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In an unorthodox approach, Georgetown University professor
Cal Newport debunks the long-held belief that "follow your
passion" is good advice, and sets out on a quest to discover
the reality of how people end up loving their careers. Not only
are pre-existing passions rare and have little to do with how
most people end up loving their work, but a focus on passion
over skill can be dangerous, leading to anxiety and chronic
job hopping. Spending time with organic farmers, venture
capitalists, screenwriters, freelance computer programmers,
and others who admitted to deriving great satisfaction from
their work, Newport uncovers the strategies they used and
the pitfalls they avoided in developing their compelling
careers. Cal reveals that matching your job to a pre-existing
passion does not matter. Passion comes after you put in the
hard work to become excellent at something valuable, not
before. In other words, what you do for a living is much less
important than how you do it. With a title taken from the
comedian Steve Martin, who once said his advice for aspiring
entertainers was to "be so good they can't ignore you," Cal
Newport's clearly written manifesto is mandatory reading for
anyone fretting about what to do with their life, or frustrated
by their current job situation and eager to find a fresh new
way to take control of their livelihood. He provides an
evidence-based blueprint for creating work you love, and will
change the way you think about careers, happiness, and the
crafting of a remarkable life.
Canadians have always dreamed about hockey. And we all
love our kids. But somehow our desire to give everything
we've got to two of the things we love the most has left both
worse off. For many families, hockey has become more
business than pleasure, where children don't even play
Page 1/28

Online Library Malcolm Gladwell 10000 Hour Rule
anymore--now they compete. The dream of playing in the
NHL and the enormous costs that come with it, are killing
hockey in Canada. Drawing on decades of combined
experience in hockey at all levels, Ken Campbell and Jim
Parcels pull back the curtain to show just how far our national
game has strayed from its roots. What they reveal is a system
driven by unrealistic expectations of a financial windfall,
where minor-hockey fees and new sticks for kids are deemed
"investments"--and where there is no shortage of
entrepreneurs more than happy to take money from starryeyed parents. Often shocking, always informative, " Selling
the Dream " is not only a guidebook for involved hockey
parents across the country, it is a defence of the game we all
love, and of childhood itself.
Kluge's brilliant novel tells of George Canaris, a writing
professor who is on the verge of forced retirement at a small
college in Ohio when he is killed by a hit-and-run driver.
Kluge's creation of Canaris as the first faculty member in half
a century whose death merits an obituary in the New York
Times is right on the money. A writer, a critic, a professor, a
campus legend and a national figure, the very embodiment of
the liberal arts, the fictional Times obituary said. And a
mystery. Canaris, hero and anti-hero, was the author of two
well-received novels and a book of essays, all published more
than thirty years ago. Taken together, they were the
beginnings of an impressive shelf to which, in all his years in
Ohio, he added nothing. Compared to Faulkner and Dos
Passo at the start of his career, the Times observed, in the
end Canaris resembled Harper Lee. With a book listed among
the 100 greatest novels of all time, decades separating
Canaris from the hefty advance taken on his next book The
Beast, which was to be his masterpiece and not a page to
show of it, Canaris is a great fictional creation an enigma.
Inevitably, speculation grows that the book was a myth, a lie,
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a joke. Every passing year made skeptics more confident. But
never certain. Upon his death, Mark May, a young English
professor who barely knew him finds himself named as
Canaris's literary executor executor of what is unclear. Thus
begins a search through lives and letters that is at once
gripping, hilarious and affirming. A true page-turner, P.F.
Kluge's Gone Tomorrow, is equal parts Richard Russo and
Michael Chabon, and yet entirely unlike anything you've ever
read.
Did your mother remind you to take off your coat when inside
or you won't 'feel the benefit' when you leave? Have you ever
been informed that what you need to cool down is a nice cup
of tea? And are you bored of being told that you have to let
that red wine breathe first to improve its taste? If so then
'Deceived Wisdom' is the book for you. Organised into easy
to read standalone sections, it looks at the facts we all think
we know and examines why we don't know them at all. David
Bradley's clear and witty writing examines the science behind
the statements to reveal the truth behind many popular
myths.
Discover the next frontier in sports training—improving your
mental game, no matter your age or experience—and how to
become the Playmaker, both in your professional and
personal life. Coaches search for it. Parents dream of it. Fans
love it. Athletes want it. The playmaker on any sports team
possesses it: an elusive, intangible quality combining
anticipation, perception, and decision-making skills. This
quality raises their game above the competition and allows
them to pass when no one else can, anticipate the movement
of opponents, avoid costly mental mistakes, and ultimately,
hold the team together. Now, for the first time, cognitive
science research is revealing the secrets of the playmaker’s
keen sense of awareness. Just as tests of speed, strength,
and agility have provided a baseline of physiological
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biomarkers, coaches can now capture cognitive metrics
including attention, pattern recognition, anticipation, and the
ability to take quick, decisive action during the chaos of
competition. The Playmaker’s Advantage is a
groundbreaking book that will educate athletes of all ages
about this essential creative capability in an accessible, easy
to understand method.
Forget the 10,000 hour rule— what if it’s possible to learn the
basics of any new skill in 20 hours or less? Take a moment to
consider how many things you want to learn to do. What’s on
your list? What’s holding you back from getting started? Are
you worried about the time and effort it takes to acquire new
skills—time you don’t have and effort you can’t spare?
Research suggests it takes 10,000 hours to develop a new
skill. In this nonstop world when will you ever find that much
time and energy? To make matters worse, the early hours of
practicing something new are always the most frustrating.
That’s why it’s difficult to learn how to speak a new
language, play an instrument, hit a golf ball, or shoot great
photos. It’s so much easier to watch TV or surf the web . . .
In The First 20 Hours, Josh Kaufman offers a systematic
approach to rapid skill acquisition— how to learn any new skill
as quickly as possible. His method shows you how to
deconstruct complex skills, maximize productive practice, and
remove common learning barriers. By completing just 20
hours of focused, deliberate practice you’ll go from knowing
absolutely nothing to performing noticeably well. Kaufman
personally field-tested the methods in this book. You’ll have
a front row seat as he develops a personal yoga practice,
writes his own web-based computer programs, teaches
himself to touch type on a nonstandard keyboard, explores
the oldest and most complex board game in history, picks up
the ukulele, and learns how to windsurf. Here are a few of the
simple techniques he teaches: Define your target
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performance level: Figure out what your desired level of skill
looks like, what you’re trying to achieve, and what you’ll be
able to do when you’re done. The more specific, the better.
Deconstruct the skill: Most of the things we think of as skills
are actually bundles of smaller subskills. If you break down
the subcomponents, it’s easier to figure out which ones are
most important and practice those first. Eliminate barriers to
practice: Removing common distractions and unnecessary
effort makes it much easier to sit down and focus on
deliberate practice. Create fast feedback loops: Getting accurate, real-time information about how well you’re performing
during practice makes it much easier to improve. Whether
you want to paint a portrait, launch a start-up, fly an airplane,
or juggle flaming chainsaws, The First 20 Hours will help you
pick up the basics of any skill in record time . . . and have
more fun along the way.
Malcolm Gladwell asks the questions you never even thought
to ask (and will change the way you think) about everything
from criminal profiling to ketchup.
“Always be closing!” —Glengarry Glen Ross, 1992 “Never Be
Closing!” —a sales book title, 2014 “?????” —salespeople
everywhere, 2017 For decades, sales managers, coaches,
and authors talked about closing as the most essential, most
difficult phase of selling. They invented pushy tricks for the
final ask, from the “take delivery” close to the “now or never”
close. But these tactics often alienated customers, leading to
fads for the “soft” close or even abandoning the idea of
closing altogether. It sounded great in theory, but the results
were often mixed or poor. That left a generation of
salespeople wondering how they should think about closing,
and what strategies would lead to the best possible
outcomes. Anthony Iannarino has a different approach
geared to the new technological and social realities of our
time. In The Lost Art of Closing, he proves that the final
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commitment can actually be one of the easiest parts of the
sales process—if you’ve set it up properly with other
commitments that have to happen long before the close. The
key is to lead customers through a series of necessary steps
designed to prevent a purchase stall. Iannarino addressed
this in a chapter of The Only Sales Guide You’ll Ever
Need—which he thought would be his only book about selling.
But he discovered so much hunger for guidance about
closing that he’s back with a new book full of proven tactics
and useful examples. The Lost Art of Closing will help you win
customer commitment at ten essential points along the
purchase journey. For instance, you’ll discover how to: ·
Compete on value, not price, by securing a Commitment to
Invest early in the process. · Ask for a Commitment to Build
Consensus within the client’s organization, ensuring that
your solution has early buy-in from all stakeholders. · Prevent
the possibility of the sale falling through at the last minute by
proactively securing a Commitment to Resolve Concerns.
The Lost Art of Closing will forever change the way you think
about closing, and your clients will appreciate your ability to
help them achieve real change and real results.\

Progress. It is one of the animating concepts of the
modern era. From the Enlightenment onwards, the
West has had an enduring belief that through the
evolution of institutions, innovations, and ideas, the
human condition is improving. This process is
supposedly accelerating as new technologies,
individual freedoms, and the spread of global norms
empower individuals and societies around the world.
But is progress inevitable? Its critics argue that
human civilization has become different, not better,
over the last two and a half centuries. What is seen
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as a breakthrough or innovation in one period
becomes a setback or limitation in another. In short,
progress is an ideology not a fact; a way of thinking
about the world as opposed to a description of
reality. In the seventeenth semi-annual Munk
Debates, which was held in Toronto on November 6,
2015, pioneering cognitive scientist Steven Pinker
and bestselling author Matt Ridley squared off
against noted philosopher Alain de Botton and
bestselling author Malcolm Gladwell to debate
whether humankind’s best days lie ahead.
In the story of every great company and career,
there is one defining moment when luck and skill
collide. This book is about making that moment
happen. According to Frans Johansson’s research,
successful people and organizations show a
common theme. A lucky moment occurs and they
take advantage of it to change their fate. Consider
how Diane von Furstenberg saw Julie Nixon
Eisenhower on TV wearing a matching skirt and top,
and created the timeless, elegant wrap-dress. That
was a “click moment” of unexpected opportunity.
Johansson uses stories from throughout history to
illustrate the specific actions we can take to create
more click moments, place lots of high-potential
bets, open ourselves up to chance encounters, and
harness the complex forces of success that follow.
The #1 New York Times bestseller that has all
America talking: as seen/heard on CNN's Fareed
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Zakaria GPS, Morning Joe, CBS This Morning, The
Bill Simmons Podcast, Rich Roll, and more. “The
most important business—and parenting—book of the
year.” —Forbes “Urgent and important. . . an
essential read for bosses, parents, coaches, and
anyone who cares about improving performance.”
—Daniel H. Pink Shortlisted for the Financial
Times/McKinsey Business Book of the Year Award
Plenty of experts argue that anyone who wants to
develop a skill, play an instrument, or lead their field
should start early, focus intensely, and rack up as
many hours of deliberate practice as possible. If you
dabble or delay, you’ll never catch up to the people
who got a head start. But a closer look at research
on the world’s top performers, from professional
athletes to Nobel laureates, shows that early
specialization is the exception, not the rule. David
Epstein examined the world’s most successful
athletes, artists, musicians, inventors, forecasters
and scientists. He discovered that in most
fields—especially those that are complex and
unpredictable—generalists, not specialists, are
primed to excel. Generalists often find their path late,
and they juggle many interests rather than focusing
on one. They’re also more creative, more agile, and
able to make connections their more specialized
peers can’t see. Provocative, rigorous, and
engrossing, Range makes a compelling case for
actively cultivating inefficiency. Failing a test is the
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best way to learn. Frequent quitters end up with the
most fulfilling careers. The most impactful inventors
cross domains rather than deepening their
knowledge in a single area. As experts silo
themselves further while computers master more of
the skills once reserved for highly focused humans,
people who think broadly and embrace diverse
experiences and perspectives will increasingly thrive.
Chris Widener's message about influence is
refreshing: that it's not something you "do" to other
people but rather something that starts with how you
shape and transform your own life. Forget about
manipulation and slick fast-talking; true influencers
change themselves first.
Learning Chinese can be frustrating and difficult,
partly because it's very different from European
languages. Following a teacher, textbook or
language course is not enough. They show you the
characters, words and grammar you need to become
proficient in Chinese, but they don't teach you how to
learn them! Regardless of what program you're in (if
any), you need to take responsibility for your own
learning. If you don't, you will miss many important
things that aren't included in the course you're
taking. If you study on your own, you need to be
even more aware of what you need to do, what
you're doing at the moment and the difference
between them. Here are some of the questions I
have asked and have since been asked many times
Page 9/28

Online Library Malcolm Gladwell 10000 Hour Rule
by students: How do I learn characters efficiently?
How do I get the most out of my course or teacher?
Which are the best learning tools and resources?
How can I become fluent in Mandarin? How can I
improve my pronunciation? How do I learn
successfully on my own? How can I motivate myself
to study more? How can I fit learning Chinese into a
busy schedule? The answers I've found to these
questions and many others form the core of this
book. It took eight years of learning, researching,
teaching and writing to figure these things out. Not
everybody has the time to do that! I can't go back in
time and help myself learn in a better way, but I can
help you! This book is meant for normal students
and independent language learners alike. While it
covers all major areas of learning, you won't learn
Chinese just by reading this book. It's like when
someone on TV teaches you how to cook: you won't
get to eat the delicious dish just by watching the
program; you have to do the cooking yourself. That's
true for this book as well. When you apply what you
learn, it will boost your learning, making every hour
you spend count for more, but you still have to do
the learning yourself. This is what a few readers
have said about the book: "The book had me
nodding at a heap of things I'd learnt the hard way,
wishing I knew them when I started, as well as
highlighting areas that I'm currently missing in my
study." - Geoff van der Meer, VP engineering "This
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publication is like a bible for anyone serious about
Chinese proficiency. It's easy for anyone to read and
written with scientific precision." - Zachary Danz,
foreign teacher, children's theatre artist About me I
started learning Chinese when I was 23 (that's more
than eight years ago now) and have since studied in
many different situations, including serious
immersion programs abroad, high-intensity programs
in Sweden, online courses, as well as on the side
while working or studying other things. I have also
successfully used my Chinese in a graduate
program for teaching Chinese as a second
language, taught entirely in Chinese mostly for
native speakers (the Graduate Institute for Teaching
Chinese as a Second Language at National Taiwan
Normal University). All these parts have contributed
to my website, Hacking Chinese, where I write
regularly about how to learn Mandarin.
The New York Times bestseller – with a new
afterword about early specialization in youth sports –
from the author of Range: Why Generalists Triumph
in a Specialized World. The debate is as old as
physical competition. Are stars like Usain Bolt,
Michael Phelps, and Serena Williams genetic freaks
put on Earth to dominate their respective sports? Or
are they simply normal people who overcame their
biological limits through sheer force of will and
obsessive training? In this controversial and
engaging exploration of athletic success and the soPage 11/28
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called 10,000-hour rule, David Epstein tackles the
great nature vs. nurture debate and traces how far
science has come in solving it. Through on-theground reporting from below the equator and above
the Arctic Circle, revealing conversations with
leading scientists and Olympic champions, and
interviews with athletes who have rare genetic
mutations or physical traits, Epstein forces us to
rethink the very nature of athleticism.
The entrepreneur, angel investor, and bestselling
author of Choose Yourself busts the 10,000-hour
rule of achieving mastery, offering a new mindset
and dozens of techniques that will inspire any
professional—no matter their age or managerial
level—to pursue their passions and quickly acquire
the skills they need to succeed and achieve their
dreams. We live in a hierarchical world where
experience has traditionally been the key to
promotion. But that period is over! Straight, clear-cut
career trajectories no longer exist. Industries
disappear, job descriptions change, and people’s
interests and passions evolve. The key to riding this
wave, entrepreneur James Altucher advises, is to
constantly be curious about what’s next, to be
comfortable with uncertainty so you can keep
navigating the rough waters ahead, and most
important, to pursue the things that interest you. In
Skip the Line, he reveals how he went from
struggling and depressed to making his personal,
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financial, and creative dreams come true,
despite—and perhaps due to—his many failures along
the way. Altucher combines his personal story with
concrete—and unorthodox—insights that work. But
Skip the Line isn’t about hacks and shortcuts—it’s
about transforming the way you think, work, and live,
letting your interests guide your learning, time, and
resources. It’s about allowing yourself to do what
comes naturally; the more you do what you love, the
better you do it. While showing you how to approach
change and crisis, Altucher gives you tools to help
easily execute ideas, become an expert negotiator,
attract the attention of those around you, scale
promising ideas, and improve leadership—all of which
will catapult you higher than you ever thought
possible and at a speed that everyone will tell you is
impossible.
Who is the 'Devil'? And what is he due? The Devil is
anyone who disagrees with you. And what he is due
is the right to speak his mind. He must have this for
your own safety's sake because his freedom is
inextricably tied to your own. If he can be censored,
why shouldn't you be censored? If we put barriers up
to silence 'unpleasant' ideas, what's to stop the
silencing of any discussion? This book is a fullthroated defense of free speech and open inquiry in
politics, science, and culture by the New York Times
bestselling author and skeptic Michael Shermer. The
new collection of essays and articles takes the Devil
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by the horns by tackling five key themes: free
thought and free speech, politics and society,
scientific humanism, religion, and the ideas of
controversial intellectuals. For our own sake, we
must give the Devil his due.
More than 45 million children play youth sports in the
United States each year, and most are coached by
parent volunteers with good intentions but little
training. This lack of training and an overemphasis
on winning often results in stress and frustration for
coaches and players alike, which can discourage
young athletes so much that they walk away from
sports altogether. With this new guide for amateur
parent coaches, Jennifer Etnier, author of Bring Your
'A' Game, aims to change that. Etnier offers a
system of positive coaching that can be applied to
any sport, from the beginner level to high school
athletics, and explains that good coaching requires
working with young athletes at their developmental
level and providing feedback designed to keep
children engaged and having fun. Etnier gives easyto-understand guidance on important aspects of
successful coaching—including information on the
development of children's motor skills,
communication with a young athlete's parents, and
nurturing a growth-oriented mind-set—making this a
critical resource for youth coaches of all experience
levels.
From the bestselling author of The Bomber Mafia:
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discover Malcolm Gladwell's breakthrough debut and
explore the science behind viral trends in business,
marketing, and human behavior. The tipping point is
that magic moment when an idea, trend, or social
behavior crosses a threshold, tips, and spreads like
wildfire. Just as a single sick person can start an
epidemic of the flu, so too can a small but precisely
targeted push cause a fashion trend, the popularity
of a new product, or a drop in the crime rate. This
widely acclaimed bestseller, in which Malcolm
Gladwell explores and brilliantly illuminates the
tipping point phenomenon, is already changing the
way people throughout the world think about selling
products and disseminating ideas. “A wonderful
page-turner about a fascinating idea that should
affect the way every thinking person looks at the
world.” —Michael Lewis
“Makes a provocative case that you should put
customers second, close open offices, and ditch
performance appraisals.”—Adam Grant, best-selling
author of Originals “Under New Management is a
lively, provocative must-read.”—Whitney Johnson,
author of Disrupt Yourself. Why accepted
management practices don’t work—and how
innovative companies are changing the rules Should
your employees know each other’s salaries? Is your
vacation policy harming productivity? Does your
hiring process undermine your team? David Burkus
argues that the traditional management playbook is
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full of outdated, counterproductive practices, and he
reveals how the alternative management revolution
has already started at companies like Netflix,
Zappos, Google, and others. Burkus investigates
behind their office doors to show how these
companies are reevaluating and reinventing the
most basic management principles, like hiring, firing,
vacation policy, and even office floor plan, and
enhancing their business’s success as a result. “Is
your company ready for a radical departure from
twentieth-century management standards? David
Burkus has collected the stories of dozens of
companies that are standing the old rules on their
heads. Even better, Burkus shows how you can do
it, too.”—Daniel H. Pink, best-selling author of Drive
and To Sell Is Human ? “If you are going to read one
book on being a better manager in the next year,
start here. David Burkus has assembled the most
practical research and provocative ideas into an
incredibly quick read.”—Tom Rath, best-selling
author of StrengthsFinder 2.0
This book is designed to provide the first
comprehensive overview of research on the
acquisition and training of professional performance.
Getting through to someone is a fine art, indeed, but
a critical one nonetheless. Whether you are dealing
with a harried colleague, a stressed-out client, or an
insecure spouse, things will go from bad to worse if
you can't break through emotional barricades and
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get your message thoroughly communicated and
registered.Drawing on his experience as a
psychiatrist, business consultant, and coach, author
Mark Goulston shares simple but powerful
techniques readers can use to break through the
stubborn and hardened outer layers of coworkers,
friends, strangers, or even enemies. Just Listen
reveals how to:• Make a powerful and positive first
impression• Listen effectively• Talk an angry or
aggressive person away from an unproductive
reaction and toward a more rational mindset•
Achieve buy-in--the linchpin of all persuasion,
negotiation, and sales• And moreWhether you’re
dealing with an angry client, a potential customer, or
even a friend or family member who isn’t seeing eye
to eye with you, your goal is most likely persuasion.
And the first make-or-break step to getting there is
having them hear you out. The invaluable principles
in Just Listen will get you through that first tough
step with anyone.
Peak performances should not be left to chance.
Rather than hoping that you will perform at your
best, why not engineer your performance? Peak
Performance Every Time incorporates principles
from sport psychology and performance coaching
and applies these to all areas of life. Using
illustrations and real-world examples from top
athletes and business executives, it focuses on the
three main components that underpin performance:
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Confidence Motivation Focus. As well as offering
practical strategies to help the reader achieve their
optimal mindset, it also explains how to coach others
to perform to their potential. Throughout, the book is
underpinned by theoretical frameworks, literature
and research findings and will be invaluable to
anyone trying to reach their full potential, in particular
athletes, coaches, managers and executives. It may
also be of interest to sports psychology,
management and business students.
For decades Evan has researched the deepest
wisdom from hundreds of elite entrepreneurs and
celebrities. This book distills their advice into pure
success. He first began The Top 10 Rules series on
his YouTube channel. He wanted to wake up every
morning surrounded by greatness, and be inspired
by the best words from top performers. Using 40 of
these legends, Evan compiled four-hundred
excerpts, and whittled them down into The Top 10
most popular and impactful rules. They're motivation
for your heart and application for your life. This book
will help you #Believe in yourself, your abilities, and
your dreams. From Steve Jobs, to Tony Robbins, to
Oprah Winfrey, there's almost certainly life-changing
wisdom calling to you from inside these pages. This
book is for you. Open it up, pick a page, and see for
yourself.
An incisive analysis of nine qualities that have
enabled 12 noted leaders, innovators and other role
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models to rebound after career setbacks includes
portraits of chef Thomas Keller, character actor John
Ratzenberger and Yankee Joe Torre. 20,000 first
printing.
This study controversially suggests genius is made not born
by tracing the lives of famous figures.
Perfect for instructors who take a practical, skill-building
approach to teaching leadership, the seventh edition of
LEADERSHIP provides an ideal balance of essential theory
and real-world applications. Andrew DuBrin, a highly
respected author and consultant, incorporates the latest
research on leadership and current business practices from
academic journals and popular periodicals. The text provides
students with a strong practical foundation by introducing
leaders they can relate to and reinforcing their knowledge
with frequent skill-building activities. Key updates include new
opening vignettes and end-of-chapter cases, numerous
additional skill-building exercises, and video discussion
questions at the end of each chapter. An all-new CourseMate
interactive study tool site features additional video content,
premium quizzing, and links to both the Career Transitions
job search tool and Cengage's KnowNOW blog, which is
constantly updated and provides an intuitive view of current
events. Important Notice: Media content referenced within the
product description or the product text may not be available in
the ebook version.
Camilla Townsend's stunning new book, Pocahontas and the
Powhatan Dilemma, differs from all previous biographies of
Pocahontas in capturing how similar seventeenth century
Native Americans were--in the way they saw, understood,
and struggled to control their world---not only to the invading
British but to ourselves. Neither naïve nor innocent, Indians
like Pocahontas and her father, the powerful king Powhatan,
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confronted the vast might of the English with sophistication,
diplomacy, and violence. Indeed, Pocahontas's life is a
testament to the subtle intelligence that Native Americans,
always aware of their material disadvantages, brought against
the military power of the colonizing English. Resistance,
espionage, collaboration, deception: Pocahontas's life is here
shown as a road map to Native American strategies of
defiance exercised in the face of overwhelming odds and in
the hope for a semblance of independence worth the name.
Townsend's Pocahontas emerges--as a young child on the
banks of the Chesapeake, an influential noblewoman visiting
a struggling Jamestown, an English gentlewoman in
London--for the first time in three-dimensions; allowing us to
see and sympathize with her people as never before.
We become masters of our own lives through long-term, stepby-step processes. There are simple practices for cultivating
wealth, health, intimate relationships, spirituality, and
mastery, and 10,000 Hours: You Become What You Practice
outlines them all. This companion workbook will serve as your
own personal mentor and guide as you implement and
integrate the suggested practices. You will begin to see
changes and improvements in these five areas of your life,
and, most importantly, you will grow more confident and
empowered by each practice you put into place. The journey
of 10,000 miles starts with just one step-and you are taking
that step.
From the bestselling author of Blink and The Tipping Point,
Malcolm Gladwell's Outliers: The Story of Success overturns
conventional wisdom about genius to show us what makes an
ordinary person an extreme overachiever. Why do some
people achieve so much more than others? Can they lie so
far out of the ordinary? In this provocative and inspiring book,
Malcolm Gladwell looks at everyone from rock stars to
professional athletes, software billionaires to scientific
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geniuses, to show that the story of success is far more
surprising, and far more fascinating, than we could ever have
imagined. He reveals that it's as much about where we're
from and what we do, as who we are - and that no one, not
even a genius, ever makes it alone. Outliers will change the
way you think about your own life story, and about what
makes us all unique. 'Gladwell is not only a brilliant storyteller;
he can see what those stories tell us, the lessons they
contain' Guardian 'Malcolm Gladwell is a global phenomenon
... he has a genius for making everything he writes seem like
an impossible adventure' Observer 'He is the best kind of
writer - the kind who makes you feel like you're a genius,
rather than he's a genius' The Times
An engineering professor who started out doing poorly in
mathematical and technical subjects in school offers tools,
tips and techniques to learning the creative and analytical
thought processes that will lead to achievement in math and
science. Original.
“This book is a breakthrough, a lyrical, powerful, sciencebased narrative that actually shows us how to get better
(much better) at the things we care about.”—Seth Godin,
author of Linchpin “Anyone who wants to get better at
anything should read [Peak]. Rest assured that the book is
not mere theory. Ericsson’s research focuses on the real
world, and he explains in detail, with examples, how all of us
can apply the principles of great performance in our work or in
any other part of our lives.”—Fortune Anders Ericsson has
made a career studying chess champions, violin virtuosos,
star athletes, and memory mavens. Peak distills three
decades of myth-shattering research into a powerful learning
strategy that is fundamentally different from the way people
traditionally think about acquiring new abilities. Whether you
want to stand out at work, improve your athletic or musical
performance, or help your child achieve academic goals,
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Ericsson’s revolutionary methods will show you how to
improve at almost any skill that matters to you. “The science
of excellence can be divided into two eras: before Ericsson
and after Ericsson. His groundbreaking work, captured in this
brilliantly useful book, provides us with a blueprint for
achieving the most important and life-changing work possible:
to become a little bit better each day.”—Dan Coyle, author of
The Talent Code “Ericsson’s research has revolutionized
how we think about human achievement. If everyone would
take the lessons of this book to heart, it could truly change
the world.”—Joshua Foer, author of Moonwalking with
Einstein
If you're looking for clear-cut information on how to make a
film on a minimal budget that is based on tried and tested
techniques - look no further. Elliot Grove has worked on
hundreds of low-budget productions, teaches Lo-to-No
Budget filmmaking courses and runs the Raindance Film
Festival (the largest independent film festival in Europe.) His
wealth of teaching and filmmaking experience combined with
knowledge of the winning formulas that work is the basis of
this book. Refreshingly clear, no-nonsense tricks of the trade.
The free CD provides all the contracts and material you need
to run a production company and make successful low
budget movies; how to schedule, budget and break down a
script and how to get it shot with what you have, not what you
want. This is a must have read for filmmakers serious about
making and selling films. Creative and technical expertise
coupled with a behind the scenes look at the film industry
makes this book an excellent starting point for beginners. For
experienced filmmakers there are plenty of practical
approaches in here for you to try, from developing CV's,
showreels and business plans to information on pitching,
raising finance, creating publicity and much much more. Use
it as a point of departure or as an everyday reference tool.
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The accompanying CD-ROM contains sample budgets,
publicity plans, trailers and interviews.

OutliersThe Story of SuccessPenguin UK
Malcolm Gladwell, host of the podcast Revisionist
History and author of the #1 New York Times bestseller
Outliers, offers a powerful examination of our interactions
with strangers and why they often go wrong—now with a
new afterword by the author. A Best Book of the Year:
The Financial Times, Bloomberg, Chicago Tribune, and
Detroit Free Press How did Fidel Castro fool the CIA for
a generation? Why did Neville Chamberlain think he
could trust Adolf Hitler? Why are campus sexual assaults
on the rise? Do television sitcoms teach us something
about the way we relate to one another that isn’t true?
Talking to Strangers is a classically Gladwellian
intellectual adventure, a challenging and controversial
excursion through history, psychology, and scandals
taken straight from the news. He revisits the deceptions
of Bernie Madoff, the trial of Amanda Knox, the suicide of
Sylvia Plath, the Jerry Sandusky pedophilia scandal at
Penn State University, and the death of Sandra
Bland—throwing our understanding of these and other
stories into doubt. Something is very wrong, Gladwell
argues, with the tools and strategies we use to make
sense of people we don’t know. And because we don’t
know how to talk to strangers, we are inviting conflict and
misunderstanding in ways that have a profound effect on
our lives and our world. In his first book since his #1
bestseller David and Goliath, Malcolm Gladwell has
written a gripping guidebook for troubled times.
(Music Pro Guide Books & DVDs). Music 3.0: A Survival
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Guide for Making Music in the Internet Age is a
completely updated edition of the original best seller,
featuring the latest music business and social media
concepts as well as brand-new interviews with a variety
of the industry's top movers and shakers. The book not
only takes a look at the music industry's evolution and
how we got to Music 3.0, but provides the information
that today's musician or music business executive needs
to take advantage of the new music industry paradigm:
What has changed? Who are the new players? Why are
traditional record labels, television, and radio no longer
factors in an artist's success? How do you market and
distribute your music in this new world? How do you
make money in this new music world? How do you
develop your brand? How do you use Facebook, Twitter,
and YouTube as marketing tools? What are the new
technologies that are being introduced that will influence
how we sell or market? All these questions are answered
in the book. This edition also contains new low-cost highand low-tech tips for marketing and promotion.
This New York Times and Wall Street Journal bestseller
shows us that America’s political system isn’t broken.
The truth is scarier: it’s working exactly as designed. In
this “superbly researched” (The Washington Post) and
timely book, journalist Ezra Klein reveals how that
system is polarizing us—and how we are polarizing it—with
disastrous results. “The American political system—which
includes everyone from voters to journalists to the
president—is full of rational actors making rational
decisions given the incentives they face,” writes political
analyst Ezra Klein. “We are a collection of functional
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parts whose efforts combine into a dysfunctional whole.”
“A thoughtful, clear and persuasive analysis” (The New
York Times Book Review), Why We’re Polarized reveals
the structural and psychological forces behind America’s
descent into division and dysfunction. Neither a polemic
nor a lament, this book offers a clear framework for
understanding everything from Trump’s rise to the
Democratic Party’s leftward shift to the politicization of
everyday culture. America is polarized, first and
foremost, by identity. Everyone engaged in American
politics is engaged, at some level, in identity politics.
Over the past fifty years in America, our partisan
identities have merged with our racial, religious,
geographic, ideological, and cultural identities. These
merged identities have attained a weight that is breaking
much in our politics and tearing at the bonds that hold
this country together. Klein shows how and why
American politics polarized around identity in the 20th
century, and what that polarization did to the way we see
the world and one another. And he traces the feedback
loops between polarized political identities and polarized
political institutions that are driving our system toward
crisis. “Well worth reading” (New York magazine), this is
an “eye-opening” (O, The Oprah Magazine) book that
will change how you look at politics—and perhaps at
yourself.
The Fourth Revolution is one of the few major
transformations of Humankind. Long distance
interconnectivity will transform the world like Speech,
Writing and Broadcasting did in the previous
Fundamental Revolutions. If you want to understand
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today's world transformation, where our society is going,
and what it takes to be successful and thrive through the
Fourth Revolution, this book is for you!
From the acclaimed master of historical fiction comes an
epic saga about a reluctant hero, the Roman Empire,
and the rise of a new faith. Jerusalem and the Sinai
desert, first century AD. In the turbulent aftermath of the
crucifixion of Jesus, officers of the Roman Empire
acquire intelligence of a pilgrim bearing an incendiary
letter from a religious fanatic to insurrectionists in
Corinth. The content of this letter could bring down the
empire. The Romans hire a former legionary, the solitary
man-at-arms, Telamon of Arcadia, to intercept the letter
and capture its courier. Telamon operates by a dark
code all his own, with no room for noble causes or lofty
beliefs. But once he overtakes the courier, something
happens that neither he nor the empire could have
predicted. In his first novel of the ancient world in thirteen
years, the best-selling author of Gates of Fire and Tides
of War returns with a gripping saga of conquest and
rebellion, bloodshed and faith.
The Art of Self-Directed Learning is a collection of 23
stories and insights that will help you become a more
motivated and self-guided learner. Drawing on a decade
of research, adventures, and interviews conducted by
Blake Boles (author of College Without High School and
Better Than College), this book will inspire you to craft
your own unconventional education, no matter whether
you're a young adult, recent graduate, parent, or simply
someone who never wants to stop learning. Each
chapter is brief, story-oriented, and accompanied by an
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original line drawing, making The Art of Self-Directed
Learning a great choice for readers and "non-readers"
alike.
What if everything you know about raw talent, hard work,
and great performance is wrong? Few, if any, of the
people around you are truly great at what they do. But
why aren't they? Why don't they manage businesses like
Jack Welch or Andy Grove, play golf like Tiger Woods or
play the violin like Itzhak Perlman? Asked to explain why
a few people truly excel, most of us offer one of two
answers: hard work or a natural talent. However,
scientific evidence doesn't support the notion that
specific natural talents make great performers. In one of
the most popular Fortune articles in years, Geoff Colvin
offered new evidence that top performers in any field from Tiger Woods and Winston Churchill to Warren
Buffett and Jack Welch - are not determined by their
inborn talents.Greatness doesn't come from DNA but
from practice and perseverance honed over decades.
And not just plain old hard work, but a very specific kind
of work. The key is how you practice, how you analyze
the results of your progress and learn from your
mistakes, that enables you to achieve greatness. Now
Colvin has expanded his article with much more scientific
background and real-life examples. He shows that the
skills of business - negotiating deals, evaluating financial
statements, and all the rest - obey the principles that
lead to greatness, so that anyone can get better at them
with the right kind of effort. Even the hardest decisions
and interactions can be systematically improved. This
new mind-set, combined with Colvin's practical advice,
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will change the way you think about your job and career and will inspire you to achieve more in all you do.
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