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Key Strategy Tools empowers managers with 88 strategic tools to help build sustainable competitive advantage and
ensure long-term success for your business. Within the structure of a straight forward strategy process, the Strategy
Pyramid, the book gives you classic strategy models such as Porters Five Forces or Kim and Mauborgnes Blue Ocean
Strategy, as well as broader strategic techniques like rating your competitive position or making strategic investment
decisions. This edition introduces you to recent leading strategic thinking such as Markidess Fast Second, McGraths
Discovery-driven Growth, Blank and Riess Lean Start-ups and Martins Integrative Thinking. The book describes each
tool succinctly and guides you on how and when to apply them and when to be wary.
Fully up-to-date and with a range of online tools and resources to support both lecturers and students, this book covers
the essential skills needed by business and management students throughout their university career and on their journey
into the working world.
In one engaging, outcome-oriented book, The FT Essential Guide to Writing a Business Plan gives you: The essential
knowledge you need to write a winning business plan – quickly and without fuss Guidance on how to focus throughout on
the plan’s purpose – to win backing Samples of what a good plan looks like, so you can benchmark your own as you
write it Checklists, tips, examples and milestones to ensure you’re on target Prompts to reflect on, evaluate and learn
from your experience With advice that’s instantly applicable, whether your business is a start-up or a more established
company looking to grow, this is the one guide you need to create a credible and persuasive plan.
From the author team of the market-leading text Exploring Strategy, comes a new edition of Fundamentals of Strategy.
Designed to help student and business executives boost their academic and professional careers, Fundamentals of
Strategy is the most concise and easy to follow overview of the fundamental issues and techniques of strategy.
Fundamentals of Strategy, 4th edition · Delivers the essential concepts and techniques of strategy in a new 8 chapter
structure. This allows additional space to unpack the fundamentals in depth, and at times more critically. · Revamped
final chapter on ‘Strategy in action’, raising implementation issues such as organisational structure, management
processes and strategic change · Covers up-to-date topics including business models, sustainability and entrepreneurial
start-ups. · Engages the reader with real-world strategy problems and provides insights and strategy examples from a
wide range of international organisations. · New and updated cases and illustrations featuring small and large
organisations from profit and not-for-profit sectors and operating all over the world. · Links to online support material.
"The Definitive Business Plan" delivers fast-track advice, aimed at competent business people who want to get beyond
the basics and produce definitive, cogent and intelligent plans.
This practical guide for both novice and experienced programmers includes details on design and development in a
project life cycle. Online and batch development are also covered. This guide also provides customization alternatives of
delivered online applications through real examples. Authors include Galina Landres, Isidor Rivera, and Prakash
Sankaran.
Modern projects are all about one group of people delivering benefits to others, so it's no surprise that the human element is
fundamental to project management. The Gower Handbook of People in Project Management is a complete guide to the human
dimensions involved in projects. The book is a unique and rich compilation of over 60 chapters about project management roles
and the people who sponsor, manage, deliver, work in or are otherwise important to project success. It looks at the people-issues
that are specific to different sectors of organization (public, private and third sector); the organization of people in projects, both
real and virtual; the relationship between people, their roles and the project environment; and the human behaviours and skills
associated with working collaboratively. Thus this comprehensive and innovative handbook discusses all the important topics
associated with employing, developing and managing people for successful projects. The contributors have been drawn from
around the world and include experts ranging from practising managers to academics and advanced researchers. The Handbook
is divided into six parts, which begin with management and project organization and progress through to more advanced and
emerging practices. It benefits hugely from Lindsay Scott’s expert knowledge and experience in this field and from Dennis Lock’s
contributions and meticulous editing to ensure that the text and illustrations are always lucid and informative.
Whether you are writing a proposal, a report, a presentation or an email, this book will show you how to write to persuade staff,
colleagues, board directors and customers. The Financial Times Essential Guide to Business Writing demonstrates how your
choice of language can influence your reader. It gives you clear examples to show you the dos and don'ts of successful business
writing and essential tips that are proven to make your writing more effective. It shows you how to write for different audiences and
in different media using style, structure and the psychology of language to your advantage. It also gives you the writing secrets
used by the world's best advertising writers, which you can use to great effect in your own business writing.
THIS BOOK IS FOR THOSE WHO WANT TO MAKE A POSITIVE IMPACT ON THE SOCIETY THROUGH ORGANISATIONS
THAT VALUE HUMAN RESOURCES IN THE TRUE SENSE AND SPIRIT
PLEASE PROVIDE COURSE INFORMATION PLEASE PROVIDE
The critical knowledge you need to plan, write and deliver your next presentation with maximum impact. Written by a co-founder of
the Professional Speaking Association, this book focuses on getting you the results you need from your presentation, whether you
are selling a product or service, a proposed change or even your own skills and abilities. It will show you how to persuade your
audience by being relevant, clear, engaging and memorable. FINANCIAL TIMES ESSENTIAL GUIDES: THE KNOW-HOW YOU
NEED TO GET THE RESULTS YOU WANT
Discover the challenges, rewards and most recent advancements in the field of human resource development today with Werner's
HUMAN RESOURCE DEVELOPMENT, 8E. This powerful edition addresses each aspects of human resource development -Page 1/3
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from orientation and skills training to careers, management and organizational development. Updated content integrates more
than 1,000 new citations and draws from the latest professional and academic organizations, while expanded coverage prepares
you to address international issues, diversity and inclusion. Interesting chapter-opening cases, practical end-of-chapter exercises
and meaningful discussions highlight how a variety of organizations today have effectively translated leading human resource
development concepts and theories into effective practice. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Clayton Christensen, Jim Collins, Malcolm Gladwell, Michael Porter, Kim and Mauborgne, Richard Rumelt... These are just some
of the gurus featured in this 20-minute speed-read on the biggest movers and shakers in strategic thinking. Quick, fun, selfcontained... This is the perfect way to get a solid grounding into management literature without the backache. . The FT Guide to
the Gurus: Strategy is structured into four areas, each of which contains ideas from four to six pathbreaking strategy gurus: Goals
and Objectives Business Strategy Corporate Strategy Innovation Learn more about their big ideas and find out how they can
change the way you do business today.
Freelance pedagogical businesses face these challenges daily: * How can I gain visibility on the global teaching market to attract a steady
stream of new students? * How do I secure an adequate income from my work as a freelance teacher? * How do I avoid capitulating to the
three-year death cycle and lose my freelance teaching career? What you don't need are theoretical discussions about niches and
specialising. These require you to locate your 'ideal client profile' or requires you to find 'the sweet spot' between what you love (your passion)
and the price people are prepared to pay. These approaches are too vague for busy freelancers. What you need instead, is a practical handson system that works. The Ultimate Guide to Teaching Niches lays out a precise system showing what all freelance teachers, trainers, and
coaches need to do to define a teaching niche that helps them to confidently stand out in a crowded teaching marketplace. * It clarifies what
information is essential, how it attracts new students, and how it enables freelancers to monetise their teaching experience. * It provides you
with the skill to write up the text for your teaching niche that will catch the interest of new students searching for private instructors.
A practical and clear guide showing you how to lead and secure a win: win outcome in all your business deals. This book will take you
through the steps, actions and communications skills necessary to ensure successful business negotiations. Introducing a four-phase
process that underpins successful negotiations and sharing the practices and actions of highly effective negotiators in a straightforward and
practical manner, this detailed, step by step guide will help you go into negotiations fully equipped with the key tools that you need to secure a
win: win outcome.
Whether you seek financial backing or board consent, this book will give you the critical knowledge you need to get the go-ahead. Written by
a seasoned practitioner with years of experience in both writing and evaluating business plans for funding, it will help you formulate a
coherent, consistent and convincing business plan with your backer’s needs in mind. Follow its guidance and your plan will have every
chance of winning the backing you need for your business to succeed. FT ESSENTIAL GUIDES: THE KNOW-HOW YOU NEED TO GET
THE RESULTS YOU WANT
A guide to the essential concepts, tools and terms of international finance and investment.
A jargon-free introduction for students and researchers looking to interpret the practical significance of their results.
Featuring some 280 articles by 125 leading biblical scholars, this reference source to the Bible's key players and locales encompasses
information on both individuals and groups in ancient Israel and early Christian communities, along with a history of major geographical
locales, helpful cross-references, and more. Original.
Essential Guide to Fitness for the Fitness Instructor addresses SIS30315 – Certificate III in Fitness. The text is mapped to all core units and
12 electives of the qualification, and contains rich foundation content on Anatomy, Physiology, and Nutrition, as well as Fitness orientation,
programming, WHS and equipment. The structure of the text highlights learning outcomes and contains an abundance of application cases,
activities and quizzes. Strong content on fitness for specific markets and populations supports the volume of learning for the core unit
Recognise and apply exercise considerations for specific populations, including chapters on older populations, a NEW chapter on children
and adolescents, community fitness, and facilitating groups. Coverage on gym programs, group exercise, water-based fitness, and
endurance training introduces students to the instruction of these varied types of fitness training. Premium online teaching and learning tools
are available on the MindTap platform. Learn more about the online tools cengage.com.au/mindtap

This text offers detailed guidance and support for students in preparing for, conducting and evaluating a system
development project. It also covers projects ranging in scope from feasibility studies and software prototype development
to projects covering the entire system development life cycle.
Explores recent innovations in information and data storage technology.
This text leads the reader through developing basic, generic system engineering skills that can be used to develop,
analyze, improve and manage any system. It also covers topics such as skill surveying, team building, the system
perspective and mission analysis.
This fully revised and updated edition of the bestselling SHARK HANDBOOK features an all-new, expanded feature on
the Great White Shark, plus stunning, full-color photos and a complete overview of every known shark in the world!
There’s no one better than Greg Skomal to detail sharks in this comprehensive, stunning field guide. In addition to a
definitive, fully up-to-date feature on the Great White, plus amazing original images from Skomal and award-winning
National Geographic photographer Nick Caloyianis throughout, this handbook contains a complete listing of every known
shark in existence as well as some extinct species. Learn about sharks from their birth to death, their anatomy, how to
distinguish one shark from the next, how their teeth are developed, how they hunt and attack, and their importance and
purpose within our eco system. This is the perfect gift for any shark fan!
Want to take your company to the next level? You need a roadmap, a strategy. Preferably one that is simple, workable
and saleable. This book provides you with just that. It sets out a straightforward strategy development process, the
‘Strategy Pyramid’, and guides you through it. It uses a lively central case study throughout, as well as drawing on
examples of how real businesses have developed winning strategies. Whether you are intent on growing your business,
or setting out on your start-up, this book offers an uncomplicated, practical and readable guide on how to get the strategy
you need for your business to succeed. It offers sound advice on the following areas: Setting goals and objectives
Forecasting market demands Gauging industry competition Tracking competitive advantage Targeting the strategic gap
Bridging the gap with business strategy Bridging the gap with corporate strategy Addressing risk and opportunity The FT
Essential Guide to Developing a Business Strategy will help businesses of all sizes to chart and realise their growth
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ambitions.
The tools and ideas to help you lead with confidence and achieve better results through your team. This book provides all
the tools and skills to help you be more effective in leading your team and achieving higher levels of performance. It
focuses on three key elements: you as the leader, the principles of team working and team building, and getting
individuals to contribute and perform. As well as identifying obstacles and pitfalls, it assists you in improving your skills
and coaches you to work out what you could be doing better.
How to Succeed at University is a uniquely comprehensive study skills and personal development guide, incorporating
coverage of personal skills, academic skills and job search skills within the framework of personal development planning.
All the key skills are covered, with a strong focus on the importance of the continuing personal development process and
the ultimate goal of employability. In terms of personal skills, the book offers advice on handling stress, time management
and developing interpersonal skills. The academic skills section concentrates on the skills crucial for learning effectively,
carrying out research, writing up your work and tackling exams. The job search skills covered include discussion of how
to identify the best job according to skill set and how to stand out in the applications and selection process. This book will
be an essential companion for all undergraduate students, whatever their subject of study, and for those preparing for
study at University. SAGE Study Skills are essential study guides for students of all levels. From how to write great
essays and succeeding at university, to writing your undergraduate dissertation and doing postgraduate research, SAGE
Study Skills help you get the best from your time at university.
Human Resource Development provides a comprehensive overview of the key topics, debates and themes in this increasingly
important field. Written by a team of leading experts, the book balances research-led theory with industry best-practice to provide
students with a definitive overview of HRD. The book draws on the international experience of its authors, covering topics as
diverse as leadership and development; change and diversity; workplace learning and graduate employability. New to this edition:
• Additional coverage of careers, career management and employability • Inclusion of topical subjects including employee
engagement, skills shortage and business partnering • Improved student-friendly pedagogy including real life case studies,
discussion questions and chapter summaries • Thoroughly updated references and web links Human Resource Development is
an essential text for undergraduate, postgraduate and MBA students of HRD.
Teaching models that focus on blended and virtual learning have become important during the past year and have become
integral for the continuance of learning. The i²Flex classroom model, a variation of blended learning, allows non-interactive
teaching activities to take place without teachers’ direct involvement, freeing up time for more meaningful teacher-student and
student-student interactions. There is evidence that i²Flex leads to increased student engagement and motivation as well as better
exploitation of teachers’ and classroom time leading to the development of higher order cognitive skills as well as study skills for
students' future needs related to citizenship, college, and careers. The Handbook of Research on K-12 Blended and Virtual
Learning Through the i²Flex Classroom Model focuses not only on how to design, deliver, and evaluate courses, but also on how
to assess teacher performance in a blended i2Flex way at the K12 level. The book will discuss the implementation of the i²Flex
(isquareFlex), a non-traditional learning methodology, which integrates internet-based delivery of content and instruction with
faculty-guided, student-independent learning in combination with face-to-face classroom instruction aiming at developing higher
order cognitive skills within a flexible learning design framework. While highlighting new methods for improving the classroom and
learning experience in addition to preparing students for higher education and careers, this publication is an essential reference
source for pre-service and in-service teachers, researchers, administrators, educational technology developers, and students
interested in how the i2Flex model was implemented in classrooms and the effects of this learning model.
A cliche it may be but we are living in ever more turbulent times. Business decision-making has become more challenging and
unpredictable than ever: we see unforeseen and often cataclysmic changes in consumer demand, both at home and in export
markets; customers continue to demand more, more quickly and for less; new laws and regulations abound; competitors steal
loyal customers; and, increasingly, the advice that once could be found from a 'Small Business Adviser' has been replaced by a
call centre. Hand in hand with these challenges, the risks associated with expansion, or a new strategy, have grown significantly.
In the context of a small business, where a manager has not necessarily had the breadth of experience of someone in a larger
organization or formal management learning, they can seem extremely daunting. This book addresses the issues confronting
managers/owners of SMEs by providing practical, jargon-free advice on which a SME can create a sound platform from which to
prosper. * Uncomplicated and jargon free to appeal to the SME director or manager who has little time to read * Can be used as a
continuous read or a source of ides for dealing with the day-to-day problems of running and growing a small business * Based on
the practical experience of the authors with examples taken from consulting practice
Enhances the understanding and appreciation of poetry ; Develops proficiency in oral and written skills ; Stimulates language
development"--Cover.
To maintain a healthy ecosystem for contemporary society, and for future generations, policies must be implemented to protect the
environment. This can be achieved by consistent evaluation of new initiatives and strategies. Sustainable Development: Concepts,
Methodologies, Tools, and Applications is a comprehensive source of scholarly information on the latest research for sustainability
concerns across a multidisciplinary perspective. Highlighting a broad range of innovative topics such as renewable energy, urban
development, and green technologies, this multi-volume book is ideally designed for academics, researchers, professionals,
students, and practitioners interested in the preservation of the environment.
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