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The Enterprise Operations Management Handbook provides the expert advice and
guidance of hundreds of leading computing practitioners and consultants. Covering all
major areas of enterprise operations management, this edition provides essential
information for managing a modern, evolving data center. Topics include business
issues, technology issues, and operational issues. This current, practical reference also
reviews such critical areas as strategic planning, data center management, data center
controls, systems planning, network technology, contingency planning, human resource
planning, desktop computing, and future directions. The Enterprise Operations
Management Handbook serves as an invaluable tool for designing, building, and
maintaining a high-performance, service-oriented data center.
This international market-leading book, aimed at both students and practising
managers, provides a comprehensive and balanced introduction to service operations
management. Building on the basic principles of operations management, the authors
examine the operations decisions that managers face in controlling their resources and
delivering services to their customers.
Electronic Inspection Copy available for instructors here Key Concepts in Operations
Management introduces a selection of key concepts and techniques in the field.
Concise, informative and contemporary, with consideration given to explaining the
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principles of the topic, as well as the relevant debates and literature, the book contains
over 50 concept entries including: Operations Strategy, Managing Innovation, Process
Modeling, New Product Development, Forecasting, Planning and Control, Supply Chain
Management, Risk Management and many more.
The third book in the Essential Tools For series... on the topic of Operations
Management Based on Simon Burtonshaw-Gunn's successful The Essential
Management Toolbox, this book focuses in greater depth on the topic of Operations
Management. This third book covers the areas of marketing, CRM and Product
Development. It offers the business person and consultant the tools to help the
business person define and control these areas within their business. Check out the
new series website featuring sample chapters, tool of the month and solve your
management problems by talking direct to the author www.essentialtoolsseries.com
Third book in a new series that see's Simon Burtonshaw-Gunn’s The Essential
Toolbox broken down and expanded to find the essential tools for a range of business
areas This volume includes 30% new material in the form of new tools and techniques
for guiding consultants Covers: Strategic Management; Business Planning; Product
Development; People Management; Supply Chain Management Active author, Simon
Burtonshaw-Gunn speaks regularly About the Author: Simon Burtonshaw-Gunn is a
practising management consultant with over 30 years experience in both the public and
private sectors and covering a range of organizations and industries. He holds two
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Master's degrees and a PhD in various Strategic Management topics. Book includes a
forward by Malik Salameh.
"Essentials of Operations Management" has been designed for those who want an
inexpensive text that will provide only the essential information related to operations.
Written by an author with many years of teaching experience at both the undergraduate
and MBA level, "Essentials of Operations Management" takes a global approach and
places emphasis on strategy and forecasting.
Score your highest in Operations Management Operations management is an important
skill for current and aspiring business leaders to develop and master. It deals with the
design and management of products, processes, services, and supply chains.
Operations management is a growing field and a required course for most
undergraduate business majors and MBA candidates. Now, Operations Management
For Dummies serves as an extremely resourceful aid for this difficult subject. Tracks to
a typical course in operations management or operations strategy, and covers topics
such as evaluating and measuring existing systems' performance and efficiency,
materials management and product development, using tools like Six Sigma and Lean
production, designing new, improved processes, and defining, planning, and controlling
costs of projects. Clearly organizes and explains complex topics Serves as an
supplement to your Operations Management textbooks Helps you score your highest in
your Operations Management course Whether your aim is to earn an undergraduate
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degree in business or an MBA, Operations Management For Dummies is indispensable
supplemental reading for your operations management course.
The SAGE Course Companion on Operations Management is an accessible
introduction to the subject that will help readers to extend their understanding of key
concepts and enhance their thinking skills in line with course requirements. It provides
support on how to revise for exams and prepare for and write assessed pieces.
Readers are encouraged not only to think like an operations manager but also to think
about the subject critically.
Based on the market-leading Operations Management text, this is the ideal book for
those wanting a more concise introduction to the subject, focusing on essential core
topics, without compromising on the authoritative, clear and highly practical approach
that has become the trademark of the authors. Revised and updated to reflect the everchanging world of operations management, the book is rooted in real-life practice with a
wealth of examples and case studies from different sectors and industries around the
world.
This remarkable volume highlights the importance of Production and Operations
Management (POM) as a field of study and research contributing to substantial
business and social growth. The editors emphasize how POM works with a range of
systems—agriculture, disaster management, e-commerce, healthcare, hospitality,
military systems, not-for-profit, retail, sports, sustainability, telecommunications, and
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transport—and how it contributes to the growth of each. Martin K. Starr and Sushil K.
Gupta gather an international team of experts to provide researchers and students with
a panoramic vision of the field. Divided into eight parts, the book presents the history of
POM, and establishes the foundation upon which POM has been built while also
revisiting and revitalizing topics that have long been essential. It examines the
significance of processes and projects to the fundamental growth of the POM field.
Critical emerging themes and new research are examined with open minds and this is
followed by opportunities to interface with other business functions. Finally, the next era
is discussed in ways that combine practical skill with philosophy in its analysis of POM,
including traditional and nontraditional applications, before concluding with the editors’
thoughts on the future of the discipline. Students of POM will find this a comprehensive,
definitive resource on the state of the discipline and its future directions.
This book is a novel treatment of Operations Management. It takes a fresh insight to
this increasingly important topic, exploring fundamental principles equally applicable to
service and manufacturing situations. The book adapts a strategic stance by providing
a framework for effective decision making and is aimed at practising managers who
need to design working processes, manage change and make decisions within a
strategic framework. The framework and supporting case vignettes allow the
practitioner to grasp essential concepts quickly in a range of different operational
contexts. "Bamford and Forrester have done an excellent job in creating a concise,
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salient, and appealing approach - they have captured the essential elements of
designing processes, products and work organizations; exploring approaches to
operations planning and control; managing change through effective project
management and technology transfer; and then managing quality and improvement
strategies". —Professor Rob Handfield, Professor of Supply Chain Management, North
Carolina State University, USA "This is an excellent concise text that introduces
students to all of the key areas - it's an invaluable aid for students in understanding all
of the major aspects of operations and their importance to the success of businesses".
—Professor Steve Brown, Professor of Management, University of Exeter Business
School, University of Exeter, UK "For today's or tomorrow's business leaders this text
has well structured invaluable content ready for immediate adoption. Follow the guide,
put it into practice, and the rewards will follow". —Mr Vernon Barker, Managing Director,
First TransPennine Express, First Group Plc, UK "This book combines technical theory
'book smarts' with real life experience 'street smarts' in a flowing read". —Mr Stephen
Oliver, Vice President Marketing & Sales, Vicor Corporation, Boston, USA
A comprehensive text on financial market operationsmanagement Financial Market
Operations Management offers anyoneinvolved with administering, maintaining, and
improving the ITsystems within financial institutions a comprehensive text thatcovers all
the essential information for managing operations.Written by Keith Dickinson—an expert
on the topic—thebook is comprehensive, practical, and covers the five essentialareas of
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operations and management including participation andinfrastructure, trade life cycle,
asset servicing, technology, andthe regulatory environment. This comprehensive guide
also coversthe limitations and boundaries of operational systems and focuseson their
interaction with external parties including clients,counterparties, exchanges, and more.
This essential resource reviews the key aspects of operationsmanagement in detail,
including an examination of the entire tradelife cycle, new issue distribution of bonds
and equities,securities financing, as well as corporate actions, accounting,
andreconciliations. The author highlights specific operationalprocesses and challenges
and includes vital formulae, spreadsheetapplications, and exhibits. Offers a
comprehensive resource for operational staff infinancial services Covers the key
aspects of operations management Highlights operational processes and challenges
Includes an instructors manual, a test bank, and a solutionmanual This vital resource
contains the information, processes, andillustrative examples needed for a clear
understanding of financialmarket operations.
Operations Management presents Terry Hill's vision of how operations can deliver real
competitive advantage for organizations. It provides detailed consideration of service
delivery system design, with a dedicated chapter on the subject; introduces the
importance of people management from the beginning; provides expanded discussion
of operations strategy and market linkage, enterprise resource planning, and supply
chain issues including e-procurement; demonstrates operations in the "real world" with
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over 100 mini-cases, plus detailed long case studies at the end of the book to
encourage critical analysis; and offers a range of companion materials for lecturers and
students. Companion Website: http://www.palgrave.com/business/hill/
The bestselling guide to the field, updated with the latest innovations Essentials of
Supply Chain Management is the definitive guide to the field, providing both broad
coverage and necessary detail from a practical, real-world perspective. From clear
explanation of fundamental concepts to insightful discussion of supply chain innovation,
this book offers students and professionals a comprehensive introduction with
immediately-applicable understanding. The fourth edition has been updated to reflect
the current state of the field, with coverage of the latest technologies and new case
studies that illustrate critical concepts in action. Organized for easy navigation and easeof-use, this invaluable guide also serves as a quick reference for managers in the field
seeking tips and techniques for maximizing efficiency and turning the supply chain into
a source of competitive advantage. The supply chain underpins the entire structure of
manufacturing and retailing. Well-run, it can help a company become a global
behemoth—or, if poorly-managed, it can sink a company before the product ever sees
the light of day. The supply chain involves many moving parts, constantly-changing
variables, and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful skill.
This book takes you inside the supply chain to show you what you need to know.
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Understand the fundamental concepts behind supply chain management Learn how
supply chains work, and how to measure their performance Explore the ways in which
innovation is improving supply chains around the world Examine the supply chain as a
source of competitive advantage Whether you’re at the front or the back of your supply
chain, your business is affected by every other company and event in the chain. Deep
understanding and a host of practical skills are required to accurately predict, react to,
and manage the ever-changing stream of events that could potentially disrupt the flow.
Essentials of Supply Chain Management prepares you to take on the challenge and
succeed.
Everyone can impact the supply chain Supply Chain Management For Dummies helps
you connect the dots between things like purchasing, logistics, and operations to see
how the big picture is affected by seemingly isolated inefficiencies. Your business is a
system, made of many moving parts that must synchronize to most efficiently meet the
needs of your customers—and your shareholders. Interruptions in one area ripple
throughout the entire operation, disrupting the careful coordination that makes
businesses successful; that's where supply chain management (SCM) comes in. SCM
means different things to different people, and many different models exist to meet the
needs of different industries. This book focuses on the broadly-applicable Supply Chain
Operations Reference (SCOR) Model: Plan, Source, Make, Deliver, Return, and
Enable, to describe the basic techniques and key concepts that keep businesses
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running smoothly. Whether you're in sales, HR, or product development, the decisions
you make every day can impact the supply chain. This book shows you how to factor
broader impact into your decision making process based on your place in the system.
Improve processes by determining your metrics Choose the right software and
implement appropriate automation Evaluate and mitigate risks at all steps in the supply
chain Help your business function as a system to more effectively meet customer
needs We tend to think of the supply chain as suppliers, logistics, and warehousing—but
it's so much more than that. Every single person in your organization, from the
mailroom to the C-suite, can work to enhance or hinder the flow. Supply Chain
Management For Dummies shows you what you need to know to make sure your
impact leads to positive outcomes.
Cruise Operations Management provides a comprehensive and contextualised
overview of hospitality services for the cruise industry. As well as providing a
background to the cruise industry, it also looks deeper into the management issues
providing a practical guide for both students and professionals alike. A user-friendly and
practical guide it discusses issues such as: · The history and image of cruising · How to
design a cruise and itinerary planning · Roles and responsibilities on a cruise ship ·
Customer service systems and passenger profiles · Managing food and drink
operations onboard · Health, safety and security Cruise Operations Management
presents a range of contextualised facts illustrated by a number of case studies that
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encourage the reader to examine the often complex circumstances that surround
problems or events associated to cruise operations. The case studies are contemporary
and are constructed from first hand research with a number of international cruise
companies providing a real world insight into this industry. Each case study is followed
by questions that are intended to illuminate issues and stimulate discussion. The
structure of the book is designed so the reader can either build knowledge cumulatively
for an in-depth knowledge of managerial practices and procedures onboard a cruise
ship, or they can ‘dip in’ and make use of specific material and case studies for use
within a more generic hospitality or tourism learning context.
Scale.References: Citations for the references used in the summary

This short textbook consolidates all the key aspects of operations management
into a concise and easily accessible reference tool. Comprising the management
of creating goods and delivering services to customers, operations management
plays an essential role in the success of any organization. This book discusses
the main areas of operations management, such as the design of the operations
system, including product, process and job design. It also covers the
management of operations, including lean operations and supply chain
management. Breaking the subject down into its key components, this book
provides a core introduction for undergraduate students studying operations
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management as part of business and management degrees.
This is a substantial new edition of a successful textbook which continues to have
a sensible and 'easy to read' style. Each Chapter has a past/present/future theme
with a real strategic approach. Strategic Operations Managment shows
operations as combining products and services into a complete offer for the
customer. Services are therefore seen as key and are integrated throughout the
material in each chapter. Manufacturing, service supply and other key factors are
all shown to be in place. In an era where companies are fond of talking about
core competences but still struggle to understand their operations, this is an
important for academics and practitioners alike. Only when managers understand
their operations will they be able to leverage them into any sort of capabilities that
will lead to competitive advantage. Online tutor resource materials accompany
the book.
Take a crash course in boosting operational efficiency! Whether a business
manufactures trucks, delivers packages, or sells coffee, it lives and breathes on
its operations. Without exception. Ensuring smooth, efficient processes is a
challenging task--but the rewards are immense. The McGraw-Hill 36-Hour
Course: Operations Management puts you on the fast track to bolstering and
managing the effectiveness of your organization’s operations. Complete with
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exercises, self-tests, and an online final exam, this virtual immersion course in
operations management teaches you how to: Evaluate and measure existing
systems’ performance Use quality management tools like Six Sigma and Lean
Production Design new, improved processes Define, plan, and control costs of
projects Take this in-depth course on operations management and put your
vision into action. This is the only book on the syllabus. Class begins now!
In today’s global economy, operations strategy in supply chains must assume an
ever-expanding and strategic role of risks. These operational and strategic facets
entail a brand new set of operational problems and risks that have not always
been understood or managed very well. This book provides the means to
understand, to model and to analyze these outstanding issues and problems that
are the essential elements in managing supply chains today.
The second edition of Security Operations Management continues as the seminal
reference on corporate security management operations. Revised and updated,
topics covered in depth include: access control, selling the security budget
upgrades to senior management, the evolution of security standards since 9/11,
designing buildings to be safer from terrorism, improving relations between the
public and private sectors, enhancing security measures during acute
emergencies, and, finally, the increased security issues surrounding the threats
Page 13/25

Read Online Essential Operations Management
of terrorism and cybercrime. An ideal reference for the professional, as well as a
valuable teaching tool for the security student, the book includes discussion
questions and a glossary of common security terms. Additionally, a brand new
appendix contains contact information for academic, trade, and professional
security organizations. * Fresh coverage of both the business and technical sides
of security for the current corporate environment * Strategies for outsourcing
security services and systems * Brand new appendix with contact information for
trade, professional, and academic security organizations
Aims to provide essential insights into the management of the function
responsible for making products or providing services. The text covers both the
strategic and operational aspects of the POM task and introduces approaches to
developing a POM strategy within a business.
A comprehensive and wide-ranging introduction to operational hotel
management, this textbook brings together business administration,
management and entrepreneurship into a complete overview of the discipline.
Essential reading for students of hospitality management, the book also benefits
from online support materials.
Essential Operations ManagementMacmillan International Higher Education
Have you ever wondered what your peers meant by "Supply Chain" or "Operations", or
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why either of these fields matter? What about people that work in these roles - what do
they actually do? In Operations and Supply Chain Management Essentials You Always
Wanted to Know these questions will be answered, and more. This practical, yet
simple, guide uses a hypothetical company and the consumer product they make, to
explain how the various functions within the Supply Chain intertwine and contribute to
bring a finished product to life for consumers in the market. You don't need a
management background to understand our story of how new demands, changing
preferences, and unforeseen circumstances force this fictional company to adapt in
order to survive. By posing questions that Supply Chain Operations Manager's face,
you will start to think like a Supply Chain Operations professional, whether it be in
professional or personal applications. You may not be inspired to make a career shift
into these areas or chat Supply Chain topics at the dinner table, however, you will gain
an understanding and appreciation for how these activities make everyday products
and services at our disposal - and why this is increasingly important for companies to
pay attention to.
This is today's indispensable introduction to supply chain management for today's
students and tomorrow's managers – not yesterday's! Prof. Hokey Min focuses on
modern business strategies and applications – transcending obsolete logistics- and
purchasing-driven approaches still found in many competitive books. Focusing on
outcomes throughout, The Essentials of Supply Chain Management shows how to
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achieve continuous organizational success by applying modern supply chain concepts.
Reflecting his extensive recent experience working with leading executives and
managers, Min teaches highly-effective methods for supply chain thinking and problemsolving. You'll master an integrated Total System Approach that places functions like
inventory control and transportation squarely in context, helping you smoothly integrate
internal and external functions, and establish effective inter-firm cooperation and
strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit together
Using modern supply chain methods to improve customer satisfaction and quality
Working with cutting-edge supply chain technology and metrics Moving towards greater
sustainability and more effective risk management Working with core analytical tools to
evaluate supply chain practices and measure performance Legal, ethical, cultural, and
environmental/sustainability aspects of modern supply chain operations How to build a
career in global supply chain management The Essentials of Supply Chain
Management will be an indispensable resource for all graduate and undergraduate
students in supply chain management, and for every practitioner pursuing professional
certification or executive education in the field.
The second edition of this innovative core textbook spans the service and
manufacturing sectors, equipping readers to grasp and overcome the core challenges
faced in planning, designing and implementing operations. The prestigious and wellPage 16/25
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respected author team takes a 'tasks and challenges' approach that marries theory to
their extensive practical experience of running operations in high-profile business
settings while reflecting their clear vision and personal philosophy of operations
management. Packed with engaging learning features that truly bring the subject to life,
the text provides a concise and real-world orientated look at the key parts of an
operations manager's job. This textbook is an ideal course text for undergraduate,
postgraduate and MBA students taking a module in operations management or
manufacturing/services operations. New to this Edition: - New and greatly expanded
coverage of the most relevant contemporary topics in OM, including corporate social
responsibility and ethics, lean manufacturing, outsourcing vs. insourcing, and zero hour
contracts - Over 30 new and updated cases from a wide range of international
companies including Apple, Samsung and Uber - Increased focus on strategy with an
expanded emphasis and new dedicated sections on improving operations that place
OM firmly at the centre of organizational considerations
This essential textbook introduces the work of sport management and sport
development from the perspective of the day-to-day operational challenges faced by
managers and sport development officers. It addresses the practicalities of designing
and delivering sport services safely, efficiently and effectively, for profit or in non-profit
contexts. The book covers core topics such as time management, project management,
customer care, developing partnerships, fundraising, crisis management and research.
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It adopts a problem-based learning approach, with a strong, practical focus on putting
theory into practice, to illustrate good practice and to help the reader develop sound
operational skills, knowledge and decision-making, underpinned by the principles of
safety, effectiveness and efficiency. It features a range of diverse international case
studies, covering different sports and operational management challenges, including
global pandemics and terrorism. Connecting theories, ideas and scientific disciplines,
the book helps managers approach operations management more creatively,
combining both management and development work to show areas of difference and
overlap. It also introduces systems theory and the principals of marginal gains or small
wins, to help managers develop working cultures which can be utilised in all areas of
management, encouraging a culture of learning, reflection and ethical action. Sport
Operations Management and Development is designed for both practitioners and
students working in sport management, development, coaching or aspects of sport
science.
A concise and practical introduction to OM examining tasks and challenges faced by
operations managers, featuring new video interviews with businesspeople showing how
'key ideas' from the text work in the real world, as well as a range of engaging case
studies from global organizations.
Modern engineering systems are complex and multi-faceted, and must be flexible,
adaptable, and fully integrated with the supply chain and other stakeholders to deliver
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an effective level of performance. Therefore, this book aims to create an operational
view and new understanding of modern system design, commissioning, operation,
services and support. It includes system of systems modelling and analysis techniques
essential to develop whole of system in view of essential requirements. This book will
address professional engineers/operations managers required to design, develop,
implement and operate a complex socio-technical system containing many engineering
systems. Key Features • Develops a holistic view of system of systems from all
possible fields of interest • Introduces the idea of system configurability to understand
system of systems in parallel with the typical, classical concepts of engineering systems
design • Offers effective coverage of both the engineering aspects and operational
aspects of systems of systems • Focuses on pragmatic viewpoints on how to analyze
system of systems • Provides practical tools and methods for the readers to develop
competence to configure and operate system of systems
"This book examines related research in decision, management, and other behavioral
sciences in order to exchange and collaborate on information among business,
industry, and government, providing innovative theories and practices in operations
research"--Provided by publisher.
Describes how to build a competitive edge by developing superior operations This
comprehensive, practice-oriented text illustrates how healthcare organizations can gain
a competitive edge through superior operations – and demonstrates how to achieve
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them. Underscoring the importance of a strategic perspective, the book describes how
to attain excellence in the four competitive priorities: quality, cost, delivery, and
flexibility. The competitive priorities are interrelated, with excellent quality laying the
foundation for performance in the other competitive priorities, and with targeted
improvement initiatives having synergistic effects. The text stresses the benefits of
aligning the entire operations system within the parameters of a business strategy. It
equips students with a conceptual mental model of healthcare operations in which all
concepts and tools fit together logically. With a hands-on approach, the book clearly
demonstrates the “how-tos” of effectively managing a healthcare organization. It
describes how to negotiate the different perspectives of clinicians and administrators by
offering a common platform for building competitive advantage. To bring the cultural
context of a healthcare organization to life, the book engages students with a series of
short vignettes of a fictitious healthcare organization as it strives to achieve the status
of a highly reliable organization. Integrated throughout are a variety of tools and
quantitative techniques with step-by-step instructions to assist in problem solving and
process improvements. Also included are mind maps linking competitive priorities and
concepts, quick-reference icons, dashboards displaying measurement and process
tracking, and boxed features. Several project ideas, team assignments, and creative
thinking exercises are proposed. A comprehensive Instructor Packet and online
tutorials further enhance the book’s outstanding value. Key Features: Includes mind
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maps to connect competitive priorities, concepts, and tools Provides an extensive tool
kit for problem solving and process improvements Presents icons throughout the text to
emphasize competitive priorities and tool coverage Emphasizes measurement with
dashboards and includes data files for statistical process control, queuing, and
simulation Demonstrates human dynamics and organizational challenges through
realistic vignettes Presents boxed features of frequently asked questions an real-world
implementations of concepts Provides comprehensive Instructor Packet and online
tutorials
An introduction to financial tools and concepts from an operations perspective,
addressing finance/operations trade-offs and explaining financial accounting, working
capital, investment analysis, and more. Students and practitioners in engineering and
related areas often lack the basic understanding of financial tools and concepts
necessary for a career in operations or supply chain management. This book offers an
introduction to finance fundamentals from an operations perspective, enabling
operations and supply chain professionals to develop the skills necessary for interacting
with finance people at a practical level and for making sound decisions when
confronted by tradeoffs between operations and finance. Readers will learn about the
essentials of financial statements, valuation tools, and managerial accounting. The
book first discusses financial accounting, explaining how to create and interpret balance
sheets, income statements, and cash flow statements, and introduces the idea of
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operating working capital—a key concept developed in subsequent chapters. The book
then covers financial forecasting, addressing such topics as sustainable growth and the
liquidity/profitability tradeoff; concepts in managerial accounting, including variable
versus fixed costs, direct versus indirect costs, and contribution margin; tools for
investment analysis, including net present value and internal rate of return; creation of
value through operating working capital, inventory management, payables, receivables,
and cash; and such strategic and tactical tradeoffs as offshoring versus local and
centralizing versus decentralizing. The book can be used in undergraduate and
graduate courses and as a reference for professionals. No previous knowledge of
finance or accounting is required.
Optimization and evaluation are essential to the operations of several sectors such as
the healthcare sector and the agriculture industry. Improvement of optimizations and
evaluation are imperative for industry success and ensures that better services are
provided to global consumers across sectors. Interdisciplinary Perspectives on
Operations Management and Service Evaluation is a critical scholarly publication that
focuses on operations management across several sectors and assessment strategies
for the improvement of these industries. Featuring a range of topics such as fuzzy logic,
ecosystem services, and metaheuristics, this book is ideal for managers, service
evaluators, marketers, academicians, business professionals, researchers,
practitioners, and students.
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Since the beginning of mankind on Earth, if the "busyness" process was successful,
then some form of benefit sustained it. The fundamentals are obvious: get the right
inputs (materials, labor, money, and ideas); transform them into highly demanded,
quality outputs; and make it available in time to the end consumer. Illustrating how
operations relate to the rest of the organization, Production and Operations
Management Systems provides an understanding of the production and operations
management (P/OM) functions as well as the processes of goods and service
producers. The modular character of the text permits many different journeys through
the materials. If you like to start with supply chain management (Chapter 9) and then
move on to inventory management (Chapter 5) and then quality management (Chapter
8), you can do so in that order. However, if your focus is product line stability and quick
response time to competition, you may prefer to begin with project management
(Chapter 7) to reflect the continuous project mode required for fast redesign rapid
response. Slides, lectures, Excel worksheets, and solutions to short and extended
problem sets are available on the Downloads / Updates tabs. The project management
component of P/OM is no longer an auxiliary aspect of the field. The entire system has
to be viewed and understood. The book helps students develop a sense of managerial
competence in making decisions in the design, planning, operation, and control of
manufacturing, production, and operations systems through examples and case
studies. The text uses analytical techniques when necessary to develop critical thinking
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and to sharpen decision-making skills. It makes production and operations
management (P/OM) interesting, even exciting, to those who are embarking on a
career that involves business of any kind.
Operation Strategy Second Edition Nigel Slack and Michael Lewis Ideal for Advanced
Undergraduate and Postgraduate students, this book builds on concepts from Strategic
Management, Operations Management, Marketing and HRM to give students a
comprehensive understanding of Operations Strategy. Features Comprehensive and
accessible with authoritative authorship and an excellent blend of theory and practice A
European context Engaging case studies Teaching resources including an Instructor’s
Manual with extensive case notes and PowerPoint slides
atwww.pearsoned.co.uk/slack. What’s New? This new edition has been focused to
concentrate on the most significant topics in the subject, with 10 chapters replacing the
previous 15. New material has been added and coverage of some older topics has
been revised (see new table of contents). End-of-chapter case exercises have been
replaced by a major end-of-book section of ‘Harvard-type’ cases. New to the
Instructor’s resources online: additional cases and a set of questions and answers for
class use / exam use. New coverage of hot topics, such as the implications of ERP and
Six Sigma on ops strategy, agility and it’s inter-relationship with lean, supply
management issues, operations strategy for competitive advantage and SCM, and
implementation.
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