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This work offers information on specific health care project types, such as acute
care hospitals, clinics, long-term care facilities, and specialty centers. Included
are descriptive diagrams and photos from a variety of industry luminaries.
Making Hospitals WorkHow to Improve Patient Care While Saving Everyone's
Time and Hospitals' ResourcesLean Enterprise Academy Ltd
Recounts the life of the Civil War surgeon and how he made battlefield survival
possible by creating the first organized ambulance corps and a more effective
field hospital system.
What is radical about providing loving care? The radical concept is that each and
every caregiver in today's hospitals should be providing loving care to their
patients and to each other. In the same vein, each and every leader in our
hospitals should be taking care of those who care for others. This work
addresses healthcare leaders through illustrative examples and compelling
outcomes that demonstrate the success of the Healing Hospital model in today's
hospital. Training tools are also provided to help leaders and employee partners
construct and advance a culture of loving care in today's technocratic hospital
setting.
Unlike any other text that discusses day hospital programming, A Guide to
Creative Group Programming in the Psychiatric Day Hospital contains protocols
for the invention of new groups, saving you the time and effort needed to create
one yourself. Intended for social workers, psychologists, and occupational
therapists, this book introduces new and unique methods on how to invent or
manage groups for a day hospital program, inpatient unit, or intensive outpatient
program. The text also includes exercises that address the topics of motivation,
self-esteem, shifting cognitive distortions, and risk-taking in relationships.
Because the protocols were created with different types of patient groups in
mind, this book contains ideas not offered in typical treatment settings. A Guide
to Creative Group Programming in the Psychiatric Day Hospital is designed to
help clinicians capture the interest of patients and to promote the discourse of
important treatment issues by providing: 50 protocols for operating existing day
hospital, inpatient or outpatient groups advice, professional opinions, and notes
from the author to the clinician on all protocols exercises to help patients
strengthen their abilities to handle the activities of daily living and socialization
several hypothetical exercises, complete with a list of preparations, a description
of the activity, and progress notes from observations with patient assessments
numerous examples that use parts of popular movies to create new groups and
stimulate discussion comprehensive, easy-to-follow instructions for both
clinicians and patients The protocols in A Guide to Creative Group Programming
in the Psychiatric Day Hospital contain detailed example activities complete with
worksheets, skits, sample discussions, and hypothetical patient reactions to
certain topics. Many exercises request that the patient set goals for himself or
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herself before starting a new topic. In addition, there is suggested homework for
the patient to complete after a topic has been discussed, allowing you to monitor
what your patients have learned and how they have improved after the exercise.
After reading A Guide to Creative Group Programming in the Psychiatric Day
Hospital, you’ll be ready to treat your patients using easy, effective methods that
will lead to successful group discussions and lessen the chance of patient
relapse.
Get the tools to meet the challenge of building or renovating a library! The
challenge of renovating or constructing a library requires organizational skill,
resourcefulness, creativity, and willingness to compromise. Planning,
Renovating, Expanding, and Constructing Library Facilities in Hospitals,
Academic Medical Centers, and Health Organizations presents thirteen insightful
case studies revealing how many libraries have been have been built or
renovated using innovations designed to meet a specific organization's needs.
Each study plainly highlights objectives, methods, results, and conclusions, and
reviews the design of the completed library. Ideas and approaches are presented
clearly, showing the designing, refurbishing, and refurnishing of existing library
space; the merging of library collections and services; and the construction of
multimillion dollar library buildingswith each study explaining proven strategies
which can be used or adapted to fit the reader's own circumstances. Planning,
Renovating, Expanding, and Constructing Library Facilities in Hospitals,
Academic Medical Centers, and Health Organizations explains the steps in the
planning process, including needs analysis, goal setting, and public relations, as
well as the practical considerations of packing and unpacking. The contributors
are noted library authorities intimately involved in every facet of the construction
procedure and cost accounting, and the book includes helpful photographs,
illustrations, tables, and appendices to clarify and help practicing librarians and
library students alike fully understand the strategies needed to create a functional
library facility that fulfills expectations. Planning, Renovating, Expanding, and
Constructing Library Facilities in Hospitals, Academic Medical Centers, and
Health Organizations includes case studies of: a resource library moved into a
basement renovations to the Osler Library at McGill University, Montreal, Quebec
construction of the Booker Health Services Library at the Jersey Shore University
Medical Center a merger of two libraries at Trinitas Hospital, Elizabeth, New
Jersey the renovation of a small hospital library designing a new library in a
historic naval hospital the Hope Fox Eccles Clinical Library Renovation Project
expansion and renovation of the Welch Medical Library at Johns Hopkins
University and much more! Planning, Renovating, Expanding, and Constructing
Library Facilities in Hospitals, Academic Medical Centers, and Health
Organizations is an insightful resource for educators, students, and librarians of
all types.
The authors of Creating the Hospital Group Practice believe physician
employment is back for good--because they know how to make it work. Eric
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Lister and Todd Sagin provide expert advice and inspiration to help you tackle
the challenges and realize the rewards of creating successful hospital-owned
group practices. This book identifies the factors driving hospital employment of
doctors and explains why today's trend differs from past integration efforts. It
continues by translating the lessons learned from the first wave of integration into
a roadmap for successful group practice formation. From garnering executive-
team and physician buy-in to ensuring efficient clinical operations, this book
guides you through all stages of group practice development. The book answers
these questions and more: Why must hospitals go beyond simple physician
employment and create multidisciplinary group practices? How should
compensation be determined? What do we reward? How should we measure
productivity? Who should design the compensation methodology? How do we
navigate the minefield of regulatory and legal issues? Should an employed group
practice provide leadership for hospital service lines or departments? How do the
duties of a hospital group practice board differ from those of the medical staff
executive committee? How can physicians exercise autonomy in an employed
group practice that is part of a hospital or health system? How should conflicts
between private practitioners and the employed physician group be handled?
How does the culture of your organization drive quality? Can you view
information for other hospitals? Will participating create more work for your
hospital staff in the long run? What is the significance of information systems for
health care? Is your hospital eligible to participate? Defining, designing, creating,
and implementing a process to solve a challenge or meet an objective is the most
valuable role... In EVERY group, company, organization and department. Unless
you are talking a one-time, single-use project, there should be a process.
Whether that process is managed and implemented by humans, AI, or a
combination of the two, it needs to be designed by someone with a complex
enough perspective to ask the right questions. Someone capable of asking the
right questions and step back and say, 'What are we really trying to accomplish
here? And is there a different way to look at it?' This Self-Assessment empowers
people to do just that - whether their title is entrepreneur, manager, consultant,
(Vice-)President, CxO etc... - they are the people who rule the future. They are
the person who asks the right questions to make Hospital information system
investments work better. This Hospital information system All-Inclusive Self-
Assessment enables You to be that person. All the tools you need to an in-depth
Hospital information system Self-Assessment. Featuring 964 new and updated
case-based questions, organized into seven core areas of process design, this
Self-Assessment will help you identify areas in which Hospital information system
improvements can be made. In using the questions you will be better able to: -
diagnose Hospital information system projects, initiatives, organizations,
businesses and processes using accepted diagnostic standards and practices -
implement evidence-based best practice strategies aligned with overall goals -
integrate recent advances in Hospital information system and process design
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strategies into practice according to best practice guidelines Using a Self-
Assessment tool known as the Hospital information system Scorecard, you will
develop a clear picture of which Hospital information system areas need
attention. Your purchase includes access details to the Hospital information
system self-assessment dashboard download which gives you your dynamically
prioritized projects-ready tool and shows your organization exactly what to do
next. You will receive the following contents with New and Updated specific
criteria: - The latest quick edition of the book in PDF - The latest complete edition
of the book in PDF, which criteria correspond to the criteria in... - The Self-
Assessment Excel Dashboard - Example pre-filled Self-Assessment Excel
Dashboard to get familiar with results generation - In-depth and specific Hospital
information system Checklists - Project management checklists and templates to
assist with implementation INCLUDES LIFETIME SELF ASSESSMENT
UPDATES Every self assessment comes with Lifetime Updates and Lifetime
Free Updated Books. Lifetime Updates is an industry-first feature which allows
you to receive verified self assessment updates, ensuring you always have the
most accurate information at your fingertips.
A Lean Action Workbook from the Lean Enterprise Academy, a affiliate of the
Lean Global Network and the Lean Enterprise Institute For the first time, Making
Hospitals Work provides a practical road map for healthcare leaders seeking to
create truly lean hospitals. It outlines a clear framework for focusing improvement
activities on the most important challenges facing each hospital. It uses the same
evidence-based, scientific method as clinicians use to diagnose and treat medical
problems to analyze and redesign the core emergency and elective patient
journeys from arrival to discharge. It opens everyone's eyes to the big win-win-
win opportunities to eliminate unnecessary waiting time for patients, to
synchronize activities so clinical staff can spend more time caring for patients,
and to free up capacity by reducing length of stay and cut the overtime and
agency budget. It also introduces the key new role of the value-stream manager
in gaining agreement on what needs to be done by whom in every department
across the hospital. Every step described in Making Hospitals Work has been
tried and tested in the three years' action research that led to this workbook. It is
the critical breakthrough to take the next steps on the lean healthcare journey.
Making History Together: How to Create Innovate Strategic Alliances to Fuel
theGrowth of Your Company, written by Keith Lowe, takes you through the steps
of howAdventHealth creates and cultivates outstanding strategic alliance
relationships-andhow you can, too. Have you ever wondered how AdventHealth
creates world-classpartnerships with companies like Disney, Nike, GE, IBM,
Philips, Johnson & Johnson,and Bayer? Now you can discover the secrets for
yourself.Have you ever wondered how AdventHealth creates world-class
partnerships with companies like Disney, Nike, GE, IBM, Philips, Johnson &
Johnson, and Bayer? Now you can discover the secrets for yourself. In his new
monograph entitled Making History Together: How to Create Innovative Strategic
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Alliances to Fuel the Growth of Your Company, Keith Lowe takes you through the
steps of how AdventHealth creates and cultivates outstanding strategic alliance
relationships and how you can, too.
¬From the foremost leading Lean Health Care expert in 5S comes this brilliant,
insightful book that will change your workplace forever. It is no secret that problem
areas are abundant within the healthcare industry, but what if you could reduce or even
eliminate these problems? By utilizing the Lean Kaizen tools that Mr. Takahara has
cultivated and perfected in the healthcare industry, you will be able to do just that.
Clinical 5S walks you through how to create a better functioning, less problematic
workplace and provides you with the tools and methodology for success.“I hope from
that bottom of my heart that you will be able to experience positive results such as
eliminating medical malpractices, removing wastes in operation, and revitalizing the
workplace by implementing Clinical 5S in your workplace.” - Akio Takahara By utilizing
Clinical 5S you will see a change in the workplace that encourages creativity,
leadership, and inter-departmental coordination from your entire staff. By discussing
and eliminating factors such as the reasons human errors occur, excessive inventory,
and the root causes of medical errors, your job will become more enjoyable, less
wasteful, and infinitely more satisfying.Clinical 5S allows you to:¬ • Reduce Human
Errors • Prevent Patient Accidents • Eliminate the Waste of Searching • Better Utilize
Available Work Space • Increase Patient and Colleague Satisfaction The first half of
this book is designed to explain the true meaning of, and practical methodologies for,
5S implementation. This is achieved by focusing on the principles that are essential for
the development of 5S in the healthcare environment. The second half of the book
illustrates a series of case studies of actual 5S implementations that have taken place
at Takeda General Hospital under Mr. Takahara's direction. Mr. Takahara opens the
door for greater understanding by providing you with examples, illustrations, photos,
and templates to assist you in your own implementation process.
A state-of-the-art blueprint for architects, planners, and hospital administrators, Hospital
and Healthcare Facility Design provides innovative ideas and concrete guidelines for
planning and designing facilities for the rapidly changing healthcare system.
Some years ago hospitals were considered a cold place whose image was associated
with pain, diseases and death. The image now is different with lighter, safer and
beautifully decorated hospitals around the world. Some hospitals seems more a hotel
than a hospital, selling a new image of health and life, attracting the best professionals
and achieving the best results.This book helps healthcare professionals, managers and
people in general to understand the importance of changing his mindset about how
hospitality services and humanization can change the environment and contribute with
the patient recovery. As we can see in the market, companies are always improving
their facilities, their products and services, attracting new customers and working hard
to keep the old ones. This also should happen with hospitals. The services provided
needs to go beyond the medical treatment offered. The patient expectation must be
surpassed. Hospitals nowadays are part of our life with prevention, cosmetic changes
and body improvements. Luxury and comfort are now part of the routine of many
hospitals, with demanding clients that understand how the environment can contribute
to the recovery process. This book will help to understand this market, to make the
relationship between patient, physician and the nurses be better and how to create and
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use hospitality services and humanize the care inside the hospital. In fact, how to
transform an ordinary hospital in a luxury hospital.
Focusing on the US, Europe, Japan, and Australia, contributors explore technological
innovations that impact the delivery of health care. They describe organizational
changes in future health care delivery, the impacts on specific processes of health care
delivery, and emerging technologies. Geisler teaches organizational behavior at the
Illinois Institute of Technology. Krabbendam teaches operations management and
Schuring teaches management of health care organizations at the University of Twente,
Netherlands. Annotation (c)2003 Book News, Inc., Portland, OR (booknews.com).
This book presents a state-of-the-art blueprint for new directions in hospital and
healthcare facility design. Drawing on more than 30 years of experience in this
challenging, highly specialized field, the authors explore current and emerging trends in
medical treatment, technology, and delivery; discuss practical issues facing
contemporary and future designers; and present a rich cross-section of innovative
examples and case studies from around the country.
Designing Public Spaces in Hospitals illustrates that in addition to their aesthetic
function, public spaces in hospitals play a fundamental role concerning people’s
satisfaction and experience of health care. The book highlights how spatial properties,
such as accessibility, visibility, proximity, and intelligibility affect people’s behavior and
interactions in hospital public spaces. Based on the authors’ research, the book
includes detailed analysis of three hospitals and criteria that can support the design in
circulation areas, arrival and entrance, first point of welcome, reception, and the
interface between city and hospital. Illustrated with 150 black and white images.
Is Marketing a bad word in healthcare? I don't think so. Marketing has a Noble
Responsibility! Governments spend billions of dollars on marketing health awareness to
safeguard people against deadly diseases. It's all about the rightful use of marketing
that matters. why do they depend on marketing? Because they know only through the
rightful use of marketing, these life-saving messages can reach the masses in no time
and save them. If one can dig deeper and understand, it is not marketing, which is bad
but human greed. The real nature of marketing is pure - it has all the essentials in
making good, reach people faster. Then, where have we gone wrong - its the approach
that matters. Hospitals using retail formats in marketing communication is not a
welcome move; in fact, it degrades their brand when people start observing discounts,
camps & master health checkups as baits, they lose faith in the hospital. Hospital
Marketing is not to create hype but to genuinely help people. No one lives in this world
without needing healthcare, but what has to be understood is how you build trust with
your marketing communication so that they come to you when they are in need. This
book aims to throw light on the true nature of hospital marketing, which is not revealed
to hospital owners/ administrators/ marketers before in this format.
The revised and updated second edition of Managing a Modern Hospital contains a
judiciously compiled collection of writings on modern hospital management. The book is
a fitting response to the compelling need for incorporating professionalism and better
resource management in hospital administration to ensure quality and cost-
effectiveness in health care in India. Health care has become one of the fastest growing
sectors in India over the past decade. This book contains two new chapters, Customer
Relationship Management, and Computer-aided Diagnosis, which highlight recent
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developments in the field in the last seven years. It spans a wide range of issues in
modern hospital management, including: - Waste management - Financial
management - Maintaining medical records - Medical audits - Managing human
resources - Quality certification A repository of valuable insight and information on
setting up and running a modern-day hospital efficiently and as an economically viable
business, the book can serve as basic text and supplementary reading for courses in
hospital management. It will also be of interest to hospital administrators in government
and private health care institutions, directors of nursing homes, medical practitioners
involved with hospital administration as well as entrepreneurs in the health care
business, consultants and researchers.
An updated version of a work that has introduced three generations of students and
professionals to the state-of-the-art in creating healing environments.
As the Civil War’s toll mounted, an antiquated medical system faced a deluge of sick
and wounded soldiers. In response, the United States created a national care system
primarily funded and regulated by the federal government. When New Haven,
Connecticut, was chosen as the site for a new military hospital, Pliny Adams Jewett,
next in line to become chief of surgery at Yale, sacrificed his private practice and
eventually his future in New Haven to serve as chief of staff of the new thousand-bed
Knight U.S. General Hospital. The “War Governor,” William Buckingham, personally
financed hospital construction while supporting needy soldiers and their families. He
appointed state agents to scour battlefields and hospitals to ensure his state’s soldiers
got the best care while encouraging their transfer to the hospital in New Haven. This
history of the hospital’s construction and operation during the war discusses the state
of medicine at the time as well as the administrative side of providing care to sick and
wounded soldiers.
Is Marketing a bad word in healthcare? I don't think so. Marketing has a Noble
Responsibility! Governments spend billions of dollars on marketing health
awareness to safeguard people against deadly diseases. It’s all about the rightful
use of marketing that matters. why do they depend on marketing? Because they
know only through the rightful use of marketing, these life-saving messages can
reach the masses in no time and save them. If one can dig deeper and
understand, it is not marketing, which is bad but human greed. The real nature of
marketing is pure - it has all the essentials in making good, reach people faster.
Then, where have we gone wrong - its the approach that matters. Hospitals using
retail formats in marketing communication is not a welcome move; in fact, it
degrades their brand when people start observing discounts, camps & master
health checkups as baits, they lose faith in the hospital. Hospital Marketing is not
to create hype but to genuinely help people. No one lives in this world without
needing healthcare, but what has to be understood is how you build trust with
your marketing communication so that they come to you when they are in need.
This book aims to throw light on the true nature of hospital marketing, which is
not revealed to hospital owners/ administrators/ marketers before in this format.
This book examines the nature of service design and service thinking in
healthcare and hospital management. By adopting both a service-based provider
perspective and a consumer-oriented perspective, the book highlights various
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healthcare services, methods and tools that are desirable for customers and
effective for healthcare providers. In addition, readers will learn about new
research directions, as well as strategies and innovations to develop service
solutions that are affordable, sustainable, and consumer-oriented. Lastly, the
book discusses policy options to improve the service delivery process and
customer satisfaction in the healthcare and hospital sector. The contributors
cover various aspects and fields of application of service design and service
thinking, including service design processes, tools and methods; service
blueprints and service delivery; creation and implementation of services;
interaction design and user experience; design of service touchpoints and service
interfaces; service excellence and service innovation. The book will appeal to all
scholars and practitioners in the hospital and healthcare sector who are
interested in organizational development, service business model innovation,
customer involvement and perceptions, and service experience.
This book demonstrates how to successfully manage and lead healthcare
institutions by employing the logic of business model innovation to gain
competitive advantages. Since clerk-like routines in professional organizations
tend to overlook patient and service-centered healthcare solutions, it challenges
the view that competition and collaboration in the healthcare sector should not
only incorporate single-end services, therapies or diagnosis related groups.
Moreover, the authors focus on holistic business models, which place greater
emphasis on customer needs and put customers and patients first. The holistic
business models approach addresses topics such as business operations,
competitiveness, strategic business objectives, opportunities and threats, critical
success factors and key performance indicators.The contributions cover various
aspects of service business innovation such as reconfiguring the hospital
business model in healthcare delivery, essential characteristics of service
business model innovation in healthcare, guided business modeling and analysis
for business professionals, patient-driven service delivery models in healthcare,
and continuous and co-creative business model creation. All of the contributions
introduce business models and strategies, process innovations, and toolkits that
can be applied at the managerial level, ensuring the book will be of interest to
healthcare professionals, hospital managers and consultants, as well as
scholars, whose focus is on improving value-generating and competitive
business architectures in the healthcare sector.
"With this book, Robin Guenther and Gail Vittori show us howcritical our green
building mission is to the future of humanhealth and secures a lasting legacy that
will continue to challengeand focus the green building movement, the healthcare
industry, andthe world for years to come." —From the Foreword by Rick Fedrizzi,
President, CEO andFounding Chair, U.S. Green Building Council
INDISPENSABLE REFERENCE FOR THE FUTURE OF
SUSTAINABLEHEALTHCARE DESIGN Written by a leading healthcare architect
named one of FastCompany's 100 most creative people in business and
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asustainability expert recognized by Time magazine as a GreenInnovator,
Sustainable Healthcare Architecture, SecondEdition is fully updated to
incorporate the latest sustainabledesign approaches and information as applied
to hospitals and otherhealthcare facilities. It is the essential guide for
architects,interior designers, engineers, healthcare professionals,
andadministrators who want to create healthy environments forhealing. Special
features of this edition include: 55 new project case studies, including
comparisons of keysustainability indicators for general and specialty
hospitals,sub-acute and ambulatory care facilities, and mixed-usebuildings New
and updated guest contributor essays spanning a range ofhealth-focused
sustainable design topics Evolving research on the value proposition for
sustainablehealthcare buildings Profiles of five leading healthcare systems and
their uniquesustainability journeys, including the UK National Health
Service,Kaiser Permanente, Partners HealthCare, Providence Health &Services,
and Gundersen Health System Focus on the intersection of healthcare,
resilience, and ahealth promotion imperative in the face of extreme
weatherevents Comparison of healthcare facility-focused green building
ratingsystems from around the world Sustainable Healthcare Architecture,
Second Edition is anindispensable resource for anyone interested in the
design,construction, and operation of state-of-the-art sustainablehealthcare
facilities.
This study tracks the establishment of a single hospital-based integrative
medicine center. Although some factors clearly worked in favor of the center, the
hospital had few models to guide it and no experience in creating such a clinic.
Thus, it made many decisions in the areas of administration, finance, and legal
issues that created barriers to the center's success, and the center was ultimately
closed.
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