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Reinvent your supply chain from the outside in - leverage customer insight, heuristics and digital tools to meet rising expectations
and adapt in a volatile world. Customers have become increasingly demanding, and the operating environment has become more
turbulent and complex. Mature companies wishing to survive and thrive in the coming decades must transform themselves to
become flexible and market responsive. They need to reconsider their traditional supply chains and find ways to increase the
clockspeed of their operation and their decision making without creating more complexity for their staff and partners. But where to
start this transformation journey? Most of the world's largest corporations have logistics networks and supply chains that have
evolved over time, many based around systems that drive a 'one-size-fits-all' philosophy, which does not fit anymore. And most
have not kept up with the changing cadence of their markets. This book describes the path to a different paradigm; where a set of
tailored supply chains are used for in-built flexibility and adaption as the world changes, and where internal capabilities and digital
capabilities are consciously aligned with the customers and strategies they serve. Transforming Supply Chains builds on John
Gattorna's seminal Dynamic Alignment framework; and he and his long-term collaborator Deborah Ellis review the analytics and
decision-making tools needed to be effective in the digital age. Case Studies of organisations that excel using the 'outside-in'
paradigm that they describe are scattered throughout the book; as are a series of prompts to help 'kick start your thinking' about
your own transformation path. Transforming Supply Chains is your guide to designing supply chains that fit, and adapt, and bring
competitive advantage - whatever your business and whoever your customers.
The popular creativity coach and author of The 12 Secrets of Highly Creative Women combines interviews with successful women
and her own proven strategies to help readers to overcome personal obstacles, providing advice in the areas of risk taking, career
changes and applying creative solutions to personal goals. Original.
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Profound organizational transformation takes years and, in most cases is unsuccessful, right? Not according to change expert
Behnam Tabrizi. In Rapid Transformation: A 90-Day Plan for Fast and Effective Change , Tabrizi shows you how to accomplish
successful transformational change in your firm in just 90 days. Based on ten years of research into more than 500 leading
companies including 3M, IBM, GE, Nissan, Apple, Bay Networks, Verisign, HP and Best Buy--this book demystifies fast, effective
change and lays out a clear roadmap for achieving it. Tabrizi's 90-day transformational model comprises three main phases, each
lasting 30 days. The model enables you to analyze your company's specific challenge, develop a new course of action, and carry
out the plan. Moreover, you apply the model in parallel with the normal workings of your organization--so you don't have to put
your company on hold for the sake of the change effort. With its detailed recipe and insightful stories from actual corporate
reinventions, this book defies long-held assumptions about change and provides a practical and immediately actionable guide.
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The co-founder of a brand studio describes how businesses can change their marketing strategies to describe and promote their
brand's story in an effort to appeal to modern consumers who have become increasingly interested in what a business embodies
and represents. 20,000 first printing.
If you are involved in running a business and are beginning to wonder when you should start looking into branding (how does it
work, anyway?), brace yourself… According to Jacky Tai and Wilson Chew, you should have started your branding exercise
yesterday! This book distils the authors’ wealth of experience in grappling with branding strategies in the real world into a practical
and easy-to-understand guide for everyone involved in branding. Revised from the 2007 bestseller, Transforming Your Business
Into A Brand, this updated branding manual will show you just how a business becomes a brand.
The Business Year's latest report on the Saudi economy, Special Report: Digital Kingdom—How COVID-19 Changed the Conversation in
Saudi Arabia, examines how COVID-19 accelerated digitalization efforts across the public and private sectors and better helped the kingdom
see beyond oil and gas. This 112-page special report contains interviews with top business leaders from across the economy, as well as a
range of news and analysis.
This volume aims to assist readers to navigate the conceptual maze surrounding discussions of business and sustainability by offering critical
reflection on the state of business action for environmental sustainability and providing evidence about what is actually taking place in real
localities and businesses.
The second volume of this book includes selected high-quality research papers presented at the Fourth International Congress on
Information and Communication Technology, which was held at Brunel University, London, on February 27–28, 2019. It discusses emerging
topics pertaining to information and communication technology (ICT) for managerial applications, e-governance, e-agriculture, e-education
and computing technologies, the Internet of Things (IoT), and e-mining. Written by respected experts and researchers actively working in ICT,
the book offers a valuable resource, especially for researchers who are newcomers to the field.
What messages speak to you from your past, your personal history, that impacts the way you live your life today? This isn't just a book about
money, it's a book about the emotional side of how we choose to live in relationship with our past stories and money messages we've
internalized. With Karen Putz (best-selling author of Unwrapping Your Passion), Jody Robinson weaves practical exercises, stories, and
interviews with everyday people like you who have found financial freedom and happiness. This book will help you reflect on your finances
and set financial goals. Money Messages is the book you should have been given in school. Once you open it, you will be standing on the
brink of your new financial future.
You've streamlined processes. You've restructured. You've sought customer and employee feedback. You've tried everything. Now, try
something that works. Whether you lead three employees or 3,000, this book shows you how to increase productivity, collaboration, and
profitability using the simple yet powerful tools from the new field of Positive Psychology.
As the founder of Collective Hub, a multimedia platform that helps people unleash their full potential, best-selling author Lisa Messenger has
helped millions of entrepreneurs, intrapreneurs, thought-leaders, game-changers and style-makers turn their passions into profit. That's only
one side of the story... In her latest book, Lisa reveals the tough lessons she learnt during the hardest 18 months of her entrepreneurial
journey, when scaling too quickly, hiring without strategy and trying to please everyone almost turned her dream into a disaster. And, the
courageous steps she took to survive, thrive and prosper afterwards. Written in real-time, with intimate diary entries and insights from
business experts, learn how to future-proof your start-up, how to step into your 'genius zone' and why pivoting can be the most powerful
business strategy.
‘This book is straightforward, factual and to the point. Any Leader responsible for business growth should read it! A blueprint full of practical
ideas and tools to inspire you into action’—Craig Donaldson - Chief Executive Officer, Metro Bank (RANKED NUMBER ONE IN
GLASSDOOR’S HIGHEST RATED CEO 2016) If you asked a cross-section of business leaders, business owners and entrepreneurs what
their biggest business challenge is, you would probably hear the same recurring thought: growing their business in a sustainable, predictable,
yet profitable way – quickly. It’s a reality that most businesses and individuals never reach their full potential, always yearning for the ‘thing’
that will catapult them into significance, but never really finding it. Whether you’re an entrepreneur starting out, or a director, executive or
business leader climbing the corporate ladder, the building blocks of Built to Grow are universally applicable. Developed in the real world
laboratory of thousands of businesses in twenty-seven countries spanning over two decades, Built to Grow is a proven, time-tested model to
unlock the real potential in your business. Avoid the common pitfalls of a trial and error approach to business growth. Built to Grow is full of
practical strategies, tools and ideas, backed up with real world case studies to illustrate what can be achieved - leaving you equipped to
transform your businesses performance and drive tangible results. Built to Grow is destined to become your handbook, your ‘go to’ guide,
your roadmap to accelerated, sustained and profitable business growth.
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This book provides an introduction to the aims, theories and practices of critical discourse analysis (CDA). It is mainly
concerned with the linguistic aspects of CDA. It provides an introduction to the different types of language analysis that
are employed in CDA (frequency analysis, coversation, transitivity and reference, and figurative language, for example)
and seeks to provide readers with the skills to apply them in different contexts to various types of texts: political
speeches, marketing pieces, literary works, advertising, multimedia persuasive texts, discourses on race, gender, and
politics.
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The Handbook of Organization Development reflects the field of organizational development's rapid growth and success
since its inception 50 years ago into a far more diffuse and complex study than it was just a few decades ago. It shows
how organizational development has expanded from the need to help organizations cope with internal social problems, to
a broader attempt to address more strategic issues of firm structure and competitive advantage in a global environment.
The Handbook provides a synthesis of new methods and perspectives from diverse areas far removed from
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organizational development's psychological origins, including management, economics, sociology, personnel, information
systems and international relations. International contributors are included, reflecting similarities and differences from
around the world.
Breakthrough Innovation Tools for Successful Leadership Innovation needs innovation: Innovation is broken. Business
leadership is struggling to find ways to crack through corporate politics or bureaucratic silos, to move from defense to
offense, to nurture real breakthrough, to drive visionary creativity in ways that add new value to everything they do. In
Innovating Innovation, David Morey; one of America’s leading strategic consultants; teaches, coaches, and guides you
across eleven concrete and pragmatic steps that unlock and drive day-to-day innovation in your business and help you
gain a long-term competitive advantage. Make change and innovation happen: Innovating Innovation synergizes what is
best in classic innovation theories with an insurgent strategic model inspired by one of Morey’s first corporate clients,
Apple founder Steve Jobs. It shows how to lead innovation that creates the products of visionary genius without the
necessity for actual genius. It provides practical tools and guidance on building and leading the teams, working
conditions, organizational structures, and cultures of market-made and market-making innovation. It illustrates a roadmap
to the disruptive periphery, the organizational margins at which real innovation actually takes place. Innovation can be
taught: Innovating Innovation is a framework to counter failure. It directs you, the reader, to the consumer, the very
person who will actually tell you how to innovate the benefits to create a future you can own. This book invites you to
“think different,” to become a change leader, to go the “wrong” way to get to the right places. After reading this new
battlefield manual for innovation, you will: • Learn the Disruptive Periphery Concept and how it can give you the tools to
help your business • Discover a practical marketing-centric focus applied to innovation • Reap the benefits of lessons
developed from thirty years of real-world global consulting and training experience
As a manager who wants to attain, maintain, or reclaim a competitive position in the hotly contested and ever-changing
marketplace, your goal is clear. Terrified of being the "hunted" -- in peril of being destroyed or devoured by your
competitors you want to know how to once again become a "hunter." But the myriad improvement strategies that sound
great in theory don't always work in practice, and they don't take into account the realities of your workplace. Through an
unusual and provocative blend of fact and fiction, Jim Swartz puts you inside the transformation process itself - inside the
heads of those who, finding themselves among the hunted, realize they must change the fundamental way they do
business. He makes it clear why reorganization, decentralization, de-layering, continuous improvement, benchmarking,
and participative management are helpful tools but fall short of tackling the real enemy. In this engaging business novel,
you'll travel with Marcus, the "Master Guardian" who has been helping businesses in trouble for 1400 years, as he trains
two guardian recruits: Lou, a tough steel company manager long on experience with the old ways, and Laura, a Harvard
MBA with a global view and no industrial experience. Come along as they visit great business hunters past and present
and become aware of the fatal corporate mindsets, mental models, and measures that doom many companies to a life of
retreat and restructuring. By visiting turnaround companies, you'll learn new business process models that dramatically
reduced costs, improved performance and product quality, and made these companies the fastest responding suppliers
in the world.
A guide to help you obtain less of what don't want, and more of what you do, and "cut through the clutter, achieve better
results in less time, build momentum toward your goal, dial down the stress, overcome that overwhelmed feeling, stay on
track, [and] master what matters to you.
Fred Reichheld's 2006 book The Ultimate Question, that question being, "How likely is it that you would recommend this company
to a friend or colleague?"-challenged the conventional wisdom of customer satisfaction programs. It coined the terms 'bad profits'
and 'good profits' and pointed to a faster, much more accurate way of gauging customers' real loyalty to a company, introducing a
quantitative measure (the Net Promoter Score) for establishing a baseline and effectively tracking changes going forward. Richard
Owen and Laura Brooks are co-developers, along with Reichheld, of the methodology behind answering the question. In this book,
Owen and Brooks tell how based on a variety of real case studies' to actually embed Net Promoter discipline in organizations of all
types.
For more than 40 years, Computerworld has been the leading source of technology news and information for IT influencers
worldwide. Computerworld's award-winning Web site (Computerworld.com), twice-monthly publication, focused conference series
and custom research form the hub of the world's largest global IT media network.
Left on Red reveals how visionary thinkers and risk-takers build great companies. Bill Glynn provides an insider's view into some
of the world's coolest deals in a refreshingly politically incorrect, intelligent manner. Google, Apple, and YouTube are the products
of leaders who break the old rules of business to bring their radical ideas to life. Armed with a wealth of examples and innovative
insights, Glynn shows entrepreneurs and executives how to navigate a business landscape often littered with great ideas and
innovators who are unprepared to lead.
The Business Game—here’s how you can win! Are you a business owner, manager, or employee who struggles with: Taxes, cash
flow, sales, and profits Marketing and advertising effectiveness Hiring, motivating, and managing talent The economy, stock
market, and competitors Bosses, boards, stockholders and partners Never-ending to-do lists and sacrificing your quality of life to
succeed? If you answered "yes" to any of these, you’ve been playing The Business Game and suffering the consequences. Even
if you’re rolling in profits right now, there are hidden costs you’re paying to earn that money—money that’s always at risk. You
learned "the rules" and you’ve been faithful to them, thinking you can win. But you can’t really win The Business Game, because
it’s designed to be unwinnable—that is, as long as you play by the rules you were taught. The only way to truly win is to bust loose
from the "old" game and start playing a new game with a new set of rules. This book helps you discover who you really are, what
you’re really capable of, and how you can tap new sources of power, wisdom, and abundance to radically transform your
experience of business. When you bust loose from the old game, you’ll suddenly be playing a new game: For the sheer pleasure
of playing, with no worries about sales, marketing, profits, cash flow, taxes, other people, or personal income Entirely unaffected
by the economy, stock market, competitors, or technological innovation Having more fun with less effort than you’ve ever
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experienced Doing only what you love to do—all day, every day Watching as amazing results come your way, without having to
"make it happen" It may sound unbelievable, but it’s entirely possible. You can do it—if you open your mind and embrace the
strategies in this book. Busting Loose from The Business Game leads you into a New Business Game filled with results and
satisfaction beyond anything you’ve ever imagined possible. Read on... and bust loose!
A definitive book for any CEO—first time or otherwise—of a high-growth company While big company CEOs are usually groomed for
the job for years, startup CEOs aren't—and they're often young and relatively inexperienced in business in general. Author Matt
Blumberg, a technology and marketing entrepreneur, knows this all too well. Back in 1999, he started a company called Return
Path, which later became the driving force behind the creation of his blog, OnlyOnce—because "you're only a first time CEO once."
Now, more than a decade later, he's written Startup CEO. As the fifth book in the StartUp Revolution series, this reliable resource
is based on Blumberg's experience as a startup CEO and covers a number of issues he's faced over the dozen years he's been a
CEO. Offers valuable insights into how the CEO sets the overall vision and strategy of the company and communicates it to all
stakeholders Discusses how to build a company's human capital by recruiting, hiring, and retaining the very best talent Examines
how a CEO must align available resources with the company's strategy in order to ensure success Addresses what it takes to
master the "How" of being a CEO—from leading an executive team to managing in any type of market Engaging and informative,
this book is essential reading for any, and every, CEO.
A practical handbook for using Exponential Organization to transform your organization—and disrupt your industry—in 10 weeks
Today’s top business challenge is adapting to accelerating technological and global change. In his bestselling book Exponential
Organizations, author Salim Ismail described a new type of organization that thrives amidst industry disruption. Since then, he has
helped organizations disrupt their own industries—by applying Exponential Organization (ExO) principles. From this work emerged
the 10-week transformation process explained in this book, called the ExO Sprint. Exponential Transformation is the detailed
implementation handbook for becoming an Exponential Organization. The book enables organizations to speed up their
transformation and overcome the obstacles to success. Lead a 10-week ExO Sprint Evolve in order to navigate industry disruption
Become an Exponential Organization Block the immune-system response of organizations during transformation Companies such
as Visa, Procter & Gamble, HP, and Black & Decker have already benefited from ExO process. Exponential Transformation is a
must-have resource for participants of any ExO Sprint, as well as those seeking to apply Exponential principles in their
organizations.
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* The second book in The Ken Blanchard Series-selected and with a foreword by Ken Blanchard * A unique and practical "action approach"
to servant leadership-a popular and widely espoused concept that figures prominently in the writings of Ken Blanchard, Peter Senge, Stephen
Covey, Peter Block, and many others * Uses a compelling story format with highly sympathetic characters to make servant leadership
accessible to a wide audience At a time of increasing concern about ethics at the top, The Serving Leader makes the case for an approach to
leadership that is both more moral and more effective than the ruthless, anything-for-the-bottom-line approach that has brought disgrace-and
often ruin-to many once-mighty organizations. "Serving leaders" lead by serving others, not by using them. As one of the characters in the
book notes, "A leader qualifies to be first by putting other people first." It sounds paradoxical, but it works-and The Serving Leader shows
precisely how and why. While The Serving Leader uses a parable to outline the basics of servant leadership, all the people in it are based on
real people, the organizations depicted are based on real organizations-and the results they achieved are what really happened. Ken
Jennings and John Stahl-Wert use an engaging and moving story about an estranged son, his dying father, and a remarkable group of
innovative leaders in business, volunteer organizations, and civic groups to illustrate five pragmatic principles of servant leadership. On one
level The Serving Leader is the most practical guide available to implementing servant leadership; on a deeper level, it is a book about the
personal journey of growth that real leadership requires.
Mal ehrlich, wie oft denken Sie in Ihrem Job „Das ist doch krank, was wir hier machen!“? In unserer komplexen, dynamischen und
vernetzten Arbeitswelt stoßen wir mit den althergebrachten Management- und Führungsmethoden immer häufiger an Grenzen. Wir merken
das sehr genau und spüren ein Unwohlsein. Die viel zu schnell gestellte Diagnose lautet häufig: Mit den Menschen stimmt etwas nicht. Wenn
wir jedoch den Finger an den Puls unserer Unternehmen halten und genau hinhören, stellen wir fest, dass es nicht die Menschen sind,
sondern dass die Organisation als System krank ist. Und zwar oft selbst dann, wenn sie nach außen wirtschaftlich gesund ist. Wie bei
unserer persönlichen Gesundheit, geht es auch bei Organisationen in Zeiten der Transformation um Prävention, darum, Vorsorge zu treffen,
wenn alles in Ordnung scheint. Dabei ist es egal, in welcher Branche ein Unternehmen tätig ist, ob es Produkte oder Dienstleistungen
anbietet. Und es spielt auch keine Rolle, ob es sich um ein kleines, mittelständisches oder um ein DAX-Unternehmen handelt, ob es regional,
national oder international agiert. Wie eine Organisation tickt, hängt allein davon ab, wie sie sich organisiert, und diese Frage wird in unserer
VUCA-Welt immer entscheidender. In ihrem neuen Buch legt Bestseller-Autorin Stephanie Borgert den Finger in die Wunde. Sie analysiert
die häufigsten Organisationskrankheiten, zeigt deren Ursachen auf und gibt Hilfestellungen zur Behandlung. Ob Kontrollzwang,
Methodengläubigkeit, verknöcherte Organisationsstrukturen oder Besprechungsdiarrhö: Auf ihre bekannte wertschätzend provokative Weise
hält die Autorin Organisationen den Spiegel vor, um gelebte Glaubenssätze, Vorurteile und Stereotype zu hinterfragen. Ihr Ziel ist es, die
krankhaften Muster abzulegen, unter denen wir leiden und an denen wir trotzdem viel zu oft festhalten, und stattdessen zu einer neuen
Haltung und zu neuen Perspektiven zu gelangen, die unsere Unternehmen zukunftsfähig machen.
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One of the most important issues businesses face is how to adapt to changing operational and administrative processes. Globalization and
high competition highlight the importance of technological innovation and its contribution to the organizational performance of businesses.
Technological Developments in Industry 4.0 for Business Applications is a collection of innovative research on the methods and applications
of developing new services related to industrial processes in order to improve organizational well-being. It also looks at the technological,
organizational, and social aspects of Industry 4.0. Highlighting a range of topics including enterprise integration, logistic models, and supply
chain, this book is ideally designed for computer engineers, managers, business and IT professionals, business researchers, and postgraduate students seeking current research on the evolution and development of business applications in the modern industry era.
Disaster, disruption and change are recurring challenges in business. We are used to reading about the successful disruptors of established
industries (Tesla, Amazon, Netflix, Uber, etc.), but what about the companies they disrupted? What ever happened to them? How did they
cope? And more importantly, what are the secrets of making a business thrive again? "Business Leadership Under Fire: Nine Steps to
Rescue and Transform Organizations" is the book every business leader needs. It will inspire readers with its thoughtful, practical and battlehardened recipes for success. Pepyn Dinandt usually gets parachuted into an organization only after it realizes it is in real trouble. It is his job
to assess and understand the situation that faces the business while also devising effective ways forward towards recovery and success. In
"Business Leadership Under Fire" Dinandt draws on his own extensive business experience and, with the help of decorated army officer
Colonel Richard Westley, marries this proven expertise with the leadership insights of military thinkers to develop an imaginative and practical
nine-step plan for any leader who wishes not simply to survive but to inspire and thrive "under fire". Using lessons forged on the front lines of
both the military and commercial worlds, Dinandt and Westley’s concise book is required reading for anyone in any organization that needs
help in turbulent times.
Updated with new information, illustrations, and leadership tools, Leading the Lean Enterprise Transformation, Second Edition describes how
the metrics used by Toyota drive every line item in a financial statement in the right direction. Rather than focus on Lean tools and principles,
the new edition of this bestselling reference focuses on what may be the least understood and most critical aspect of a Lean transformation:
the building of a Lean culture. In addition to new appendices with background information and insightful stories on Lean leadership and
implementation, it includes new information on tactical organization practices, strategy deployment, and Lean culture. An inductee to
IndustryWeek's Hall of Fame, George Koenigsaecker illustrates successful strategies and valuable lessons learned with case histories of
U.S. leaders who have been instrumental in bringing Lean to the forefront. He explains the use of value stream analysis at the leadership
level and describes how to structure kaizen events that can improve the value stream. Organized in the chronological sequence that a leader
embarking on a Lean journey would experience, the book discusses the methods used by the author during the Hon Company’s successful
Lean conversion, which doubled productivity, tripled revenues, and led IndustryWeek to recognize Hon as one of the "World’s 100 Best
Managed Firms." The book not only introduces powerful leadership tools—including strategy deployment, transformation value stream
analysis, and transformation plan of care—but also arms potential change agents with the soft skills needed to define, develop, and
communicate their vision. Detailing the steps required to sustain improvements, it supplies time-tested guidance for effective leadership
throughout a Lean transformation in any organization.
Learn, understand, and apply people-, process-, and technology-related practices to make OpenShift and DevOps adoption a success within
your organization.
Fewer than one in two organization change initiatives fail to deliver on their goals. Using this interactive simulation participants have to initiate
a major change initiative. The learning process addresses six critical elements necessary to create and execute change; visualizing,
discussing, testing, verifying, agreeing, and acting. The simulation comprises a facilitator guide and participant workbook. The facilitator guide
offers complete instructions for conducting the simulation, with a suggested timetable, activity sheets, and discussion-leading questions.
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