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This book discusses the latest advances in manufacturing
and process control, with a special emphasis on digital
manufacturing and intelligent technologies for manufacturing
and industrial processes control. The human aspect of the
developed technologies and products, their interaction with
the users, as well as sustainability issues, are covered in
detail. Development of new products using rapid prototyping
systems, remote fabrication, and other advanced techniques,
is described in detail, highlighting the state-of-the-art and
current challenges. Based on both the AHFE 2019
International Conference on Human Aspects of Advanced
Manufacturing, and the AHFE 2019 International Conference
on Advanced Production Management and Process Control,
held on July 24-28, 2019, in Washington D.C., USA, this book
also highlight important strategies for managing enterprise of
the future.
Traditionally, the way to test a product's reliability was to build
it--and then try to break it. As systems and technologies
improved, TAAF (Test, Analyze and Fix) methodologies were
developed and adopted. In today's global economy, with its
short, technologically-intense product life cycles, TAAF
cannot suffice. Reliability can no longer be a step or a series
of steps in product development; it is something that needs to
be acknowledged up front and built into the product from its
very conception. Reliability, in other words, must be 'designed
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now have
many tools--software and
hardware--at their disposal for building reliability in from the
get go. From the organizational point of view, what better way
to design in reliability than to make designers themselves
responsible for the reliability of their designs? As "Mike
Silverman" explains in "How Reliable is Your Product?," this
is why the role of the reliability engineer is changing to one of
mentor. Product developers are now responsible for going out
and finding the best testing tools and then training the
designers on their use, so that designers factor and build in
reliability at every stage of product design. Mike has focused
on reliability throughout his 25-year career, and has observed
the position of reliability in the organization evolve. In this
book, he condenses his expertise and experience into a
volume of immense practical worth to the engineering and
engineering management communities including designers,
manufacturing engineers and reliability/quality engineers.
Among other things, Mike discusses how reliability fits, or
should fit, within the product design cycle. He provides a highlevel overview of reliability techniques available to engineers
today. He lucidly discusses the design of experiments and the
role of failure management. With case studies and narratives
from personal experience, Mike discusses optimal ways to
utilize different reliability techniques. He highlights common
errors of judgment, missteps and sub-optimal decisions that
are often made within organizations on the path to total
reliability. With"How Reliable is Your Product?" "Mike
Silverman" has delivered what few have done before--a
comprehensive yet succinct overview of the field of reliability
engineering and testing. Engineers and engineering
managers will find much in this book of immediate, practical
value.
Once a product is in market, new adventures with fresh
opportunities and challenges start. Product Management:
Page 2/27

Acces PDF Agile Excellence For Product
Managers A Guide To Creating Winning Products
With
Agile
Development
Managing
Existing
Products is Teams
designed to equip you with the
tools and insights you need to understand your current
context and make decisions for moving your product forward.
Product Management: Managing Existing Products begins
with questions, about existing products, that product people
need to be able to answer. It then goes through activities for
creating a cadence for developing, optimising and executing
strategies to move existing products forward - including
objective setting, strategic roadmaps, iterative delivery and
much more. This is 1 of 4 books in the Product Management
Series. As a series, the books are designed to provide a
pragmatic approach to the spectrum of activities required to
create, deliver and manage products that create value for
your customers and business. With its friendly and
personable tone content is brought to life with references,
diagrams, illustrations, examples, case studies and quotes
from product practitioners.
This book is for product managers, product owners, product
marketing managers, VPs and Heads of Product, CEOs, and
start-up founders. In short, it serves anyone interested
personally or professionally in software product management.
You’ll learn how to plan, coordinate and execute all activities
required for software product success. It enables you to find
the right balance for delivering customer value and long-term
product success. The book offers a comprehensive
introduction for beginners as well as proven practices and a
novel, holistic approach for experienced product managers. It
provides much-needed clarity regarding the numerous tasks
and responsibilities involved in the professional and
successful management of software products. Readers can
use this book as a reference book if they are interested in or
have the urgent need to improve one of the following software
product management dimensions: Product Viability, Product
Development, Go-to-Market / Product Marketing, Software
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Market / Your Customers,
or Organizational Maturity. The book helps product people to
maximize their impact and effectiveness. Whether you’re a
seasoned practitioner, new to software product management,
or just want to learn more about the best-of-all disciplines and
advance your skills, this book introduces a novel and
“business” tested approach to structure and orchestrate the
vital dimensions of software product management. You will
learn how to create focus and alignment on the things that
matter for product success. The book describes a holistic
framework to keep the details that matter for product success
in balance, taking into consideration the limiting factors,
strategies and responsibilities that determine the overall
product yield potential. It explains how to leverage and adapt
the framework with regard to aspects like product viability,
product development, product marketing and software
demonstrations and training, as well as more general aspects
like markets, customers and organizational maturity. The
book focuses on the unique challenges of software product
managers or any related roles, whether you are a founder of
a small to mid-sized software company or working in the
complex ecosystems of large software enterprises or
corporate IT departments.
????????????,????,??????????????????????????,?????????
?????,?????????????,????????????????????????.
Annotation. Levy calls on 30 years of computer and software
industry experience to offer strategies for empowering,
encouraging, and leading a top-notch development team that
becomes more productive and innovative.
This volume provides guidance on how to design, develop
and implement service management both as an
organisational capability and a strategic asset. It is a guide to
a strategic review of ITIL-based service management
capabilities, with the aim of improving their alignment with
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primarily for senior
managers who provide leadership and direction in the form of
objectives, plans and policies. It is also benefits mangers at
other levels, by explaining the logic of senior management
decisions.

People and organizations constantly struggle with
the pace of change and limited resources. This book
narrates important lessons on how people and
organizations can win in today’s competitive and
ever changing environment through short stories
sharing experiences of an apprentice in an auto
workshop, who learns the various types of
optimizations, and who later expands these
optimizations in his corporate job. The optimizations
draw upon principles from Lean.
This book expresses the importance of short review
cycles that support a shift in behaviors and habits
through numerous parallels drawn from an auto
workshop and later at a corporate culture.
Human behaviors are used to understand what we
need to do in order to make us all better performers.
When we start to measure those behaviors we start
to see our wasteful habits and start to understand
what we need to alter or cut out completely. The
Apprentice and The Project Manager will help the
reader identify these and similar challenges they are
sure to face in their professional fields, even outside
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of technology. This book will enable the reader to get
started on a journey to develop an Agile Mindset that
is critical for survival of today’s leaders and
organizations within or outside of technology.
In Lean Software Development, Mary and Tom
Poppendieck identify seven fundamental "lean"
principles, adapt them for the world of software
development, and show how they can serve as the
foundation for agile development approaches that
work. Along the way, they introduce 22 "thinking
tools" that can help you customize the right agile
practices for any environment. Better, cheaper,
faster software development. You can have all three
- if you adopt the same lean principles that have
already revolutionized manufacturing, logistics, and
product development: Iterating toward excellence:
software development as an exercise in discovery;
managing uncertainty: "decide as late as possible"
by building change into the system; compressing the
value stream: rapid development, feedback, and
improvement; empowering teams and individuals
without compromising coordination; software with
integrity, promoting coherence, usability, fitness,
maintainability, and adaptability; and how to "see the
whole" - even when your developers are scattered
across multiple locations and contractors. Simply
put, Lean Software Development helps you refocus
development on value, flow, and people - so you can
achieve breakthrough quality, savings, speed, and
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This open access book constitutes the proceedings
of the 20th International Conference on Agile
Software Development, XP 2019, held in Montreal,
QC, Canada, in May 2019. XP is the premier agile
software development conference combining
research and practice. It is a hybrid forum where
agile researchers, academics, practitioners, thought
leaders, coaches, and trainers get together to
present and discuss their most recent innovations,
research results, experiences, concerns, challenges,
and trends. Following this history, for both
researchers and seasoned practitioners XP 2019
provided an informal environment to network, share,
and discover trends in Agile for the next 20 years
The 15 full papers presented in this volume were
carefully reviewed and selected from 45
submissions. They were organized in topical
sections named: agile adoption, agile practices;
large-scale agile; agility beyond IT, and the future of
agile.
Publisher's Note: Products purchased from Third
Party sellers are not guaranteed by the publisher for
quality, authenticity, or access to any online
entitlements included with the product. The definitive
guide to product management—updated for a more
digital, more global, more competitive business
landscape The digital age is here to stay. That
means the pace of business change will only
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increase and competitive forces will challenge you,
and your role as a product manager. This is the book
that provides the only definitive body of knowledge of
product management that you and your product
teams can use to optimize your product’s business.
The Product Manager’s Desk Reference has long
been the go-to resource for product managers who
seek to deliver quantifiable benefits to their
company. In this fully revised edition of this
bestseller, veteran product management thought
leader Steven Haines lays out a repeatable process
for product management organizational
transformation, providing a clear roadmap you can
follow to become the entrepreneurial strategic
thinker who can drive your organization (and your
career) into the future! As an added benefit, all
readers will have access to digital tools, templates,
and guides to help them on their career journey,
simply by going to
www.sequentlearning.com/community. Packed with
important updates and revisions, The Product
Manager’s Desk Reference, Third Edition provides
essential advice on: Companies with portfolio of
digital and traditional products Utilization of various
development methods (waterfall and agile) Product
design methods to deliver better user experiences
Strategic thinking and business analysis Crossfunctional product team collaboration Product
portfolio management and product discontinuation
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Room for error in today’s fast-paced business
environment shrinks by the minute. Packed with an
array of new tools, techniques, and best
practices—along with an explicit emphasis on data,
analytics, and product performance—this new edition
of the definitive product management resource is a
timely and actionable guide to kicking your product
management strategies into high gear.
There are four broad topics covered in Agile Project
Management: opportunity, principles, framework and
practices. The opportunity lies in creating innovative
products and services-things that are new, different,
and creative.These are products that can't be
defined completely in the beginning but evolve over
time through experimentation, exploration, and
adaptation.The book discusses the Agile Revolution;
describe the value and principles that actuate APM;
cover the APM process framework and individual
practices; examine how agile principles are used and
underscores; and how APM helps address the
changing nature of new product development.
Strategy Excellence for Product Managers takes
fresh look at the role of product strategy in
navigating competitive and dynamic markets. It is
targeted for those looking to move beyond managing
their product to leading their product. The book
explores three main areas: i) The five elements of a
product strategy, ii) driving product growth, and iii)
analyzing markets to identify areas you can win.
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While an Agile roadmap typically looks out about
nine months, this book focuses the reader on how to
position their product for where the market will be in
three to five years.
This book gives a comprehensive overview on
Software Product Management (SPM) for beginners
as well as best practices, methodology and in-depth
discussions for experienced product managers. This
includes product strategy, product planning,
participation in strategic management activities and
orchestration of the functional units of the company.
The book is based on the results of the International
Software Product Management Association (ISPMA)
which is led by a group of SPM experts from industry
and research with the goal to foster software product
management excellence across industries. This
book can be used as textbook for ISPMA-based
education and as guide for anybody interested in
SPM as one of the most exciting and challenging
disciplines in the business of software. Hans-Bernd
Kittlaus is the Chairman of ISPMA and owner and
managing director of InnoTivum Consulting,
Germany. Samuel Fricker is Board Member of
ISPMA and Professor at FHNW, Switzerland.
Please note - there is now a second edition of this
book available, with the ISBN of 0321658396. “Jim
Highsmith is one of a few modern writers who are
helping us understand the new nature of work in the
knowledge economy.” —Rob Austin, Assistant
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Professor, Harvard Business School “This is the
project management book we’ve all been waiting
for—the book that effectively combines Agile methods
and rigorous project management. Not only does this
book help us make sense of project management in
this current world of iterative, incremental Agile
methods, but it’s an all-around good read!” —Lynne
Ellen, Sr. VP & CIO, DTE Energy “Finally a book
that reconciles the passion of the Agile Software
movement with the needed disciplines of project
management. Jim’s book has provided a service to
all of us.” —Neville R(oy) Singham, CEO,
ThoughtWorks, Inc. “The world of product
development is becoming more dynamic and
uncertain. Many managers cope by reinforcing
processes, adding documentation, or further honing
costs. This isn’t working. Highsmith brilliantly guides
us into an alternative that fits the times.” —Preston G.
Smith, principal, New Product Dynamics/coauthor,
Developing Products in Half the Time One of the
field’s leading experts brings together all the
knowledge and resources you need to use APM in
your next project. Jim Highsmith shows why APM
should be in every manager’s toolkit, thoroughly
addressing the questions project managers raise
about Agile approaches. He systematically
introduces the five-phase APM framework, then
presents specific, proven tools for every project
participant. Coverage includes: Six principles of
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Agile Project Management How to capitalize on
emerging new product development technologies
Putting customers at the center of your project,
where they belong Creating adaptive teams that
respond quickly to changes in your project’s
“ecosystem” Which projects will benefit from
APM—and which won’t APM’s five phases:
Envision, Speculate, Explore, Adapt, Close APM
practices, including the Product Vision Box and
Project Data Sheet Leveraging your PMI skills in
Agile environments Scaling APM to larger projects
and teams For every project manager, team leader,
and team member
Agile Practice Guide – First Edition has been
developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where,
and how to apply agile approaches and provides
practical tools for practitioners and organizations
wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide
to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
This book provides readers with a timely snapshot of
human factors research and methods fostering a
better integration of technologies and humans during
the whole manufacturing cycle, giving a special
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emphasis to the quality and safety of the industrial
environment for workers, the efficiency of the
manufacturing processes itself, the quality of the
final product, and its distribution to and use by the
customers. It discusses timely issues relating to the
automation of the manufacturing processes, and the
challenges imposed by the implementation of
industry 4.0, additive manufacturing and 3D printing
technologies. Contributions cover a range of
industrial sectors, such as the automotive, health
and constructions ones, highlighting both
organizational and engineering solutions fostering
sustainability, globalization, customization, workers'
well-being and consumers' satisfaction, among other
issues. Based on the AHFE 2021 Conferences on
Human Aspects of Advanced Manufacturing,
Advanced Production Management and Process
Control, and Additive Manufacturing, Modeling
Systems and 3D Prototyping, held virtually on 25-29
July, 2021, from USA, this book, which merges
ergonomic research and technical know-how in the
field of manufacturing and product design,
addresses a wide range of engineers, designers and
professionals, dealing with the integration of
technologies and humans in the factories of the
future.
Shows you what it takes to develop products that
blow your users away—and take market share from
your competitors. This book will explain how the
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principles behind agile product development help
designers, developers, architects, and product
managers create awesome products; and how to
look beyond a shiny user interface to build a great
product. Most importantly, this book will give you a
shared framework for your product development
team to collaborate effectively. Product development
involves several key activities—including ideation,
discovery, design, development, and delivery—and
yet too many companies and innovators focus on
just a few of them much to the detriment of the
product’s success in the marketplace. As a result
we still continue to see high failure rates in new
product development, be it inside organizations or
startups. Unfortunately, or rather fortunately, these
failures are largely avoidable. In the last fifteen
years, advances in agile software development, lean
product development, human-centered design,
design thinking, lean startups and product delivery
have helped improve individual aspects of product
development. However, not enough guidance has
been available to integrate them in the context of the
product development life cycle. Until now. Product
developer extraordinaire Tathagat Varma in Agile
Product Development integrates individual
knowledge areas into a fiel d manual for product
developers. Organized in the way an idea
germinates, sprouts, and grows, the book
synthesizes the body of knowledge in a pragmatic
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way that is more natural to the entire product
creation process rather than from individual practices
that constitute it. In today’s hyper-innovative world,
being first to the market, or delivering feature-loaded
products, or even offering the latest technology
doesn’t guarantee success anymore. Sure, those
elements are all needed in the right measures, but
they are not sufficient by themselves. And getting it
right couldn’t be more important: Building products
that deliver awesome user experiences is the top
challenge facing businesses today, especially in a
post-Apple world where user experience and design
has been elevated to a cult status.
This unique book provides a guide to the selection of
appropriate production and manufacturing methods
for postgraduate and professional manufacturing
engineers. It starts by helping the reader to identify
the required objectives of industrial management for
their particular situation. Having identified the
objectives an analytical assessment of the available
production and management methods is made. The
analytical system presents an objective method of
production selection. For example, this practical
book will help the reader to decide whether or not a
local Just-in-Time process is needed or a full chain
JIT method is needed. Alternatively the problem may
be deciding between set-up time reduction or
changeover time reduction. Should TQM be ceded to
PCIs? This book covers nearly all methods of
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production and manufacturing and will prove the
most comprehensive guide to choosing and using
these methods. Only book of its kind available
Widest coverage of methods available Analytical
approach to decision making
The missing manual on how to apply Lean Startup to
build products that customers love The Lean Product
Playbook is a practical guide to building products
that customers love. Whether you work at a startup
or a large, established company, we all know that
building great products is hard. Most new products
fail. This book helps improve your chances of
building successful products through clear, step-bystep guidance and advice. The Lean Startup
movement has contributed new and valuable ideas
about product development and has generated lots
of excitement. However, many companies have yet
to successfully adopt Lean thinking. Despite their
enthusiasm and familiarity with the high-level
concepts, many teams run into challenges trying to
adopt Lean because they feel like they lack specific
guidance on what exactly they should be doing. If
you are interested in Lean Startup principles and
want to apply them to develop winning products, this
book is for you. This book describes the Lean
Product Process: a repeatable, easy-to-follow
methodology for iterating your way to product-market
fit. It walks you through how to: Determine your
target customers Identify underserved customer
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needs Create a winning product strategy Decide on
your Minimum Viable Product (MVP) Design your
MVP prototype Test your MVP with customers
Iterate rapidly to achieve product-market fit This
book was written by entrepreneur and Lean product
expert Dan Olsen whose experience spans product
management, UX design, coding, analytics, and
marketing across a variety of products. As a handson consultant, he refined and applied the advice in
this book as he helped many companies improve
their product process and build great products. His
clients include Facebook, Box, Hightail, Epocrates,
and Medallia. Entrepreneurs, executives, product
managers, designers, developers, marketers,
analysts and anyone who is passionate about
building great products will find The Lean Product
Playbook an indispensable, hands-on resource.
Unlock your product management potential and
achieve breakthrough performance for your products
and company! If you're looking for an effective and
proven approach to product management - one that
recognizes that the majority of product managers
enter the field with little or no training and must learn
through trial and error - this is the book for you. Take
Charge Product Management guides you step-bystep along the product management path with tips,
tactics, and tools to make you and your products
more successful. Whether you're a new or
experienced product manager, or a seasoned
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executive leading a team of product managers, this
hands-on guide arms you with best practices to
optimize your time and effectiveness and increase
your value. "Take Charge Product Management is a
great read to understand both the field and the role
of product management. However this book goes
further with valuable lessons for all product
managers to master including; product lifecycle
management, aligning development and product
management goals, and establishing process around
business outcomes. It's a truly enjoyable read." Greg Cohen, author of Agile Excellence for Product
Managers "I wish I had this book 10 years ago when
I had started my career...but what is nice about this
book is that I know I will continue to use it for the
next 10 years of my career." - Silicon Valley Product
Management Association Book Review Take Charge
Product Management is "a great, easy-to-read
introduction that includes a lot of good tips and
nuggets of wisdom about how to operate effectively
within an organization as a product manager." - Jeff
Lash, How To Be A Good Product Manager "Geracie
is teaching through a fundamental tool that all
product managers should know, "the user
persona/user story." If only text books were written
like this, learning would be easier, more relevant,
and much more enjoyable." - Boston Product
Management Association Book Review "Greg
Geracie has compiled a thoroughly "user friendly',
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232-page compendium of instructions, advice,
commentary, insights, tips, tricks, tools and
techniques for adding value...a complete course
under one cover! "Take Charge" fully lives up to the
promise of its title and is enthusiastically
recommended reading!" - The Midwest Book Review
"Greg Geracie's book Take Charge Product
Management does an excellent job of explaining why
the role of a product manager is so central to the
successful integration of a company's business
functions. I also found Greg's description of the Agile
software development process and its impact upon
product managers to be particularly insightful." - MIT
Professor Steven Eppinger co-author of Product
Design and Development "Take Charge Product
Management is easy to read with a nice casual style
to the writing. It's clear that Greg has lived through
much (if not all) of Sean's experiences himself during
his career and is now imparting the wisdom gained
to the next generation of new Product Managers." Saeed Khan, On Product Management "Geracie
nails it with Take Charge Product Management. The
book's format really brings home the tools and
processes that are required to become a leader in
any organization's product management function.
Take Charge Product Management should be the
new bible for all product managers!" - Kevin Maguire,
General Manager, Philips Healthcare About the
Author Greg Geracie is the President and Founder of
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Actuation Consulting, LLC., providing product
management advisory services, training, and
consulting to organizations nationwide. Actuation
Consulting is the culmination of over 23 years'
experience in product management and marketing
leadership positions for start-ups, private equitybacked ventures, mid-sized companies, and multibillion dollar corporations.
In simple terms, business contingency planning
(BCP) is the art of preparing an enterprise for "bad
things." "Scrappy Business Contingency Planning"
provides a blueprint for the creation of a business
contingency program from the ground up.
What is the secret of continuous innovation of
product monster companies Amazon, Google,
Netflix, Apple, and Tesla? Silicon Valley's strongest
practical product project master returns again. This
time he turned the noble leadership into an executive
list in the practice process, so that seemingly
ordinary talents can also be promoted to a first-class
innovative team. The scientific and technological
talents hired by the company cannot inject
innovation into the product? The team uses lean,
Kanban development tools, or can't build a good
product?
Be flexible and faster with Agile project management As
mobile and web technologies continue to evolve rapidly,
there is added pressure to develop and implement
software projects in weeks instead of months. Agile
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Management
For Dummies
happen. This is the first book to provide a simple, step-bystep guide to Agile Project Management approaches,
tools, and techniques. With the fast pace of mobile and
web technology development, software project
development must keep pace; Agile Project
Management enables developers to complete and
implement projects more quickly and this book shows
you how. Offers a practical context for understanding
and applying Agile techniques, moving from theory into
actual practice Explains when to use Agile and how to
avoid common pitfalls Written by experts who know how
to apply the principles in real-world situations Agile
Project Management For Dummies enables you to
understand and apply Agile principles for faster, more
accurate development.
Although physicians and hospitals are receiving
incentives to use electronic health records (EHRs), there
is little emphasis on workflow and process improvement
by providers or vendors. As a result, many healthcare
organizations end up with incomplete product
specifications and poor adoption rates.Process
Improvement with Electronic Health Records:
????????????, ??, ???????, ???????????????, ????????,
????????????, ???????;????????, ??????????, ???????,
???????.
Ok, you're the boss now, not of a section, or the team of
a particular function -- but of the whole shooting match,
end to end. You are the business's general manager and
the staff looks to you for their livelihoods (yes you). So
you have to strategize, sell, supply and service, collect
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motivate your people,
delight your clients and at the end of the day, return a
profit to the business owners. So where the hell do you
start? How do you know that you're not neglecting any
aspect that will bite you on the bum later? Don't stress,
it's not all that hard and it can be an extremely enjoyable
and rewarding process. This book will provide you with
the 12 common sense and repeatable steps that will
guide you through running a business that everyone will
be proud to be associated with. The intended reader is
someone moving up from middle management -- or
running their own business. The book is aimed to provide
an easy to follow road map that will give some comfort
and order amid the chaos of information and
expectations...Helping with the 'what do I do next?'
question that no-one wants to ask for the fear of
appearing that they're not up to it.
????OKR,???????(OKR,Objectives and Key Results),???
???????,??????????.OKR?4????:????????,?????,??????
,????,????,????.
"Agile Excellence for Product Managers" is a plainspeaking guide on how to work with Agile development
teams to achieve phenomenal product success. It covers
the why and how of agile development (including Scrum,
XP, and Lean, ) the role of product management, release
planning, and more.
Modern projects are all about one group of people
delivering benefits to others, so it's no surprise that the
human element is fundamental to project management.
The Gower Handbook of People in Project Management
is a complete guide to the human dimensions involved in
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projects.
TheDevelopment
book is a unique
and rich compilation of
over 60 chapters about project management roles and
the people who sponsor, manage, deliver, work in or are
otherwise important to project success. It looks at the
people-issues that are specific to different sectors of
organization (public, private and third sector); the
organization of people in projects, both real and virtual;
the relationship between people, their roles and the
project environment; and the human behaviours and
skills associated with working collaboratively. Thus this
comprehensive and innovative handbook discusses all
the important topics associated with employing,
developing and managing people for successful projects.
The contributors have been drawn from around the world
and include experts ranging from practising managers to
academics and advanced researchers. The Handbook is
divided into six parts, which begin with management and
project organization and progress through to more
advanced and emerging practices. It benefits hugely
from Lindsay Scott’s expert knowledge and experience
in this field and from Dennis Lock’s contributions and
meticulous editing to ensure that the text and illustrations
are always lucid and informative.
Agile project management is a proven approach for
designing and delivering software with improved value to
customers. Agility is all about self-directed teams,
feedback, light documentation, and working software
with shorter development cycles. The role of the project
manager with agile differs significantly from traditional
project management in that there is minimal up-front
planning. Agile for Project Managers will help project
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transition to agile project
management. The book examines the project
management component of agility, concentrating on
industry standards, certifications, and being agile. It also
compares agile methods to traditional project
management methods throughout to provide readers
with a clear understanding of the differences between
the two. The book’s focus is in alignment with the
Project Management Institute (PMI®) Agile Certified
Practitioner (PMI-ACP®) credential—making it an ideal
resource for anyone preparing for the PMI-ACP® exam.
Coverage includes: Agile as a project management
methodology Agile teams Agile tools and techniques
Flavors of agile Agile principles Agile certifications The
book provides readers with the understanding required to
decide which projects will benefit from agile. It also
includes information that can help readers to assess their
organizations’ readiness for agile methods. Complete
with a list of agile training providers, the book will help
certified project managers make a smooth transition to
agile project management and will provide newcomers
with the basic knowledge needed to pass the PMI-ACP®
exam, the first time around.

For close to 20 years, “Industrial Engineering and
Production Management” has been a successful text
for students of Mechanical, Production and Industrial
Engineering while also being equally helpful for
students of other courses including Management.
Divided in 5 parts and 52 chapters, the text
combines theory with examples to provide in-depth
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coverage of the subject.
Traditional Chinese edition of To Sell is Human: The
Surprising Truth about Moving Others by Daniel
Pink, a bestselling book for its evidence based
explanations of why we are all in sales now whether professionally or personally. Pink is the
author of the long running New York Times
bestsellers "Drive" and "A Whole New Mind. In
Traditional Chinese. Annotation copyright Tsai Fong
Books, Inc. Distributed by Tsai Fong Books, Inc.
????:The machine that changed the world
42 Rules of Product Management is a collection of
product management wisdom from forty experts from
around the world. The goal of this book is to expose
you to the wisdom and knowledge from a group of
the world's leading product management experts.
Among the contributors, there are leading authors,
professors, CEOs and vice presidents, bloggers,
consultants, trainers, and even a few salespeople
and engineers. In total, there are over five centuries
of collected wisdom represented here. The
contributors each share one rule they think is critical
to succeed in product management based on their
hands-on product management and product
marketing experience with companies such as
Apple, eBay, Intuit, SAP, and Yahoo!
Do you work on projects that require an Agile
approach? Would your project benefit from
increased control and better customer satisfaction?
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This book will help you achieve it! When delivering a
project the overall values of trust and flexibility, along
with empowerment and collaboration are essential.
Agile Project Management helps you achieve this
with its unique approach, helping you to deliver the
project's requirements incrementally throughout the
project life cycle. In this book, Agile Project
Management: 3 Books in 1 - The Ultimate
Beginner's, Intermediate & Advanced Guide to Learn
Agile Project Management Step by Step, you will
build on any previous knowledge of the system you
have, with chapters on: • The basic principles of
agile project management and how to apply them •
How agile can be adopted to any industry
successfully • Tracking and reporting projects to
ensure they are on time and according to
specification • How to ensure that estimation and
planning runs smoothly • Valuable resources that
will be invaluable for all agile professionals • How
Agile will improve your ability to deliver • The values
and principles that Agile extols • How you can plan
your project • The advantages that time-boxing will
give you • How you can adapt Agile to your business
• Introducing Kanban and the benefits it can bring •
The key to successful teams • And more... When
you have a project that is vitally important to the
success of your business it makes complete sense
to be at the top of your game with what you are
doing. Agile Project Management is the perfect tool
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that will help you to satisfy all your customers' needs
at every stage. Get a copy and see how it will
improve your ability to deliver!
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,??
?47????????????????????????,?????.????????????
?,??????,??????,???????.
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