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Mastering Project Management Integration and Scope gives managers powerful insights and tools for addressing the
most crucial success factor in any project: completely and accurately defining project objectives and deliverables, and
transforming your definitions into effective requirements and an integrated project plan. This book is part of a new series
of six cutting-edge project management guides for both working practitioners and students. Like all books in this series, it
offers deep practical insight into the successful design, management, and control of complex modern projects. Using real
case studies and proven applications, expert authors show how multiple functions and disciplines can and must be
integrated to achieve a successful outcome. Individually, these books focus on realistic, actionable solutions, not theory.
Together, they provide comprehensive guidance for working project managers at all levels, as well as indispensable
knowledge for anyone pursuing PMI/PMBOK certification or other accreditation in the field.
Even if you aren't a networking professional, Upgrading and Repairing Networks explains those tough networking
concepts in a way that won't make you reach for a bottle of aspirin. Now in its fourth edition, this industry classic
networking reference spills the guts on confusing networking architectures and protocols, and helps you track down and
repair networking bugaboos that are costing you and/or your company money - right now. Don't be the only networking
professional caught in a network meltdown without a copy of this trusty tome at your side. The CD contains a host of
invaluable tools to help troubleshoot and repair a network, in addition to a virtual library of networking and PC
troubleshooting and repair books from Que!
Information that is crucial to your case can be stored just about anywhere in Blackberries, on home computers, in
cellphones, in voicemail transcription programs, on flash drives, in native files, in metadata... Knowing what you re
looking for is essential, but understanding technology and data storage systems can literally make or break your
discovery efforts and your case. If you can't write targeted discovery requests, you won't get all the information you need.
With Electronic Discovery: Law and Practice, Second Edition, you'll have the first single-source guide to the emerging law
of electronic discovery and delivering reliable guidance on such topics as: Duty to Preserve Electronic Evidence
Spoliation Document Retention Policies and Electronic Information Cost Shifting in Electronic Discovery Evidentiary
Issues Inadvertent Waiver Table of State eDiscovery rules Litigation Hold Notices Application of the Work Product
Doctrine to Litigation Support Systems Collection, Culling and Coding of ESI Inspection of Hard Disks in Civil Litigation
Privacy Concerns Disclosure under FOIA Fully grasp the complexities of data sources and IT systems as they relate to
electronic discovery, including cutting-edge software tools that facilitate discovery and litigation. Achieve a cooperative
and efficient approach to conducting cost-effective ESI discovery. Employ sophisticated and effective discovery tools,
including concept and contextual searching, statistical sampling, relationship mapping, and artificial intelligence that help
automate the discovery process, reduce costs and enhance process and information integrity Written by Adam Cohen of
Ernst and Young and David Lender of Weil, Gotshal and Manges LLP, Electronic Discovery: Law and Practice, Second
Edition, offers detailed analysis and guidance on the legal aspects of electronic discovery never before collected in such
a comprehensive guide. You'll save time on research while benefiting from the knowledge and experience of the leading
experts.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.?????????????,??????,??????
,???????.
This book explores the status quo of corporate governance in banking and investor protection from both theoretical and
practical perspectives. Bringing together original conclusions with a regional and international focus, it provides a timely
and comprehensive overview of the effectiveness of corporate governance in the financial sector and an assessment of
investor protection. It also includes a number of examples and case studies to illustrate the findings. The book compares
corporate governance in the banking and financial industries before and after the financial crisis, and helps to evaluate
the effect of the recommendations and regulations that have been developed in the interim.
With improved clarity and readability, the new edition strengthens its focus on evidence-based practice to better
demonstrate how the steps of the research process relate to evidence-based nursing.
Molecular techniques are emerging as a rapid and powerful approach for microorganism detection. This project reviewed
the efficacy of PCR assays for Cryptosporidium, Microcystis, adenovirus and ammonia oxidising bacteria, as well as
candidate techniques for DNA extraction and inhibitor removal. The literature review led to an evaluation of DNA
extraction kits and reagents for PCR; finalisation of assay formats; the development of PCR controls and Standard
Operating Procedures (SOP); analysis of assay robustness using real samples; and completion of an Inter-laboratory trial
using the SOP’s developed. This book is co-published with Water Research Australia.
A timely and authoritative guide, written by the Chief Architect and Founder of Alfresco Alfresco is considered the leading
open source solution for Web and Content Management. What makes Alfresco unique is its services, which can be easily
extended with web scripts via RESTful services. Written by an author team that includes the chief architect and the
founder of Alfresco, this comprehensive guide provides in-depth coverage of the Alfresco architecture and services and
shows how to extend them through Web scripts to meet real business needs. You'll learn how to use Alfresco services to
create effective content management solutions while detailed code examples show you how to extend Alfresco with Web
scripts using RESTful services to deliver custom solutions. Features detailed, working code examples that demonstrate
how to extend Alfresco with Web scripts Written by the Chief Architect and other key Alfresco insiders, ensuring that this
book is both authoritative and up-to-date Shows how to integrate Alfresco with Drupal and Joomla portal solutions Covers
the upcoming Alfresco 3.2 release Includes real-world case examples of increasing levels of sophistication and
complexity The companion Web site contains all source code examples in the book You'll benefit from this timely
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resource that shows how to get the most from Alfresco for specific business requirements.
A field manual on contextualizing cyber threats, vulnerabilities, and risks to connected cars through penetration testing and risk
assessment Hacking Connected Cars deconstructs the tactics, techniques, and procedures (TTPs) used to hack into connected
cars and autonomous vehicles to help you identify and mitigate vulnerabilities affecting cyber-physical vehicles. Written by a
veteran of risk management and penetration testing of IoT devices and connected cars, this book provides a detailed account of
how to perform penetration testing, threat modeling, and risk assessments of telematics control units and infotainment systems.
This book demonstrates how vulnerabilities in wireless networking, Bluetooth, and GSM can be exploited to affect confidentiality,
integrity, and availability of connected cars. Passenger vehicles have experienced a massive increase in connectivity over the past
five years, and the trend will only continue to grow with the expansion of The Internet of Things and increasing consumer demand
for always-on connectivity. Manufacturers and OEMs need the ability to push updates without requiring service visits, but this
leaves the vehicle’s systems open to attack. This book examines the issues in depth, providing cutting-edge preventative tactics
that security practitioners, researchers, and vendors can use to keep connected cars safe without sacrificing connectivity. Perform
penetration testing of infotainment systems and telematics control units through a step-by-step methodical guide Analyze risk
levels surrounding vulnerabilities and threats that impact confidentiality, integrity, and availability Conduct penetration testing using
the same tactics, techniques, and procedures used by hackers From relatively small features such as automatic parallel parking,
to completely autonomous self-driving cars—all connected systems are vulnerable to attack. As connectivity becomes a way of life,
the need for security expertise for in-vehicle systems is becoming increasingly urgent. Hacking Connected Cars provides practical,
comprehensive guidance for keeping these vehicles secure.
Introduction The goal of this book is to introduce XML to a bioinformatics audience. It does so by introducing the fundamentals of
XML, Document Type De?nitions (DTDs), XML Namespaces, XML Schema, and XML parsing, and illustrating these concepts with
speci?c bioinformatics case studies. The book does not assume any previous knowledge of XML and is geared toward those who
want a solid introduction to fundamental XML concepts. The book is divided into nine chapters: Chapter 1: Introduction to XML for
Bioinformatics. This chapter provides an introduction to XML and describes the use of XML in biological data exchange. A bird’seye view of our ?rst case study, the Distributed Annotation System (DAS), is provided and we examine a sample DAS XML
document. The chapter concludes with a discussion of the pros and cons of using XML in bioinformatic applications. Chapter 2:
Fundamentals of XML and BSML. This chapter introduces the fundamental concepts of XML and the Bioinformatic Sequence
Markup Language (BSML). We explore the origins of XML, de?ne basic rules for XML document structure, and introduce XML Naspaces. We also explore several sample BSML documents and visualize these documents in the TM Rescentris Genomic
Workspace Viewer.
Incomplete or missed requirements, omissions, ambiguous product features, lack of user involvement, unrealistic customer
expectations, and the proverbial scope creep can result in cost overruns, missed deadlines, poor product quality, and can very well
ruin a project. Project Scope Management: A Practical Guide to Requirements for Engineering, Product, Construction, IT and
Enterprise Projects describes how to elicit, document, and manage requirements to control project scope creep. It also explains
how to manage project stakeholders to minimize the risk of an ever-growing list of user requirements. The book begins by
discussing how to collect project requirements and define the project scope. Next, it considers the creation of work breakdown
structures and examines the verification and control of the scope. Most of the book is dedicated to explaining how to collect
requirements and how to define product and project scope inasmuch as they represent the bulk of the project scope management
work undertaken on any project regardless of the industry or the nature of the work involved. The book maintains a focus on
practical and sensible tools and techniques rather than academic theories. It examines five different projects and traces their
development from a project scope management perspective—from project initiation to the end of the execution and control phases.
The types of projects considered include CRM system implementation, mobile number portability, port upgrade, energy-efficient
house design, and airport check-in kiosk software. After reading this book, you will learn how to create project charters, high-level
scope, detailed requirements specifications, requirements management plans, traceability matrices, and a work breakdown
structure for the projects covered.
Informatics, the science of processing data for storage and retrieval, is vital in today’s healthcare environment. At the core of
informatics practice is the electronic health record (EHR). However, the scope of informatics encompasses many areas peripheral
to the EHR, such as use of mobile devices, patient portals, data analytics, telehealth, and conducting health IT research. Health
informatics specialists are at the forefront of effective programs that are changing patient outcomes and education, but producing
these systems is not a simple task for any healthcare professional. This book presents key informatics concepts to help readers
increase knowledge and expertise. The authors begin with the phases of the system development lifecycle (SDLC): planning and
analysis, design and usability, testing, training, implementation, maintenance, and evaluation. This overview provides informatics
nurses, physicians, pharmacists, dentists, dieticians, and other clinical professionals with a solid foundation of knowledge of each
SDLC phase, positioning them for success within any clinical system. Coverage includes: Essential tools for project management
Patient safety and engagement Security and privacy concepts Healthcare clinical decision support
The PID, or Project Initiation Documentation is made during the Initiation Stage of a project, before actual design, development
and delivery is being done. The document is one of the main documents in the PRINCE2® method and is comparable to PMBOK
®’s Project Management Plan or Project Definition Document.
This publication reviews the significant changes that have taken place in the world fisheries sector and provides an in-depth
analysis of the prospects for and potential effects of further market liberalisation in the sector.
"Best Practices for Environmental Project Teams" provides project managers and their teams, government managers, and
regulatory agencies with practical guidelines for continuously improving performance. Project managers and team members can
pick from a variety of chapter topics, stated as Actions, to address existing skill gaps with practical tools and guidelines.
Project Management The one-stop resource for project management documentation and templates for all projects The success of
any project is crucially dependent on the documents produced for it. The Practical Guide to Project Management Documentation
provides a complete and reliable source of explanations and examples for every possible project-related document-from the
proposal, business case, and project plan, to the status report and final post-project review. The Practical Guide to Project
Management Documentation is packed with material that slashes the time and effort expended on producing new documents from
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scratch. Following the processes in the Project Management Institute's PMBOK® Guide, this one-stop, full-service book also offers
tips and techniques for working with documents in each project process. Documentation for several project/client scenarios is
addressed, including internal and externally contracted projects. A single project-the construction of a water theme park-is used as
the case study for all the document examples. An included CD-ROM provides all the documents from the book as Microsoft
Word(r) files. Readers can use these as a framework to develop their own project documents. The Practical Guide to Project
Management Documentation is an unmatched reference for the numerous documents essential to project managers in all
industries. (PMBOK is a registered mark of the Project Management Institute, Inc.)

The seasoned programmer and novice alike find this reference the ideal resource for getting a project off to the right
start. Friendly, practical advice is combined with the latest software in this ...For Dummies edition. Follow your expert
guide through planning, development, testing, and implementation -- the first steps to your project's success. Then get
your hands on scheduling, assigning resources and estimating costs, and best of all, making your software happen. The
book's CD-ROM includes trial versions of Microsoft Project 2000, Soffrant TRACK, and Cost Xpert as well as templates
and a wealth of other planning tools.
This insightful study proposes a unified theory of speech through which conflicting ideas about language might be
understood. It is founded on a number of key points, such as the continuum of linguistic behaviour, extensive variation in
language features, the importance of regional and social proximity to shared linguistic production, and differential
frequency as a key factor in linguistic production both in regional and social groups and in text corpora. The study shows
how this new linguistics of speech does not reject rules in favour of language use, or reject language use in favour of
rules; rather, it shows how rules can come from language as people use it. Written in a clear, engaging style and
containing invaluably accessible introductions to complex theoretical concepts, this work will be of great interest to
students and scholars of sociolinguistics, dialectology and corpus linguistics.
Annotation Government documents--forms, brochures, letters, and policy papers--that are difficult to understand create
problems both for the public they're intended to help and for government agencies. In this collection, researchers from
five universities in the Netherlands survey recurring problems in government documents and offer possible solutions. The
contributors are linguists, document designers, and other communication experts who have studied public documents
both empirically and from a design point of view. Though the subject is Dutch documents, the text is in English, and the
work may be of interest to those investigating government communication in other nations as well as those who produce
similar documents in the private sector. Annotation c. Book News, Inc., Portland, OR (booknews.com).
Real-World Lessons + Excellent Support Whatever you do in business, you will experience MIS. What kind of experience
will you have with MIS? Will you understand how businesses use--and need--information systems to accomplish their
goals and objectives, and develop their competitive strategy? By presenting real-world cases Experiencing MIS helps you
to experience MIS right now at university, where you can exercise your enquiring mind and unlock the potential of
information systems for business. With an approachable, easy-to-use and sometimes humorous attitude this text shows
you how to become a better problem-solver and a valued business professional.
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