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Presents the fundamentals of project management as they apply to a wide variety of projects, covering such topics as project life
cycles, scope definition, activity schedules, risk identification, and stakeholder management.
A new edition of the most popular book of project management case studies, expanded to include more than 100 cases plus a
"super case" on the Iridium Project Case studies are an important part of project management education and training. This Fourth
Edition of Harold Kerzner's Project Management Case Studies features a number of new cases covering value measurement in
project management. Also included is the well-received "super case," which covers all aspects of project management and may be
used as a capstone for a course. This new edition: Contains 100-plus case studies drawn from real companies to illustrate both
successful and poor implementation of project management Represents a wide range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive, finance and banking, and telecommunications Covers cutting-edge areas
of construction and international project management plus a "super case" on the Iridium Project, covering all aspects of project
management Follows and supports preparation for the Project Management Professional (PMP®) Certification Exam Project
Management Case Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and
can be used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A Systems
Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered marks of the
Project Management Institute, Inc.)
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018 ***Countless time and money is spent
preparing for the PMP® exam. So why aren't students laser-focused on taking practice exams before attempting the real thing?
Reflects the current PMP exam format and the PMBOK® Guide - Sixth Edition! The practice tests in this book are designed to help
students adjust to the pace, subject matter, and difficulty of the real Project Management Professional (PMP) exam. Geared
towards anyone preparing for the exam, all tests include clear solutions to help you understand core concepts. If you plan on
passing the PMP exam, it's time to test your knowledge. It's time for PMP Exam Prep - Questions, Answers, & Explanations. Now
packed with Over 1,000 realistic PMP sample questions to help you pass the exam on your FIRST try. In this book: 1000+ detailed
PMP exam practice questions including 18 condensed PMP mock exams that can be completed in one hour; 11 Targeted PMBOK
Knowledge Area tests, and detailed solution sets for all PMP questions which include clear explanations and wording, PMBOK
Knowledge Area and page references, and reasoning based on the latest PMBOK Guide - Sixth Edition and updated PMP exam
format. Includes FREE PMP exam formula reference sheet!["PMI", "PMP", and "PMBOK Guide" are marks of Project Management
Institute, Inc.]
This book has been FULLY updated to reflect PMI's new Exam Content Outline, for any and all PMP exams delivered on or after
August 31st of 2011. Can you imagine valuing a book so much that you send the author a Thank You letter? Hundreds of
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thousands of project managers know and understand why PMP Exam Prep is a worldwide best-seller. Years of PMP exam
preparation experience, endless hours of ongoing research, interviews with project managers who failed the exam to identify gaps
in their knowledge, and a razor-sharp focus on making sure project managers don't waste a single minute of their time studying
are THE reasons this books is the best-selling PMP exam preparation guide in the world. PMP Exam Prep, Seventh Edition
contains hundreds of updates and improvements from previous editions--including new exercises and sample questions never
before in print. Offering hundreds of sample questions, critical time-saving tips plus games and activities available nowhere else,
this book will help you pass the PMP exam on your FIRST try.
Rita's course in a book for passing the PMP exam fifth edition for the PMPBOK guide - third edition.
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP exams Thoroughly revised for the
current PMI Project Management Body of Knowledge (PMBOK Guide), this up-to-date resource offers complete coverage of all the
material included on the Certified Associate in Project Management and Project Management Professional exams. You’ll find
learning objectives at the beginning of each chapter, exam tips, and practice exam questions with in-depth answer explanations.
Written by a leading project management consultant and trainer, CAPM/PMP Project Management Certification All-in-One Exam
Guide, Fourth Edition will help you pass the exams with ease and will also serve as an essential on-the-job reference. Covers all
exam topics, including: •Project integration management •Managing the project scope •Managing project time, costs, and quality
•Managing project resources •Managing project communications •Managing project risks •Project procurement management
•Managing project stakeholders •Project management processes Electronic content includes: •750 CAPM and PMP practice
exam questions—test yourself by exam domain or take a complete exam •Bonus process review quiz •Video training from the
author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF
The book is fully updated for the post Jan11, 2016 PMP(r) Exam. Gain knowledge and confidence to pass the exam by utilizing
over 1,000 sample questions with detailed solutions explaining why the best answer is best and the wrong answers are wrong. To
learn to ride a bike, a person must ride a bike. To learn to pass the PMP(r) Exam, a person must practice with hundreds and
hundreds of sample questions. PMP(r) Exam Simplified provides hundreds of sample questions with detailed solutions explaining
why the best answer is best and the wrong answers are wrong. The book is organized by process group and not by knowledge
area. Many people find the practice of thinking in terms of process groups and not knowledge areas much more useful in
understanding project management as well as passing the exam. Features of each section include: -Tells you what section of the
PMBOK(r) Guide to read, -Contains a summary of the most important ideas from the PMBOK(r) Guide -Lists exam tips in generic
and specific terms( several hundred exam tips in total) Includes a group of sample questions that pertain to that particular section
of the PMBOK(r) Guide. Provides detailed solutions for each sample question, including a reference, a description of why the best
answer is best and descriptions of why each of the wrong answers are wrong. Other Sections of the book include: -Summary tests
are dispersed throughout the book. One complete sample exam, with details explanations of the right and wrong answers list of
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key names to recognize for the exam -exam question strategy with focus on tool and technique type questions
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Recreates the experience of dozens of projects, both successful and failed, to provide a real-world context for learning.
Assess your readiness for the updated PMP Exam—and quickly identify where you need to focus and practice. This practical, streamlined
guide walks you through each exam task, providing "need to know" checklists, review questions, tips, and links to further study—all designed
to help bolster your preparation. Reinforce your exam prep with a Rapid Review of these tasks: Initiating the project Planning the project
Executing the project Monitoring and controlling the project Closing the project This book is an ideal complement to the in-depth training of
the Microsoft Press Training Kit and other exam-prep resources for the PMP Exam aligned with the Guide to the Project Management Body
of Knowledge (PMBOK Guide), Fifth Edition.
Visit the Book site for more information Many large organizations are having to cede their market dominance to new disruptive players. Welloiled organizations are hitting roadblocks due to unanticipated problems that are slowing down operations. VUCA is affecting organizations
like never before - impacting schedules, delaying deliverables, and causing cost overruns. Managing projects has become a nightmare with
the uncertainties and ambiguities of business, delaying integration of allied activities, making the project a non-starter even before it gets off
the ground. In this VUCA world, it is imperative to confront the volatile, embrace the unknown, conquer the complex, and understand the
ambiguous to be able to predict what lies ahead. This book helps managers master the art of dealing with VUCA by providing relatable
experiences from the armed forces and advocating the use of RACE methodology. The book suggests disruptive tools and methods, and
advises managers on the leadership traits needed for successfully completing projects by cutting losses and preventing chaos. It is a mustread for all managers involved in operations, supply chain, logistics, and production and manufacturing portfolios. Ex-army personnel who are
starting a second career in the corporate/private sector will also greatly benefit from reading this book.
This bestselling study guide provides busy project managers with a brief yet proven comprehensive self-study program for successfully
passing the Project Management Professional (PMP) Certification Exam on the first attempt, while cutting study time typically needed in half.
Users can simulate 200 exam questions with the CD-ROM.
Real-world project management tools and techniques you can start using today! IT professionals are often faced with extremely challenging
project deployments, as well as initiatives that are mission-critical to their organizations. For IT project managers, a strong understanding of
the discipline of project management can be invaluable—both to success with individual projects and to their overall careers. However, most
books and training materials on project management pay little or no attention to the unique challenges IT project managers face. PM Crash
Course™ for IT Professionals is full of project management tools that you can apply immediately to your IT projects—to deliver them on time,
on budget, and with fewer headaches. Authored by world-renowned project management trainer Rita Mulcahy, this book will help you get
your IT projects back on track using proven, real-world project management tools and techniques. This revolutionary Course in a Book®
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covers the basics of project management, including planning, scheduling, budgeting, and more. It also moves beyond the basics to cover a
number of real-world project management tools and techniques for IT initiatives. The authors provide indispensable practical checklists,
templates, and exercises to reinforce your learning of these concepts. The book includes dozens of tricks, insights, and contributions from
real project managers sharing what has made a difference for them when managing real-world projects. If you are looking for easy-to-use
tools and processes to make an immediate impact on your current IT project, PM Crash Course™ for IT Professionals is the resource for you.
Rita Mulcahy, PMP, founder and CEO of RMC Project Management, is the most popular project management author in the world. Since
1991, hundreds of thousands of project managers have utilized her 30+ best-selling books and resources to expand their project
management knowledge and further their careers. Real-World Issues Covered: • Understanding why IT projects fail--—and preventing failure
• Defining effective IT project charters and requirements • Organizing IT roadmaps into manageable projects • Capturing, creating, and using
historical data • Establishing “soft” and “hard” project metrics and milestones • Defining project scope, and avoiding scope creep •
Identifying and managing stakeholders and expectations • Choosing the right PM tools for your needs—including in-house, hosted, and cloudbased solutions
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam, this kit provides all the information
project managers need to thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on Your First Try; hundreds of
flash cards to help with memorization of key points; a laminated quick reference guide; a six-month online subscription to the PMP course in
InSite (the top PMP e-learning site); and five audio CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman discussing the main
points and concepts for the exam. The included learning materials cover all the processes, inputs, tools, and outputs that will be tested, along
with insider secrets, test tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery of key concepts to help
you pass the exam with confidence.

What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The PMBOK®
Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of project management. By putting PMP concepts into context, you’ll be able to
understand, remember, and apply them—not just on the exam, but on the job. No wonder so many people have used Head First
PMP as their sole source for passing the PMP exam. This book will help you: Learn PMP’s underlying concepts to help you
understand the PMBOK principles and pass the certification exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK® Guide, Sixth Edition Make use of a thorough and effective preparation guide with
hundreds of practice questions and exam strategies Explore the material through puzzles, games, problems, and exercises that
make learning easy and entertaining Why does this book look so different? Based on the latest research in cognitive science and
learning theory, Head First PMP uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you
to sleep. Why waste your time struggling with new concepts? This multi-sensory learning experience is designed for the way your
brain really works.
Master all five PMP domains and boost your confidence for exam day PMP: Project Management Professional Practice Tests
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provides candidates with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice questions covering all five performance domains.
Five unique 160- question chapter tests, as well as one practice exam cover Initiating; Planning; Executing; Monitoring and
Controlling; and Closing to help you pinpoint weak areas while there is still time to review. An additional 200-question practice test
provides a bonus exam--1000 questions in all--, and a year of FREE access to the Sybex interactive online learning environment
puts a test bank, practice questions, and more at your disposal. The PMP exam is a challenging four-hour, 200-question validation
of your project management knowledge. Mimicking exam conditions is one of the best ways to prepare, and this book is designed
to test your knowledge, focus, and mental endurance to get you fully prepared for the big day. Test your project management
knowledge with 1,000 challenging questions Prepare using up-to-date material that accurately reflect the current exam Access
digital study tools including electronic flashcards and additional practice questions In today's IT marketplace, qualified project
managers are heavily in demand as employers increasingly require those who are capable of managing larger and more complex
projects. The PMP certification shows that you know, understand, and can practice PMBOK guidelines to a rigorous level, and is
considered the premier project management qualification out there—so when exam day arrives, complete preparation becomes
critical to your success. PMP: Project Management Professional Practice Tests help you gauge your progress, preview exam day,
and focus your study time so you can conquer the exam with confidence. To register for access to the online test banks included
with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
This Paperback Book Is a Low Cost Version - With Black and White Pages and Illustrations Inside The only book that gives access
to free Real-To-Life Exams Simulator. Details inside the book. Read & Pass Notes for PMP Exams is a series with one book
dedicated to each of the Chapters / Knowledge Areas of PMBOK. Thus allowing you to pick up only the chapter that you feel you
need help with. Please note that this book is based on PMBOK Guide 6th Edition. There are so many PMP Books, why should you
buy this one? While other books focus on passing strategy this book focuses on simplicity and clarity of understanding the
concepts. The best way to guarantee acing the exams. Each concept practically explained with examples from different domain.
Thus making you practically effective as well. 100's of illustrations for easy recall and retention and make the book interesting.
Loaded with tips and tricks that you can actually use. Every chapter ends with a Ninja Drill to refresh the most important concepts
in that Chapter / Knowledge Area. The only book that gives access to "Real Exams" like simulator. Details of access inside the
book. This would let you know your improvement areas as well. Author has over 19,000 certified candidates who trained under him
/ his company called PM-Pulse. The only set of books you would need to buy. They are complete in all respects (Minus the
mindless Exams Passing strategies and schemes). What is the philosophy of this book / training? The book is based on 3 simple
philosophy. One: if you understand the subject well you will be able to answer any question, no matter how complex, that's asked
to you on that subject. It's much easier to understand the subject than to run around trying to understand different kinds of
questions, schemes, strategies and jargons to clear PMP Exams. We have been using this methodology since 2006 with over
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19,000 PMP certified professionals and our candidates not only pass the exams in first try they also become practically better in
project management due to "Understanding" the subject. Two: if the subject is explained in an interesting manner and with a lot of
real world examples people absorb it better and remember it the longest. Hence these series are filled with apt and real world
examples for every single concept. And Three: people respond to illustrations and images better than just plain text. This book is
filled with illustrations of concepts, tips and tricks and mind-maps that will make it easy for you to understand as well as help you
create image-associations for speedy recalls and retention. Ok! So who is the author? Maneesh Vijaya, PMP Chief Consultant,
Mentor, Coach and Trainer on Strategy, Portfolio, Program and Project Management with 25+yr Experience Founder of PM-Pulse,
Global REP of PMI, USA Founder of "Read & Pass Notes" Founder of the exams simulation site a2zpm and PM audio sites "PM
Dhwani". Founder and CEO of an IT organization dedicated to Project and Productivity tools and software by the name of "Pulse
Of IT". What are the other books by Read & Pass Notes? One book for each of the 10 Knowledge areas and 1 for Project
Framework, making a total of 11 books in this series. Some testimonials https://www.youtube.com/watch?v=BhOo4P6n31g
https://www.youtube.com/watch?v=e4kf-az3Vjc https://www.youtube.com/watch?v=VMNrt94YmjE
The ultimate PMP® exam prep guide, updated for the 2015 exam PMP® Study Guide, 8th Edition is a complete resource for
PMP® exam preparation, featuring full coverage of all exam objectives, hands-on practice, and plenty of interactive tools. Fully
updated to reflect the Project Management Institute's latest changes to the exam, this new edition includes the revised best
practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on a wide range of project management topics,
concepts, and key terms, alongside frequent opportunities to gain hands-on practice using these skills in typical workplace
scenarios. Each chapter includes comprehensive review questions to help you gauge your understanding, and you also gain
access to the Sybex interactive online learning environment that features electronic flash cards, chapter tests, practice exams, and
more. The IT marketplace demands certified project management professionals, and the PMP® certification was created
specifically to address that demand. Now considered the premier project management credential, the PMP requires candidates to
undergo a grueling four-hour exam. This book gives you everything you need to improve your skills and take the exam with
confidence. Get hands-on practice in real-world scenarios Relate each objective to your current project Test your understanding
with practice tests and more The PMP® Study Guide is your ultimate preparation resource for passing the PMP®. (PMI, PMBOK,
CAPM, PMP, and Project Management Professional are registered marks of the Project Management Institute, Inc.)
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the
PMP certification exam the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten
knowledge areas and in the professional and social responsibilities domain. It prese
13 comprehension lessons ; Concepts and study material ; Games and exercices ; Tricks of the trade ; Practice exams and
questions.
This guide will cover the 2021 PMP Exam. This guide includes access to our e-learning course with over 35 hours of project
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management education. This e-learning course will grant you a certificate you can use to apply for your PMP exam. This guide has
over 500 questions and the e-learning course has over 1000 more questions with over 430 videos. This guide and course are all
you will need to apply and pass your PMP on the first try.
This all-inclusive, self-study resource provides project managers with all the information they need to thoroughly prepare for the Project
Management Professional (PMP) certification exam. Learning tools in this comprehensive PMP exam prep kit include a textbook, 6 audio
CDs, a quick-reference guide, 250 flashcards, and access to online eLearning courses with practice exams. The material covers all the
processes, inputs, tools, and outputs found in the fifth edition of the PMBOK Guide and gives students insider secrets, test tricks and tips,
hundreds of practice questions, and exercises designed to help them master key concepts covered on the test. Candidates who use this kit
go into the PMP exam armed with confidence and everything they need to pass on the first try.
This is the only comprehensive guide to getting ready to pass the Project Management Professional (PMP(R)) Certification Exam. This third
edition is current and complete with 60 more pages and over 600 changes from the last edition. Tells you what to study and how to study and
helps increase your confidence. This book has been selected by Project Management Institute (PMI(R)) for their only PMP review class in
1999 and by many PMI chapters for the chapter PMP review classes.
Organizations of all types are consistently working on new initiatives, product lines, or implementation of new workflows as a way to remain
competitive in the modern business environment. No matter the type of project at hand, employing the best methods for effective execution
and timely completion of the task at hand is essential to project success. Project Management: Concepts, Methodologies, Tools, and
Applications presents the latest research and practical solutions for managing every stage of the project lifecycle. Emphasizing emerging
concepts, real-world examples, and authoritative research on managing project workflows and measuring project success in both private and
public sectors, this multi-volume reference work is a critical addition to academic, government, and corporate libraries. It is designed for use
by project coordinators and managers, business executives, researchers, and graduate-level students interested in putting research-based
solutions into practice for effective project management.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project management "bible"
aligns its streamlined approach to the latest release of the Project Management Institute's Project Management Body of Knowledge (PMI®'s
PMBOK® Guide), the new mandatory source of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of project management with insights from one of the bestknown and respected authorities on the subject. From the intricate framework of organizational behavior and structure that can determine
project success to the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a project, collective belief,
and managing virtual teams More than twenty-five case studies, including a new case on the Iridium Project covering all aspects of project
management 400 discussion questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional
are registered marks of the Project Management Institute, Inc.)
The Practice Standard for Scheduling - Third Edition provides the latest thinking regarding good and accepted practices in the area of
scheduling for a project. Aligned with the A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) - Sixth Edition, this
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updated practice standard expounds on the information contained in Section 6 on Project Schedule Management of the PMBOK(R) Guide. In
this new edition of the practice standard, you will learn to identify the elements of a good schedule model, its purpose, use, and benefits. You
will also discover what is required to produce and maintain a good schedule model. Also included in the Third Edition: -Description of
scheduling -Definition of schedule model -Uses and benefits of the schedule model -Definitions of key terms and steps for scheduling
-Detailed descriptions of scheduling components -Guidance on the principles and concepts of schedule model creation and use -Descriptions
of schedule model principles and concepts -Differentiations in schedule model, schedule model instances, and presentations -Detailed
descriptions of critical path method, critical chain, program evaluation and review technique (PERT), rolling wave planning, and Monte Carlo
simulation -Uses and applications of adaptive project management approaches, such as agile, in scheduling -Guidance and information on
generally accepted good practices associated with the planning, development, maintenance, communication, and reporting processes of an
effective schedule model
Each book covers all the necessary information a beginner needs to know about a particular topic, providing an index for easy reference and
using the series' signature set of symbols to clue the reader in to key topics, categorized under such titles as Tip, Remember, Warning!,
Technical Stuff and True Story.
Created with the assistance of a psychometrician 'PM FASTrack' is designed to simulate the actual exam in every detail.The program's
database of 1,500+ questions allows you to take exams by knowledge area, process group, keyword/concept, PMP and Super PMP
simulation. Features for version 6 include automatic question bank updates (for people with Internet connections), upgraded exam reporting
and archiving, and more 'wordy' questions that more closely match the actual exam.
This all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam provides all the information
project managers need to thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on Your First Try; flash card App
to help with memorization of key points; a laminated quick reference guide; a trial version subscription to the PMP course in InSite (the top
PMP e-learning site); and downloadable audio CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman discussing the main points
and concepts for the exam. The included learning materials cover all the processes, inputs, tools, and outputs that will be tested, along with
insider secrets, test tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery of key concepts to help you
pass the exam with confidence.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has significantly evolved
due to emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners' current and future needs and to help them be more proactive,
innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring the development approach and
processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also enabling
outcomes; and• Integrates with PMIstandards+™ for information and standards application content based on project type, development
approach, and industry sector.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge
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(PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will
also contain more emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Whether you're a current project manager seeking to validate the skills and knowledge acquired through years of practical experience or a
newcomer to the PM field looking to strengthen your resume, the PMP® certification from the Project Management Institute (PMI®) provides
you with the means to do so. This updated edition of the best-selling PMP®: Project Management Professional Study Guide was developed
to help you prepare for this challenging exam, and includes additional study tools designed to reinforce understanding of critical subject
areas. Key Topics Include: Project Initiation. Determining project goals, identifying constraints and assumptions, defining strategies,
producing documentation. Project Planning. Refining a project, creating a WBS, developing a resource management plan, establishing
controls, obtaining approval. Project Execution. Committing and implementing resources, managing and communicating progress,
implementing quality assurance procedures. Project Control. Measuring Performance, taking corrective action, ensuring compliance,
reassessing control plans, responding to risk event triggers. Project Closing. Documenting lessons learned, facilitating closure, preserving
records and tools, releasing resources. Professional Responsibility. Ensuring integrity, contributing to knowledge base, balancing stakeholder
interests, respecting differences. Note:CD-ROM/DVD and other supplementary materials are not included as part of eBook file. (PMI, PMP
and Project Management Professional are registered marks of the Project Management Institute, Inc.)
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