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Your team will change whether you like it or not. People will come and go. Your company might double in size or even be acquired. In this
practical book, author Heidi Helfand shares techniques for reteaming effectively. Engineering leaders will learn how to catalyze team change
to reduce the risk of attrition, learning and career stagnation, and the development of knowledge silos. Based on research into well-known
software companies, the patterns in this book help CTOs and team managers effectively integrate new hires into an existing team, manage a
team that has lost members, or deal with unexpected change. You’ll learn how to isolate teams for focused innovation, rotate team members
for knowledge sharing, break through organizational apathy, and more. You’ll explore: Real-world examples that demonstrate why and how
organizations reteam Five reteaming patterns: One by One, Grow and Split, Isolation, Merging, and Switching Tactics to help you master
dynamic reteaming in your company Stories that demonstrate problems caused by reteaming anti-patterns
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Mediation and negotiation, personal transformation, non-violent struggle in the community and the world: these behaviors – and their
underlying values – underpin the United Nations’ definition of a culture of peace, and are crucial to the creation of such a culture. The
Handbook on Building Cultures of Peace addresses this complex and daunting task by presenting an accessible blueprint for this
development. Its perspectives are international and interdisciplinary, involving the developing as well as the developed world, with illustrations
of states and citizens using peace-based values to create progress on the individual, community, national, and global levels. The result is
both realistic and visionary, a prescription for a secure future.
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From the creator of Valuetainment, the #1 YouTube channel for entrepreneurs, and “one of the most exciting thinkers” (Ray Dalio,
author of Principles) in business today, comes a practical and effective guide for thinking more clearly and achieving your most
audacious professional goals. Both successful entrepreneurs and chess grandmasters have the vision to look at the pieces in front
of them and anticipate their next five moves. In this book, Patrick Bet-David “helps entrepreneurs understand exactly what they
need to do next” (Brian Tracy, author of Eat That Frog!) by translating this skill into a valuable methodology. Whether you feel like
you’ve hit a wall, lost your fire, or are looking for innovative strategies to take your business to the next level, Your Next Five
Moves has the answers. You will gain: CLARITY on what you want and who you want to be. STRATEGY to help you reason in the
war room and the board room. GROWTH TACTICS for good times and bad. SKILLS for building the right team based on strong
values. INSIGHT on power plays and the art of applying leverage. Combining these principles and revelations drawn from
Patrick’s own rise to successful CEO, Your Next Five Moves is a must-read for any serious executive, strategist, or entrepreneur.
Powerful: Building a Culture of Freedom and Responsibility by Patty McCord - Book Summary - Abbey Beathan (Disclaimer: This
is NOT the original book.) Former chief talent officer of Netflix states that most companies have their recruiting concepts wrong.
Patty McCord had a lot of influence on the highly productive and unique culture at Netflix. During her years of experience working
in Silicon Valley, she has realized that the vast majority of companies are not motivating nor creating teams properly. Revealing
what should be the mindset of every person working in a company, this book is extremely helpful for anyone that wants to grow as
a professional. (Note: This summary is wholly written and published by Abbey Beathan. It is not affiliated with the original author in
any way) "The greatest motivation is contributing to success." - Patty McCord In Powerful, Patty McCord explains why crude
honesty should be practiced all the time in the workplace by firing employees that don't fit the needs of the company and
motivating every employee with challenging work. She also makes us realize how a lot of companies are wasting a bunch of time
and resources by showing the flaws of their methodology. After reading this book, you'll see business and work in an entirely
different way. P.S. Powerful is an extremely helpful book that will teach you how a company should be run to ensure success.
P.P.S. It was Albert Einstein who famously said that once you stop learning, you start dying. It was Bill Gates who said that he
would want the ability to read faster if he could only have one superpower in this world. Abbey Beathan's mission is to bring across
amazing golden nuggets in amazing books through our summaries. Our vision is to make reading non-fiction fun, dynamic and
captivating. Ready To Be A Part Of Our Vision & Mission? Scroll Up Now and Click on the "Buy now with 1-Click" Button to Get
Your Copy. Why Abbey Beathan's Summaries? How Can Abbey Beathan Serve You? Amazing Refresher if you've read the
original book before Priceless Checklist in case you missed out any crucial lessons/details Perfect Choice if you're interested in the
original book but never read it before Disclaimer Once Again: This book is meant for a great companionship of the original book or
to simply get the gist of the original book. "One of the greatest and most powerful gift in life is the gift of knowledge. The way of
success is the way of continuous pursuit of knowledge" - Abbey Beathan
This is the third edition of one of world's most respected and successful books on branding. Written by an internationally acclaimed
branding expert and author of From Brand Vision to Brand Evaluation, it has been comprehensively revised and updated with a
raft of new cases and examples. The book gives the professional and the student a deep understanding of the functioning and
management of the modern brand and contains: * Powerful analysis of new areas such as e-branding and e-marketing * A
completely new set of advertising and brand images to illustrate key points * A powerful analysis of the key drivers of brand value
There can be no doubt that the power of brands in the international marketplace is still growing, and that Creating Powerful
Brands, third edition, can explain both why and how they work. * Comprehensive coverage of brand management * Applications
orientated, yet grounded on solid theory * Frameworks organizing the principles of brand building
It's hard to fully grasp the impact that creativity has had on our world. Imagine if you could snap your fingers and make the
products of human creativity disappear--everything that is man-made. How would your world change? Reality is a product of the
creative process. Reality is man-made. Island of Excellence is a teaching novel that takes readers on a two-fold diving expedition
that explores the depths of the ocean and the barriers to creativity and organizational culture change. Invaluable business insights
merge with an entertaining adventure as a cast of colorful characters attends a life-altering dive workshop in Papua New Guinea
aboard the 120-foot ship Origin. Understanding how the creative process gets blocked and learning how to free its power and
energy transforms creativity into a valuable organizational and individual resource that can lead you and your organization to
become an Island of Excellence in a sea of mediocrity.
Traditional Chinese edition of Drive: The Surprising Truth About What Motivates Us by Daniel Pink. Challenges the fact that
humans are motivated by hope of gain and loss of fear, citing examples that intrinsic motivation comes from the opportunity to
grow, to have some autonomy over the work that we do, and to take part in something bigger than oneself.
"This important book offers organizations the keys to introvert inclusion." —Susan Cain, New York Times bestselling author of Quiet
As the diversity, equity, and inclusion wave widens and deepens its reach, introversion is becoming a natural part of that
movement. After all, about half the population identify as introverts, but many organizations are stuck in traditional extrovert-centric
workplace cultures that reward people for speaking up publicly, expect them to log face time, and employ hiring and promotion
practices rooted in the past. This ultimately discourages introverts from contributing and reaching their full talent potential, which
could have a major impact on the bottom line. "Champion for introverts" Jennifer Kahnweiler offers a road map for everyone in the
workplace—including leaders, human resource managers, and team members—to create inclusive, introvert-friendly cultures.
Kahnweiler provides an assessment to determine how introvert friendly your organization is and looks at every aspect of
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organizational life—hiring, training, leading, communicating, meeting, designing workplaces, and more—through an inclusive lens.
You'll discover how to make open-space offices introvert friendly, what the best practices are for encouraging introverts to
participate on teams, which training techniques work best for introverts, and how to make remote positions work. Kahnweiler gives
you the tools to build a culture that embraces all your employees and maximizes the strengths introverts bring to your organization.
B???d ?n th? work ?r??t???? at Netflix, Powerful (2017) ?? a gu?d? t? building a w?rk ?ultur? th?t ??n adapt t? t?d??'? f??t-????d
?nd ever-changing markets. It ?ff?r? insights that ?r? r??t?d ?n an un??nv?nt??n?l w?? ?f m?n?g?ng ????l?. You'll d????v?r ??ght
practices of m?n?g?m?nt th?t'll help ??u ?r??t? a ?u?????ful w?rk ?ultur? and business. DISCLAIMER: This book is a SUMMARY.
It is meant to be a companion, not a replacement, to the original book.
It's the common habit shared by many successful people throughout history. It's responsible for unlocking limitless creativity and
influence. It's known to reduce stress, improve decision-making skills, and make you a better leader. What is it? Reading. And it's
the single best thing you can do to improve yourself professionally. Reading more and better books creates opportunities for you to
learn new skills, rise above your competition, and build a successful career. In Read to Lead you'll learn - why you need to read
like your career depends on it - the five science-backed reasons reading will help you build your career - how to absorb a book into
your bloodstream - a technique that can double (or triple!) your reading speed - tips on creating a lifetime reading habit - and more
If you want to lead a more satisfied life, have more intelligent conversations, and broaden your mind, you need to read to lead!
Building Powerful Learning Environments takes a close look at the trends of the Post-Digital Era through the prism of how systems
of education can meet the needs of our times and offers a systemic approach to creating a different canvas for learning that aligns
to these changes. At the center of the book are the concepts of a learning environment and a culture of partnerships. A learning
environment has traditionally been viewed as something that educators created and sustained inside their schools. Building
Powerful Learning Environmentsexpands this understanding to embrace families, communities, other learning institutions, and
businesses not as helpers, but as co-builders of a powerful learning environment. It demonstrates that schools have to take the
first step in this direction by becoming the center of a new educational culture - a culture of partnerships. This book looks into
various ways of creating this culture at district, school, and classroom levels. It provides practical guidance, strategies, and tips as
well as some conceptual understanding of what can be done to create and support this culture at various levels of educational
leadership.
Drastic reform measures are being implemented in growing numbers of urban communities as the public’s patience has finally run
out with perpetually nonperforming public schools. This authoritative and eye-opening volume examines governance changes in
six cities during the 1990s, where either mayoral control of schools has occurred or where noneducators have been appointed to
lead school districts. Featuring up-close, in-depth case studies of Philadelphia, Baltimore, Chicago, Boston, San Diego, and
Seattle, this book explores the reasons why these cities chose to alter their traditional school governance structures and analyzes
what happened when the reforms were implemented and whether or not teachers and students performed better because of them.
“Provides useful perspectives on the complexities of educational change that is relevant to all kinds of school systems . . . of
interest to elected officials, other policymakers, business leaders, and educators.” —Richard W. Riley, Former U.S. Secretary of
Education “A ‘must-read’ for policymakers intent on improving the academic performance of children in America’s urban centers
. . . offers important insight and an excellent overview of the reforms being tested in the six urban centers.” —Ted Sanders,
President, Education Commission of the States “Every urban political official, indeed, every governor, business leader, and state
legislator should study the urban school reforms described in this book” —James B. Hunt, Jr., Former Governor of North Carolina
and Chairman, James B. Hunt Jr. Institute for Educational Leadership and Policy “A ‘must-read’ for educators. This book clearly
defines what it takes to make significant changes in urban districts” —Floretta McKenzie, Former Superintendent, District of
Columbia Public Schools
????:????;??????;????;??;????;????;???????????????
????OKR,???????(OKR,Objectives and Key Results),??????????,??????????.OKR?4????:????????,?????,??????,????,????,????.
What makes a great school leader? Contrary to what many believe, the answer is not tied to a certain kind of personality but to
specific behaviors and actions that have positive effects on student achievement—behaviors and actions that any school leader can
learn and put into practice. Over the last decade, thousands of school principals have done that, by implementing “balanced
leadership,” an approach that recognizes the need to both maintain and challenge the status quo in order to move schools
forward. Building on the analysis that was first reported in School Leadership That Works, the authors of Balanced Leadership
identify the 21 responsibilities associated with effective leadership and show how they relate to three overarching responsibilities: *
Establishing a clear focus—keeping the work and the conversations targeted on the issues that matter most; * Managing
change—understanding how to skillfully steer through the challenges associated with making improvements, both large and small;
and * Developing a purposeful community—creating a sense among all teachers and staff that they are invested in student
outcomes and that they can make a difference. For each of these areas, key points and specific practices are described in detail
and illustrated with stories from school principals who have successfully learned how to become great leaders. Step-by-step tools
provide clear guidance for readers who are ready to make the same kind of journey—one with the potential to transform them and
the schools they serve.
This is the third edition of one of world's most respected and successful books on branding. Written by an internationally acclaimed
branding expert and author of From Brand Vision to Brand Evaluation, it has been comprehensively revised and updated with a
raft of new cases and examples. The book gives the professional and the student a deep understanding of the functioning and
management of the modern brand and contains: * Powerful analysis of new areas such as e-branding and e-marketing * A
completely new set of advertising and brand images to illustrate key points * A powerful analysis of the key drivers of brand value
There can be no doubt that the power of brands in the international marketplace is still growing, and that Creating Powerful
Brands, third edition, can explain both why and how they work.
The rash of bullying incidents within schools, universities, and workplaces has prompted a public outcry and a call to action. To
address the growing problem of interpersonal violence, schools have engaged in anti -bullying rallies, businesses have enacted
civility policies, states have passed legislation, and efforts have been made to educate individuals on what constitutes good
behavior. Increasingly, institutions are realizing from a cost/benefit perspective that a hurtful environment can negatively impact
their bottom line. Correspondingly, the rising number of climate surveys to address bullying at work is a testament to the
importance of this topic and its potential negative impact. Colleges and universities confirm the need to create a more welcoming
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culture, as reflected in the current dialogue to promote civility. Publisher offerings in business ethics are inadequate to address this
issue, as they focus on the importance of social responsibility and the fallout from moral turpitude. There is a pressing need for
materials that will educate students on “civil” concepts and provide them with applied learning. Institutions of higher education
would like to inform students about bullying, its ramifications, and how it can be avoided, but a compendium of related exercises is
in most cases non-existent. To solidify student learning about positive citizenship, an established author (and anti-bullying activist)
has proposed How to Transform Workplace Bullies into Allies. This unique groundbreaking text will provide hands-on, experiential
exercises that will engage students with the material, and create a multi-dimensional focus to enable concept retention.
Considered a hallmark of applied education, “learning by doing” will be this book’s primary emphasis. Exercises are designed to
sharpen critical thinking, immerse students in real world dilemmas, and provide them with tools for conflict resolution. The
emotional intelligence promoted by working through in-text scenarios is a soughtafter employee trait—one that is desired by
classmates and career centers alike. Unfortunately, people skills at work have long been ignored in traditional college curricula. As
a result, schools are creating graduates who possess technical know-how but not the skill set to effectively navigate personal
encounters. The “soft skills” of people savvy, which have been deemed crucial to employee success, are in large part absent from
college offerings. By navigating carefully constructed scenarios, web quests, learning modules, and “teachable moments,”
readers will develop a keen awareness of what it takes to be a respectful person. Moreover, they will gain expertise in what has
been deemed a critical skill set by many organizations, including the Society for Human Resource Management. Exercises to
strengthen incivility awareness are designed not only to prevent potential conflict, but to create change agents within the business
arena. Completion of this workbook will provide people with a competitive advantage—and their institution and workplace with a
more courteous populace.
The CEO of Anaplan explains how a company’s character is a critical driver of sustained success In his career as an executive at
IBM, Cisco, and now as CEO of Anaplan, Frank A. Calderoni discovered that character is just as vital for companies as it is for
individuals. In Upstanding: How Company Character Catalyzes Loyalty, Agility, and Hypergrowth, the author explores the powerful
link between corporate strategy, company culture, and individual character, and how activating this link is essential to realizing
strong company character—and an essential ingredient for organizations to achieve hypergrowth, agility, and loyalty. This
innovative resource features real-life examples of how today’s most successful companies are building upstanding character while
increasing employee engagement, happiness, and performance. The book is written to help executives, company founders,
managers, and other leaders develop strategies that supercharge organizational performance while building a strong and highengagement culture—providing real-world insights from the author’s own career along with a diverse cross-section of business
thought leaders and CEOs of companies both small and large, local and global. The author draws upon his experience leading a
$10 billion hypergrowth software company to explain how the fusion of culture and strategy, driven by a company’s character,
leads to sustained internal and external success. Designed to empower leaders to make character the cornerstone of corporate
culture, this invaluable resource: Explores what “upstanding character” means for an organization, and how building a culture
based on empathy, courage, authenticity, integrity, respect, and other factors drives higher performance and value creation for
employees, customers, partners, and shareholders Reviews research on how culture drives performance, and operational
practices for building upstanding organizational character and driving value-aligned behavior Features original interviews with
Shantanu Narayen, Cy Wakeman, Eric Hutcherson, Kellie McElhaney, Geoffrey Moore, and other leaders inside and outside the
tech sector Provides practical tools and approaches for increasing inclusion and belonging, improving communication,
strengthening engagement, and rewarding upstanding character in employees Discusses the “Big 9” cultural values that are
essential to creating upstanding company character, such as agility, collaboration, diversity, integrity, and respect With a foreword
by Shantanu Narayen, Chairman and CEO of Adobe, Upstanding: How Company Character Catalyzes Loyalty, Agility, and Growth
is essential reading for executives and business leaders interested in strategy, leadership, organizational culture, and
management innovation, as well as leadership teams and HR professionals who are responsible for guiding their organization’s
culture and developing its character.
Powerful: Building a Culture of Freedom and Responsibility by Patty McCord | Book Summary | Abbey Beathan (Disclaimer: This
is NOT the original book. If you're looking for the original book, search this link: http://amzn.to/2GydLRc) Former chief talent officer
of Netflix states that most companies have their recruiting concepts wrong. Patty McCord had a lot of influence on the highly
productive and unique culture at Netflix. During her years of experience working in Silicon Valley, she has realized that the vast
majority of companies are not motivating nor creating teams properly. Revealing what should be the mindset of every person
working in a company, this book is extremely helpful for anyone that wants to grow as a professional. (Note: This summary is
wholly written and published by Abbey Beathan. It is not affiliated with the original author in any way) "The greatest motivation is
contributing to success." - Patty McCord In Powerful, Patty McCord explains why crude honesty should be practiced all the time in
the workplace by firing employees that don't fit the needs of the company and motivating every employee with challenging work.
She also makes us realize how a lot of companies are wasting a bunch of time and resources by showing the flaws of their
methodology. After reading this book, you'll see business and work in an entirely different way. P.S. Powerful is an extremely
helpful book that will teach you how a company should be run to ensure success. P.P.S. It was Albert Einstein who famously said
that once you stop learning, you start dying. It was Bill Gates who said that he would want the ability to read faster if he could only
have one superpower in this world. Abbey Beathan's mission is to bring across amazing golden nuggets in amazing books through
our summaries. Our vision is to make reading non-fiction fun, dynamic and captivating. Ready To Be A Part Of Our Vision &
Mission? Scroll Up Now and Click on the "Buy now with 1-Click" Button to Get Your Copy. Why Abbey Beathan's Summaries?
How Can Abbey Beathan Serve You? Amazing Refresher if you've read the original book before Priceless Checklist in case you
missed out any crucial lessons/details Perfect Choice if you're interested in the original book but never read it before FREE 2 Page
Printable Summary BONUS for you to paste in on your office, home etc Disclaimer Once Again: This book is meant for a great
companionship of the original book or to simply get the gist of the original book. If you're looking for the original book, search for
this link: http://amzn.to/2GydLRc "One of the greatest and most powerful gift in life is the gift of knowledge. The way of success is
the way of continuous pursuit of knowledge" - Abbey Beathan
??????Amy Cuddy? ??????????????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????Business
Insider????????50??????????????????????????????TED??????????? ?????http://amycuddy.com/
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You can change your company's culture. Organizational culture often feels like something that has a life of its own. But leaders are
the stewards of a company's culture and have the power to shape and even change it. If you read nothing else on building a better
organizational culture, read these 10 articles. We've combed through hundreds of Harvard Business Review articles and selected
the most important ones to help you identify where your culture can be improved, communicate change, and anticipate and
address implementation challenges. This book will inspire you to: See what your company culture is currently like--and what it
could be Explore your company's emotional culture Gather input on what needs to be fixed or initiated Improve collaboration
Foster a culture of trust Articulate the new culture's mission, values, and expectations Deal with resistance and roadblocks This
collection of articles includes "The Leader's Guide to Corporate Culture," by Boris Groysberg, Jeremiah Lee, Jesse Price, and J.
Yo-Jud Cheng; "Manage Your Emotional Culture," by Sigal Barsade and Olivia A. O'Neill; "The Neuroscience of Trust," by Paul J.
Zak; "Creating a Purpose-Driven Organization," by Robert E. Quinn and Anjan V. Thakor; "Creating the Best Workplace on Earth,"
by Rob Goffee and Gareth Jones; "Cultural Change That Sticks," by Jon R. Katzenbach, Ilona Steffen, and Caroline Kronley; "How
to Build a Culture of Originality," by Adam Grant; "When Culture Doesn't Translate," by Erin Meyer; "Culture Is Not the Culprit," by
Jay W. Lorsch and Emily Gandhi; "Conquering a Culture of Indecision," by Ram Charan; and "Radical Change, the Quiet Way," by
Debra E. Meyerson.
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When it comes to recruiting, motivating, and creating great teams, Patty McCord says most companies have it all wrong. McCord
helped create the unique and high-performing culture at Netflix, where she was chief talent officer. In her new book, Powerful:
Building a Culture of Freedom and Responsibility, she shares what she learned there and elsewhere in Silicon Valley. McCord
advocates practicing radical honesty in the workplace, saying good-bye to employees who don't fit the company's emerging needs,
and motivating with challenging work, not promises, perks, and bonus plans. McCord argues that the old standbys of corporate
HR--annual performance reviews, retention plans, employee empowerment and engagement programs--often end up being a
colossal waste of time and resources. Her road-tested advice, offered with humor and irreverence, provides readers a different
path for creating a culture of high performance and profitability. Powerful will change how you think about work and the way a
business should be run.
Using construction as their metaphor, authors Joe Tye and Bob Dent make a compelling case that a healthcare organization’s
invisible architecture—a foundation of core values, a superstructure of organizational culture, and the interior finish of workplace
attitude—is no less important than its visible architecture. Further, they assert that culture will not change unless people change,
and people will not change unless they are inspired to do so and given the right tools. The fully updated second edition of Building
a Culture of Ownership in Healthcare takes readers on a journey from accountability to ownership—providing a proven model,
strategies, and practical solutions to help improve organizational culture in the healthcare setting. Learn how investing in your
organization and your people can enable a significant, successful change in productivity; employee engagement; nurse
satisfaction, recruitment, and retention; quality of care; patient satisfaction; and financial outcomes.
Traditional Chinese edition of Difficult Conversations: How to Discuss What Matters Most by Douglas Stone. In Traditional
Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
Traditional Chinese edition of Powerful: Building a Culture of Freedom and Responsibility
????????????????????6000???,???2000???????,??????????????,??????????????????????????
Traditional Chinese edition of Leaders Eat Last: Why Some Teams Pull Together and Others Don't by Simon Sinek. Sinek is the
author of "Start with Why: How Great Leaders Inspire Everyone to Take Action," and a popular TED talk speaker. In Traditional
Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
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?????????????????????????????????????????????????????????????????????????????????——??•????????hold?????
??????????????????????????——???????
??????????????????????????????????????????????????????????????????????????????——???????
??????????????????????????????????????????????????????????????????——???????? ?????????????????????????????????
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??????????????????????????????????????????????????????????????????????????????? ???? ???
???????????????????????????????????????????????????????????????????????????????
** Finalist AUSTRALIAN BUSINESS BOOK AWARDS - BEST MANAGEMENT AND HR BOOK 2020 The playbook for building a
great culture Culture is the key to success for every organisation, but what do great cultures do and what makes them successful?
In Culture Fix, author Colin D Ellis shows you how to change the way you do things and create a winning culture that will keep
your organisation relevant today and into the future. No matter your business, industry or country, your culture’s success depends
on the emotional intelligence and engagement of people within it. Whether you’re a CEO, a manager, or a team leader, this
comprehensive playbook provides everything you need to build self-motivating teams capable of delivering great value and great
employee experiences for your organisation. Many organisations lack the knowledge for creating cultures that are uniquely suited
for their people. Culture Fix offers real-world solutions to problems of culture change in organisations and teams of all types and
sizes. build an aspirational vision for your organisation or team create a set of values that mean something enhance the
communication between your people adopt the mindsets and behaviours for a successful culture create the right environment for
innovation and creativity. Practical, insightful, honest and funny, Culture Fix: How to create a great place to work will show you
how to create a workplace where great people can accomplish great things.
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