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This book is a practical guide to personal and business negotiations. It is unique
in going beyond the bargaining phase of negotiation to cover the entire process
from your decision to negotiate through an evaluation of your negotiation
performance. Also included are tools such as a negotiation planner, "decision
trees" for calculating negotiation alternatives, psychological tools for increasing
negotiation power, and tools for assessing your negotiation style.
The most successful people on any list have one dynamic in common - they are
all dealmakers. Dealmaking is at the heart of business. So why isn’t it the
number-one subject in business schools? It is not enough to be a great
negotiator, a brilliant salesman or a natural trader; you need to know how to
make deals quickly, successfully and profitably. Whether you are buying or
selling a house, negotiating a complex business deal, drawing up a contract or
concluding a multifaceted transaction, you need to know how to make a deal.
Think about it: How did you transform your dreams into reality? How do you
invest your money? How did you purchase your car? The Devil in the Deal: 50
Secrets to Successful Dealmaking reveals the 50 secrets that make deals, as
well as the 50 devils that break them, in the real world. It debunks the myths,
mysteries and chaotic theories surrounding dealmaking, thereby enabling you to
acquire the expertise you need to become a world-class dealmaker. Lively
personal anecdotes and real-life examples make this a highly entertaining read,
while practical steps and up-to-date, expert advice will light the way for you to
hold your own in any deal, with anyone, about anything.
The Business of Healthcare Innovation is a wide-ranging analysis of business
trends in the manufacturing segment of the healthcare industry. It provides a
thorough overview and introduction to the innovative sectors fueling
improvements in healthcare: pharmaceuticals, biotechnology, platform
technology, medical devices and information technology. For each sector, the
book examines the basis and trends in scientific innovation, the business and
revenue models pursued to commercialize that innovation, the regulatory
constraints within which each sector must operate and the growing issues posed
by more activist payers and consumers. Specific topics include market structure

Page 1/12



Download File PDF Dealmaking The New Strategy Of Negotiauctions

and competition, the economics and rationale of product development, pricing,
sales and marketing, contract negotiations with buyers, alliances versus mergers,
business strategies and prospects for growth. Written by professors of the
Wharton School and industry executives, the book shows why healthcare sectors
are such an important source of growth in any nation's economy.
Successful business alliances today are critical to the competitiveadvantage of
many companies. Mastering Alliance Strategy presentsstate-of-the-art thinking
and practices for using partnershipseffectively. This essential resource will help
you understand anduse alliances better, whether you are a new or seasoned
allianceprofessional, a business-development specialist, a line manager, ora top
executive. The authors argue that the secrets to success lienot solely in the
intricacies of a deal but also in the strategyand organization behind the deal.
They draw ideas and tools fromyears of research and reporting on four elements
that are key to aneffective alliance strategy: * Designing the alliance and crafting
the agreement * Managing the alliance after it is launched * Leveraging a
constellation of alliances * Building an internal alliance capability
For years, academic thinking on negotiations and auctions has matured in
different silos. Negotiation theory focused on deals between two parties,
investigating psychological motivations and invoking ideas like 'best alternative to
a negotiated agreement.' Auction theory, on the other hand, focused exclusively
on situations where multiple bidders were involved and the highest bidder won.
Harvard Business School professor Guhan Subramanian specializes in
understanding how deals. As he studied deals in the news, observed deals as a
participant and invited legendary dealmakers into his classroom, one
commonality kept cropping up. Assets most often change hand not in a pure
negotiation or a pure auction, but by a mechanism that freely combines elements
from both schools of thought. Negotiators are 'fighting on two fronts' across the
table, but also on the same side of the table with known, unknown, or possible
competitors. In Negotiauctions, Subramanian provides a lively tour of both
negotiation and auction theory, following those summaries with an in-depth look
at his hybrid theory that includes strategies that readers can use in real life
situations. Along the way Subramanian employs multiple case studies, from
studio negotiations over a new season of the TV show Frasier to his own
experience purchasing a car. Classroom tested in one of the world's best
business schools, Negotiauctions is an indispensable how-to guide for anyone
involved in the sale of high-value assets.
This book by a nationally known and respected health care forecaster examines
the entire health care field and gives concrete reasons why there will be
revolutionary changes in the field between now And The end of the century. The
author points out the trends, threats, and opportunities that lie ahead for health
care professionals. In addition to providing a forecast of the future, The book
includes numerous strategic recommendations that will help the reader prepare
now to take advantage of the changes.
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BUSINESS STRATEGY. Competition for winning business has become fierce
and sophisticated. In the midst of this "dog eats dog" global competition,
customers are true beneficiaries by demanding actual process innovation and
business transformation from suppliers. Are "best practices" in deal making
transferrable? Do cultures allow the subtle learning to in the deal lifecycle?
Globalization of these strategies by two veteran US business deal makers, this
book illustrates how the practical and proven business processes of pursuing and
closing large deals is transferable from business to business and even across
cultures and different business models.
Appreciating the nuances of business negotiation, Donohue (president, William B. May
Commercial Real Estate) explores points to consider when negotiating with partners, banks,
brokers, lawyers, sellers, contractors, property managers, tenants, and buyers. The
appendices provide sample brokerage agreements, financial statements, and role-playing scr
Silver Winner--Tops Sales World's Best Sales and Marketing Book Revealed: the winning
blueprint for making deals like The Oracle of Omaha Warren Buffett didn't become the world's
third wealthiest individual on his investing instincts alone. Buffett is a master dealmaker. In fact,
one of his greatest single successes came when he closed multiple deals to own 100 percent
of the Government Employees Insurance Company--also known as GEICO. Highly successful
dealmakers themselves, Tom Searcy and Henry DeVries have been studying Buffett's unique
approach for many years. Now, they reveal the secrets of the Oracle of Omaha. How to Close
a Deal Like Warren Buffett gives you the 101 top deal-making maxims of a legend in his own
time. Here's just a small sampling of what's inside: Warren Way #22: Choose quality. "It's
better to own a portion of the Hope diamond than 100 percent of a rhinestone." Warren Way
#41: Deal making is a no-called-strike game. "You don't have to swing at everything--you can
wait for your pitch." Warren Way #75. Think long term. "Our favorite holding period is forever."
Warren Way #92. Don't do deals just to do deals. "We don't get paid for activity, just for being
right." Warren Way #98. Think for yourself. "My idea of a group decision is to look in the
mirror." Warren Way #99. Be honest in your deal making. "It takes 20 years to build a
reputation and five minutes to ruin it." Searcy and DeVries round it all out with an abundance of
their own expertise--approaches that, added up, have generated billions of dollars in new
sales. Take the advice in this hands-on guide and learn How to Close a Deal Like Warren
Buffett. How to Close a Deal Like Warren Buffett reveals the method behind Buffett's near-
mythic deal-making prowess. Guaranteed to help you come out on the right side of every deal!
"Tom Searcy and Henry DeVries have done a masterful job of distilling Buffett's wisdom into a
highly readable book you’ll want to refer to again and again. A must-have for dealmakers!" --
Ken Blanchard, coauthor of The One Minute Manager and Leading at a Higher Level "Almost
anybody interested in deal making will find something of interest here. Simply the most
important new book on deal making and big account sales strategy." -- Marshall Goldsmith,
author of the New York Times bestsellers MOJO and What Got You Here Won't Get You There
"Read this inspiring, advice-filled book to discover how you can leverage Warren Buffett's deal-
making strategies to negotiate and win big contracts." -- Jill Konrath, author of SNAP Selling
and Selling to Big Companies "This book is Dale Carnegie reconfigured for the business
world." -- Thomas Barnett, contributing editor at Esquire and author of Great Powers: America
and the World After Bush "This is the first book we've read that truly explains how Buffett thinks
and how his lessons can be applied to your business." -- Neil Senturia and Barbara Bry, serial
entrepreneurs and entrepreneurship columnists for U-T San Diego
The content of this book covers strategic mergers, divestments, and leveraged buy-outs
dealing with domestic and international transactions. It explains how these acquisitions and
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divestments are handled in domestic and international situations. It supplements the
information with resources, examples, tax implications and regulations covering the US and
European Union.
Forge the partnerships needed to win in an increasingly digital economy Written by insiders
who have worked closely with strategic planners at many of today’s leading organizations,
Digital Deals provides a blueprint for planning and executing sound corporate partnering
strategies. You’ll explore the 5 classic deal structures—including mergers and acquisitions, joint
ventures, minority equity investments, commerce alliances, and spin-offs—and learn why
traditional deal approaches no longer suffice in the New Economy. Case studies from
Microsoft, Intel, Cisco, AOL, and other big winners of the past decade illustrate various new
approaches proven to work, as well as those that haven’t. This is the place to look for specific
guidelines for targeting prospective partners, selecting explicit deal rationales, executing deals
successfully, developing database and web-based information resources to support
partnerships, and more.
Companies of all sizes have been initiating international transactions--mergers and
acquisitions, joint ventures, strategic alliances, and private placements--in record numbers.
Targeted due diligence is crucial to effectively research, value, and complete these complex
deals. With an evolving climate of uncertainty and new, unpredictable threats to business, it is
more essential than ever before. Due Diligence for Global Deal Making is an invaluable
guidebook for companies trying to capitalize on the opportunities in both developed and
emerging cross-border markets. All too often global transactions fail to meet the parties'
expectations, and the leading culprit is inadequate due diligence. Especially when the target
partner lacks a financial performance track record and significant assets, expanding
businesses must answer difficult questions, such as: Why (if at all) do this deal? What are the
rules going in, and what happens if things go wrong? Where are the tax, legal, financial, and
operational traps, and what are the opportunities? This book provides what’s needed to avoid
devastating mistakes and to master the steps that ensure success: Expert analysis, insights,
and strategies from experienced practitioners and leading authorities in cross-border matters In-
depth coverage of critical topics decision makers need to understand in order to succeed in
cross-border transactions--from corporate planning to operational, financial, legal, tax,
accounting, and people/organizational considerations Best practices of corporate investors and
professional advisers in conducting critical due diligence Noted experts discuss critical topics
corporate executives--and all those involved with their company's legal, operational,
accounting, and tax matters--need to know to successfully complete complex global
transactions today.
A complement to the successful The Global Negotiator: Making, Managing, and Mending
Deals Around the World in the Twenty-First Century (Palgrave, 2003), Salacuse's new work is
a comprehensive and easy-to-understand look at negotiation in everyday life. Drawing from his
extensive experience around the world, Salacuse applies such large-scale examples as the
Arab-Israeli conflicts or those in Berlin and shows us how to use such strategies in our own
lives, from family and home life, to business and the workplace, even to our own thoughts as
we negotiate compromises and agreement with ourselves. Arguing that life is really a series of
negotiations, deal making, and diplomacy, Salacuse gives readers the tools to make the most
of any situation.
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Strategies for transboundary natural resource management; winner of Harvard Law School's
Raiffa Award for best research of the year in negotiation and conflict resolution. Transboundary
natural resource negotiations, often conducted in an atmosphere of entrenched mistrust,
confrontation, and deadlock, can go on for decades. In this book, Bruno Verdini outlines an
approach by which government, private sector, and nongovernmental stakeholders can
overcome grievances, break the status quo, trade across differences, and create mutual gains
in high-stakes water, energy, and environmental negotiations. Verdini examines two landmark
negotiations between the United States and Mexico. The two cases—one involving conflict over
shared hydrocarbon reservoirs in the Gulf of Mexico and the other involving disputes over the
shared waters of the Colorado River—resulted in groundbreaking agreements in 2012, after
decades of deadlock. Drawing on his extensive interviews with more than seventy high-ranking
negotiators in the United States and Mexico—from presidents and ambassadors to general
managers, technical experts, and nongovernmental advocates—Verdini offers detailed accounts
from multiple points of view, on both sides of the border. He unpacks the negotiation,
leadership, collaborative decision-making, and political communication strategies that made
agreement possible. Building upon the theoretical and empirical findings, Verdini offers advice
for practitioners on effective negotiation and dispute resolution strategies that avoid the
presumption that there are not enough resources to go around, and that one side must win and
the other must inevitably lose. This investigation is the winner of Harvard Law School's Howard
Raiffa Award for best research of the year in negotiation, mediation, decision-making, and
dispute resolution.
In this in-depth look at major league sports, Eric Leifer traces the growth and
development of major leagues in baseball, football, basketball, and hockey, and
predicts fundamental changes as the majors pursue international expansion. He
shows how every past expansion of sports publics has been accompanied by
significant changes in the way sporting competition is organized. With each
reorganization, the majors have created teams closer in ability, bringing repetition
to competition across time, only to expand and energize the public's search for
differences between teams and for events that disrupt the repetitive flow. The
phenomenal success of league sports, Leifer writes, rests on their ability to
manufacture inequalities for fans to latch on to without jeopardizing the equalities
that draw fans in. Leifer supports his theory with historical detail and statistical
analysis. He examines the special concerns of league organizers in pursuing
competitive balance and presents a detailed analysis of how large-city
domination has been undermined in the modern era of Major League Baseball.
Using games from the four major league sports, he then shows how fans can
themselves affect the course of competition. In NFL football, for example, fans
account for nearly all of the persisting inequality in team performance. The
possibility of sustaining inequality among equals emerges from the cross-
pressures that fans and leagues place on competition. With substantial data in
hand, Leifer asks the essential question facing the leagues today: how can they
sustain a situation that depends entirely on simultaneous equality and contention,
one in which fan involvement may evaporate as soon as one team dominates?
His answer has significant implications for the future of major league sports, both
nationally and internationally.
With falling R&D productivity, continued healthcare cost containment and the
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threat of generic competition, only companies who combine internal efforts with
effective licensing strategies will remain competitive over the next five to ten
years.
3 breakthrough books deliver innovative global investing strategies for today’s
radically new market environment Yesterday’s investment strategies won’t cut it
any more! This Collection brings together innovative new approaches from three
of this generation’s most successful investors: strategies you simply won’t find
elsewhere! In Buying at the Point of Maximum Pessimism: Six Value Investing
Trends from China to Oil to Agriculture, Lauren Templeton Capital
Management’s D. Scott Phillipsreveals today’s secret for earning consistently
outsized profits: In times of maximum pessimism, recognize your long-term
opportunities, and pounce! Phillips identifies six powerful value investing themes
for the 2010s: emerging areas of long-term growth that become even more
compelling in volatile or bear markets. In What Would Ben Graham Do Now?: A
New Value Investing Playbook for a Global Age, Jeffrey Towson modernizes
value investing for high-growth emerging markets, introducing techniques he
mastered working for Prince Alwaleed, the “Arabian Warren Buffet.” Building on
Ben Graham’s classic focus on price and quality, he integrates crucial values of
political access, reputation, and capabilities that are indispensable for modern
global investing. Next, he presents practical investment “playbooks” designed to
help you profitably navigate tomorrow’s titanic market collisions. Finally, in The
Esoteric Investor: Alternative Investments for Global Macro Investors, Vishaal B.
Bhuyanreveals immense new investment opportunities hidden in the coming age
wave, pension crisis, and today's massive demographic, economic, and
regulatory shifts. Discover how to profit from reverse equity transactions,
surprising commodities, and longevity risk markets—the $24 trillion market you've
never heard of! From world-renowned leaders in alternative global investment,
including D. Scott Phillips, Vishaal B. Bhuyan,and Jeffrey Towson
"A guide for anyone involved in buying or selling everything from cars to
corporations explains how to include elements of both negotiations and auctions
when trying to make the perfect deal."
NEW YORK TIMES BESTSELLER * NEW YORK TIMES NOTABLE BOOK OF
2019 * WINNER OF THE J ANTHONY LUKAS WORK-IN-PROGRESS AWARD
* FINANCIAL TIMES’ BEST BOOKS OF 2019 * NPR FAVORITE BOOKS OF
2019 * FINALIST FOR THE FINACIAL TIMES/MCKINSEY BUSINESS BOOK OF
2019 * KIRKUS REVIEWS BEST BOOKS OF 2019 * SCHOOL LIBRARY
JOURNAL BEST BOOKS OF 2019 “Superb…Among the best books ever written
about an American corporation.” —Bryan Burrough, The New York Times Book
Review Just as Steve Coll told the story of globalization through ExxonMobil and
Andrew Ross Sorkin told the story of Wall Street excess through Too Big to Fail,
Christopher Leonard’s Kochland uses the extraordinary account of how one of
the biggest private companies in the world grew to be that big to tell the story of
modern corporate America. The annual revenue of Koch Industries is bigger than
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that of Goldman Sachs, Facebook, and US Steel combined. Koch is everywhere:
from the fertilizers that make our food to the chemicals that make our pipes to the
synthetics that make our carpets and diapers to the Wall Street trading in all
these commodities. But few people know much about Koch Industries and that’s
because the billionaire Koch brothers have wanted it that way. For five decades,
CEO Charles Koch has kept Koch Industries quietly operating in deepest
secrecy, with a view toward very, very long-term profits. He’s a genius
businessman: patient with earnings, able to learn from his mistakes, determined
that his employees develop a reverence for free-market ruthlessness, and a
master disrupter. These strategies made him and his brother David together
richer than Bill Gates. But there’s another side to this story. If you want to
understand how we killed the unions in this country, how we widened the income
divide, stalled progress on climate change, and how our corporations bought the
influence industry, all you have to do is read this book. Seven years in the
making, Kochland “is a dazzling feat of investigative reporting and epic narrative
writing, a tour de force that takes the reader deep inside the rise of a vastly
powerful family corporation that has come to influence American workers,
markets, elections, and the very ideas debated in our public square. Leonard’s
work is fair and meticulous, even as it reveals the Kochs as industrial Citizens
Kane of our time” (Steve Coll, Pulitzer Prize–winning author of Private Empire).
Negotiation Excellence: Successful Deal Making is written by leading negotiation
experts from top-rated universities in the US and in Asia and its objective is to
introduce readers to the theory and best practices of effective negotiation. The
book includes chapters ranging from: preparing and planning for successful
negotiations; building relationships and establishing trust between negotiators;
negotiating creatively to create mutual value and win-win situations;
understanding and dealing with negotiators from different cultures; to managing
ethical dilemmas.In addition to emphasizing the link between theory and practice,
the book includes deal examples such as: Renault-Nissan alliance; mega-merger
between Arcelor and Mittal Steel; Kraft Foods' acquisition of Cadbury PLC, Walt
Disney Company's negotiation with the Hong Kong government; and Komatsu, a
Japanese firm's negotiation with Dresser, an American firm.Following the
success of the first edition, the second edition re-emphasizes the spirit of linking
theory to practice with two new chapters on emotions in negotiation and the
Indian negotiation style.
“Native advertising, advertorials, paid content, brand placement…we all know that
marketers are becoming content publishers. But how do all of the deals get done
and what are the opportunities to be leveraged? Valero does a masterful job of
explaining how to expertly maneuver within this burgeoning marketplace.”
—Alvaro Saralegui, Media Consultant to the NFL, formerly Advertising and
Marketing Director at Sports Illustrated “Branded Entertainment: Dealmaking
Strategies & Techniques for Industry Professionals is an immersive look at the
elements of and players involved in a successful branded entertainment initiative.
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In this practical guide, Valero provides an in-depth understanding of the branded
entertainment business written in a conversational tone that is easily understood
by both novice and expert alike. She clearly demonstrates a high level of
expertise held by few in this newly emerging blended advertising field, and
provides the reader with beneficial insight by walking through the detailed steps
necessary for such branded entertainment deals to come to fruition.” (The full
review can be seen in the July 2015 edition of TheJournal of Brand Strategy)
—Stacy Jones, CEO Hollywood Branded Inc. “Evolving techniques for bringing
content to fruition have made many media business models obsolete. If you are
in entertainment or advertising, Valero’s strategies for monetizing content while
enhancing entertainment value and preserving brand integrity are invaluable.”
—Margaret Gilmore, VP, Disney Interactive Our media options have increased
and evolved more in the last decade then over the last century. This evolution
affects all aspects of our lives and, more specifically, has forever altered how
consumers interact with the brands vying for their attention on all types of media
outlets. In today’s world, a brand cannot just preserve the status quo but must be
positioned correctly within a tumultuous world of options for both advertisers and
consumers. One of the big questions for a brand manager is whether to place the
brand inside content that’s created exclusively with the brand in mind? This is
the idea behind Branded Entertainment (BE). It is not product placement but a
concept where brands and solid, entertaining content become truly intertwined.
This book provides a thorough and practical understanding of the BE business
including when it makes sense and when it doesn’t. It explains the roles and
thought process of all parties involved in a potential deal: the brands, the
networks, the content producers, and the ad/marketing agencies. Branded
Entertainment outlines the many different scenarios that could surface in these
arrangements depending on who leads a deal and who accepts production costs.
It summarizes the do’s and don’ts of this business and gives the reader a
checklist of things to keep in mind when at the deal table.
The first book to weave Eurasia together through the perspective of the oceans
and seas Eurasia’s emerging powers—India, China, and Russia—have
increasingly embraced their maritime geographies as they have expanded and
strengthened their economies, military capabilities, and global influence. Maritime
Eurasia, a region that facilitates international commerce and contains some of
the world’s most strategic maritime chokepoints, has already caused a shift in
the global political economy and challenged the dominance of the Atlantic world
and the United States. Climate change is set to further affect global politics. With
meticulous and comprehensive field research, Geoffrey Gresh considers how the
melting of the Arctic ice cap will create new shipping lanes and exacerbate a
contest for the control of Arctic natural resources. He explores as well the
strategic maritime shifts under way from Europe to the Indian Ocean and Pacific
Asia. The race for great power status and the earth’s changing landscape, Gresh
shows, are rapidly transforming Eurasia and thus creating a new world order.
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Most poker players don't think they need to study ICM until they make a costly mistake at a big
final table - don't be one of those players. The Independent Chip Model (ICM) is the most
important strategy concept in multi table tournaments, yet very few players understand it, other
than knowing they should play tighter on the bubble. Not only does ICM impact the single
biggest monetary decisions you make in poker, it also influences everything in a tournament
from game selection, staking, when to register, playing the early levels, the bubble, the final
table and much more. Endgame Poker Strategy is the first book to take a deep dive into the
subject of ICM and how it impacts how you should play in tournaments. This book contains
groundbreaking insights that most professional poker players are not aware of, including: •
How to adjust your play in the late stages of tournaments • When to ladder and when to play
for the win • How to negotiate profitable final table deals • The optimal game selection, rebuy
and late registration strategies • How to play short, average and big stacks at the end of
tournaments Dara O’Kearney is a professional poker player, sponsored Unibet Pro and co-
host of The Chip Race Podcast. He is regarded as one of the best satellite grinders in the
world and professional poker players seek out his advice on ICM whenever they prepare for a
big final table. He is the co-author of the best selling books Poker Satellite Strategy and PKO
Poker Strategy. “In an era of solvers and preflop charts, game states involving ICM pressure
remain one of the few unsolved and untapped areas of poker. Endgame Poker Strategy does
an excellent job of clearly explaining the most important ICM ideas and effects. Whether you
are a beginning player looking to build an understanding of how ICM works, or a more
advanced player looking to better internalise ICM concepts, there is something in this book for
you.” - Daniel Dvoress, high stakes poker player
TheDealmakers of Downstate Illinois details the lives and contributions of three influential
southern Illinois politicians of the 1970s, describing how these dealmakers brought jobs and
facilities to their region and maintained downstate political strength in the face of growing
Chicago influence. "
The definitive guide to private equity for investors and finance professionals Mastering Private
Equity was written with a professional audience in mind and provides a valuable and unique
reference for investors, finance professionals, students and business owners looking to
engage with private equity firms or invest in private equity funds. From deal sourcing to exit,
LBOs to responsible investing, operational value creation to risk management, the book
systematically distils the essence of private equity into core concepts and explains in detail the
dynamics of venture capital, growth equity and buyout transactions. With a foreword by Henry
Kravis, Co-Chairman and Co-CEO of KKR, and special guest comments by senior PE
professionals. This book combines insights from leading academics and practitioners and was
carefully structured to offer: A clear and concise reference for the industry expert A step-by-

Page 9/12



Download File PDF Dealmaking The New Strategy Of Negotiauctions

step guide for students and casual observers of the industry A theoretical companion to the
INSEAD case book Private Equity in Action: Case Studies from Developed and Emerging
Markets Features guest comments by senior PE professionals from the firms listed below:
Abraaj • Adams Street Partners • Apax Partners • Baring PE Asia • Bridgepoint • The Carlyle
Group • Coller Capital • Debevoise & Plimpton LLP • FMO • Foundry Group • Freshfields
Bruckhaus Deringer • General Atlantic • ILPA • Intermediate Capital Group • KKR Capstone •
LPEQ • Maxeda • Navis Capital • Northleaf Capital • Oaktree Capital • Partners Group •
Permira • Terra Firma
This indispensable tool provides readers with complete coverage of the issues, methods, and
art of valuing and pricing of early-stage technologies including backgrounds in the core
concepts, sources of value, methods of valuation, equity realizations, and negotiation
strategies.
An engaging exploration of modern-day deals and deal-making Gods at War details the recent
deals and events that have forever changed the world of billion-dollar deal-making. This book
is a whirlwind tour of the players determining the destiny of corporate America, including the
government, private equity, strategic buyers, hedge funds, and sovereign wealth funds. It not
only examines many of the game-changing takeover events that have occurred in the past
years, but also puts them into context and exposes what is really going on behind the scenes
on Wall Street. Gods at War completely covers the strategic issues that guide the modern-day
deal, and since they unfold under the shadow of the law, it also focuses on the legal aspects of
deal-making and takeovers. Each chapter unfolds through the lens of a recent transaction,
from the battle between Yahoo! and Microsoft to the United Rental/Cerberus dispute Provides
in-depth explanations and analysis of the events and actors that have shaped this fast-moving
field Examines the federal government's regulation by deal approach to saving the financial
system and explains the government's biggest "deals", including its bail-outs of AIG, Bank of
America, and Citigroup Filled with in-depth insights that will enhance your understanding of this
field, Gods at War offers an engaging look at deals and deal-makers in the context of recent
historical events. It's a book for those who want to understand deals, takeovers, and the people
and institutions who shape our world.
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?????????????????? ?????????????? ???????????????????? ???????????????????
?0?1?????????????? ????
????????????????????????????????????????????????????????????????????????
????Nassim Nicholas Taleb? ??????????????????????????????????(Facebook)???
????????Mark Zuckerberg? ???????????????????0?1????????????????????Tesla????
???????Elon Musk?
??0?1???????????????????????????????????????????????????????????????(GE)???
???????Jeff Immelt? ??0?1?????????????????????????????????????Netscape????
???????Marc Andreessen? ???????????????????????????????????????????????????
????????Neal Stephenson?
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?????????????????????????????????????????????????????????????????????? ??????Tyler
Cowen?
The great majority of startups fail, and most entrepreneurs who have succeeded have had to
bounce back from serious mistakes. Entrepreneurs fumble key interactions because they don’t
know how to handle the negotiation challenges that almost always arise. They mistakenly
believe that deals are about money when they are much more complicated than that. This
book presents entrepreneurship as a series of interactions between founders, partners,
potential partners, investors and others at various stages of the entrepreneurial process - from
seed to exit. There are plenty of authors offering ‘tips’ on how to succeed as an entrepreneur,
but no one else scrutinizes the negotiation mistakes that successful entrepreneurs talk about
with the authors. As Dinnar and Susskind show, learning to handle emotions, manage
uncertainty, cope with technical complexity and build long-term relationships are equally or
even more important. This book spotlights eight big mistakes that entrepreneurs often make
and shows how most can be prevented with some forethought. It includes interviews with high-
profile entrepreneurs about their own mistakes. It also covers gender biases, cultural
challenges, and when to employ agents to negotiate on your behalf. Aspiring and experienced
entrepreneurs should pay attention to the negotiation errors that even the most successful
entrepreneurs commonly make.
Based on broad research and detailed case studies, Dealmaking provides the
jargon-free, empirically sound advice you need to close the deal. Leading
dealmaking scholar Guhan Subramanian specializes in understanding how deals
work. As a Harvard Business School professor, he has spent years examining
and teaching corporate dealmaking through two classic lenses: negotiation
theory and auction theory. As he looked at real-world situations, however, he
discovered that complex deals usually combine both approaches: negotiators are
"fighting on two fronts"—across the table and on the same side—with known,
unknown, or potential competitors. In Dealmaking, Subramanian provides
classroom-tested examples of "negotiauctions" as diverse as buying a house,
haggling over the rights to the television show Frasier, or selling "toxic" assets
into the U.S. government’s bailout fund. With each scenario, he identifies the
specific moves that ensure success. The first book to bring together auction and
negotiation strategies in a meaningful way, Dealmaking is an indispensable guide
to negotiating deals in the twenty-first century.
"The book not only shows how anyone can start to make money from property,
regardless of their financial situation, but also highlights the importance of seeing
property as a business--a business that can provide secure assets and passive
income"--
Emerging economies are expected to be in the driver's seat of the global
economy in the medium and long term. Large multinational corporations will
account for much of this activity. In this textbook, Andrei Panibratov explains how
emerging market firms accumulate and exploit market knowledge to develop
competitive advantages whilst operating globally. Chapters dedicated to the key
emerging economies - Brazil, Russia, India and China (BRIC) - are enhanced by
detailed case studies of large firms’ activities. The book is divided into four parts,
focusing on the following: An outline of the relevant terminology and the context
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of the international strategy of emerging market firms, providing an introductory
foundation for the whole book. A guide to the evolution of perspectives regarding
international strategy, designed to illustrate the changes and trends in the recent
academic research on internationalization. A country-by-country illustration of the
internationalization of BRIC economies and firms, providing an overall picture of
each country’s global integration, outward investments, and strategies. The
concepts and practices behind the strategies employed by different firms. Written
by an established international business scholar, this book is essential reading
for students of international strategy who wish to understand the importance of
the emerging economies.
"Previous edition published under the title Negotiauctions: new dealmaking
strategies for a competitive marketplace"--Title page verso.
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