Read Online Kanban In Action Marcus Hammarberg

Kanban In Action Marcus Hammarberg

Kanban in Action is a down-to-earth, no-frills, get-to-know-the-ropes introduction to kanban. It's based on real-world experience and
observations from two kanban coaches who have introduced this process to dozens of teams. You'll learn the principles of why kanban
works, as well as nitty-gritty details like how to use different color stickies on a kanban board to help you organize and track your work items.
About the Book Too much work and too little time? If this is daily life for your team, you need kanban, a lean knowledge-management method
designed to involve all team members in continuous improvement of your process. Kanban in Action is a practical introduction to kanban.
Written by two kanban coaches who have taught the method to dozens of teams, the book covers techniques for planning and forecasting,
establishing meaningful metrics, visualizing queues and bottlenecks, and constructing and using a kanban board. Written for all members of
the development team, including leaders, coders, and business stakeholders. No experience with kanban is required. What's Inside How to
focus on work in process and finish faster Examples of successful implementations How team members can make informed decisions About
the Authors Marcus Hammarberg is a kanban coach and software developer with experience in BDD, TDD, Specification by Example, Scrum,
and XP. Joakim Sundén is an agile coach at Spotify who cofounded the first kanban user groups in Europe.
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Summary Kanban in Action is a down-to-earth, no-frills, get-to-know-the-ropes introduction to kanban. It's based on the real-world experience
and observations from two kanban coaches who have introduced this process to dozens of teams. You'll learn the principles of why kanban
works, as well as nitty-gritty details like how to use different color stickies on a kanban board to help you organize and track your work items.
About the Book Too much work and too little time? If this is daily life for your team, you need kanban, a lean knowledge-management method
designed to involve all team members in continuous improvement of your process. Kanban in Action is a practical introduction to kanban.
Written by two kanban coaches who have taught the method to dozens of teams, the book covers techniques for planning and forecasting,
establishing meaningful metrics, visualizing queues and bottlenecks, and constructing and using a kanban board. Written for all members of
the development team, including leaders, coders, and business stakeholders. No experience with kanban is required. Purchase of the print
book includes a free eBook in PDF, Kindle, and ePub formats from Manning Publications. What's Inside How to focus on work in process and
finish faster Examples of successful implementations How team members can make informed decisions About the Authors Marcus
Hammarberg is a kanban coach and software developer with experience in BDD, TDD, Specification by Example, Scrum, and XP. Joakim
Sundén is an agile coach at Spotify who cofounded the first kanban user groups in Europe. Table of Contents PART 1 LEARNING KANBAN
Team Kanbaneros gets started PART 2 UNDERSTANDING KANBAN Kanban principles Visualizing your work Work items Work in process
Limiting work in process Managing flow PART 3 ADVANCED KANBAN Classes of service Planning and estimating Process improvement
Using metrics to guide improvements Kanban pitfalls Teaching kanban through games
Simplified Chinese edition of AbleTrend: Identifying and Analyzing Market Trends for Trading Succes. The authors John Wang and Grace
Wang, the developers of the award winning trading system AbleTrend signals, reveal their winning secrets. In Simplified Chinese. Distributed
by Tsai Fong Books, Inc.
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Sam must decide how to spend the lucky money he's received for Chinese New Year.
An intimate investigation of the world's largest experiment in social engineering, revealing how its effects will shape China for decades to
come, and what that means for the rest of the world
PMI??PMP?????
Traditional Chinese edition of Drive: The Surprising Truth About What Motivates Us by Daniel Pink. Challenges the fact that humans are
motivated by hope of gain and loss of fear, citing examples that intrinsic motivation comes from the opportunity to grow, to have some
autonomy over the work that we do, and to take part in something bigger than oneself.
An inspiring book about Kanban, Agile and most importantly about major changes that happen when we use simple techniques to change the
way we work. The roof has crumbled, you don't have money to pay the salaries, and you are losing money with every patient that comes
through the door. "That's not the right time to think about Lean, or kanban, or Agile!" I hear you say? Thankfully Marcus was there, and could
help the Bungsu Hospital team get out of the crisis they were in without training anyone, or doing countless presentations to leadership. The
tools and methods Marcus applied in this real-life story will also help you reshape the way you work, and continuously improve your
organization.The Bungsu Story is a fascinating account of a real-life crisis, and how Agile, Lean and kanban saved the Hospital from
bankruptcy! Twice!Get ready for the journey, it's going to be a bumpy ride!
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Le Lean est une question de flux. Ce livre fournit les bases du Lean afin que chacun, dans tout type de travail, puisse être Lean. Pour mieux
comprendre pourquoi des organisations Lean comme Toyota sont si innovantes au quotidien, le livre se penche sur l’ingrédient secret du
Lean, l’expérience optimale.
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Traditional Chinese edition of Leaders Eat Last: Why Some Teams Pull Together and Others Don't by Simon Sinek. Sinek is the author of
"Start with Why: How Great Leaders Inspire Everyone to Take Action," and a popular TED talk speaker. In Traditional Chinese. Annotation
copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
Scale collaboration, not process. If you’re trying to use agile and lean at the program level, you’ve heard of several approaches, all about
scaling processes. If you duplicate what one team does for several teams, you get bloat, not delivery. Instead of scaling the process, scale
everyone's collaboration. With autonomy, collaboration, and exploration, teams and program level people can decide how to apply agile and
lean to their work. Learn to collaborate around deliverables, not meetings. Learn which measurements to use and how to use those measures
to help people deliver more of what you want (value) and less of what you don’t want (work in progress). Create an environment of servant
leadership and small-world networks. Learn to enable autonomy, collaboration, and exploration across the organization and deliver your
product. Scale collaboration with agile and lean program management and deliver your product.
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Prepare for the Project Management Institute’s (PMI®) Agile Certified Practitioner (ACP®) exam. Augment your
professional experience with the necessary knowledge of the skills, tools, and techniques that are required for passing
the examination. This is a comprehensive and one-stop guide with 100% coverage of the exam topics detailed in the PMIACP® Exam content outline. Rehearse and test your knowledge and understanding of the subject using the practice
quizzes after each chapter, three full-length mock exams, and practical tips and advice. You will be able to understand
the Agile manifesto, its principles and many facets of Agile project management such as planning, prioritization,
estimation, releases, retrospectives, risk management, and continuous improvement. The book covers Agile metrics and
means of demonstrating progress. People management aspects such as behavioral traits, servant leadership,
negotiation, conflict management, team building, and Agile coaching are explained. Whether you are a beginner or a
seasoned practitioner, this book also serves as a practical reference for key concepts in Agile and Agile methodologies
such as Scrum, XP, Lean, and Kanban. What you will learn: •The necessary knowledge of the skills, tools, and
techniques that are required for passing the PMI-ACP examination•To understand the scope and objectives of the PMIACP exam, and gain confidence by taking practice quizzes provided in each chapter and three full-length mock
exams•To gain exposure to Agile methodologies such as Scrum, XP, Lean, and Kanban plus various tools and
techniques required to conduct Agile projects•The focus is to "Be Agile", rather than "Do Agile" Who this book is for: The
audience for this book primarily includes IT professionals who wish to prepare for and pass the Agile Certified
Professional (ACP) exam from the Project Management Institute (PMI). The book also is a practical reference book for
Agile Practioners. /div
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
Testing Node.js Applications is a companion to writing quality code. It is suitable to have to those tasked to modernize
aging node.js stacks, those willing to improve code quality, and those wanting to test without sacrificing time to market.
The best practice described in here, are backed by 10+ years experience developing and delivering data driven
applications, sometimes, deployed at scale.
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Distributed agile teams have a terrible reputation. They don’t deliver “on time,” and too often, they don’t deliver what the customer needs.
However, most agile teams, have at least one remote team member. And, agile approaches are here to stay. Don’t blindly apply agile
practices designed for collocated teams. Instead, learn to use three mindset shifts and the agile and lean principles to create your successful
distributed agile team. Use the tips and traps to help your team succeed. Leave the chaos of virtual teams behind. See how to help your
distributed team succeed.
???Simon and Schuster 1986????
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Lean is all about flow. This book provides the fundamentals of Lean so that anyone, in any type of work, can be Lean. To better understand
why Lean organizations such as Toyota are so innovative every day, the book also delves into the secret sauce of Lean, flow experience.
Praise for this book “A wonderful gem! Flow is a fundamental concept in Lean Management and yet few thought leaders have highlighted it in
the understandable way that France and Joanne have—and even fewer organizations understand and incorporate the concept with any
degree of rigor. Learn about flow and then start achieving it! Your employees and customers alike will thank you.” Karen Martin, President of
TKMG, Inc. author, The Outstanding Organization
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