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« This is a must read for every B2B entrepreneur, SaaS creator or consultant and
business school student. It's the kind of book you don't read once, you go back to
it on a regular basis. » - Carmen Gerea, CEO & Co-founder, UsabilityChefs Lean
B2B helps entrepreneurs and innovators quickly find traction in the enterprise.
Packed with more than 20 case studies and used by thousands around the world,
Lean B2B consolidates the best thinking around Business- to-Business (B2B)
customer development to help entrepreneurs and innovators focus on the right
things each step of the way, leaving as little as possible to luck. The book helps:
• Assess the market potential of opportunities to find the right opportunity for your
team • Find early adopters, quickly establish credibility and convince business
stakeholders to work with you • Find and prioritize business problems in
corporations and identify the stakeholders with the power to influence a purchase
decision • Create a minimum viable product and a compelling offer, validate a
solution and evaluate whether your team has found product-market fit • Identify
and avoid common challenges faced by entrepreneurs and learn ninja techniques
to speed up product-market validation « The book will pay itself off in the first
couple of pages! » - Ben Sardella, Co-Founder, Datanyze ????? 86% of Readers
Rated it 5-Stars ????? « Treat this book like a map to show you where you are
and a compass to show you the direction. I wish I could have read it 2 or 3 years
ago. » – Jonathan Gebauer, Founder, exploreB2B « Lean B2B is filled with rocksolid advice for technology entrepreneurs who want a rapid-growth trajectory.
Read it to increase your certainty and your success rate. » - Jill Konrath, Author
of AGILE SELLING and Selling to Big Companies « Probably the most slept on
book in the Lean startup market right now.... There is no sugarcoating here.
Garbugli tells you exactly what needs to happen and how to make it happen...
literally holds your hand and spells it out. I was really impressed with the overall
depth and advice presented. » - AJ, B2B Entrepreneur « The book I read of which
I have learned the most. » - Etienne Thouin, Founder and CTO, SQLNext
Software « This book is essential reading for would-be entrepreneurs who face
the daunting task of entering B2B markets. » – Paul Gillin, Co-Author, Social
Marketing to the Business Customer
"The consulting industry is one of the fastest growing business sectors worldwide
with new opportunities emerging continually in hundreds of different fields.
Whatever your area of expertise--engineering or employee relations, computers
or customer service--there's likely to be a demand for your consulting abilities."
--Gregory Kishel and Patricia Kishel from the Preface Who needs consultants?
The answer is simple: everyone does! Consultants are no longer viewed as a
luxury. They've become a necessity in today's constantly evolving business
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environment. And, for millions of career changers, recent graduates, retirees, and
former government employees, consulting is an excellent way to turn knowledge
and experience into a profitable business. Now, two highly successful consultants
provide you with a proven plan for entering and growing in this lucrative field.
You'll get practical advice on what it takes to succeed as a consultant, where the
real opportunities are, and the types of situations you are most likely to
encounter. You'll learn all of the aspects of becoming an independent consultant,
including how to choose a specific field and set up business, how to determine
fees and market your services, how to get referrals and maintain good client
relations, how to write winning proposals, what kinds of insurance you should
have, how to win government contracts, how to enter foreign markets, and much,
much more. Packed with step-by-step guidelines, forms, and checklists, this
valuable guide is must reading for both working consultants and anyone
interested in starting a consulting business. Written for anyone with ideas,
information, or skills to sell, this valuable guide shows you how to make the most
of your talents, putting them to work for yourself and your clients. Drawing on
their own experiences as management consultants, Gregory Kishel and Patricia
Kishel offer down-to-earth advice on what it takes to succeed as a consultant,
where the opportunities are, and the types of situations you are likely to
encounter. Step by step, you will learn all of the aspects of becoming an
independent consultant, including: * How to choose a specific field and set up a
business * How to determine fees and market your services * How to get referrals
and maintain good client relations * What kinds of insurance you should have *
How to win government contracts, enter foreign markets, and much more
Whatever your area of specialization, this indispensable book will give you the
information you need to build and maintain a profitable consulting business.
The world has changed forever. Governments have expanded their reach over
their citizens' lives, Power is being consolidated by an elite few, and The world
economy has become more volatile and unpredictable. Meanwhile, the internet, a
globalizing world economy, and the emergence of the developing world present
opportunities to anyone willing to make simple changes to their life. Geography is
no longer a limitation for those willing to follow Andrew Henderson's 'Five Magic
Words' and "Go where you're treated best." As the world's most sought-after
expert on offshore tax planning, second passports, and global citizenship - cited
by the BBC, Bloomberg, Elite Daily and more - Andrew has condensed his last
ten years of investigative world travel into an unprecedented book to help
entrepreneurs and investors keep more of their own money, live where they
want, become citizens of the world, and improve their lives and the planet. Direct.
Honest. Experienced. Unapologetic. Practical. Transparent. Even funny. The
Nomad Capitalist will show you how to take his "E-K-G" formula to: ENHANCE
your personal lifestyle, KEEP more of your money, and GROW your money by
living, investing, banking, and doing business overseas. From foreign companies
to offshore accounts and from overseas investments to dual citizenship, you'll
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find everything you need to know to begin a life of international proportions,
storing gold in super-secret vaults, finding love in exotic locations, and improving
everything from your health to your tax bill by simply "going where you're treated
best." It is no longer enough to be a digital nomad. Those who want complete
freedom from the world's broken systems must become Nomad Capitalists,
learning to navigate the world system to reclaim their freedom and rediscover the
possibilities of capitalism's greatest promises. Get the book to see how.
This book will help you start earning money in your own business with the wealth
of information it provides. In this book, you'll learn simple yet powerful strategies
for success, including how to: - Identify a market and narrow your focus; - Make a
smooth transition from employee to independent consultant; - Sell effectively
even if you've never sold before; - Establish visibility through speaking, writing,
and networking; - Set prices based on value; - Develop a marketing strategy and
divide your time between marketing and delivering your services; With applicable
data and tangible advice gleaned from the survey results of professionals in a
diverse range of industries, you'll not only learn how to keep plenty of work in
your pipeline--you'll be able to adapt your consulting practice to thrive in any
market.
Whether you're just beginning a career in consulting or you're a veteran of the
industry, this invaluable resource provides practical, real-world advice based on
200 independent consultants' survey results to help you build and maintain a
thriving business.
CLIENT, CLARIFY, CREATE, CHANGE, CONFIRM, CONTINUE, CLOSE = THE
SEVEN SECRETS OF CONSULTANCY "Most change methods are effective.
For the most part, each one is theoretically sound, well-researched, and clearly
articulated. But when they're put in organizations, they fail-at least 70 to 80% of
the time". George Smart, Managing Partner, Strategic Development Incorporated
The definition of a consultant is someone who facilitates organisational change
and provides expertise on technical, functional and business topics during
development or implementation. In other words a consultant is someone who
helps others to change. However, change isn’t such an easy target to achieve.
Research shows that the vast majority of change programmes fail. On a daily
basis we hear about projects that are delayed, cancelled, over budget or
boycotted by the end user. The problem is that we can never force people to
change - remember the backlash against Jamie Oliver’s healthy school meals
campaign where parents handed junk food to their children through school
fences. The key to successful change is to engage with the end user and help
them want to change. The Seven Cs of Consulting offers a consistent and
collaborative language that helps both consultant and client deliver value through
sustainable change. Based around the author’s highly successful 7Cs model
(Client, Clarify, Create, Change, Confirm, Continue, Close) this approach is
simple and accessible but firmly grounded in research and real life experience.
The 7Cs approach opens up the complexity of sustainable change to the
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consultant and client and helps them explore- and then avoid - the real issues
that cause change to fail within a more professional and trusting relationship.
Learn how to start your own consulting business and the most effective strategies
for business consultants. In this guide I'm going to show you how to start a
consulting business and land your first high-ticket client This indispensable book
offers step-by-step instructions for you to establish and grow your own
consultancy business Learn How To Start A Consulting Business is the musthave guide for anyone seeking to cut their own path to their own consulting
business. Dive in and learn how to: Find the right niche that fits your business
model Set the right price for your services and prove you deserve it Set up your
business with minimal startup investment Decide ??ur l?g?l business ?tru?tur?
Set u? accounting ?nd bookkeeping Hire team members that support you and
your business this hands-on guide will tell you everything you need to know to
start your own successful consulting business.
The ultimate guide for those using or planning to use business consultants - and
for consultants themselves In the last three decades of the 20th century the
management consultancy industry grew at a cracking pace but increased
scepticism about the value that consultants genuinely add, combined with the
economic slowdown, has made life much tougher for the consulting industry. As
firms have cut back on consulting services and begun to review the way they use
consultants, consulting firms themselves are looking at how they need to change.
People are now talking about business consulting rather than management
consulting. Using real examples from a range of private sector firms, public
sector organisations and from the consultants themselves, this book explores the
new business consulting world and looks at every element of it with the aim of
both helping firms make better use of consultants and showing consultants how
they need to adapt and provide their clients a better service.
This book will be helpful to anyone starting down the exciting and challenging road of
consulting. Learn from best practices in the 12 case studies that analyze the success of
consulting organizations.
Selling can be uncomfortable for professional business consultants and executive
coaches. The two biggest problems are generating more qualified leads, and turning
those leads into actual paying clients. Taking traditional beliefs about how best to "sell"
and turning them completely upside down, author Jay Niblick rewrites the sales
playbook for the consulting and coaching industry. His proven five-step sales process is
specifically designed for independent business consultants and coaches, serving as a
common set of rules to grow their practice, deliver more value and generate more
revenue. The Profitable Consultant delivers a suite of ready-to-launch tools that will
automate readers’ marketing efforts, so they can focus more time delivering revenuegenerating services -- to even more clients.
Another extraordinary business fable from the New York Times bestselling author
Patrick Lencioni Written in the same dynamic style as his previous bestsellers including
The Five Dysfunctions of a Team, Lencioni illustrates the principles of inspiring client
loyalty through a fascinating business fable. He explains the theory of vulnerability in
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depth and presents concrete steps for putting it to work in any organization. The story
follows a small consulting firm, Lighthouse Partners, which often beats out big-name
competitors for top clients. One such competitor buys out Lighthouse and learns
important lessons about what it means to provide value to its clients. Offers a key
resource for gaining competitive advantage in tough times Shows why the quality of
vulnerability is so important in business Includes ideas for inspiring customer and client
loyalty Written by the highly successful consultant and business writer Patrick Lencioni
This new book in the popular Lencioni series shows what it takes to gain a real and
lasting competitive edge.
The new edition of bestselling real-world guide to consultancy success, from the “Rock
Star of Consulting” Alan Weiss The second edition of The Consulting Bible: Everything
You Need to Know to Create and Expand a Seven-Figure Consulting Practice remains
the most comprehensive and practical guide to the consulting profession, from launch
to high growth, from marketing to implementation. Legendary consultant, speaker, and
bestselling author Alan Weiss shows you how to create an independent or boutique
consulting practice and take it to seven-figure success. Step-by-step, this invaluable
resource guides you through attracting clients, maximizing your value, and achieving
your career goals. In the decade since the first publication of The Consulting Bible, an
array of significant developments has dramatically impacted the consulting profession:
shifts in social consciousness, the Covid-19 pandemic, tele-consulting and virtual
meetings, the globalization of the economy, the growth of social media, and many
more. This exhaustively revised new edition provides specific approaches and
techniques for mastering the new consulting environment and turning volatility and
disruption into unlimited opportunities. Designed to help you become the authority and
expert that organizations turn to again and again, this book is your one-stop resource
for: Building a strong global brand that draws people to you Marketing remotely to
reduce costs and allow for higher fees Mastering the latest implementation techniques
Forging strong relationships with the buyers of a new generation Selecting the
consulting methodology that best fits your requirements Writing proposals and creating
testimonials and references Using advanced technology to sell and deliver your
services Written for newcomers and veterans alike, The Consulting Bible: Everything
You Need to Know to Create and Expand a Seven-Figure Consulting Practice, Second
Edition, is essential reading for every solo consultant, entrepreneur, and principal of a
small consulting firm.
ABOUT THE BOOK Starting a consulting business is one of the best ways to leverage
your expertise into a profitable career. According to the Bureau of Labor Statistics,
consulting is predicted to be the industry with the largest growth from 2008 to 2018.
Depending on your skills and experience, starting a consulting business can be done
quickly and affordably. In his book, Getting Started as A Consultant, Alan Weiss, Ph.D.
defines consulting as the application of talents, expertise, experiences and other
relevant attributes, which results in an improvement in the clients condition, (p. 1). In
essence, a consultant uses his knowledge to identify problems, recommend solutions,
and assist in making change. MEET THE AUTHOR Leslie Truex is a freelance writer
and author on the subjects of small business, telecommuting and marketing. Her books
include The Work-At-Home Success Bible (Adams Media, 2009) and Jobs Online: How
to Find and Get a Work-At-Home Job. She's the owner of the 14 year old
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WorkAtHomeSuccess.com, which has been recognized by telework and small business
associations as a quality resource for work-at-home information. She has appeared on
The Daily Buzz, CNN.com, Women's World Magazine, Redbook, and in a host of other
media outlets. EXCERPT FROM THE BOOK You have a business license, a contract
and an office, but without clients, you dont have a business. Once youve done the busy
work to establish your business, your most important task is marketing. Even when you
have clients, marketing is crucial to ensuring you always have enough work to stay in
business. The first rule of marketing is realize that its not about you. That might sound
like a contradiction since marketing is about enticing clients to hire you. But clients dont
buy you for how great you are or how many letters appear after your name. They buy
the results you can give them. CHAPTER OUTLINE Start Your Own Consulting
Business + Introduction to Starting a Consulting Business + How to get started +
Business Structure + Marketing + ...and much more
Learn how to start your own business consulting firm and the most effective strategies
for business consultants to start from scratch. In this guide, I'm going to show you how
to start a consulting business and land your first high-ticket client and things to consider
before becoming a consultant.
This is the fully updated second edition of the best-selling book that has helped
hundreds of MBAs, undergrads and experienced hires get jobs in consulting. It gives
candidates an in-depth, insider look at the entire process of recruiting, including how to
get the most out of on-campus events, how to network, how to prepare for interviews,
and how to succeed in interviews.
A must-have for HR Consultants, this is a practical, step-by-step guide with tangible
insider tips, knowledge, and the 5 C's methodology. It is designed to guide you in
setting up, launching, and running your HR Consultancy business.

Without question, IT consultancy is one of the smartest jobs for the money, time
and flexibility it allows. For this reason, people qualified and yet to be qualified
aspire to enter the IT consulting space. It then becomes a question of what is
required, how to set up, get clients and dominate competition. "How to start an IT
consulting firm" provides you with proven answers to these how's as well as the
educational requirements, and the financial outlay for starting an IT firm.
Authored by an accomplished IT consultant, entrepreneur, and investor, How to
start IT consulting contains all the information you need to hit the ground running
in your IT consulting career. It is for anyone who desires to someday be reckoned
as a competent IT consultant. For more great resources, visit:
ConsultingOpportunity.com If you want to start your own business or build a
business you love, then this book was written with you in mind. Scroll up and
grab a copy today!
Starting a Consulting Practice May be Your Best Career Move ....and this book
may be your best first step If you have struggled with questions like these: How
do I create a meaningful career? How do I make more money? How do I take
control of my career and do more of the work I love? Is it possible to have both a
career and a life? Then this book is for you In Owning It, Kris Taylor shares
candid insights on how she leveraged her professional expertise into a consulting
business that has provided her with a six figure income for over 15 years. As the
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founder of Evergreen Leadership and now LEAP, LLC, Kris has built two
consulting practices that enables her to do meaningful work, an income potential
that exceeds what she ever expected and the freedom and flexibility to live life on
her own terms. Warning: If you are happy with your career, your earning power
and your ability to integrate your work with the rest of your life, this is not the
book for you. This is also not a book about selling in a multi-level marketing
scheme. Owning It is for professionals who want to launch their own professional
consulting business and who want to learn from someone who has had a
successful small consulting business working with companies, big and small,
across the globe. In this book you'll learn why over 50% of the professionals in
the workplace will be working independently in by 2028 and why those who are
currently independent say they would not go back to full time employment at any
salary Pick up this book to learn about the workplace trends that make starting
your own consulting firm a great choice for so many high performing
professionals. You'll be able to assess your readiness for making the leap to
independence and identify any problem areas that you'll need to overcome. And
the best part is that Kris shares practical tips that took years to her to learn. In
this book you'll discover: 10 trends affecting white collar workers that threaten
traditional employment Six personal and practical reasons professionals choose
independence Making room in the middle: the sweet spot between the big 4
consulting groups and temporary workers Four ways to start your own small
consulting business Five must have skills for independents Seven warning signs
that independence might not be for you Ten things to know before you go
independent Compelling reasons companies work with independent
professionals Overcoming your own resistance and fears when doing something
big How to get started as an independent professional consultant As a special
bonus, when you purchase Owning It, you'll have access to download these free
valuable tools to help you get off to a good start: The Biz 101 Checklist which
gives you the 10 steps to successfully launch a small consulting business A
recorded webinar: 10 Steps to Starting Your Own Consulting Business A
recorded webinar: Your Income Potential as an Independent Consultant
Do you want to learn how to start a consulting business fast? You are in luck!
Empowered Consultant is your ultimate step-by-step guide for learning how to
start a consulting business that commands high fees. It gives you the essential
13 steps you need to start a consulting business. You get all steps in the right
order plus insider information to making it work. No Other Book Gives You
Simple Step-By-Step Detail I want you to be successful. I want you to know the
right steps in the right order so that you avoid costly mistakes. Whether you have
thousands to spend on starting a consulting business or less than $100, you still
don't want to waste money that you have worked hard for. If you are ready to
learn how to start a consulting business that people search for and pay you high
fees for your services year after year, I will guide you through the steps to starting
a consulting business and make the process less-stressful. I walk you through
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the only steps you need to know to start a consulting business and get it up and
running in as little as 90 days. Even if you are on a tight-budget, this book shows
you how easy it is to start a consulting business with very little money. Here are
some of the steps that you will discover inside this ebook: Chapter 1 Step 1B to
Starting a Business and Making Money: Most people don't do this and end up
wasting so much valuable time. Step 1B to Starting a Business and Making
Money: The #1 skill you need to develop. Step 1C to Starting a Business and
Making Money: Discover how to source out great Ideas. Step 1D to Starting a
Business and Making Money: I show you how to excel in an area that most new
business owners struggle. Step 1E to Starting a Business and Making Money:
You get the inside insight into making your business work. Step 1F to Starting a
Business and Making Money: You discover the key ingredient all successful
business owners have. Step 1G to Starting a Business and Making Money: When
you learn this skill and apply it, you are setting yourself up for business success
that pays you dividends year after year. CHAPTER 2 Step 2A to Starting a
Business and Making Money: Without this, your investment in your business will
suffer. Step 2B to Starting a Business and Making Money: If you can't identify
this, customers will flee. Step 2C to Starting a Business and Making Money: the
#2 reason business fails and what you need to do instead. Step 2D to Starting a
Business and Making Money: Most business owners don't know how to create
this important foundation piece. Step 2E to Starting a Business and Making
Money: Follow the steps to develop this and you have done what most
businesses fail to do. Step 2F to Starting a Business and Making Money: Every
self-made millionaire identifies this as a key reason to their success . Stop
Guessing! Buy this Book and Learn the Steps You Need to Start a Consulting
Business This is one of the best books; especially for consultants who are unsure
if going on their own and starting a business is something they are capable of
doing. Before you invest a lot of money in a business, buy this book and be
prepared. You don't need a Kindle device to buy this book and read it. You can
download the free app and use it on whatever device you own; it is that simple.
Amazon does things right; that you can trust!
The demand for security consulting services is at an all-time high. Organizations
of all types face unprecedented challenges in dealing with workplace violence,
internal and external theft, robbery and crimes of all varieties. These
organizations need help in dealing with these challenges, and are reaching out to
independent security consultants to assist them. Operating an independent
security consulting practice can be a profitable and rewarding business for those
with the right skills. Many people retiring from law enforcement, military, or
security careers would like to enter the security consulting profession, but don't
know how. These people have extensive skills in security and loss prevention,
but don't know how to translate these skills into a successful security consulting
practice. While they have some idea about the type of services that they would
like to provide, they have no idea of how to go about selling these services, what
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to charge for them, or how to run a profitable security consulting business. It is for
these people that this book was written. Within this book, Michael A. Silva, an
independent security consultant with over thirty years of experience, provides
practical "how-to" advice on how to start and run a successful security consulting
practice. Pulling no punches, Michael tells what it takes to be a successful
security consultant, and explains why so many new security consultants fail
within the first eighteen months. Chapters in this book include: Chapter 1 - What
is an Independent Security Consultant? Chapter 2 - A Week in the Life of a
Security Consultant Chapter 3 - The Skills needed to be Successful Chapter 4 Planning Your Consulting Practice Chapter 5 - Determining What and How to
Charge Chapter 6 - Selling Security Consulting Services Chapter 7 - Proposal
Writing for the Security Consultant Chapter 8 - Selling to Government Agencies
Chapter 9 - Selling to Architects and Engineers Chapter 10 - Security Consulting
Services That Sell Chapter 11 - Creating a Business Plan Chapter 12 - Taking
the Plunge Chapter 13 - Taking Your Practice to the Next Level Chapter 14 Continuing Education Chapter 15 - Avoiding Pitfalls and Common Mistakes This
book is crammed with practical tips based on the actual day-to-day experiences
of a working security consultant. Within this book, Michael tells you what works and more importantly, what doesn't work. This book is specifically written for the
person starting a one-person security consulting practice, and answers questions
such as: - What types of skills do I need to be successful? - What types of
licenses and certifications do I need? - What should I name my business? - Do I
need a website? - What types of insurance do I need? - Should I rent an office, or
work out of my home? - How much should I charge? - How do I sell my services
and get consulting jobs? - How do I write a proposal? - What consulting services
should I offer? - How much money do I need to get started? - What steps should I
take before I quit my present job? - Can I start my consulting practice part-time
while I'm still working? - How do I grow my practice and take it to the next level? What are some common mistakes made by new consultants and how can I avoid
them? About The Author Michael A. Silva is an independent security consultant
that has over forty years of security industry experience. Michael founded Silva
Consultants, his independent security consulting and design firm, in 1985. In late
2001, Michael suspended the operations of Silva Consultants to accept a position
with Kroll, the world's largest security and risk consulting company. From 2001 to
2006, he managed Kroll's security consulting and engineering practice in Seattle,
and was responsible for projects throughout Washington, Oregon, California, and
Nevada. In 2007, Michael resigned his position with Kroll and resumed the
operations of Silva Consultants.
Consultants work in all fields. They operate from offices and from home, work for
investment firms and as personal trainers, or have expertise as accountants and
wedding planners. The independence, flexibility, and potential income it brings
make for an exciting and satisfying career. And it’s an increasingly popular one
for highly skilled, motivated professionals who’ve been laid off in this unstable
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economy. This guide features tips and tricks to help beat the competition,
including how to: Set—and keep—personal and financial goals Organize important
paperwork Price and market specific services Create advertising and publicity
plans Grow a business, from finding a partner to managing employees Minimize
and eliminate business risks Consultants are paid well for their advice—if they
know how to operate a successful business. With advice from experts in a variety
of areas, this valuable guide helps you create the business of your dreams!
The real-world guide to selling your services and bringing in business How
Clients Buy is the much-needed guide to selling your services. If you're one of
the millions of people whose skills are the 'product,' you know that you cannot be
successful unless you bring in clients. The problem is, you're trained to do your
job—not sell it. No matter how great you may be at your actual role, you likely feel
a bit lost, hesitant, or 'behind' when it comes to courting clients, an unfamiliar
territory where you're never quite sure of the line between under- and overselling. This book comes to the rescue with real, practical advice for selling what
you do. You'll have to unlearn everything you know about sales, but then you'll
learn new skills that will help you make connections, develop rapport, create
interest, earn trust, and turn prospects into clients. Business development is
critical to your personal success, and your skills in this area will dictate the
course of your career. This invaluable guide gives you a set of real-world best
practices that can help you become the rainmaker you want to be. Get the word
out and make productive connections Drop the fear of self-promotion and
advertise your accomplishments Earn potential clients' trust to build a lasting
relationship Scrap the sales pitch in favor of honesty, positivity, and value
Working in the consulting and professional services fields comes with difficulties
not encountered by those who sell tangible products. Services are often undervalued, and become among the first things to go when budgets get tight. It is now
harder than ever to sell professional services, so your game must be on-point if
you hope to out-compete the field. How Clients Buy shows you how to level up
and start winning the client list of your dreams.
Consulting For Dummies, 2nd Edition includes a reorganization and narrower
focus of the topic, with new or updated information that delves into the specifics
of running your own consulting business. There is greater emphasis on the
business of consulting, along with financial and legal issues involved in setting up
a consulting business, deepening coverage of consulting proposals, and entirely
new chapters on higher-level consulting issues that more-established consultants
are demanding.
Everything you ever wanted to know about consulting—a practical roadmap for
aspiring entrepreneurs Seismic changes occurring in the workforce are leading to
more and more people entering the world of contract, freelance, and contingency
work. Rapid changes in demographics and advances in technology have led
companies and talent to engage in profoundly new ways and consulting is one of
the keys to success. The New Business of Consulting is authentic and practical,
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and shares the knowledge and skills required to start and grow a successful
consulting business. From how to make a smooth career transition, to how to
determine a consulting fee, to how consultants inadvertently create a bad
reputation, it covers everything you need to know to thrive and flourish in this
competitive field. Covers contemporary topics, such as how to achieve success
in the gig economy Discloses a reliable technique to land the clients you want
Presents options to help you balance your life and your business Prepares you
for naming your business, managing critical financial issues, and building a client
relationship Shows you how to take your income and impact beyond working as a
solopreneur The crucial start-up days of a consulting business may be frenetic
and fraught with questions. This new edition provides sanity and answers all the
questions. It includes practical tools, templates, and checklists that you can
download and implement immediately.
Consulting Start-up and Management: A Guide for Evaluators and Applied
Researchers addresses the unique issues faced by evaluators and applied
researchers who are interested in becoming independent consultants, as well as
by those who need to re-tool their professional practice. This text will be used as
a supplementary text in courses in evaluation and applied research in which
consulting work is addressed, in addition to its use as a professional text by
current and would be practitioners.
Leading entrepreneurs into the multi-billion dollar consulting industry, the experts
at Entrepreneur show you how to capitalize on your talents to help others achieve
their business goals. Coached by experts, learn to define your market, find and
keep clients, obtain licenses, set rates, monitor cash flow, hire staff, prepare
contracts, agreements, and reports, and more. Includes new interviews with
successful consultants, updated answers to frequently asked questions, and a
completely refreshed list of the top 20 consulting businesses.
Everything you need to know about building a successful, world-class consulting
practice Whether you are a veteran consultant or new to the industry, an
entrepreneur or the principal of a small firm, The Consulting Bible tells you
absolutely everything you need to know to create and expand a seven-figure
independent or boutique consulting practice. Expert author Alan Weiss, who
coaches consultants globally and has written more books on solo consulting than
anyone in history, shares his expertise comprehensively. Learn and appreciate
the origins and evolution of the consulting profession Launch your practice or firm
and propel it to top performance Implement your consulting strategies in public
and private organizations, large or small, global or domestic Select from the
widest variety of consulting methodologies Achieve lasting success in your
professional career and personal goals The author is recognized as "one of the
most highly regarded independent consultants in America" by the New York Post
and "a worldwide expert in executive education" by Success Magazine Whether
you're just starting out or looking for the latest trends in modern practice, The
Consulting Bible gives you an unparalleled toolset to build a thriving consultancy.
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This guide is designed to provide readers with the methodology to set up and run
their own consulting business. The author offers advice on practical issues such
as raising finances, maintaining financial control, implementing a marketing
strategy and delivering on-going business.
Demonstrates how to gradually and safely build up a consulting business while
maintaining your current job. Cook covers all the basics: setting fees, marketing
services, paying for health insurance, running a home office, developing an
accounting and financial system which separates business from personal
expenses, legal and ethical issues. Reveals how to respond to outside clients
while working from 9 to 5 and handle non-compete agreements with a full-time
employer.
How can you take your skills and expertise and package and present it to
become a successful consultant? There are proven time-tested principles,
strategies, tactics and best-practices the most successful consultants use to
start, run and grow their consulting business. Consulting Success teaches you
what they are. In this book you'll learn: - How to position yourself as a leading
expert and authority in your marketplace - Effective marketing and branding
materials that get the attention of your ideal clients - Strategies to increase your
fees and earn more with every project - The proposal template that has
generated millions of dollars in consulting engagements - How to develop a
pipeline of business and attract ideal clients - Productivity secrets for consultants
including how to get more done in one week than most people do in a month And much, much more
Consulting is a business that's on the rise for both clients and the self-employed.
Research conducted by Source Information Service discovered that 42% of
clients surveyed planned to bring in more consultants soon. If being a consultant
is starting to look more and more like a promising career path, then this book is a
guide to help you get started. In this book, you will learn about: Part 1 - An
Introduction How to start a consulting business What's keeping you from starting
a consulting business Lead generation for consultants How to manage your
clients How to make $1,000 a day as a coach And more Part 2 -High Ticket
Consulting In Practice Refuse the rules of coaching Building your image Mistakes
to avoid Your duties in consulting Mindset And more
In essence, readers discover "step-by-step" how to start & manage an
"outstanding" Engineering Practice and exactly how to gain a reputation as an
expert in their specialty. This is both a handbook for new engineers and a
constant reference manual for seasoned professionals. The book is divided into
"five parts" Preparation; Planning; Implementation; Managing; and Cashing Out.
PREPERATION includes: Selecting a collage. Make sure that it has the right
accreditation to allow you take the Professional Engineering license exam.
(ABET-EAC accredited) Take the EIT exam. In your senior year at college, while
the fundamentals of engineering are still fresh in your mind. Gain experience. A
minimum of four (4) years of "certifiable" experience in engineering work. Join
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engineering societies. Become an officer; make contacts; gain credentials; and
build a reputation in the industry. PLANNING includes: Recognize opportunities.
Buying an existing practice; starting upon another engineer's retirement;
becoming a partner in an existing firm; or hanging out your shingle. Consider
ownership options. Carefully consider the pros & cons of being on your own
verses having partners. Choose Specialties. Choosing between being a "singlediscipline" or "multi-discipline" firm. Prepare a Business Plan. Learn how to write
a "Business Plan" including how to estimate expenses & income for both start-up
and your first year. Apply for a Business Loan. Discover the secrets to getting a
Business Loan IMPLEMENTATION includes: Pre Start-up "Check List." Once
you have made the GO decision, find out the initial steps to take & things to
avoid. Start-up "Check List." Discover how to actually start your practice step-bystep. MANAGING includes: Acquiring service. Learn how to select the right
Attorney & CPA and obtain the insurance coverage needed. Marketing. Discover
the marketing materials & methods that will keep your firm busy. Expert. Learn
the secret of gaining a reputation as an "expert" by publishing technical articles.
Fees. Uncover the mysteries of preparing winning & profitable fee proposals.
Forensic Engineering. Find out how to make this interesting & profitable litigation
specialty part of your engineering practice. CASHING OUT includes: Selling your
firm. Learn how to sell your practice for the maximum profit and retire
comfortably. ###"
Since 9/11, business and industry has paid close attention to security within their own
organizations. In fact, at no other time in modern history has business and industry been more
concerned with security issues. A new concern for security measures to combat potential
terrorism, sabotage, theft and disruption -- which could bring any business to it's knees -- has
swept the nation. This has opened up a huge opportunity for private investigators and security
professionals as consultants. Many retiring law enforcement and security management
professionals look to enter the private security consulting market. Security consulting often
involves conducting in-depth security surveys so businesses will know exactly where security
holes are present and where they need improvement to limit their exposure to various threats.
The fourth edition of Security Consulting introduces security and law enforcement
professionals to the career and business of security consulting. It provides new and potential
consultants with the practical guidelines needed to start up and maintain a successful
independent practice. Updated and expanded information is included on marketing, fees and
expenses, forensic consulting, the use of computers, and the need for professional growth.
Useful sample forms have been updated in addition to new promotion opportunities and keys
to conducting research on the Web. The only book of its kind dedicated to beginning a security
consulting practice from the ground-up Proven, practical methods to establish and run a
security consulting business New chapters dedicated to advice for new consultants,
information secutiry consulting, and utilizing the power of the Internet The most up-to-date best
practices from the IAPSC
SmartStart Your Business Today! How to Start a Business in Colorado is your road map to
avoiding operational, legal and financial pitfalls and breaking through the bureaucratic red tape
that often entangles new entrepreneurs. This all-in-one resource goes a step beyond other
business how-to books to give you a jump-start on planning for your business. It provides you
with: Valuable state-specific sample forms and letters on CD-ROM Mailing addresses,
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telephone numbers and websites for the federal, state, local and private agencies that will help
get your business up and running State population statistics, income and consumption rates,
major industry trends and overall business incentives to give you a better picture of doing
business in Colorado Checklists, sample forms and a complete sample business plan to assist
you with numerous startup details State-specific information on issues like choosing a legal
form, selecting a business name, obtaining licenses and permits, registering to pay taxes and
knowing your employer responsibilities Federal and state options for financing your new
venture Resources, cost information, statistics and regulations have all been updated. That,
plus a new easier-to-use layout putting all the state-specific information in one block of
chapters, make this your must-have guide to getting your business off the ground.
The Unbeatable, Updated, Comprehensive Guidebook For First-Time Consultants Getting
Started In Consulting More people than ever are making the jump from corporate offices to
home offices, taking control of their futures, being their own bosses, and starting their own
consultancies. Consulting is a bigger business than ever and growing every day. For almost a
decade, Alan Weiss's Getting Started in Consulting has been an indispensable resource for
anyone who wants to strike out on his own and start a new consulting business. It provides a
rich source of expert advice and practical guidance, and it shows you how you can combine
low overhead and a high degree of organization to add up to a six- or even seven-figure
income. You'll learn everything you need to know about financing your business, marketing
your services, writing winning proposals, meeting legal requirements, setting fees, keeping the
books, and much more. This new Third Edition of Getting Started in Consulting is more
comprehensive, up to date, and practical than ever. In addition to the nuts-and-bolts basics,
you'll also get a wealth of new information and resources: How to leverage new technologies to
lower your business costs and increase your profits A budget sampler that shows you how best
to maximize an initial start-up investment of $5,000, $10,000, or $20,000 Free downloadable
tools and forms to help you design and start your business quickly and easily New interviews
with consultants who achieved rapid success, including their personal stories and most
effective techniques Brand-new references, examples, and appendices If your dream in life is
to get out of the office and out on your own, consulting is a great way to make it happen. Make
sure you do it right—and do it profitably—with Getting Started in Consulting, Third Edition.
The Practice of Professional Coaching Change is the life-blood of consulting just as
organizations endure only through successful change. The reality of this mutual need lies at
the heart of what consulting is all about. Consultants solve problems created by the powerful
forces of change in an organization's environment and in so doing, create change themselves.
The Practice of Professional Consulting is a comprehensive examination of what has been
called "the world's newest profession." In this practical resource Edward Verlander offers an
overview of the industry and includes the most useful processes, tools, and skills used by
successful consultants to produce solutions for their clients. The book also reveals why
consulting is a growing and attractive career option. The best practices used by leading
consulting firms are included in the book as well as the capabilities skillful consultant use in
each stage of engagement. Verlander also recommends ways to ensure a consultant can
solve a client's problems in a systematic, professional way. At the very heart of the book is the
emphasis he puts on what is needed to become a truly trusted consultant. Filled with a wealth
of must-have information from a wide range of consulting professionals, the book includes: a
model of the consulting cycle; a diagnostic instrument for assessing consulting roles; ideas of
how to develop political intelligence to navigate client organizations; tools for managing
consulting meetings, risk assessment, and skills transfer; techniques in communications,
emotional intelligence, presentations, and listening; and much more. Written for anyone
wishing to start a consulting business, new employees at established consulting firms,
facilitators of consulting training programs, and faculty at business schools, this important
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resource provides an easy way to understand the stages, roles, and tasks of consulting found
in any type of consulting and it provides simple and easy-to-use techniques and templates for
implementation.
Learn the fundamentals for a successful career in ConsultingFollow these 101 tips to become
an expert consultant Consulting 101 is an instructional and easy to read book providing 101
tips for success in consulting. Using case studies in many of the tips, Lew Sauder provides the
reader with real world situations that he has experienced and observed over his more than 25
year career. Consulting 101 provides advice on:How to develop strong relationships with
clientsHow to develop a sales focus early in your consulting careerHow to become a better
communicatorHow to develop your personal brand to advance your career fasterAnd much
more
"Start & Run a Profitable Consulting Business is packed with expert advice on how to set up
and operate a new consultancy and, more importantly, ensure its survival." "Fully revised and
updated, this long-awaited new edition includes comprehensive and practical guidance on all
aspects of the consultancy process, from marketing and selling your service to seeing through
projects."--Jacket.
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