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This book offers students and practitioners alike an integrated approach to strategic planning for companies. Marcos Fava Neves presents a new and unique perspective on this
critical topic based on three main points: strongly demand-driven decisions that bridge the gap between long- and short-term strategy; a vision of a company as an integrated
network, full of relationships that deserve consideration during the planning process; and the introduction of 'collective-action' thinking, which raises the prospect for cooperation
between competitors. With this clear, comprehensive framework for strategic planning, companies can be sure to navigate today's complex environment and enhance their
prospects of success.
Today's Most Effective Guide for Applying Project Management to Implement Organizational Strategies -- Now Updated and Expanded! Project Management: Strategic Design
and Implementation delivers complete guidance on applying the theory, processes, practices, and techniques of project management to support strategic planning. Written by two
world-renowned project management leaders, this new edition presents the latest methods for using flexible teams to implement organizational strategies -- especially changes to
products, services, and processes. Designed for use in both large and small organizations, this updated classic ranges from the project management process...to project
planning, monitoring, evaluation, and control...to continuous improvement through projects. This resource offers new material on project portfolio management, earned value,
project management maturity, nontraditional teams, project partnering, project management outsourcing, and much more. The Fifth edition of Project Management: Strategic
Design and Implementation features: Detailed coverage of all advances in project management theory and practice Helpful sections added to each chapter, including chapter
summary, additional sources of information, discussion questions, project management principles, case study, assignment, and checklist Updated examples and exercises on
key project management topics A larger format with sidebars to highlight major issues This new material: chapters on "The Evolution of Project Management" and "Successful
Project Teams" Inside this Updated PM Classic: Introduction to Project Management * The Strategic Context of Projects * Organizational Design for Project Management *
Project Operations * Interpersonal Dynamics in the Management of Projects * The Cultural Elements * New Uses of Teams
Learn to plan and execute projects in any organization with this practical and insightful resource The comprehensively updated and revised edition of Strategic Project
Management Made Simple cements this series’ status as the leading resource for anyone looking for step-by-step guidance on project design and action initiatives. Written by
celebrated management consultant Terry Schmidt, this book fully covers the necessity of systems thinking and the logical framework approach to solve today’s challenging
problems. Strategic Project Management Made Simple also includes: An expanded section on turning ideas, problems, and opportunities into projects A newly created chapter on
managing your “inner game” to achieve project excellence Fresh case studies that cover how to pivot your business to meet changing needs A new approach, Iterating to
Excellence, to create your Minimum Viable Project and produce solutions smoother and faster Strategic Project Management Made Simple, Revised and Updated is an
indispensable volume for leaders and workers seeking to transform their approach to planning, driving, and executing projects in their organizations.
Shows managers and planners how to use the management of projects as the building blocks for the design and execution of organizational strategies. This second edition
features many new project management examples, plus important new chapters on team management, product-process design teams, and concurrent engineering, to name a
few. Includes illustrations and index.
In 1991 the Chartered Institute of Building initiated a multi-institute task force and a Code of Practice for Project Management for Construction and Development was published in
1992, with second and third editions in 1996 and 2002. Like previous editions, this fourth edition has been extensively updated. The fourth edition includes a range of new
illustrations and high profile examples, and features new guidance on: CDM regulations Project planning Change management Project management software Mobile technology
The range of procurement options The European perspective Contracts Effective project management involves the assessment and management of risk, and this is a strong
theme throughout the Code. The Code of Practice provides an authoritative guide to the principles and practice of construction project management. It will be a key reference
source for clients, contractors and professionals, irrespective of the size and nature of the project.
Revised edition of the author's Project management step by step, 2006.
Project Management is designed to appeal to undergraduate and postgraduate students studying project management on a business degree. It provides a comprehensive
overview of project management practice, while carefully balancing the unique aspects of project management curricula with the more general business skills, including quality,
risk, teams, and leadership. The text includes a wide range of cases to connect the academic principles and the complexity of real-life projects. The text is also supported by webbased multiple choice questions, as well as in-text exercises and examples to illustrate the concepts and ideas throughout the book.
Radical Project Management introduces eXtreme Project Management (xpm), the first radically new approach to project management in decades! Traditional project
management is inward looking, static, and doesn't respond to rapid, constant change. xpm looks outward to stakeholders, management, and clients, and thoroughly involves
them in an agile process that assumes everything will change. Rob Thomsett presents xpm from start to finish and introduces every tool and technique you need to make it work
in your organization.
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A revision of the bestselling book that shows IT departments how to take on new challenges As technology becomes more mainstream and accessible, companies must develop
new ways to use their IT resources in order to compete. In this extensive revision, IT expert Bernard Boar provides a methodology that shows readers how to use IT as a
competitive business asset. He tackles the latest challenges facing IT departments over the next several years, including how to devise a complete strategy to make the
department more effective and how to choose the best strategy framework for a company. Boar also shows how technologies like e-commerce, data warehousing, architectures,
and Java can be used to make a business more competitive.
Get connected and improve outcomes with a more modern approach to project management Project Management 2.0 tackles the new emerging approach and toolset for
practicing project management in a virtual world. Author Harold Kerzner is recognized as the thought leader in project management, and in this book, he shows how PM 2.0
offers better outcomes with a focus on new tools, better governance, improved collaboration, and more meaningful reporting using KPIs, metrics, and dashboards. This full color
guide explores the impact PM 2.0 changes are having on organizations around the world, and provides a detailed comparison with PM 1.0 to help practitioners adopt new
techniques and tools to use within their existing project management approach. At its core, PM 2.0 recognizes that a new generation of workers grew up in a Web 2.0 world of
web-based project management tools that allow virtual or distributed teams to work together much more closely than in the past. Advances in technology and information flow
have shown that traditional project management techniques are ineffective for many of today's projects. This book offers an alternative with PM 2.0, an updated approach that
aligns more closely with the modern workflow. Discover the new project management tools that are changing the workflow Learn how to improve collaboration with stakeholders
Explore new ideas and processes for better project governance Achieve more meaningful information reporting with traditional tools Project management is an integral
component of successful business operations. With today's technology, teams are no longer limited by distance or time zones – so why are they being managed with approaches
that are? This book provides a framework more relevant to the way people work today. For the project manager looking to increase efficiency and improve outcomes, Project
Management 2.0 provides the information and tools that can make it happen.
This book is a management manual with particular emphasis on the control of projects across all sectors of government, civil society and industry. It covers the gamut through
planning, organization, responsibility, communication, contracts and monitoring. Non Governmental Organizations have found it particularly useful and many of the practical
illustrations are taken from actual events and planning exercises. The author's website contains reviews and abstracts from the book as well as numerous charts and diagrams
that illustrate the book's concepts. website: http://whatwentwrong.homestead.com
THE #1 GUIDE FOR STUDENTS AND PROFESSIONALS, NOW UPDATED FOR THE LATEST TRENDS AND EMERGING ISSUES Project Management, or the "Project
Management bible" as it's widely known, provides practical guidance on all aspects of project management. It features a streamlined approach to PM functions without stinting on
detailed coverage of the tools and methods used at all stages of a project. This 12th Edition has been updated to reflect industry changes and features in-depth coverage of
emerging topics, including global stakeholder management, causes of failure, agile project management, project governance failure, customer approval milestones, classifying
project metrics, and more. Also, supplementary materials are available for students, professionals, and instructors. Understand organizational structures and project management
functions Learn how to control costs, manage risk, and analyze trade-offs Examine different methods used for planning, scheduling, QA, and more Work effectively with
customers and stakeholders from around the globe As projects increase in scope and complexity, managing them across time zones, language barriers, and technology
platforms requires a systematic approach that accounts for every detail. All the more reason to keep Project Management, 12th Edition within arm's reach throughout all stages of
the projects you manage.
A comprehensive guide to project management and its interaction with other management systems and strategies The Wiley Guides to the Management of Projects address
critical, need-to-know information that will enable professionals to successfully manage projects in most businesses and help students learn the best practices of the industry.
They contain not only well-known and widely used basic project management practices but also the newest and most cutting-edge concepts in the broader theory and practice of
managing projects. This first book in the series, The Wiley Guide to Project, Program & Portfolio Management, is based on the "meta" level of management, which, simply stated,
asserts that project management must be integrated throughout an organization in order to achieve its full potential to enhance the bottom line. This book will show you how to
fully understand and exploit the strategic management of projects, portfolios, and program management and their linkage with context and strategy in other concepts and
processes, such as quality management, concurrent engineering, just-in-time delivery, systems management and engineering, teams, and statistical quality control. Featuring
contributions from experts all around the world, this invaluable resource book offers authoritative project management applications for industry, service businesses, and
government agencies. Complete your understanding of project management with these other books in The Wiley Guides to the Management of Projects series: * The Wiley
Guide to Project Control * The Wiley Guide to Project Organization & Project Management Competencies * The Wiley Guide to Project Technology, Supply Chain & Procurement
Management
"The objectives of the proposed book are to provide techniques and tools appropriate for building application portfolios and develop strategies that increase financial
performance"--Provided by publisher.
Page 2/6

Download Ebook Project Management A Strategic Planning Approach
Project ManagementA Strategic Planning ApproachMacmillan International Higher Education
"It has often been said that 'to improve, one must be prepared tomeasure the improvement' and 'one must inspect what one expects.'The Kerzner Project Management Maturity
Model has provided thistangible measure of maturity. The rest is up to a company to setthe expectations and to inspect the results."--Bill Marshall,Nortel Global Project Process
Standards (from the Foreword) Strategic planning for project management-a proven model forassessment and continuous improvement Harold Kerzner's landmark Project
Management has long been thereference of choice for outstanding coverage of the basicprinciples and concepts of project management. Now, with theProject Management
Maturity Model (PMMM) detailed in this new book,Kerzner has developed a unique, industry-validated tool for helpingcompanies assess their progress in integrating project
managementthroughout their organization. Strategic Planning for Project Management Using a ProjectManagement Maturity Model begins by examining the principles ofstrategic
planning and how they relate to project management. Thesecond part of the book introduces the PMMM, detailing the fivedifferent levels of development for achieving maturity,
along withbenchmarking instruments for measuring an organization's progressalong the maturity curve. These assessment tools can easily becustomized to suit individual
companies-a particularly valuablefeature of the model. Offering vital guidance for making project management a strategictool for competitive advantage, this book helps
managers,engineers, project team members, business consultants, and othersbuild a powerful foundation for company improvement and excellence.
Continuous improvements in project portfolio management have allowed for optimized strategic planning and business process improvement. This not only leads to more
streamlined processes, methods, and technologies, but it increases the overall productivity of companies. Project Portfolio Management Strategies for Effective Organizational
Operations is a key resource on the latest advances and research regarding strategic initiatives for portfolio and program management. Highlighting multidisciplinary studies on
value creation, portfolio governance and communication, and integrated circular models, this publication is an ideal reference source for professionals, researchers, business
managers, consultants, and university students in economics, management, and engineering.
Until now, books available for information systems project management focused either on information technology or production and operations. Information Systems Project
Management reflects new thinking about the need for balance between technology topics and production-operations issues needed to manage successful IS projects.
".. integrates business knowledge, principles and practices of project managment and construction management... will help you achieve a strategic vision, continuously improve
construction operations and manage industrial, commercial and institutional projects from conception to occupancy." -- Publisher's description.
This book reviews the general theory of strategy, relates it to the particular circumstances of the construction industry, and shows how it can be applied in practice. It brings
together ideas from economics, marketing, management, business and politics to develop strategic management for both contractors' firms and the associated professions.
Substantial changes have occurred in the industry since the book was first published in 1991. This Second Edition reflects the major developments that have followed the Latham
and Egan reports, and includes new chapters on international strategy and marketing, showing how they can contribute to the strategic planning of construction organizations.
The book will provide a valuable tool for the strategic development of construction firms. "Ten years separate the editions during which period a significant number of British, (and
other), construction firms which had survived generations of proprietors merged, changed beyond recognition or ceased trading. One can not but wonder if publication of a work
on strategic planning some twenty year earlier might have saved some of them." Construction Manager "The book presents the essential elements for managing at this higher
level and should be a must for any construction professional who aspires to an executive position in industry as well as any student for construction management, project
management and organizational management in construction. It comes highly recommended" Engineering, Construction and Architectural Management
Authoritative strategies for implementing project management Senior managers at world-class corporations open their office doors to discuss case studies that demonstrate their
thought processes and actual strategies that helped them lead their companies to excellence in project management in less than six years! Following the Project Management
Institute's PMBOK® Guide, industry leaders address: * Project risk management * Project portfolio management * The Project Office * Project management multinational cultures
* Integrated project teams and virtual project teams (PMBOK is a registered mark of the Project Management Institute, Inc.)
Projects are the means of implementing organization strategy. While strategy may be the foundation, it soon gets lost in the details of implementation. The resulting strategyproject disconnect can be a source of overall project failure.Fundamentals of Program Management: Strategic Program Bootstrapping for Business Innovation and Change deals
with this issue in a new and innovative way. The book is a core subset of a larger, highly successful book previously published in Japan. Its purpose is to provide a linkage
between strategy and project management through programs, and to offer a framework for integrating strategy, programs, and projects. To date, this critical linkage has not been
well understood and has usually been left to the personal knowledge and expertise of project managers engaged in actual tasks.Author Motoh Shimizu proposes three conditions
for successful realization of strategy: appropriate planning, sufficient and appropriate capability in the performing organization, and motivation among the performing staff. He
describes Strategic Program Bootstrapping as the method for tying these elements together for successful implementation of strategy. Strategic Program Bootstrapping is a
distinctive approach in that it defines a program as a refined expression of a strategy itself. Strategy and program are one and program managers are expected to be deeply
involved in strategy and planning. This book is serious business. It is not a light read. Every page is solid substance with potential benefit to readers. The language is reader
friendly and throughout, the book is peppered with helpful sidebars that explain or clarify key terms or points. The almost revolutionary approach is presented in five logically
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sequenced chapters: •Programs and Business Management – foundations and definitions related to strategy, programs, bootstrapping, business value, and systems.•Program
Implementation Management Processes – the practical “how-to” of program mission definition and scenarios, program design (the details), and program implementation
(integration, external relations, changes, and contracting).•Strategy Management and Risk Management – business strategy, strategy analysis, relationship between strategy and
risk, risk management (identification, analysis, response) and risk maturity model.•Value Assessment – concepts, objectives, assessment methods, assessment in noncommercial programs.•Project Organization and Project Management Competency – management organization, project organization, project management office, organizational
maturity, communities of practice, individual capabilities, learning, competency model.Some years ago, the practice of Japanese quality opened the eyes of businesses
worldwide and was the cause of great change. This breakthrough book may well serve a similar role in the science and profession of project management.
The comprehensive guide to project management implementation, updated with the latest in the field Project management has spread beyond the IT world to become a critical
part of business in every sphere; built on efficiency, analysis, and codified practice, professional project management leads to the sort of reproducible results and reliable
processes that make a business successful. Project Management Best Practices provides implementation guidance for every phase of a project, based on the real-world
methodologies from leading companies around the globe. Updated to align with the industry’s latest best practices, this new Fourth Edition includes new discussion on Agile and
Scrum, tradeoffs and constraints, Portfolio PMO tools, and much more. Get up-to-date information on the latest best practices that add value at every level of an organization
Gain insight from more than 50 project managers at world-class organizations including Airbus, Heineken, RTA, IBM, Hewlett-Packard, Sony, Cisco, Nokia, and more Delve
deeper into implementation guidance for Agile, Scrum, and Six Sigma Explore more efficient methodologies, training, measurement, and metrics that boost organization-wide
performance Adopt new approaches to culture and behavioral excellence, including conflict resolution, situational leadership, proactive management, staffing, and more Ideal for
both college and corporate training, this book is accompanied by an Instructor’s Manual and PowerPoint lecture slides that bring project management concepts right into the
classroom. As the field continues to grow and evolve, it becomes increasingly important to stay current with new and established practices; this book provides comprehensive
guidance on every aspect of project management, with invaluable real-world insight from leaders in the field.
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these strategies were basically sound, but could not be executed. The central premise
of Strategic Project Management Made Simple is that most projects and strategies never get off the ground because of adhoc, haphazard, and obsolete methods used to turn
their ideas into coherent and actionable plans. Strategic Project Management Made Simple is the first book to couple a step-by-step process with an interactive thinking tool that
takes a strategic approach to designing projects and action initiatives. Strategic Project Management Made Simple builds a solid platform upon four critical questions that are vital
for teams to intelligently answer in order to create their own strong, strategic foundation. These questions are: 1. What are we trying to accomplish and why? 2. How will we
measure success? 3. What other conditions must exist? 4. How do we get there? This fresh approach begins with clearly understanding the what and why of a project comprehending the bigger picture goals that are often given only lip service or cursory reviews. The second and third questions clarify success measures and identify the risky
assumptions that can later cause pain if not spotted early. The how questions - what are the activities, budgets, and schedules - comes last in our four-question system. By
contrast, most project approaches prematurely concentrate on the how without first adequately addressing the three other questions. These four questions guide readers into
fleshing out a simple, yet sophisticated, mental workbench called "the Logical Framework" - a Systems Thinking paradigm that lays out one's own project strategy in an easily
accessible, interactive 4x4 matrix. The inclusion of memorable features and concepts (four critical questions, LogFrame matrix, If-then thinking, and Implementation Equation)
make this book unique.
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue to grow larger, increasingly strategic, and more complex, with greater collaboration, instant feedback,
specialization, and an ever-expanding list of stakeholders. Now more than ever, effective project management is critical for the success of any deliverable, and the demand for qualified Project Managers has
leapt into nearly all sectors. Project Management provides a robust grounding in essentials of the field using a managerial approach to both fundamental concepts and real-world practice. Designed for
business students, this text follows the project life cycle from beginning to end to demonstrate what successful project management looks like on the ground. Expert discussion details specific techniques and
applications, while guiding students through the diverse skill set required to select, initiate, execute, and evaluate today's projects. Insightful coverage of change management provides clear guidance on
handling the organizational, interpersonal, economic, and technical glitches that can derail any project, while in-depth cases and real-world examples illustrate essential concepts in action.
"It has often been said that 'to improve, one must be prepared to measure the improvement' and 'one must inspect what one expects.' The Kerzner Project Management Maturity Model has provided this
tangible measure of maturity. The rest is up to a company to set the expectations and to inspect the results."--Bill Marshall, Nortel Global Project Process Standards (from the Foreword) Strategic planning for
project management-a proven model for assessment and continuous improvement Harold Kerzner's landmark Project Management has long been the reference of choice for outstanding coverage of the
basic principles and concepts of project management. Now, with the Project Management Maturity Model (PMMM) detailed in this new book, Kerzner has developed a unique, industry-validated tool for
helping companies assess their progress in integrating project management throughout their organization. Strategic Planning for Project Management Using a Project Management Maturity Model begins by
examining the principles of strategic planning and how they relate to project management. The second part of the book introduces the PMMM, detailing the five different levels of development for achieving
maturity, along with benchmarking instruments for measuring an organization's progress along the maturity curve. These assessment tools can easily be customized to suit individual companies-a particularly
valuable feature of the model. Offering vital guidance for making project management a strategic tool for competitive advantage, this book helps managers, engineers, project team members, business
consultants, and others build a powerful foundation for company improvement and excellence.
Page 4/6

Download Ebook Project Management A Strategic Planning Approach
Readers discover exciting opportunities and challenges in technology today with Schwalbe's INFORMATION TECHNOLOGY PROJECT MANAGEMENT, 8E. This unique book demonstrates principles
distinctive to managing information technology (IT). No book offers more insights and tools for IT project management success, including updates that reflect the latest PMBOK Guide. This edition weaves
theory with successful practices for an integrated focus on the concepts, tools, and techniques that are most effective today. This is the only text to apply all 10 project management knowledge areas to IT
projects. Readers master skills in project integration, scope, time, cost, quality, human resource, communications, risk, procurement, and stakeholder management as well as all five process groups -initiating, planning, executing, monitoring and controlling, and closing. Important Notice: Media content referenced within the product description or the product text may not be available in the ebook version.
In today's challenging commercial environment, many business projects are now categorized as strategic investment with the primary concern being value impact on an organization's bottom line. This title
equips project managers with the skills necessary to effectively manage projects as strategic investments.
Based on John Bryson's acclaimed comprehensive approach to strategic planning, the Implementing and Sustaining Your Strategic Plan workbook provides a step-by-step process, tools, techniques, and
worksheets to help successfully implement, manage, and troubleshoot an organization's strategy over the long haul. This new and immensely practical workbook helps organizations work through the typical
challenges of leading implementation for sustained change. It spotlights the importance of effective leadership for long-term successful strategic plan implementation. The authors include a wealth of tools
designed to help with goal and objective setting, budgeting, stakeholder analysis, prior- ity reconciliation, strategies in practice, special leadership roles, cultural changes, and more. The workbook's
conceptual framework, step-by-step process, and worksheets can be applied in a variety of ways. It can be used as a whole, or selected parts can be used by board members, boards of directors, senior
management teams, implementation teams, and task forces on a regular basis throughout the process of sustained implementation. The workbook's individual worksheets, or combinations of worksheets, can
be used as needed to address a variety of implementation-related tasks.
Turn your strategy into business reality with proven project management and leadership best practices According to Harvard Business Review, IT project failure costs businesses $3 trillion dollars annually.
That’s just IT. For the full scope this issue, increase that number exponentially. If you expect more from strategic planning and don’t think projects should decimate budgets and professional reputations,
you’re in good company. CEO of UltiMentors Duane Petersen has dedicated his career to helping business leaders transform their companies by turning their strategic vision into portfolios of successful
projects. Now, Petersen shares his winning method with you. Transforming Project Management takes you beyond envisioning a great strategy and into the realm of implementing it?with skill, care, and
expertise. Petersen explains how to break down a strategic plan into key objectives and project portfolios to make sense of all the project “parts”—then successfully lead the execution of the plan. You’ll learn
how to evaluate where you are versus where you want to be, develop plans to move your vision forward, translate strategic plans into action plans with tangible efforts, budgets, and schedules, and guide and
inspire the individuals and teams tasked with implementing their plans. Knowing precisely how much a major project will cost before it begins and having processes and tools to monitor how well it’s meeting
benchmarks along the way should be standard business practice. Clearly, it’s not. With Transforming Project Management, you have everything you need to tie strategic planning directly to project
management—and lead your company to the head of your industry.
The Project Roadmap is a book for anyone who as found themselves responsible for projects - at work, at home, with your volunteer role, or in the community. We are surrounded by projects! If you are new
to project work or need help understanding the various project terms, concepts and process steps then The Project Roadmap is for you. This hands-on guide will lead you through the entire project effort from
beginning to end and like all roadmaps, this book will provide the direction and guidance to get you to your destination - a successful project outcome. This isn't any ordinary book, The Project Roadmap
includes checklists, action items, definitions, lessons learned, and room for notes so that you can interact with the Project Roadmap in a way that will be beneficial for you, your project team and the
organization that you're working with. The content of The Project Roadmap was gathered from my experience of working in the project management community for 25+ years as a Project Manager, Trainer,
Consultant, and Author. If you are working on a project and trying to understand what the first step should be, it should be the purchase of this book. The book is spiral bound so that it will lay flat on your desk
and you can make notes throughout the book on the high quality paper used for the printing. The Project Roadmap will be a valuable tool in your Project Toolkit for all of your future projects.
This practical handbook offers a comprehensive guide to efficient project management. It pursues a broad, well-structured approach, suitable for most projects, and allows newcomers, experienced project
managers and decision-makers to find valuable input that matches their specific needs. The Project Management Compass guides readers through various sections of the book; templates and checklists offer
additional support. The handbook’s innovative structure combines concepts from systems engineering, management psychology, and process dynamics. This international edition will allow to share the
authors' experience gained in many years of project work and over 2,000 project management and leadership seminars conducted for BWI Management Education in Zurich, Switzerland. This is an excellent
handbook for practical project management in today’s world. Prof. Dr. Heinz Schelle, Honorary Chairman of the GPM (German Project Management Association)The authors’ many years in practical
experience in setting up, implementing and managing projects shines through in this book. The book also reflects the current trend towards increased social competence. I am therefore pleased to
recommend this book as a basis for certification in project management. Dr. Hans Knöpfel, Honorary President of the SPM (Swiss Project Management Association)

There are plenty of books about project management, but this is the first one written for the people who have the most at stake: the senior executives who will ultimately be held accountable
for the successes of the projects they approve and supervise. Top enterprise project management expert Michael Bender explains project management from the perspective that matters most
to executives: adding value. Most books view project management from the inside, focusing primarily on lower-level issues, such as the creation of Work Breakdown Structures. A Manager's
Guide to Project Management views it from above, explaining how project managers can best achieve the strategic goals of the business; the executive's role in successful project
management; and the tools available to executives who want to gain greater value from project management. Drawing on his extensive experience, Bender shows how to: make sure project
and enterprise goals align; structure organizations to support more effective project communication and decision making; integrate project processes with other organizational processes;
oversee projects more effectively. This book contains a full section on understanding and managing projects as capital investments, including detailed coverage of building balanced project
portfolios. Bender concludes with a sophisticated discussion of managing projects in global environments and optimizing resources where multiple projects must be managed.
Project Management is designed to appeal to undergraduate and postgraduate students studying project management on a business degree. It provides a comprehensive overview of project
management practice, while carefully balancing the unique aspects of project management curricula with the more general business skills, including quality, risk, teams, and leadership. The
text includes a wide range of cases to connect the academic principles and the complexity of real-life projects. The text is also supported by web-based multiple choice questions, as well as intext exercises and examples to illustrate the concepts and ideas throughout the book. Also available is a companion website with extra features to accompany the text, please take a look by
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clicking below - http://www.palgrave.com/business/gardiner/home.htm
Your Complete Guide to Project Management Metrics is Here! Metrics for Project Management: A Formalized Approach describes a comprehensive set of project management metrics in an
easy-to-read format. Through a unique presentation of metrics through the categories of “things,” “people,” and “enterprise,” you'll learn how metrics can: • Guide you toward informed
decisions • Help the enterprise recognize the sum of its collective capabilities • Ensure that plans for producing and delivering products and services are consistently realistic, achievable, and
attainable • Link the efforts of individual team members with the overall success of the project • Indirectly promote teamwork and improve team morale
The Department of Energy (DOE) is engaged in numerous multimillion- and even multibillion-dollar projects that are one of a kind or first of a kind and require cutting-edge technology. The
projects represent the diverse nature of DOE's missions, which encompass energy systems, nuclear weapons stewardship, environmental restoration, and basic research. Few other
government or private organizations are challenged by projects of a similar magnitude, diversity, and complexity. To complete these complex projects on schedule, on budget, and in scope,
the DOE needs highly developed project management capabilities. This report is an assessment of the status of project management in the Department of Energy as of mid-2001 and the
progress DOE has made in this area since the National Research Council (NRC) report Improving Project Management in the Department of Energy (Phase II report) was published in June
1999.
The industry validated Project Management Maturity Model developed by Dr. Harold Kerzner—updated and expanded Using the Project Management Maturity Model offers assessment tools
for organizations of all sizes to evaluate their progress in effectively integrating project management along the maturity curve. This Third Edition includes maturity metrics, examples of Project
Management Maturity Model (PMMM) reports, a new chapter on the characteristics of effective PMMM, assessment questions that align with the PMBOK® Guide—Sixth Edition, all-new
illustrations that define advanced levels of maturity, assessment tools for organizations using traditional PM methods, and detailed guidance for organizations using Agile and Scrum. Using the
Project Management Maturity Model: Strategic Planning for Project Management, Third Edition is broken down into three major parts. The first part discusses the principles of strategic
planning and how it relates to project management, the definition of project management maturity, and the need for customization. The second part details the Project Management Maturity
Model (PMMM), which provides organizations with general guidance on how to perform strategic planning for project management. The third part of the book looks at some relatively new
concepts in project management such as how assessments can be made to measure the firm’s growth using PM 2.0 and PM 3.0. Features customizable maturity model assessment tools for
organizations of all sizes Includes assessment questions updated to line up with PMBOK® Guide—6th Edition Offers detailed guidance on applying the maturity model for Agile and Scrum
Includes PowerPoint decks to aid in teaching the maturity model Using the Project Management Maturity Model: Strategic Planning for Project Management, Third Edition is an ideal book for
senior level and middle level corporate managers, project and team managers, engineers, project team members, and business consultants. It also benefits both business and engineering
students in courses on advanced project management.
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