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A Strategic Guide to Technical Communication incorporates useful and specific
strategies for writers to create aesthetically appealing and usable technical
documentation. These strategies have been developed and tested on a thousand
students from a number of different disciplines over twelve years and three institutions.
The second edition adds a chapter on business communication, reworks the discussion
on technical style, and expands the information on visual communication and ethics into
free-standing chapters. Particular attention is paid throughout to the needs of Canadian
students.
Managing Projects in the Real World provides clear and actionable advice to project
managers for recognizing, anticipating, and overcoming challenges associated with the
human component of leading others. The mechanics of project management are
rational and straightforward to learn. The art of project management is irrational and
complex to learn. Project managers need to develop a repertoire of soft skills that are
typically hard for them, since they rose through the ranks to that position by virtue of
superior reasoning skills. But if a project manager cannot adjudicate the clash of
personalities, finesse the friction between assigned and preferred roles, steer clear of
hidden hazards, and diplomatically resolve overlapping assertions of competing
authority—that project manager is in a world of trouble. From the human perils of project
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management, nobody is better qualified to rescue beleaguered project managers than
Melanie McBride—veteran PM and author of the Intel blog, The Accidental Profession.
She sheds light on those dark, dusty places that fall between the cracks of theory and
best practice out in the real world where irate colleagues, unrealistic product launch
dates, and virtual meetings reign supreme and run amok. In this book you’ll find
targeted discussions and specific techniques to empower you to meet the challenges
that project managers face every day. The book is structured into project phases to
help any project manager on any kind of project jump right to the tried and true solution
for the challenge at hand.
A presentation is not about the content or about you - it's about your audience. Your job
as a presenter is to take your audience to a place where they know about your topic,
understand it and act on it. This book will show you how to achieve this. In their
presentations, geeks usually focus on the facts. Which results in presentations that are
accurate, cover every aspect of the topic - and tend to overwhelm the audience. As a
result, the audience will remember little, if anything, of the actual content. Presenting for
Geeks shows a different approach to presentations by putting the audience at the
centre of everything. Seeing things from the audience's perspective leads to a more
visual and engaging presentation style that helps them better understand and
remember the content of the presentation. This approach is covered in three chapters:
preparation, slides, presenting. Garr Reynolds, author of "Presentation Zen", about this
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book: "If you or someone on your team wants/needs good presentation advice from a
fellow technical presenter, then this is the book."
Presentation skills that that will captivate your audience every time In today's
increasingly visual world, the art of giving presentations is a much-needed talent. They
Snooze, You Lose, provides a comprehensive guide made especially for teachers and
administrators who want to become presentation "stars" in their classrooms, at board
meetings, or any time they are in front of an audience Describes how to apply the
author's proven CHIMES2 elements: Connections, Humor, Images, Music, Emotion,
Stories, and Senses Contains a bonus DVD with premade slides, a study guide, and
reproducible images Burmark is the author of the best-selling book Visual Literacy:
Learn to See, See to Learn Includes key sections on the best ways to integrate
technology into your presentations New and seasoned educators alike will benefit from
this fun and easy-to-read guide on building essential presentation skills.
Presents practical approaches for developing an effective presentation, covering such
topics as creating diagrams, displaying data, arranging elements, creating movement,
and interacting with slides.
????????????????????,?????????,?????,?????????,????????????????,???????.
Provides instructions on using Articulate Studio '09 to create informational and
instructional materials.
Presentation Patterns is the first book on presentations that categorizes and organizes
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the building blocks (or patterns) that you’ll need to communicate effectively using
presentation tools like Keynote and PowerPoint. Patterns are like the lower-level steps
found inside recipes; they are the techniques you must master to be considered a
master chef or master presenter. You can use the patterns in this book to construct
your own recipes for different contexts, such as business meetings, technical
demonstrations, scientific expositions, and keynotes, just to name a few. Although there
are no such things as antirecipes, this book shows you lots of antipatterns—things you
should avoid doing in presentations. Modern presentation tools often encourage
ineffective presentation techniques, but this book shows you how to avoid them. Each
pattern is introduced with a memorable name, a definition, and a brief explanation of
motivation. Readers learn where the pattern applies, the consequences of applying it,
and how to apply it. The authors also identify critical antipatterns: clichés, fallacies, and
design mistakes that cause presentations to disappoint. These problems are easy to
avoid—once you know how. Presentation Patterns will help you Plan what you’ll say,
who you’ll say it to, how long you’ll talk, and where you’ll present Perfectly calibrate
your presentation to your audience Use the storyteller’s “narrative arc” to full
advantage Strengthen your credibility—and avoid mistakes that hurt it Hone your
message before you ever touch presentation software Incorporate visuals that support
your message instead of hindering it Create highly effective “infodecks” that work when
you’re not able to deliver a talk in person Construct slides that really communicate and
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avoid “Ant Fonts,” “Floodmarks,” “Alienating Artifacts,” and other errors Master 13
powerful techniques for delivering your presentation with power, authority, and clarity
Whether you use this book as a handy reference or read it from start to finish, it will be
a revelation: an entirely new language for systematically planning, creating, and
delivering more powerful presentations. You’ll quickly find it indispensable—no matter
what you’re presenting, who your audiences are, or what message you’re driving
home.
Need to overcome information overload and get your message across? Infographics
are your secret weapon. Using them, you can deliver knowledge and ideas visually, so
your audiences can understand them quickly - and take action. In The Power of
Infographics, Mark Smiciklas helps you understand how to leverage the use of powerful
infographics: visual representations capable of transforming complex data or concepts
into intuitive, instant knowledge. Writing from a business perspective, Smiciklas reveals
how to use infographics both inside and outside the organization: to build brands, make
sales, serve clients, align teams behind new strategies, and more. This straightforward,
visual, common-sense based book explains: * What infographics are, and why they
work so well * How to visualize statistical data, business processes, time, geography,
lists, relationships, and concepts * How to communicate the "personal" through
infographics * Best practices for observation, processing ideas, creating highly effective
infographics, and publishing them * How to plan for and measure the ROI of
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infographics * And much more...
The Craft of Scientific Presentations, 2nd edition aims to strengthen you as a presenter
of science and engineering. The book does so by identifying what makes excellent
presenters such as Brian Cox, Jane Goodall, Richard Feynman, and Jill Bolte Taylor so
strong. In addition, the book explains what causes so many scientific presentations to
flounder. One of the most valuable contributions of this text is that it teaches the
assertion-evidence approach to scientific presentations. Instead of building
presentations, as most engineers and scientists do, on the weak foundation of topic
phrases and bulleted lists, this assertion-evidence approach calls for building
presentations on succinct message assertions supported by visual evidence. Unlike the
commonly followed topic-subtopic approach that PowerPoint leads presenters to use,
the assertion-evidence approach is solidly grounded in research. By showing the
differences between strong and weak presentations, by identifying the errors that
scientific presenters typically make, and by teaching a much more powerful approach
for scientific presentations than what is commonly practiced, this book places you in a
position to elevate your presentations to a high level. In essence, this book aims to
have you not just succeed in your scientific presentations, but excel. About the Author
Michael Alley has taught workshops on presentations to engineers and scientists on
five continents, and has recently been invited to speak at the European Space
Organization, Harvard Medical School, MIT, Sandia National Labs, Shanghai Jiao Tong
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University, Simula Research Laboratory, and United Technologies. An Associate
Professor of engineering communication at Pennsylvania State University, Alley is a
leading researcher on the effectiveness of different designs for presentation slides.
Championing Science shows scientists how to persuasively communicate complex
scientific ideas to decision makers in government, industry, and education. This
comprehensive guide provides real-world strategies to help scientists develop the
essential communication, influence, and relationship-building skills needed to motivate
nonexperts to understand and support their science. Instruction, interviews, and
examples demonstrate how inspiring decision makers to act requires scientists to
extract the essence of their work, craft clear messages, simplify visuals, bridge
paradigm gaps, and tell compelling narratives. The authors bring these principles to life
in the accounts of science champions such as Robert Millikan, Vannevar Bush,
scientists at Caltech and MIT, and others. With Championing Science, scientists will
learn how to use these vital skills to make an impact.
Most people don't like the sound of their voice - but for some, their vocal and
communication habits are holding back professional success. Typical problems include:
voice pitches too high, nasal and gravelly, mumbling, swallowing of words, speech too
soft - people constantly asking to speak up, speaking too fast, difficulty making small
talk, difficulty making eye contact, stage fright and interrupting others. Other books
address some of these issues but are not grounded in speech science and professional
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expertise. With dozens of years under her belt as a Ph.D. speech therapist and
pathologist, Carol Fleming can get every reader to the right solutions quickly.
Annotation Are you interested in getting out of the audience observing and onto the
stage sharing your thoughts, ideas, and experience with the world? If so, Speaker
Camp is for you! div style="color: rgb(0, 0, 0); font-style: normal; font-variant: normal;
font-weight: normal; letter-spacing: normal; line-height: normal; text-align: start; textindent: 0px; text-transform: no & ne; white-space: normal; word-spacing: 0px;
background-color: rgb(255, 255, 255);" div style="color: rgb(0, 0, 0); font-style: normal;
font-variant: normal; font-weight: normal; letter-spacing: normal; line-height: normal; textalign: start; text-indent: 0px; text-transform: no & ne; white-space: normal; wordspacing: 0px; background-color: rgb(255, 255, 255);"Russ Unger and Samantha
Starmer are seasoned and popular presenters at venues such as South by Southwest,
and numerous other events around the world. Their insights and expertise will guide
you through the steps you need to take to be in the limelight too. div style="color: rgb(0,
0, 0); font-style: normal; font-variant: normal; font-weight: normal; letter-spacing:
normal; line-height: normal; text-align: start; text-indent: 0px; text-transform: no & ne;
white-space: normal; word-spacing: 0px; background-color: rgb(255, 255, 255);" div
style="color: rgb(0, 0, 0); font-style: normal; font-variant: normal; font-weight: normal;
letter-spacing: normal; line-height: normal; text-align: start; text-indent: 0px; texttransform: no & ne; white-space: normal; word-spacing: 0px; background-color:
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rgb(255, 255, 255);"Using a clear and concise workshop-like approach, you''ll learn to:
div style="color: rgb(0, 0, 0); font-style: normal; font-variant: normal; font-weight:
normal; letter-spacing: normal; line-height: normal; text-align: start; text-indent: 0px; texttransform: no & ne; white-space: normal; word-spacing: 0px; background-color:
rgb(255, 255, 255);" brainstorm ideas div style="color: rgb(0, 0, 0); font-style: normal;
font-variant: normal; font-weight: normal; letter-spacing: normal; line-height: normal; textalign: start; text-indent: 0px; text-transform: no & ne; white-space: normal; wordspacing: 0px; background-color: rgb(255, 255, 255);" create an abstract div
style="color: rgb(0, 0, 0); font-style: normal; font-variant: normal; font-weight: normal;
letter-spacing: normal; line-height: normal; text-align: start; text-indent: 0px; texttransform: no & ne; white-space: normal; word-spacing: 0px; background-color:
rgb(255, 255, 255);" craft a biography div style="color: rgb(0, 0, 0); font-style: normal;
font-variant: normal; font-weight: normal; letter-spacing: normal; line-height: normal; textalign: start; text-indent: 0px; text-transform: no & ne; white-space: normal; wordspacing: 0px; background-color: rgb(255, 255, 255);" organize and structure content div
style="color: rgb(0, 0, 0); font-style: normal; font-variant: normal; font-weight: normal;
letter-spacing: normal; line-height: normal; text-align: start; text-indent: 0px; texttransform: no & ne; white-space: normal; word-spacing: 0px; background-color:
rgb(255, 255, 255);" practice your presentation div style="color: rgb(0, 0, 0); font-style:
normal; font-variant: normal; font-weight: normal; letter-spacing: normal; line-height:
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normal; text-align: start; text-indent: 0px; text-transform: no & ne; white-space: normal;
word-spacing: 0px; background-color: rgb(255, 255, 255);" prepare to present to an
audience div style="color: rgb(0, 0, 0); font-style: normal; font-variant: normal; fontweight: normal; letter-spacing: normal; line-height: normal; text-align: start; text-indent:
0px; text-transform: no & ne; white-space: normal; word-spacing: 0px; backgroundcolor: rgb(255, 255, 255);"What''s more, Speaker Camp covers the mechanics of
presenting material onstage, managing an audience, and how to approach making
updates and revisions to presentations after you''ve given them. div style="color: rgb(0,
0, 0); font-style: normal; font-variant: normal; font-weight: normal; letter-spacing:
normal; line-height: normal; text-align: start; text-indent: 0px; text-transform: no & ne;
white-space: normal; word-spacing: 0px; background-color: rgb(255, 255, 255);" div
style="color: rgb(0, 0, 0); font-style: normal; font-variant: normal; font-weight: normal;
letter-spacing: normal; line-height: normal; text-align: start; text-indent: 0px; texttransform: no & ne; white-space: normal; word-spacing: 0px; background-color:
rgb(255, 255, 255);"You''ve got a lot to say, and people deserve to hear it!
Designing Science Presentations guides researchers and graduate students of virtually
any discipline in the creation of compelling science communication. Most scientists
never receive formal training in the creation, delivery, and evaluation of such material,
yet it is essential for publishing in high-quality journals, soliciting funding, attracting lab
personnel, and advancing a career. This clear, readable volume fills that gap and
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provides visually intensive guidance at every step—from the construction of original
figures to the presentation and delivery of those figures in papers, slideshows, posters,
and websites. It provides pragmatic advice on the preparation and delivery of
exceptional scientific presentations; demonstrates hundreds of visually striking
presentation techniques, giving readers inspiration for creating their own; and is
structured so that readers can easily find answers to particular questions. Clear
heading for each section indicates its message, highlighted with graphic illustrations
Two summary paragraphs that complement the visual images and clearly discuss the
main point Numerous examples of high-quality figures, page layouts, slides, posters,
and web pages to help stimulate readers' ideas for their own presentations Numerous
"before and after" examples to illustrate the contrast between poor and outstanding
presentations
‘The Complete Guide to Business School Presenting: What your professors don't tell
you... What you absolutely must know’ reveals the secret expectations harbored by
business school professors when viewing presented material. Designed to offer a
competitive advantage to anyone interested in a career in business, this award-winning
guide offers a truly unique means of developing powerful presentation skills. It identifies
seven verities of speaking that form the bedrock of superior presenting in the twentyfirst century, and which imbue any speaker with power, energy and confidence: stance,
voice, gesture, expression, movement, appearance and passion. These principles,
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when studied and applied, can form the foundation of a vast improvement, operating by
correlating directly with the inherent values of corporate America.
???????????????????????? ?????????????? ?????????????????????
???????27????????????? ??Kindle?Amazon Prime?AWS??????????
??????PPT???????? ???????????????? ???????????????????????? ?????????????STeam????? ????????????????? ????????????? ?????????????????????????
??????????????????? ???????????????????????? ?????????????????????? ????????
?16?????????????? ??????????????? ????????????????? ??????????????????????
???????????? ?Kindle?Amazon Prime?AWS??????????
?????????????????????????????????? ??????????????? ????? ????????????????
??????????????? ?????????????????????? ????????????????????? ????????????????
???????Jeff Wilke? ????????????? ?????????????????? ?????????Red
Hat?????IBM?????????????AWS???? ???????????????????? ?????????????????
????????????????????? ??IBM?? ????????Jim Whitehurst? ?????????????Google????
??????????????????????????????? ???????????????????
????????????????????????? ??????????????????? ???????????????? ?? ????????
???????Tim O’Reilly? ???????????????????? ??????????????????????
????????????????? ??????????????????????????? ?? ??????? ???????Jason Kilar?
????????????????? ?????????????? ???????????????????
?????????????????????????? ???????????????????????????? ?? ????????
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????????Serguei Netessine? ?????????????????? ????????????
???????????????????????????????????? ?????????????????????
???????????????????? ?????????Radical Candor??? ??????Kim Scott?
??????????????????????? ????????????? ?????????????????????????
?????????????????????????????? ?? ??????Peloton???????? ????????????Mariana
Garavaglia? ?????????????????????????????? ??????????????????
????????????????????????????????????? ?????????New York Times?
??????????????????????????? ????????? ????????Forbes????????Steve Denning?
???????????????????? ??????????? ?????????????? ?????????????
?????????????????????????????????? ??????????????????????????????? ??
????????Associated Press? ????????????????? ???????????????????????
????????????????? ????????????????????????? ??????????Publishers Weekly? ????
?????? Colin Bryar ???????????????4??? ?1998?????????12????????????
???????????????????? ???????????? ?????????? ?????????Jeff
Bezos??????????????? ????????????????????????
??????????????????RedMart?????? ???????????? ????? Bill Carr
1999????????????????15?? ????????????? ??????????????????? ?????????Amazon
Music?????Prime Video????Amazon Studios? ??????? ????Maveron
LLC??????????????????????? ???????????????????OfferUp???? ???????Working
Backwards LLC?????? ?????????????????? ????????????? ???? ???
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????????????????????????????? ??????????????
????????????????????????III??????? ????????????????????????????
????????????????????? ??????????????????????? ??????????????? ???
????????????????? ????????2006???????? 2007???????????2008????????????
???????????????????????????? ???????????????????
THE BEST OF THE INDEPENDENT RHETORIC AND COMPOSITION JOURNALS
2010 represents the result of a nationwide conversation—beginning with journal editors,
but expanding to teachers, scholars and workers across the discipline of Rhetoric and
Composition—to select essays that showcase the innovative and transformative work
now being published in the field’s independent journals. Representing both print and
digital journals in the field, the essays featured here explore issues ranging from
classroom practice to writing in global and digital contexts, from writing workshops to
community activism. Together, the essays provide readers with a rich understanding of
the present and future direction of the field.
The first book in the IT Architect series helps aspiring & experienced IT infrastructure
architects/administrators, and those pursuing infrastructure design certifications,
establish a solid foundation in the art of infrastructure design. The three autho
???????????,???????????.??????????,????????,????????????????????????????.
The must-have resource for media selling in today’s technology-driven environment
The revised and updated fifth edition of Media Selling is an essential guide to our
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technology-driven, programmatic, micro-targeted, mobile, multi-channel media
ecosystem. Today, digital advertising has surpassed television as the number-one ad
investment platform, and Google and Facebook dominate the digital advertising
marketplace. The authors highlight the new sales processes and approaches that will
give media salespeople a leg up on the competition in our post-Internet media era. The
book explores the automated programmatic buying and selling of digital ad inventory
that is disrupting both media buyers and media salespeople. In addition to information
on disruptive technologies in media sales, the book explores sales ethics,
communication theory and listening, emotional intelligence, creating value, the
principles of persuasion, sales stage management guides, and sample in-person,
phone, and email sales scripts. Media Selling offers media sellers a customer-first and
problem-solving sales approach. The updated fifth edition: Contains insight from digital
experts into how 82.5% of digital ad inventory is bought and sold programmatically
Reveals how to conduct research on Google Analytics Identifies how media
salespeople can offer cross-platform and multi-channel solutions to prospects’
advertising and marketing challenge Includes insights into selling and distribution of
podcasts Includes links to downloadable case studies, presentations, and planners on
the Media Selling website Includes an extensive Glossary of Digital Advertising terms
Written for students in communications, radio-TV, and mass communication, Media
Selling is the classic work in the field. The updated edition provides an indispensable
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tool for learning, training, and mastering sales techniques for digital media.
Traditional Chinese edition of The Presentation Secrets of Steve Jobs. BusinessWeek
columnist and speaking coach Carmine Gallo lets you in on Steve Jobs' secrets of
being the tour de force that enthralls his audience and customers. In Traditional
Chinese. Distributed by Tsai Fong Books, Inc.
Sometimes when things get really bad, surgery is required. Bad Powerpoint* (and
boring presentations) are everywhere! it appears that they have almost become the
norm and very few people seem to want to talk about it. It doesn’t have to be that way.
Bad presentations are costly. They can cost money, jobs and reputations, don’t let your
slides ruin your pitch. In this funny, cut-to-the-chase and down-to-earth book
professional speaker Lee Jackson will wean you, and your workplace off bad slides
forever. He’ll also teach you how good presentation slides can work for you and help
you stand out from the crowd. Using these simple techniques we can kill death by bulletpoint once and for all. JOIN THE FIGHT TODAY! (N.B. This book is a colour paperback
and illustrated with full colour slides.) “ Lee takes a clever and refreshing approach to
presentation mastery. ” Nancy Duarte – author of ‘Slide:ology’, ‘Resonate’ and
principal of Duarte (creators of the slides/visuals for Academy Award-winning film, ‘An
Inconvenient Truth’) “ Powerpoint Surgery is an invaluable resource...and I highly
recommend it... ” Jeremy Waite – Head of Social Strategy, Adobe EMEA “ Lee
Jackson takes PowerPoint presentations from boring to brilliant. ” Alan Stevens FPSA
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– Past President Global Speakers Federation and co-author of ‘The Exceptional
Speaker “ ...a masterclass of creating sublime slides & presentations, but be warned,
you may never be able to sit through a presentation again without thinking of Lee
Jackson! ” Geoff Ramm – President 2013 Professional Speaking Association UK and
Ireland “Jackson has got a bl***y nerve asking me to write a testimonial for his book.
You see, I am a proudly militant Anti-PowerPoint Bigot, but somehow, he has turned
the Indefensible into the Indispensable! ” Graham Davies – best selling author of ‘The
Presentation Coach’
In a competitive age, thought leadership has emerged as a subtle but powerful way to
grow your business, establish credibility and demonstrate expertise, build your profile
and forge relationships with prospects and customers. Thought leadership material can
take many forms, including public speaking, websites, the media, advertising, writing
books, online forums, webinars and blogging. This book will show you how to take your
great ideas and craft them into a clear point of view which can influence others. The
book is organised into three parts: 1. Think: Defines thought leadership and how to
transform your great ideas into effective thought leadership material. 2. Write: Shows
you how to articulate your ideas into effective communication. 3. Grow: Demonstrates
how thought leadership can be marketed to grow your business and profile. Key
features: Shows you how to go from expert to influential thought leader Written by
Grant Butler, former Australian Financial Review journalist and now managing director
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of Australia's largest corporate writing firm. Explains techniques used by politicians,
public figures and the CEOs of our biggest companies. Think Write Grow studies the
techniques of the great communicators of recent times, from Barack Obama and Boris
Johnson to Tim Flannery and Malcolm Turnbull.
Slide:ologyThe Art and Science of Creating Great Presentations"O'Reilly Media, Inc."
The essentials of communication for professionals, educators, students, and entrepreneurs,
from organizing your thoughts to inspiring your audience. Do you give presentations at
meetings? Do you ever have to explain a complicated subject to audiences unfamiliar with your
field? Do you make pitches for ideas or products? Do you want to interest a lecture hall of
restless students in subjects that you find fascinating? Then you need this book. Make It Clear
explains how to communicate—how to speak and write to get your ideas across. Written by an
MIT professor who taught his students these techniques for more than forty years, the book
starts with the basics—finding your voice, organizing your ideas, making sure what you say is
remembered, and receiving critiques (“do not ask for brutal honesty”)—and goes on to cover
such specifics as preparing slides, writing and rewriting, and even choosing a type family. The
book explains why you should start with an empowerment promise and conclude by noting you
delivered on that promise. It describes how a well-crafted, explicitly identified slogan, symbol,
salient idea, surprise, and story combine to make you and your work memorable. The book
lays out the VSN-C (Vision, Steps, News–Contributions) framework as an organizing structure
and then describes how to create organize your ideas with a “broken–glass” outline, how to
write to be understood, how to inspire, how to defeat writer's block—and much more. Learning
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how to speak and write well will empower you and make you smarter. Effective communication
can be life-changing—making use of just one principle in this book can get you the job, make
the sale, convince your boss, inspire a student, or even start a revolution.
TAKE THE PAIN OUT OF PRESENTATIONS. Terrified of speaking in front of a group? Or
simply looking to polish your skills? No matter where you are on the spectrum, this guide will
give you the confidence and the tools you need to get results. Written by presentation expert
Nancy Duarte, the HBR Guide to Persuasive Presentations will help you: Win over tough
crowds Organize a coherent narrative Create powerful messages and visuals Connect with
and engage your audience Show people why your ideas matter to them Strike the right tone, in
any situation
Create memorable presentations on technical and complex topics in slideware such as
Microsoft PowerPoint and Apple’s Keynote for Mac. Learn good pacing and rhythm as well as
judicious use of special effects. Whether the goal is to help a sale or to educate, and whether
the final delivery is a live presentation, a webinar, or a short video presentation, this book
focuses on the particular difficulties linked to technical presentations. You will learn to create a
story when there is none, gain the interest of an audience who may not feel as strongly for the
topic as the speaker does, turn abstract concepts into visual models, overcome the limitations
of the medium (limited space, two dimensions), maintain interest through rhythm, and use
effects, not to look cool or get that "WOW" moment, but to serve the message. Getting The
Message Across presents a number of field-tested ideas for raising interest. The use of various
techniques and careful scripting will help you, even if you aren't a natural-born show-person, to
communicate effectively, and to make your audience remember your message, and not
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necessarily your slides. This book will teach you: Rhythm and animations, and the use of
transitions To hold audience interest even with "dry" topics To create memorable presentations
Techniques useful for PowerPoint, Keynote for Mac, and any similar presentation medium or
environment What You Will Learn Turn austere topics into interesting stories. Give rhythm and
pacing to your presentations. Build a narrative during transitions and animations. Hold
audience interest and make listeners feel clever. Make people remember your presentation
rather than your cool use of slideware. Who This Book Is For People who have to
communicate effectively on strongly technical topics. This book targets educators and trainers
as well as technical consultants who need to present complex solutions to customers or leads,
as well as would-be speakers at scientific or technical conferences. Getting The Message
Across is a book for people who want to make their presentations not only more attractive, but
really memorable. It is for people who aren't looking for a standing ovation, but who are willing
to do what they can to be understood and to make their messages remembered. Getting The
Message Across focuses on using slideware such as PowerPoint and Keynote. Such
slideware, for all its flaws, is still one of the best ways to communicate, not only live, but also in
dematerialized communications (webinars, video tutorials) for reaching an ever-growing
audience.
??????????????? ???????????????? ??????????? : ??????? ???????????????
????????????????????????????????????????????????????????????????????? ???500??????
????·?????????????????????????????????????????????????????????????????????????????
?? ???????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????
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?????????????????????????????????????????????????????????????????????? 3.
?????????????????
??????????3???????????????????????????????????????????????????????????????? 4.
???????????????????? ?????????????????????????????????????????????????????????????
??????????????????????????? 5. ????????????
?????????????????????????5??????????????????????????????????????? ?????QR
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CODE??????????????????2?????? ?????? RainDog?????????? ????????????
????????????????? ???????IBM iX??????? ??????????????? ???????Salesforce????????
??????????????? ????????? ??????
???????????????????????????????????????????????????Charlene Li?????????The
Disruption Mindset?????????????????Open Leadership???
???????????????????????????????????????????????????Zach Gemignani?????????Juice
Analytics????????????Data Fluency???
??????????????????????????????????????????????????????????????????Scott
Berinato??????????????Good Charts??????????????????Good Charts Workbook??? ???????
????????????????????????????????????????????????????????????????????????????????J
eremy Waite??IBM iX ???????????
??????????????????????????????????????????????????????Aaker Jennifer????????????
Practical, commonsense advice on becoming an effective leader Examining the baggage that
most managers have and then helping them to understand the personal traits that can limit
their potential, this book guides you through the pathway of self development, then takes you
through management and leadership better practices, providing many implementation tools. All
you need to know when getting prepared for a 'management role' How to develop 'conquest
leadership' attributes Traits to make you a 'winning' CEO Latest thinking on KPIs, quarterly
rolling planning, decision based reporting and performance related pay How to create Winning
Management and Leadershp Habits Examines how to become More Financially Aware This
book is a very practical guide with templates, 'how to do it tools', stories about gifted leaders,
checklists and examples and is devoid of all intellectual arguments on management. With
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directional guidance on what managers need to know in order to be able to manage and lead
others, The Leading-Edge Manager's Guide to Success helps managers and 'managers to be'
as they climb the 'management mountain.'
??????????????? ??????????????????????????????? ?Amazon???????? ??????????????????
?Google?HBO?BBC?GE????????? ????????????????????????????????????
????????????????????? ?????????????????????????????????????????????????
?????????????????? 1.?????????? 2.???????????? 3.????????????
???????PUMA???????????????????????????
??PUMA???????????Presentations?????Underlying????Message??? ?Architecture??
??????????????????????????????????????????????????????
????6???????????????????????????? WOW?????????????
????????????TED?????????????????????????????????????????????????????
???????????????????????? ???? ???????? ???????????????????????????????????????????
??????? ???? ?????????????? ???????????????????????????????????????????????Nancy
Duarte?????????????????????
???????????????????????????????????????????????????????Tom
Kelley????????IDEO????????????????
???????????????????????????????????????????????Garr Reynolds?????????
???????????????????????????????????????????????Austin Kleon?????????????
?????????????????????????Guy Kawasaki?? ??????????????????Author, Publisher,
Entrepreneur??? ??????????????????????????????????????????????????Sunni
Brown?????????The Doodle Revolution??? ????????????????????????????????????????????
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????????????????????????????????????????????????David Allen???????Getting Things
Done??? ?????????????????????????????????????????????????????????????????????????
??????????????????????????
???????????????A4?????????????????????????????????????????
Wie viele Präsentationen haben Sie in Ihrem Berufsleben bereits verfolgt? Und Hand aufs
Herz: Wie viele davon haben einen bleibenden Eindruck bei Ihnen hinterlassen? Wirklich gute
Präsentationen sind noch immer die Ausnahme, denn nur selten werden die Möglichkeiten
dieses Mediums optimal genutzt. Wer sein Publikum nachhaltig überzeugen möchte, muss
seine Ideen verdichten und in stimmige Bilder umsetzen. slide:ology setzt hier an und führt Sie
in die Kunst des visuellen Erzählens ein. Die Autorin Nancy Duarte weiß, wovon sie spricht:
Sie leitet Duarte Design, das Unternehmen, das unter anderem die Slide-Show in Al Gores
Oscar-prämiertem Film Eine unbequeme Wahrheit entwickelt hat. In slide:ology gewährt sie
tiefe Einblicke in ihr umfangreiches Wissen als Designerin. Anhand von Fallstudien bringt sie
Ihnen darüber hinaus die Visualisierungsstrategien einiger der erfolgreichsten Unternehmen
der Welt nahe. slide:ology zeigt Ihnen unter anderem, wie Sie: - Ihr Publikum gezielt
ansprechen - Ihre Ideen auf den Punkt bringen und ein stimmiges Design entwickeln - Ihre
Aussagen mit Farben, Bildern und prägnantem Text unterstützen - Grafiken erstellen, die Ihren
Zuhörern das Verständnis erleichtern - Präsentationstechnologien optimal nutzen
????????????? ??????????????????????????????? ??????PPT???????????????????????????
?????????????????????????????????????????????????????????????????????????????????
?????????????????? ???????????????????????????????????????????????????????????????
????????????????????????????? ????????????????????????????????????????????????????
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??????????????????????????????
????????????????????????????????????????????????????????????????????????
???????????????????? ???????????????????????????????????? ?????? 1.
??????????????????????????? 2.
??????????????????????????????????????????????????????? 3.
???????????????????????????????????????? ?????????? 1. ???????????????????? 2.
?????????????????? 3. ??????????????? ??? ???? (??)

Wie viele Prasentationen haben Sie in Ihrem Berufsleben bereits verfolgt? Und
Hand aufs Herz: Wie viele davon haben einen bleibenden Eindruck bei Ihnen
hinterlassen? Wirklich gute Prasentationen sind noch immer die Ausnahme, denn
nur selten werden die Moglichkeiten dieses Mediums optimal genutzt. Wer sein
Publikum nachhaltig uberzeugen mochte, muss seine Ideen verdichten und in
stimmige Bilder umsetzen. slide: ology setzt hier an und fuhrt Sie in die Kunst
des visuellen Erzahlens ein. Die Autorin Nancy Duarte wei, wovon sie spricht: Sie
leitet Duarte Design, das Unternehmen, das unter anderem die Slide-Show in Al
Gores Oscar-pramiertem Film Eine unbequeme Wahrheit entwickelt hat. In slide:
ology gewahrt sie tiefe Einblicke in ihr umfangreiches Wissen als Designerin.
Anhand von Fallstudien bringt sie Ihnen daruber hinaus die
Visualisierungsstrategien einiger der erfolgreichsten Unternehmen der Welt
nahe. slide: ology zeigt Ihnen unter anderem, wie Sie: - Ihr Publikum gezielt
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ansprechen - Ihre Ideen auf den Punkt bringen und ein stimmiges Design
entwickeln - Ihre Aussagen mit Farben, Bildern und pragnantem Text
unterstutzen - Grafiken erstellen, die Ihren Zuhorern das Verstandnis erleichtern Prasentationstechnologien optimal nutzen
130?????????????????????????Excel?PowerPoint????
??150???????????????????????????
8????????????????????????????????????????? “There are many books written
on presentation skills but I have yet to find a book specializing in how to use
charts in a way that is so user-friendly and helpful as this book.” — ??? ?????
???? “Smart business presenters understand the need for using charts to tell
stories to sell their ideas. Yet, most business presenters have a hard time
transforming their data into simple, attractive charts. For years, I wondered why
there was no book to satisfy this important need. The search is over. Here’s
finally that book. Any professional can use it to improve their presentations.” —
??? ??? ????
Stop paying for software. A world full of high–quality software is out there that you
don't have to spend a dime for. If you've just spent your entire computing budget
on a PC only to find that you need software to do anything interesting, this is the
book that will show you how to get what you need without wreaking havoc on
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your finances. Install the right software to make a great work computer for no
extra cost. Packed with the practical, hands–on guidance and technical
know–how that you've come to expect from Apress, Don't Spend A Dime: The
Path to Low–Cost Computing takes you on a tour of the very best zero–cost
software in each of the many categories that matter to the typical PC user. Learn
to edit photos on the Internet without having to install any software at all. Find out
where to get a free office suite for word processing and spreadsheet work.
Whatever your need, James Kelly, best–selling technology author, guides you
through the exciting and often confusing world of zero–cost computing. This book
Tells you what you need to install to have a fantastic work computer without
spending a dime Saves you money by showing you how to meet your computing
needs Saves you time by pointing you directly to the best free software Saves
you work by illustrating the most commonly performed tasks with each zero–cost
software Gives you choices and the ability to make your own decisions for your
own needs and requirements Before you go buy that $400.00 office suite—or
worse, before you “borrow” it from work—stop! Let this book show you how to
save hundreds of dollars in expensive software. Learn all about the free tools that
the digerati use to make their lives better, and stop paying out the nose for
software. Don't spend a dime!
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?????????????????? ?????????????????????
???????????????CEO???????Nancy Duarte? ?????5??????4???????????
????????????????????????????????????????
???????????????????????????????????????
????????????????????????????????????????
????????????????eBay??????????????????? ??????????????????????????????
??????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????
?????????????? ???????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????
????????????????????? ??????????????5????????????
?????????????????????????????? ?????????????????????????
????????????????????????? ????????????????????????????????
????????????????????????? ????????????4???????????
????????????????????????????? ????????????????????????????????
????????????????????? ????????????????????
??????????????????????????????????????????? ???? ??????????????????????
??????????????????????????????????????????????????????????????????——??
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????????????????????????????? ????????????????????????????????????????
?????????????????????——?????????——????????????????? ????????????????
??????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????——??????????????
????????????? ????????????????????????????????????????????????——??????
?????????? ???????????????????????????????????????????????????????????
??????????????????——?????????????
If you’re like most people, you’ve probably created dozens of presentations in
your lifetime, and many of these in just under a few hours. But ask yourself: Do
you really know how to design a memorable presentation that will stick in your
viewers’ minds for months, even years to come? The answer is probably no.
Most of us have never actually learned the design principles necessary to impact
audiences through visual storytelling. Perhaps the closest we have ever come to
crafting a visual message is a PowerPoint presentation full of bullet points,
overused stock photos and bland color schemes. But these kinds of
presentations rarely inspire real change, especially in this new age of visual
communication. A good public speaker with a boring slide deck may be able to
maintain the attention of an audience for a few minutes, but a good public
speaker with a wellplanned and well-designed visual presentation can truly
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mesmerize an audience. In this book, we’ll cover basic design principles and
tools you can apply right away to take your slide decks from mediocre to
stunning.
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