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Globalization has made both operations and supply chains more complex than ever before. Inputs are sourced from many locations all over
the world to serve different needs and market segments throughout the planet, making it a global challenge that necessitates a global
strategic response. Managing Operations Throughout Global Supply Chains is a crucial academic resource that discusses concepts,
methodologies, and applications of emerging techniques for operations and supply chain management processes that promote cost
efficiency. While highlighting topics such as global operations, resource planning, and business forecasting, this publication explores how
organizations manage the procurement of all necessary resources at every stage of the production cycle from the original source to the final
consumers. This book is ideally designed for researchers, academicians, practitioners, professional organizations, policymakers, and
government officials.
Innovation Strategy for the Knowledge Economy is intended for managers who have practiced the best of quality and re-engineering
management techniques and are ready to transform their organizations with the systematic notions of knowledge creation and application. It
is for organization leaders who prefer to be inspired with innovation strategy than hit over the head with change management techniques. It
does not deal with barriers, hurdles, or conflicts to be resolved; rather, it paints a possible vision of how we can take advantage of our
collective learning to move an enterprise forward. This book provides the reader with a sound, practical framework for instituting innovation
strategy beyond the traditional definition of flow of parts or finances. At the core is an understanding of the dual value of knowledge (content)
and innovation (process) using 'real-time' learning as the methodology. Innovation Strategy for the Knowledge Economy introduces new
managerial concepts such as: Value-System versus Value-Chain Strategic Business Network (SBN) versus Strategic Business Unit (SBU)
Customer Success versus Customer Satisfaction It is an invaluable resource for both managers and organization leaders. Debra Mae
Amidon is Founder and Chief Strategist of Entovation International, a global innovation research and consulting network with outposts
throughout the world. Her specialties include: knowledge management, learning networks, customer innovation, and enterprise
transformation. Ms. Amidon holds degrees from Boston University, Columbia and MIT, where she was an Alfred P. Sloan Fellow.
This collection highlights the most important ideas and concepts from Michael E. Porter, recognized worldwide as the leading thinker on
strategy. Porter heads The Institute for Strategy and Competitiveness based at Harvard Business School and is the foremost authority on
competitive strategy for business, as well as on the competitiveness and economic development of nations, states, and regions. Business
readers will recognize Porter’s seminal book, On Competition, as a classic in the field. This set, curated by Harvard Business Review,
includes the full digital edition of the updated and expanded edition of On Competition—a must-have for anyone interested in or studying the
topic of strategy and for those developing strategy for their own organizations. The collection also includes the digital edition of the popular
Understanding Michael Porter: The Essential Guide to Competition and Strategy, which offers a concise, accessible summary of Porter’s
revolutionary thinking and was written with Porter’s full cooperation by Joan Magretta, his former editor at Harvard Business Review. Finally,
the set features the newer foundational article “Creating Shared Value,” which was published in Harvard Business Review in 2011 to great
fanfare and global accolades. This must-have collection is for anyone serious about business, strategy, and competitiveness.
Globalization leads to increased fierce competition and companies which do not pursue successful global sourcing within the next five years
are probably not able to survive. However, global sourcing projects are highly complex and two-thirds of all sourcing projects in Europe are
considered to have failed. A tool of ten steps is elaborated to show how to evaluate the success of sourcing by considering the potentials and
risks in an international context. Successful managing of international sourcing, however, does not only imply the primary goal to acquire
parts cheaply abroad, but it can be seen as a kind of strategic weapon to create a strong market position and to keep the company successful
on the long term.
Advanced Topics in Global Information Management is the third in a series of books on advance topics in global information management
(GIM). GIM research continues to progress, with some scholars pushing the boundaries of thinking and others challenging the status quo.
*Note: This book is part of a new series entitled Advanced Topics in Global Information Management . This book is Volume Three within this
series (Vol. III, 2004).
This is the ground-breaking new book for aspiring purchasing and supply chain leaders and anyone with a keen interest in this rapidly
evolving field. For too long business has focused on short-term cost advantages through low-cost country sourcing with little regard for the
longer-term implications of global sustainability. As the first book to fully address the environmental, social and economic challenges of how
companies manage purchasing and supply chains, it aims to inspire the development of current and future purchasing and supply chain
leaders. In addition to explaining the basic principles and processes of both purchasing and supply chain management, the book evaluates
how to develop strategic and sustainable purchasing and supply chain management. A key message is that purchasing and supply chain
management needs to focus on value creation rather than cost cutting. This requires the development of completely new purchasing and
supply chain models that involve closed-loop supply structures, supply chain transparency and collaboration with new stakeholders in
traditional sourcing and supply chain processes. Aimed at students, educators and practitioners the book integrates sustainability into each
chapter as a core element of purchasing and supply chain management. Incorporating case studies from industry into each chapter, the book
strikes a balance between theoretical frameworks and guidelines for implementation in practice.
Offshore outsourcing-the movement of jobs to lower-wage countries-is one of the defining features of globalization. Routine blue-collar work
has been going offshore for decades, but the digital revolution beginning in the 1990s extended this process to many parts of the service
economy too. Politically controversial from the beginning, "offshoring" is conventionally seen as a threat to jobs, wages, and economic
security in higher-income countries-having become synonymous with the dirty work of globalization. Even though the majority of corporations
make some use of offshore outsourcing, fearful of negative publicity most now choose to manage these activities in a discreet manner. Partly
as a result, the global sourcing business, now reckoned to be worth more $120 billion, largely operates under the radar, its ocean-spanning
activities in low-cost labor arbitrage being poorly documented and poorly understood. Offshore is the first sustained investigation of the
workings of the global sourcing industry, its business practices, its market dynamics, its technologies, and its politics. The book traces the
complex transformation of the worlds of global sourcing, from its origins in the new international division of labor in the 1970s, through the
rapid growth of back-office economies in India and the Philippines since the 1990s, to the development of "nearshore" markets in Latin
America and Eastern Europe. Recently, this evolving process of geographical and organizational restructuring has included experiments in
"backshoring" within low-cost, ex-urban locations in the United States and a wave of software-enabled automation, which threatens to remove
labor from many back offices altogether. In these and other ways, the offshore revolution continues.
For more than 40 years, Computerworld has been the leading source of technology news and information for IT influencers worldwide.
Computerworld's award-winning Web site (Computerworld.com), twice-monthly publication, focused conference series and custom research
form the hub of the world's largest global IT media network.
In his book, Global Purchasing: Reaching/or the World, Victor Pooler has stripped the supposed maze of complexity and misunderstanding
from international com merce. This book provides extensive background materials for both the purchas ing/materials practitioner and the
academic who wishes to use it as a text. The author's extensive international experience lends credibility. Of special interest are the global
supplier sourcing strategies. The basics of good offshore buying are universal and of great importance to America. There is a need to analyze
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and investigate global supplier capabilities. On-the-job buyers need global techniques they can apply. Import prices are destined to rise, and
it will take better buying strategies to deal with the multi-bil lions of dollars of purchases made outside the United States. This book brings
together in great detail the full spectrum of benefits available to the global buyer. He or she has an opportunity to view the global economy
and understand its financial implications. It contains a working knowledge of import regulations, customs tariffs,_ currency translation issues,
hedging, cultural aware ness applied to negotiations, and logistics-all covered in detail. During the 1990s, the world of the global buyer will
become a reality. Long neglected is the American buyer's study of other cultures and the techniques of dealing with suppliers outside our
national boundaries. This book goes a long way in filling that knowledge void.
“Strategic International Management” takes a global perspective and covers the major aspects of international business strategies, the
coordination of international companies and the particularities of international value chain activities and management functions. The book
provides a thorough understanding of how Production & Sourcing, Research & Development, Marketing, Human Resource Management and
Controlling have to be designed in an international company and what models are available to understand those activities in an international
context. The book offers 20 lessons that provide a comprehensive overview of all key issues. Each lesson is accompanied by a case study
from an international company to facilitate the understanding of all important factors involved in strategic international management. In this
second edition, all chapters have been updated, all case studies revised and recent data were integrated. The concept, though, remained
unchanged.
Management fads come and go in the blink of an eye, but branding is here to stay. Closely watched by the stock market and obsessed over
by the biggest companies, brand identity is the one indisputable source of sustainable competitive advantage, the vital key to customer
loyalty. David Aaker is widely recognised as the leading expert in this burgeoning field. Now he prepares managers for the next wave of the
brand revolution. With coauthor Erich Joachimsthaler, Aaker takes brand management to the next level - strategic brand leadership. Required
reading for every marketing manager is the authors' conceptualisation of 'brand architecture' - how multiple brands relate to each other - and
their insights on the hot new area of Internet branding. Full of impeccable, intelligent guidance, BRAND LEADERSHIP is the visionary key to
business success in the future.
In all enterprises around the world, the issues, opportunities and challenges of aligning IT more closely with the organization and effectively
governing an organizations IT investments, resources, major initiatives and superior uninterrupted service is becoming a major concern of the
Board and executive management. An integrated and comprehensive approach to the alignment, planning, execution and governance of IT
and its resources has become critical to more effectively align, integrate, invest, measure, deploy, service and sustain the strategic and
tactical direction and value proposition of IT in support of organizations. Much has been written and documented about the individual
components of IT Governance such as strategic planning, demand management, program and project management, IT service management,
strategic sourcing and outsourcing, performance management, metrics, compliance and others. Much less has been written about a
comprehensive and integrated approach
This book contains 13 papers from the 7th Workshop on Global Sourcing, held in Val d’Isère, France, during March 11–14, 2013, which were
carefully reviewed and selected from 40 submissions. They are based on a vast empirical base brought together by leading researchers in
information systems, strategic management, and operations. This volume is intended for students, academics, and practitioners interested in
research results and experiences on outsourcing and offshoring of information technology and business processes. The topics discussed
represent both client and supplier perspectives on sourcing of global services, combine theoretical and practical insights regarding challenges
that both clients and vendors face, and include case studies from client and vendor organizations.
Comprehensive, in-depth analyses of human resource strategies pursued by today's multinational organizations worldwide, as they struggle
to deal with an increasingly competitive and complex global marketplace.
The ultimate objective of this book is to help you prepare for the 21st Century and become an effective manager overseeing global marketing
activities in an increasingly competitive environment. This book is the first to offer a true global, as opposed to multinational perspective on
marketing. This global approach also presents marketing in a cross functional approach to the business operation. This edition addresses the
reaction to the recent 1998 Asian financial crisis and how these dramatic changes and their effect on the rest of our global economy. Also,
based on European countries trying to create a unified European economy, the prominent event of the introduction of a common European
currency, the Euro, on January 1, 1999 has impact world wide. Issues surrounding these events are covered at length.
The volume examines ongoing dynamics within the organizational fields of health care and higher education, as seen from an institutional
theory perspective. To date, few studies have attempted to compare developments across these two critical societal sectors and actors.
New post-9/11 government policies have affected the wayevery global importer must manage their supply chainprocesses. This book will
help companies overcome theobstacles encountered when products cross internationalborders on their way to U.S. companies. It will
aidprocurement and supply chain managers in establishingsuccessful ......
Gerhard Trautmann explains the relationship between global sourcing strategy and organization design.
An invaluable aid to executives seeking to benchmark their organizations against the best time-based competitors in the world.
This selection discusses global sourcing and explores strategies for locating, qualifying, and employing suppliers that add maximum value to
your business. Discover profit-boosting opportunities specific to your market environment by following Sollish's clear steps for analyzing and
implementing a strategic sourcing plan. Other topics covered include investigating sourcing opportunities, co-sourcing and strategic alliances,
and reducing supply risk.
There are three stages to outsourcing: The first occurred at the dawn of industrial era in the 19th century, where mass production for
consumption by many, became the norm and simple domestic means could not meet such demands. With the cost of labor soaring in
developed countries, manufacturing of products started moving to countries like China to take advantage of labor arbitrage in the 1900s. This
is the second stage of outsourcing. This book addresses issues and challenges in the third stage of outsourcing whose focus is on movement
of services at electronic speed, utilizing the Internet platform. The book includes short essay questions, multiple choice questions, mini-cases
at the end of most chapters and glossary of terms. It can also serve as a good reference book for practitioners.
Based on more than 200 interviews with Chief Purchasing Officers around the world and statistical analyses, Michael Stolle presents a new
perspective on the challenges of organizational change in purchasing and supply management.
Electronic Inspection Copy available for instructors here What is international business? How does it differ from local or national business?
What are the fundamental challenges and emerging trends in international business? What is the impact of globalization, corporate social
responsibility, and the ever expanding use of digital technology on corporate strategies and executive decisions? International Business:
Theory and Practice addresses these questions by providing the student with a broad overview of the subject, while guiding readers through
the practical issues and context of international business with the use of a range of examples, cases and discussion questions drawn from
around the world. Current critical issues in international business are analysed and explored: corporate social responsibility in an era of
unprecedented globalization, the rise of the global entrepreneur and the `democratization' of competition worldwide, and applications of
technology in a digital economy. Key Features: - Unpacks the complex issues facing both multi-national enterprises (MNE) and international
small and medium enterprises (SME) - Contains a full range of learning features including international case studies, explanations of key
terms, a glossary, and annotated further reading - A dedicated companion website with material to support both lecturers and students. Visit
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the Companion Website at www.sagepub.co.uk/menipaz
The changing manufacturing environment requires more responsive and adaptable manufacturing systems. The theme of the 4th
International Conference on Changeable, Agile, Reconfigurable and Virtual production (CARV2011) is “Enabling Manufacturing
Competitiveness and Economic Sustainability”. Leading edge research and best implementation practices and experiences, which address
these important issues and challenges, are presented. The proceedings include advances in manufacturing systems design, planning,
evaluation, control and evolving paradigms such as mass customization, personalization, changeability, re-configurability and flexibility. New
and important concepts such as the dynamic product families and platforms, co-evolution of products and systems, and methods for
enhancing manufacturing systems’ economic sustainability and prolonging their life to produce more than one product generation are
treated. Enablers of change in manufacturing systems, production volume and capability scalability and managing the volatility of markets,
competition among global enterprises and the increasing complexity of products, manufacturing systems and management strategies are
discussed. Industry challenges and future directions for research and development needed to help both practitioners and academicians are
presented.
Every day companies leave billions of dollars in invisible, unrealized savings on the table because of poor supply chain management
practices. Now supply management experts Dave Nelson, Patricia E. Moody, and Jonathan Stegner show not only how leading companies
recoup these savings through their mastery of target costing, value engineering, and supplier development, but how supply chain
management -- the discipline of acquiring and moving material -- has become a manufacturing company's hottest competitive weapon. Based
on a survey of 247 purchasing managers and more than 1,000 hours of interviews and on-site visits, the authors have selected ten top firms
whose supply management pioneers excel at twenty "best practices." With cases and stories, Nelson, Moody, and Stegner show how these
leading-edge purchasing departments at American Express, SmithKline Beecham, DaimlerChrysler, Harley-Davidson, Honda of America,
IBM, John Deere, Whirlpool, Flextronics, and Sun Microsystems have put into place pathbreaking processes and procedures. Here, for
example, described in step-by-step detail, are Chrysler's SCORE program and Honda's strategic sourcing strategy that saved the companies
billions. The book also includes a crucial section on the next stage of supplier development that will involve the sourcing and allocation of
ideas as well as materials. The authors provide concrete, practical steps to improvement that any supply chain manager can take to
successfully implement these best practices. The Purchasing Machine will be required reading for logistics, purchasing, and procurement
managers in hundreds of thousands of companies. The authoritative nature of the authors' source material is certain to make this the single
most important and practical reference on best purchasing practices for years to come.
Managing Supply Chain and Logistics: Competitive Strategy for a Sustainable Future explores practical ways of investing in a sustainable
future through real-world cases which demonstrate various supply chain management strategies and tactics. By applying viable value
creation strategies, operational models, decision-making techniques, and information technology, the author provides in-depth analyses of
new initiatives such as collaborative planning, forecasting, and replenishment (CPFR); demonstrates competitive approaches to managing
flows of material, information and fund in supply chain; and illustrates creative methods to apply data science and business intelligence. This
book also promotes cross-functional decision-making, problem solving skills and offers a feasible approach to managing a volatile business.
Readers will find this book a valuable resource to solve supply chain management practical problems with a sustainable future in mind.
Gain a thorough understanding of today's supply management process from a managerial perspective with the current, complete coverage
found in Monczka/Handfield/Giunipero/Patterson's PURCHASING AND SUPPLY CHAIN MANAGEMENT, 7E. This edition draws from the
authors' extensive first-hand experiences and relationships with executives and practitioners worldwide to highlight critical developments in
the field. You examine recent advancements in supply chain fraud management, artificial intelligence, analytics, procurement automation and
robotic process automation. New content also discusses supply chain fraud management and mitigation, emerging technology in real-time
supply chain control towers, use of blockchain and the creation of Centers of Excellence. The authors carefully select topics that correspond
to hiring requirements for supply chain positions today. Position yourself to step into a role in procurement and supply management as you
master the strategies, processes and practice in this edition. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
Computing Handbook, Third Edition: Information Systems and Information Technology demonstrates the richness and breadth of the IS and
IT disciplines. The second volume of this popular handbook explores their close links to the practice of using, managing, and developing ITbased solutions to advance the goals of modern organizational environments. Established leading experts and influential young researchers
present introductions to the current status and future directions of research and give in-depth perspectives on the contributions of academic
research to the practice of IS and IT development, use, and management Like the first volume, this second volume describes what occurs in
research laboratories, educational institutions, and public and private organizations to advance the effective development and use of
computers and computing in today’s world. Research-level survey articles provide deep insights into the computing discipline, enabling
readers to understand the principles and practices that drive computing education, research, and development in the twenty-first century.
The AIB Fellows Group includes top researchers, educators, and administrators in the IB field. This book covers the growth of several
functional areas (marketing, advertising, and finance). It reviews problems of methodological rigor in IB research. It also traces the history and
evolution of IB studies.
As the information systems outsourcing trend has gained momentum, it is prudent to stop and reflect on several critical questions. This text
attempts to answers these questions.
Walmart provides a detailed assessment of the world's largest retailer that forever changed the face of retailing. The book examines
Walmart's successes, failures, and whether it can stay ahead for the next 50 years. Despite being a source for best practice in procurement,
logistics, systems and store format innovation, the retail giant is now facing several issues that affect its future development. Starting from its
inception in rural Arkansas in 1962, this objective analysis of Walmart's history addresses the rapid change of retail, including the rise of ecommerce and multi-channel retailing; Walmart International and its 'everyday low prices' philosophy; the saturation of the superstore format,
and much more. In a time of rapid change, will the world's largest retailer be able to reconfigure? Walmart provides the necessary insights for
retailers, advertisers, other business professionals and students to understand how Walmart became a retail giant, the lessons that can be
learned, and what is in store for the future.
This book contains 13 carefully revised and selected papers from the 6th Workshop on Global Sourcing, held in Courchevel, France, during
March 12-15, 2012. They have been selected from 46 submissions and represent both client and supplier perspectives on sourcing of global
services. This volume is intended for use by students, academics, and practitioners interested in the outsourcing and offshoring of information
technology and business processes. It offers a review of the key topics in outsourcing and offshoring, populated with practical frameworks
that serve as a tool-kit for students and managers. The topics discussed combine theoretical and practical insights, and they are extensively
illustrated by case studies from client and vendor organizations. Last but not least, the book examines current and future trends in
outsourcing and offshoring, paying particular attention to the centrality of innovation in sourcing arragements, and how innovation can be
realized in outsourcing.
This informative, comprehensive, yet practical guide provides readers with a complete tool-kit of how to approach global sourcing
successfully. Based on real world experiences on implementing and sustaining global sourcing the book provides readers with key guidance
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on: Foundations of Strategic Sourcing Management, risk, governance and legal considerations Organizational change, innovation and
relationship management Transition planning and the end-game Successful principles for new business development from a service provider
perspective Future trends, summary and lessons learned Ultimately this guide will take readers from ‘principles’ to ‘how to’s’ including:
How to develop, implement, manage and govern an effective global sourcing strategy and plan How to put in place policies and processes
that can be monitored to provide a balanced approach to sourcing How to build a strategic top-down framework coupled with an operational
roadmap How to incorporate bottom-up implementation principles and practices that work How to ensure a coordinated, cost-effective and
value-delivery plan and operating environment for strategic and tactical sourcing. In addition, it addresses the following areas in a
comprehensive, yet easy to use and practical manner: Integrates strategic and operational concepts and practices Covers both clients and
providers Supports the practice of global sourcing by leveraging and integrating professional rigor for best practices Provides practical
knowledge, techniques, checklists and methodologies that can be used in any environment globally Includes many examples of current and
emerging best practices Is broad and comprehensive, yet drills down to specific ‘how to’ details in all chapters Provides a global view of
sourcing It comes highly recommended.
"Working closely with Belmont I learned to appreciate his deep commitment to a just and ethical society. He has a deep devotion to the
principles of a democratic society and a passion for education. I know that this book, which encompasses over 40 years of Belmont's
distinguished work in the diplomatic service, business, academics, and consulting, makes significant contributions to the body of literature of
several disciplines. His international business papers are of special interest as they truly develop important theories and actions for
international commerce and social responsibility."—Ruben Armiñana, Ph. D., President, Sonoma State University, Rohnert Park, CA."Seldom
does one have the opportunity to share in the experiences of a true American diplomat like Belmont Haydel, who has made this book a
personal read on the 'business' of international enterprise and government relations. The reader will be captivated by the interpersonal
observations of Dr. Haydel's students, friends, and professional associates, as they draw from what he has taught them. The essence of this
book comes from understanding what it takes to be a diplomat in good and bad times. This work is timely, given the uncertainty of the present
international scenario."—Roy A. Herberger, Jr., Ph. D., President, "Thunderbird, " The American Graduate School of International
Management, Glendale, AZ."This no mere eyewitness account. It is a chronicle of how one intelligent and broad-minded American served his
country and, at the same time, his own spiritual development throughout a distinguished multi-level career. The notable personalities and
events are familiar; what is new and intriguing is how Belmont Haydel's own unique personality intersected with all that history and led to
making some of his own."—Michael Skol, former U. S. Ambassador to Venezuela and Assistant Secretary of State for Latin America
This book covers the scope of supply chain and logistics, which has continued to grow with a rapid speed. The book includes core aspects of
supply chain and logistics philosophy and practice. The authors then cover the general principles of supply chain and logistics that can be
applied in countries throughout the world. Where concepts cannot be generalized, they are based primarily on a European model. The
authors have also added some international material and examples from China, Pakistan, India, and the USA. The book is intended to help in
the quest of supply chain and logistics to reduce cost and improve service, as well as to keep up-to-date the different facets of supply chain
and logistics in a global market. In addition, this book helps candidates to who are undertaking examinations for universities and professional
institutes, and bachelor and master students who are studying for degrees in supply chain management. In addition, the book covers
technical terminologies, definitions, and a supply chain dictionary.
The latest best practice guidance on all aspects of global strategic sourcing-including environmental and international issues Strategic Global
Sourcing Best Practices covers the latest trends and leading edge processes in global strategic sourcing, including supply management, t,
sustainability, financial decisions, risk management, and international strategies. Offers the latest trends and guidance for sourcing and
supply managers Features coverage of understanding sourcing, procurement and supply management, procurement and best business
practices, best practices in sourcing management and global sourcing management, financial strategies for sourcing, responsible
procurement,diversity procurement, managing risk, supplier selection, project management for procurement and supply managers, managing
supplier relationships, international sourcing, managing supplier relationships supply management operations, With the rise of global supply
chains, environmental/sustainability concerns, and constantly evolving technology, the time is right for understanding Strategic Global
Sourcing Best Practices.
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