insights and researchbased strategies make this an essential resource to help you operate productively,
manage effectively, and grow in the global marketplace. CRC Press Authors Speak
Watch a video of Roger F. Jones speaking about his book.

This volume represents the state-of-the-art knowledge in the area of production
and manufacturing engineering and management. The contributions cover such
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themes as design for manufacture, AMT, manufacturing systems, knowledgebased systems. The text is interspersed with real-life industrial case study
experiences, so making explicit the relevance of these research findings to the
improvementof current industrial practice.
Business and the Environment includes more than 1,000 references to material
from scholarly journals, government agencies, case clearing-houses, research
organizations, trade magazines, and the popular press, offering a comprehensive
source of information on self-monitoring and compliance programs and
environmental performance strategies for corporate competitiveness.
This book provides a simplified, practical, and innovative approach to
understanding the design and manufacture of plastic products in the World of
Plastics. The concise and comprehensive information defines and focuses on
past, current, and future technical trends. The handbook reviews over 20,000
different subjects; and contains over 1,000 figures and more than 400 tables.
Various plastic materials and their behavior patterns are reviewed. Examples are
provided of different plastic products and relating to them critical factors that
range from meeting performance requirements in different environments to
reducing costs and targeting for zero defects. This book provides the reader with
useful pertinent information readily available as summarized in the Table of
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Contents, List of References and the Index.
This edited volume brings together research on symbiotic themes of
entrepreneurship, resource planning, and regional development and their impact
on global-local business imperatives. Discussions in this volume critically analyze
the convergence of entrepreneurship, innovation, technology, business practices,
public policies, political ideologies, and consumer values for improving the globallocal business paradigm to support regional development. This book also
enriches knowledge on contemporary entrepreneurship models, converging
business strategies towards entrepreneurial and industrial alliance in
manufacturing, services, and marketing organizations. It contemplates the
development of new business models and hybrid entrepreneurial perspectives to
match the changing priorities of regional economic development in developing
countries. This volume offers scholars new entrepreneurial visions and business
perspectives of industries in emerging markets, while presenting a more
integrated view to enable companies to innovate for long-term profitability and
sustainability.
Award winning author Kim Warren presents his new book: Strategic Management
Dynamics – a complete framework in the field of Strategic Management.
Strategic Management Dynamics builds on, and goes substantially beyond the
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existing strategy textbooks with its focus on understanding and managing how
organisations perform over time. Based on simple but powerful underlying
principles, the book both lays out a comprehensive approach to strategy analysis,
design and delivery, and connects with established frameworks in the field. In
Strategic Management Dynamics Kim Warren provides a valuable teaching
resource, which can be used as a core textbook to bring strategy to life. With
numerous examples from different sectors, the book is supported by a rich
variety of simulation–based learning materials that are essential if strategy
principles are to be experienced, rather than just discussed. For those who have
already learned about strategy, this book provides an important update and
extension of their knowledge. Key Features: Many simulation models to
demonstrate dynamics principles in strategy as well as in marketing,
human–resource management, R&D, operations management and other
functions ideal for class exercises and assignments. A detailed worked example
built up from chapter to chapter, illustrating the key frameworks of strategy
dynamics analysis. Extensive discussion of established strategy frameworks,
adapted to demonstrate implications for how organisations perform over time.
Numerous academic and managerial references as useful supplements in degree
courses and executive education. End–of–chapter questions and exercises,
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supported by detailed worksheets.
Incorporating HC 100, session 2007-08 and HC 1094, session 2008-09
This book offers innovative ideas and frameworks for sustainable strategizing to
advance business by scaling-up its positive impact, which is so urgently needed
at this time in the 21st century. It shows practitioners how to effectively deal with
socio-ecological systems’ disruptions to their operating environments and play
an active role in transforming markets toward a sustainable future. In short, the
book demonstrates how to make business sense of sustainability, highlighting
new approaches and examples that translate sustainability into strategy and
action. The ultimate goal is to provide a path toward a thriving future for both
business and society. This book was written for strategy practitioners and
decision makers who want to understand why sustainable strategizing is
important in today’s business world and are seeking actionable business
knowledge they can apply in their companies. It was also written for students of
management and can be used as a supplemental text to support traditional
graduate and undergraduate management courses.
This book is the outcome of a detailed research undertaken by the Management
Development Institute, Gurgaon. It documents the varied and rich experience of
companies operating in diverse areas such as manufacturing, financial services,
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exports, entertainment, etc., through 17 case studies. These provide a conceptual
framework to understand issues including: What are the new options open to business?
What is the stance of the company visa vis the environment: reactive or proactive,
helpless or coping? Is the management too inward looking? Are the existing resources
being utilised optimally? Are the communication lines clear? Is information shared
responsibly? With its in-depth coverage of several dimensions of strategy, the book will
be of immense reference value to students of business management, executives and
corporate heads.
Designed to facilitate understanding and retention of the material presented, each
chapter contains the following pedagogical features:u Opening Case: Each chapter
begins with an opening case highlighting strategies and actions followed by Indian
companies while trying to exploit the opportunities present in a competitive
environment.u Real World Examples: Each chapter contains a number of real- world
examples illustrating how a particular firm has exploited the gaps present in the
environment, using its own resources to best advantage. u Terminology: Key ideas and
terms that are vital to understanding strategic management have been highlighted
throughout the book and explained at the end in a summarised formu References: Each
chapter is also supported by carefully selected references for the benefit of readers who
might be interested in exploring the topic(s) further.u Personality Profiles: Personality
sketches of leading corporate heroes have also been provided at appropriate places,
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illustrating the manner in which they fought against heavy odds and emerged as
winners in the end.u Review and Discussion Questions : Following the terminology,
review and discussion questions offer an opportunity to focus on each of the key ideas
illustrated at the beginning of each chapter and stimulate clear thinking.u Research
Inputs: The book provides a comprehensive coverage of a vast, growing subject wellsupported by a wealth of research data collected from multifarious sources.u
Concluding Case: Each chapter contains a thoroughly researched and widelyacclaimed case, picked up from Business Today, relevant to the topic in question.u
Student Oriented Text: The subject matter has been presented in a simple and lucid
manner, keeping the unique requirements of students in mind.
This third edition has been written to thoroughly update the coverage of injection
molding in the World of Plastics. There have been changes, including extensive
additions, to over 50% of the content of the second edition. Many examples are
provided of processing different plastics and relating the results to critiCal factors, which
range from product design to meeting performance requirements to reducing costs to
zero-defect targets. Changes have not been made that concern what is basic to
injection molding. However, more basic information has been added concerning
present and future developments, resulting in the book being more useful for a long
time to come. Detailed explanations and interpretation of individual subjects (more than
1500) are provided, using a total of 914 figures and 209 tables. Throughout the book
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there is extensive information on problems and solutions as well as extensive cross
referencing on its many different subjects. This book represents the ENCYCLOPEDIA
on IM, as is evident from its extensive and detailed text that follows from its lengthy
Table of CONTENTS and INDEX with over 5200 entries. The worldwide industry
encompasses many hundreds of useful plastic-related computer programs. This book
lists these programs (ranging from operational training to product design to molding to
marketing) and explains them briefly, but no program or series of programs can provide
the details obtained and the extent of information contained in this single sourcebook.
This student-focused text provides an emphasis on skills development. Packed with
real-life examples of what can go wrong with even the most well-conceived strategies,
there is a focus on realism throughout. With a highly accessible writing style, this text it
is an invaluable learning tool for all students in this area.
This book provides transdisciplinary analyses of the automotive plastics production and
recycling system, including prognoses, scenarios and solutions for corporate
sustainability management. A book on plastics, not written by a plastics guy. But a
sustainability guy. Plastics schizophrenia and the automotive abyss: The industry is
facing a severe challenge. It is the inevitable and promising change towards a
sustainable economy. However, the automotive industry is primarily concerned with the
CO2 emissions from cars when driving, while the rise of lightweight plastics, electric
drive and heavy batteries make the production and end-of-life phase ever more
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important. Therefore, the currently increasing use of non-sustainable virgin plastics in
cars has to be tackled. The plastics and the automotive industry now have a chance,
and this chance is the Recycling Renaissance. This book offers: • Holistic and
transdisciplinary overview on sustainability and automotive plastics from all angles
including economy, ecology, technology, and politics with a focus on Europe • Concise
analyses, prognoses, tools and a roadmap with solutions for companies, developed
together with international experts from industry and academia • Strong scientific basis
and independent research including a Europe-wide survey, expert interviews, and
workshops • More than 80 illustrations and 15 tables including a SCOT analysis •
Executive summaries after each chapter for fast reading “The uniqueness of this book
lies within the different point of view on this topic from a critical, outstanding scientist.” Univ.-Prof. Dipl.-Ing. Dr.mont. Pomberger, Montanuni Leoben
This innovative introduction to business policy and strategic management, covering
both the illustrative cases and conceptual foundation, offers authoritative approaches to
strategic leadership in emerging markets. Among its many unique features, this
comprehensively updated and revised second edition is structured to help students
think strategically. The major organizational issues in strategy development are covered
through an analytical study of: Nine different perspectives on organization to capture
the rich history of the discipline and enlighten the nature of strategy. The concept of
strategic intent to guide action. 9-M model to analyze strategies in functional areas of
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manpower, materials, methods, money, manufacturing, machine, marketing, motivating,
and manipulating. Competitive gaming model to strategize different types of market
structures. Internetworking model to develop high-performance Internet ventures.
Strategic business model to unfold hidden value into new directions. Value model to
explain strategic elements of innovation and technology management. Ethical and
international issues in the context of corporate governance. Strategic leadership model
relevant to the emerging market ground realities. Strategic control model (both
balanced and extended scorecard) to explore the influence of environmental and
cultural contexts on effective performance. The text is well supported by more than one
thousand sources of international research, India-focused case studies and experiential
assignments. This comprehensive text on theory and practice of strategic management
is a must read for management students as well as business practitioners and
consultants.
The book represents a dramatic step forward in discussing the principles, processes,
and practices of visionary strategic leadership. While most of the existing literature
covers the subject from organizational and management perspectives, the book
focuses on a holistic view of the corporation and all of the supporting entities and
customers and stakeholders. The book addresses new theories, methods and practices
that are in line with 21st century dynamics. The book is on the cutting edge of thought
and practice. It discusses constructs based on the integration of the social, economic,
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ethical, technological and environmental considerations. Examples are taken from
numerous industries in the U.S., Europe, Pacific Rim and South America. The book
portrays the global phenomenon. The discussions are based on real world needs and
expectations. There is a huge audience of executives, professionals and practitioners
who need to understand the opportunities and challenges of today and in the future.
There are scholars, professors and business leaders who will view these perspectives
as real world approaches being practiced by global corporations today.
Strategic Management in the Plastics Industry explains how companies in the plastic
industry can deal with specific problems that are not addressed in general management
books. It is written for a broad audience in the industry, including aspiring professionals
who wish to become managers, managers already in place who wish to round out their
skill
Armour Plastics Company is a family-owned corporation that manufactures small-size
plastic bottles in the Philippines. It began being professionally managed only about two
years ago. "Cat" Avellana, an engineer with graduate training in business, had been
successful in turning the company around but now wanted his subordinate managers to
take on even greater roles themselves in managing the firm. He thought the key to the
success of this initiative was their reorientation from functional management to process
management. Cat himself was trained on strategic operations thinking - structuring his
management approach around key operations issues categorized as having either
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strategic, operational, or tactical impact especially on productivity. Recent exposure to
process management, however, has Cat convinced that Armour is ready for the next
phase. This case is envisioned as serving as an end-of-term case in an undergraduate
course or as an introductory case at the graduate level.
First published in 1985, this book is about Imperial Chemical Industries’ response to
the changing social, political, business and economic environment over the past twenty
years. Using personal interviews and archival material, Andrew Pettigrew examines the
evolution of business strategy, organisation structure and culture, technology and unionmanagement relations within this corporate giant over an extended period of time. It is a
compelling account, told from the inside, by one of the world’s leading management
and organisation theorists. The Awakening Giant has made a major practical and
theoretical contribution to the study of corporate strategy, organisational analysis and
change, and business history. Anyone with an interest in managing change in a large
corporation will find this reissue rewarding reading.
Written in a lucid way, this book traverses the entire panorama of strategic
management.
Available online: http://urn.kb.se/resolve?urn=urn:nbn:se:norden:org:diva-6180 A new
report titled Possible elements of a new global agreement to prevent plastic pollution
aims to develop global sustainability criteria for product design, providing the tools for
governments to regulate national markets. Potential objectives and strategic goals are
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defined, a first structure for a potential new global agreement is outlined, and national
implementation measures are identified to achieve the global goal of zero discharge of
plastics into the environment. By addressing the issue at the design phase, all sources
and pathways of marine plastic pollution can be addressed. Importantly, the existing
weakness in the current framework on upstream and midstream activities of the plastics
value chain can be addressed by providing robust national financial mechanisms that
improve downstream activities in all countries.
After over a century of worldwide production of all kinds trol persons, cost estimators,
buyers, vendors, consultants, of products, the plastics industry is now the fourth largest
and others. industry in the United States. This brief, concise, and prac The bulk of the
book is the alphabetical listing of en tical book is a cutting edge compendium of the
plastics tries. Preceding those entries is A Plastics Overview: Fig industry's information
and terminology-ranging from ures and Tables (which presents eight summary guides
on design, materials, and processes, to testing, quality control, the subjects examined
in the text) and then the World of regulations, legal matters, and profitability. New and
use Plastics Reviews (which presents 14 articles that provide ful developments in
plastic materials and processing con general introductory information, comprehensive
updates, tinually are on the horizon, and the examples of these de and important
networking avenues within the world of velopments that are discussed in the book
provide guides plastics). Following the alphabetical listing of entries, at the to past and
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future trends. end of the encyclopedia, seven appendices provide back This practical
and comprehensive book reviews the ground and source guide information keyed to the
text of the book. The extensive and useful Appendix A, List of plastics industry virtually
from A to Z through its more than 25,000 entries. Its concise entries cover the basic is
Abbreviations, lists all abbreviations used in the text.
"This book adds much to the already evolving field of Design for Environment; but it
goes far beyond most works on this subject by surrounding the central notions of life
cycle assessment with a scientific body of knowledge and with a more practical slant
reflecting the reality of the organizations in which product development occurs. Through
a focus on plastic products, the authors show the importance of making ties between
basic technical knowledge and the process of life cycle engineering. Their approach
offers a practical, deliberate way to make ecologically and economically sensible
decisions about product reuse and recycling and other critical dimensions of product life
behavior. They demonstrate a positive approach to designing products that fits into a
sustainable economy through down-to-earth cases. While the book focuses on the life
cycle engineering of plastics, it is only a short step to other materials and products.
Beyond contributing to the technology of life cycle engineering, this text adds to the
growing body of knowledge that argues for an fundamentally new way of thinking about
economic and social activity--a new paradigm for sustainable social and industrial
problem solving. Industrial ecology is such a new system for thinking about and
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implementing sustainability that draws its core set of ideas from the ecological world.
Industrial ecology brings to the surface the idea of interdependence among members of
a community-- natural or economic, and notes the material cycles that are central to a
stable ecosystem. The life cycle engineering framework, coupled with sound scientific
knowledge of materials behavior as articulated in this book, makes a giant step towards
bringing the model of industrial ecology into everyday practice." From the Preface by
John R. Ehrenfeld Director, MIT Technology, Business and Environment Program
Center for Technology, Policy, and Industrial Development
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