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Janet Gregory and Lisa Crispin pioneered the agile testing discipline with their previous
work, Agile Testing. Now, in More Agile Testing, they reflect on all they’ve learned
since. They address crucial emerging issues, share evolved agile practices, and cover
key issues agile testers have asked to learn more about. Packed with new examples
from real teams, this insightful guide offers detailed information about adapting agile
testing for your environment; learning from experience and continually improving your
test processes; scaling agile testing across teams; and overcoming the pitfalls of
automated testing. You’ll find brand-new coverage of agile testing for the enterprise,
distributed teams, mobile/embedded systems, regulated environments, data
warehouse/BI systems, and DevOps practices. You’ll come away understanding • How
to clarify testing activities within the team • Ways to collaborate with business experts
to identify valuable features and deliver the right capabilities • How to design
automated tests for superior reliability and easier maintenance • How agile team
members can improve and expand their testing skills • How to plan “just enough,”
balancing small increments with larger feature sets and the entire system • How to use
testing to identify and mitigate risks associated with your current agile processes and to
prevent defects • How to address challenges within your product or organizational
context • How to perform exploratory testing using “personas” and “tours” •
Exploratory testing approaches that engage the whole team, using test charters with
session- and thread-based techniques • How to bring new agile testers up to speed
quickly–without overwhelming them The eBook edition of More Agile Testing also is
available as part of a two-eBook collection, The Agile Testing Collection
(9780134190624).
Understand and Solve Your Customers' Real Problems with Agile Business Analysis To
deliver real value, you must understand what your customers truly value, and solve the
problems they really need solved. Business analysis can help you do this--and it's as
crucial in agile environments now as it always has been. In Business Analysis Agility,
leading experts James Robertson and Suzanne Robertson show how to perform
business analysis in an agile way: trying new things, adapting to changes and
discoveries, staying flexible, and being quick. Drawing on their unsurpassed experience
of hundreds of projects and organizations, the Robertsons help you prioritize
relentlessly, focus investments on delivering value, and learn in ways that improve your
results. Uncover the real customer problems hidden behind assumptions and
conventional solutions Hypothesize potential solutions and quickly test them with safeto-fail probes Understand how people, hardware, software, organizations, and other
components come together in an optimal customer experience Write stories that help
you find solutions that deliver more value to customers and the business Think about
problems and projects in more agile, nimble, and open-minded ways The Robertsons'
approach to analytical thinking will be valuable to anyone who wants to build better
software in agile environments: analysts, developers, team leads, project managers,
software architects, and other team members and stakeholders at all levels of
experience.
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Detailing the seven principles of agile business analysis, this practical resource
describes the benefits, activities, tasks, skills, and practices required for effective agile
business analysis with a constant focus on delivering business value. -IIBA AAC Agile Analysis Certification strengthens your skills and expertise, focusing on
applying an agile perspective within a business analysis framework. As an Agile
Analyst, you will learn how agile intersects and interacts with business analysis.
Preparing for the AAC Agile Analysis Certification exam? Here we have brought Best
Exam Questions for you so that you can prepare well for this Exam of Certified IIBA
AAC Agile Analysis Certification. Unlike other online simulation practice tests, you get a
Paperback version that is easy to read & remember these questions. You can simply
rely on these questions for successfully certifying this exam.
This book frames business analysis in the context of digital technologies. It introduces
modern business analysis techniques, including a selection of those in the Business
Analysis Body of Knowledge (BABOK) by the International Institute of Business
Analysis (IIBA), and exemplifies them by means of digital technologies applied to solve
problems or exploit new business opportunities. It also includes in-depth case studies in
which business problems and opportunities, drawn from real-world scenarios, are
mapped to digital solutions. The work is summarized in seven guiding principles that
should be followed by every business analyst. This book is intended mainly for students
in business informatics and related areas, and for professionals who want to acquire a
solid background for their daily work. It is suitable both for courses and for self-study.
Additional teaching materials such as lecture videos, slides, question bank, exams, and
seminar materials are accessible on the companion web-page.
????OKR,???????(OKR,Objectives and Key Results),??????????,??????????.OKR?4??
??:????????,?????,??????,????,????,????.
Business Analysis for Beginners is a comprehensive hands-on guide to jump-starting
your BA career in four weeks. The book empowers you to gain a complete
understanding of business analysis fundamental concepts and unlock the value of a
business analyst to an organization in identifying problems and opportunities and
finding solutions. Learn how to define the business needs and apply the most effective
tools and techniques to elicit, analyze and communicate requirements with business
stakeholders. Business analysis in a nutshell - gain a comprehensive understanding of
business analysis fundamental concepts and understand the value of a business
analyst to an organization in identifying problems and opportunities and finding
solutions.Scope definition & requirements management techniques - learn how to
define the business needs and the most effective tools and techniques to elicit, analyze
and communicate requirements with business stakeholders. Your BA toolkit - in
addition to our step-by-step guide to all business analysis tasks, this book provides a
thorough explanation of the different models & methodologies of Software Development
Life Cycle (SDLC) and business process modeling. Our guide to kick-starting your BA
career - we have included virtually every type of interview question you might face.
After each chapter, you will find an interview cheat sheet to help you ace interview
rounds and land your BA role.
The business analyst role can cover a wide range of responsibilities, including the
elicitation and documenting of business requirements, upfront strategic work, design
and implementation phases. Typical difficulties faced by analysts include stakeholders
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who disagree or don't know their requirements, handling estimates and project
deadlines that conflict, and what to do if all the requirements are top priority. The
Business Analysis Handbook offers practical solutions to these and other common
problems which arise when uncovering requirements or conducting business analysis.
Getting requirements right is difficult; this book offers guidance on delivering the right
project results, avoiding extra cost and work, and increasing the benefits to the
organization. The Business Analysis Handbook provides an understanding of the
analyst role and the soft skills required, and outlines industry standard tools and
techniques with guidelines on their use to suit the most appropriate situations. Covering
numerous techniques such as Business Process Model and Notation (BPMN), use
cases and user stories, this essential guide also includes standard templates to save
time and ensure nothing important is missed.
A two-volume Chinese edition of The Snowball: Warren Buffett and the Business of
Life. This comprehensive, authorized, biography of the greatest investment mind of the
century, is a product of over 5 years of research and interviews. A New York Times
bestseller of non-fiction, the biography focuses on Buffett as a human being, and his
principles and wisdom.
Using Agile methods, you can bring far greater innovation, value, and quality to any
data warehousing (DW), business intelligence (BI), or analytics project. However,
conventional Agile methods must be carefully adapted to address the unique
characteristics of DW/BI projects. In Agile Analytics, Agile pioneer Ken Collier shows
how to do just that. Collier introduces platform-agnostic Agile solutions for integrating
infrastructures consisting of diverse operational, legacy, and specialty systems that mix
commercial and custom code. Using working examples, he shows how to manage
analytics development teams with widely diverse skill sets and how to support
enormous and fast-growing data volumes. Collier's techniques offer optimal value
whether your projects involve "back-end" data management, "front-end" business
analysis, or both. Part I focuses on Agile project management techniques and delivery
team coordination, introducing core practices that shape the way your Agile DW/BI
project community can collaborate toward success Part II presents technical methods
for enabling continuous delivery of business value at production-quality levels, including
evolving superior designs; test-driven DW development; version control; and project
automation Collier brings together proven solutions you can apply right now--whether
you're an IT decision-maker, data warehouse professional, database administrator,
business intelligence specialist, or database developer. With his help, you can mitigate
project risk, improve business alignment, achieve better results--and have fun along the
way.
?????????????????????????????, ??????????????????????????????????.
Complete Agile Roadmap for Analyzing Customer Needs and Planning Product
Development This book will become a staple reference that both product owners and
business analysis practitioners should have by their side. -- From the Foreword by Alain
Arseneault, former IIBA Acting President & CEO The Agile Guide to Business Analysis
and Planning presents clear, actionable guidance for every product owner, product and
program manager, business analyst, requirements engineer, and project manager
seeking to improve agile analysis and planning. Renowned author and consultant
Howard Podeswa teaches best practices drawn from agile and agile-adjacent
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frameworks, including ATDD, BDD, DevOps, CI/CD, Kanban, Scrum, SAFe, XP, Lean
Thinking, Lean Startup, Circumstance-Based Market Segmentation, and theories of
disruptive innovation. He offers a comprehensive agile roadmap for analyzing customer
needs and planning product development, including discussion of legacy business
analysis tools that still offer immense value to agile teams. Using a running case study,
Podeswa walks through the full agile product lifecycle, from visioning through release
and continuous value delivery. You learn how to carry out agile analysis and planning
responsibilities more effectively, using tools such as Kano analysis, minimum viable
products (MVPs), minimum marketable features (MMFs), story maps, product
roadmaps, customer journey mapping, value stream mapping, spikes, and the definition
of ready (DoR). Podeswa presents each technique in context: what you need to know
and when to apply each tool. Read this book to Master principles, frameworks,
concepts, and practices of agile analysis and planning in order to maximize value
delivery throughout the product's lifecycle Explore planning and analysis for short-term,
long-term, and scaled agile initiatives using MVPs and data-informed learning to test
hypotheses and find high-value features Split features into MMFs and small stories that
deliver significant value and enable quick wins Refine, estimate, and specify features,
stories, and their acceptance criteria, following ATDD/BDD guidance Address the
unique analysis and planning challenges of scaled agile organizations Implement 13
practices for optimizing enterprise agility Supported by 175+ tools, techniques,
examples, diagrams, templates, checklists, and other job aids, this book is a complete
toolkit for every practitioner. Whatever your role, you'll find indispensable guidance on
agile planning and analysis responsibilities so you can help your organization respond
more nimbly to a fast-changing environment. Register your book for convenient access
to downloads, updates, and/or corrections as they become available. See inside book
for details.
Today, even the largest development organizations are turning to agile methodologies,
seeking major productivity and quality improvements. However, large-scale agile
development is difficult, and publicly available case studies have been scarce. Now,
three agile pioneers at Hewlett-Packard present a candid, start-to-finish insider’s look
at how they’ve succeeded with agile in one of the company’s most mission-critical
software environments: firmware for HP LaserJet printers. This book tells the story of
an extraordinary experiment and journey. Could agile principles be applied to rearchitect an enormous legacy code base? Could agile enable both timely delivery and
ongoing innovation? Could it really be applied to 400+ developers distributed across
four states, three continents, and four business units? Could it go beyond delivering
incremental gains, to meet the stretch goal of 10x developer productivity
improvements? It could, and it did—but getting there was not easy. Writing for both
managers and technologists, the authors candidly discuss both their successes and
failures, presenting actionable lessons for other development organizations, as well as
approaches that have proven themselves repeatedly in HP’s challenging environment.
They not only illuminate the potential benefits of agile in large-scale development, they
also systematically show how these benefits can actually be achieved. Coverage
includes: • Tightly linking agile methods and enterprise architecture with business
objectives • Focusing agile practices on your worst development pain points to get the
most bang for your buck • Abandoning classic agile methods that don’t work at the
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largest scale • Employing agile methods to establish a new architecture • Using metrics
as a “conversation starter” around agile process improvements • Leveraging
continuous integration and quality systems to reduce costs, accelerate schedules, and
automate the delivery pipeline • Taming the planning beast with “light-touch” agile
planning and lightweight long-range forecasting • Implementing effective project
management and ensuring accountability in large agile projects • Managing tradeoffs
associated with key decisions about organizational structure • Overcoming U.S./India
cultural differences that can complicate offshore development • Selecting tools to
support quantum leaps in productivity in your organization • Using change
management disciplines to support greater enterprise agility
Resource added for the ?Business Analyst program 101021?
Challenges in unpredictable markets, changing customer requirements, and advancing
information technologies have lead to progression towards service oriented engineering
and agile and lean software development. These prevailing approaches to software
systems provide solutions to challenges in demanding business environments. Agile
and Lean Service-Oriented Development: Foundations, Theory and Practice explores
the groundwork of service-oriented and agile and lean development and the conceptual
basis and experimental evidences for the combination of the two approaches.
Highlighting the best tools and guidelines for these developments in practice, this book
is essential for researchers and practitioners in the software development and service
computing fields.
?This book undertakes to marry the concepts of "Concept Mapping" with a "Design
Thinking" approach in the context of business analysis. While in the past a lot of
attention has been paid to the business process side, this book now focusses
information quality and valuation, master data and hierarchy management, business
rules automation and business semantics as examples for business innovation
opportunities. The book shows how to take "Business Concept Maps" further as
information models for new IT paradigms. In a way this books redefines and extends
business analysis towards solutions that can be described as business synthesis or
business development. Business modellers, analysts and controllers, as well as
enterprise information architects, will benefit from the intuitive modelling and designing
approach presented in this book. The pragmatic and agile methods presented can be
directly applied to improve the way organizations manage their business concepts and
their relationships. "This book is a great contribution to the information management
community. It combines a theoretical foundation with practical methods for dealing with
important problems. This is rare and very useful. Conceptual models that communicate
business reality effectively require some degree of creative imagination. As such, they
combine the results of business analysis with communication design, as is extensively
covered in this book." Dr. Malcolm Chisholm, President at AskGet.com Inc. “Truly
understanding business requirements has always been a major stumbling block in
business intelligence (BI) projects. In this book, Thomas Frisendal introduces a
powerful technique—business concept mapping—that creates a virtual mind-meld
between business users and business analysts. Frisendal does a wonderful explaining
and demonstrating how this tool can improve the outcome of BI and other development
projects ." Wayne Eckerson, executive director, BI Leadership Forum

Business analysis is becoming less about managing tools and processes and
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more about delivering through people. This is the only book on neuro-linguistic
programming written specifically for business analysts. It will equip them to
communicate across cultures, resolve conflicts, motivate teams and become
better leaders.
Adopting an Agile approach can revolutionize the way business analysts work. It
enables clearer vision and success measure definitions, better stakeholder
engagement and a greater understanding of customer needs, amongst other
benefits. This book provides a comprehensive introduction to Agile
methodologies and explains these in the context of business analysis. It is ideal
for business analysts wanting to learn Agile practices, working in an Agile
environment, or undertaking Agile certifications.
This book constitutes the refereed proceedings of the 12th SIGSAND/PLAIS
EuroSymposium 2019 held in Gdansk, Poland, on September 19, 2019. The
objective of the EuroSymposium on Systems Analysis and Design is to promote
and develop high quality research on all issues related to information systems
(IS) and in particular in systems analysis and design (SAND). The 12 papers
presented in this volume were carefully reviewed and selected from 32
submissions. They were organized in topical sections named: information
systems in business; health informatics and life-long-learning; IT security; agile
methods and software engineering.
The definitive guide on the roles and responsibilities of the business analyst
Business Analysis offers a complete description of the process of business
analysis in solving business problems. Filled with tips, tricks, techniques, and
guerilla tactics to help execute the process in the face of sometimes
overwhelming political or social obstacles, this guide is also filled with real world
stories from the author's more than thirty years of experience working as a
business analyst. Provides techniques and tips to execute the at-times tricky job
of business analyst Written by an industry expert with over thirty years of
experience Straightforward and insightful, Business Analysis is a valuable
contribution to your ability to be successful in this role in today's business
environment.
I'm happy to see this book being selected, awarded and securing it's place in
"100 notable books of 2020". Business Analysis life cycle & IT-Business Analyst
(Role in Traditional, Digital and Agile world) book, is a quick read for Engineering,
IT and Management graduates, novice and experienced Business analysts,
Scrum Masters and Agile coaches, Business Architects and Business
consultants. The book is beneficial for training institutes, BA nurturing programs,
BA Internships, meet ups for knowledge sharing, webinar topics, in-house BA
trainings, BA skill build, Scrum teams, sales team, governance teams, Center of
excellence, Project management professionals and Agile practitioner's. Some key
concepts you would love and enjoy reading: Traditional Business Analysis and
processes Digital Business Analyst Skills and techniques for BA in DevOps
environment Agile manifesto principles applied to a BA Core activities of an Agile
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BA Requirements cycle BA Career track and the available certifications A brief
about the Enterprise Business Analysis Various Tools and techniques For
reader's information: All job designation employees should read the book as a
"casual read" and every chapter can be turned to a single book. So, enjoy the
read, understand the role and it's scope and keep upskilling. You will find the
content to its relevancy and post completion of reading, you can immediately
relate the concepts to your job. Thank you.
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to
increase agility. This practice guide is aligned with other PMI standards, including
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Now in its second edition, The Power of the Agile Business Analyst has
expanded to include new Agile methods that have emerged or gained
prominence since the first edition. Buy this book to learn how to revolutionise
your Agile development and increase the value and relevancy of your project
outcomes.Learn 30 realistic, achievable ways that an Agile business analyst can
increase project efficiency, add value and improve quality.Find out how an Agile
business analyst bridges the gap between the needs of the business and the
resources of the development team.Now updated with current Agile methods, to
support emerging and established business analysts to adapt to new trends. 30
ways an Agile business analyst can help Drawing on her extensive experience,
Jamie proposes a new role for Agile projects: The Agile business analyst. She
details 30 achievable ways that such a role will increase relevance, quality and
overall business value, and provide business users with crucial support. The
Agile business analyst is also a boon to the development team, being a ready
source of business knowledge and ensuring that project outcomes align with
requirements. This book has been updated to: Incorporate behaviour-driven
development into the work that the business analyst does to support interface
design;Align the programme management strategies of the Scaled Agile
Framework (SAFe) to encourage cross-organisational communication and
participation;Include full updates throughout the Qualifications section in ‘Getting
the Right Agile Business Analyst for Your Team’; andProvide Agile updates,
bringing the book back into line with current methods. Support your Agile
business user for better project outcomes.
Today, information-technology business analysts are often working on objectoriented (OO), Unified Modeling Language (UML) projects, yet they have a long
way to go to exploit the technology beyond the adoption of use cases (just one
part of the UML). This book explains how, as an IT business analyst, you can pull
together all of the UML tools and fully utilize them during your IT project. Rather
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than approaching this topic theoretically, you will actually learn by doing: A case
study takes you through the entire book, helping you to develop and validate the
requirements for an IT system step by step. Whether you are a new IT business
analyst; an experienced analyst, but new to the UML; a developer who is
interested in expanding your role to encompass IT business-analysis activities; or
any other professional tasked with requirements gathering or the modeling of the
business domain on a project, you'll be trained and mentored to work efficiently
on UML projects in an easy-to-understand and visual manner. This new edition
has been completely updated for UML 2.2, and includes coverage of all the
relevant new BABOK 2 knowledge areas. The new edition also covers various
lifecycle approaches (non-empirical, empirical, waterfall, iterative, and agile) and
their impact on the way project steps are carried out.
????????:??????????????,?????????????????,?????????????,??????????????????.
Business analysts must respond to the challenges of today's highly competitive global
economy by developing practical, creative and financially sound solutions and this excellent
guide gives them the necessary tools. It is also ideal for students wanting to gain university and
industry qualifications. This new edition includes expanded discussions regarding gap analysis
and benefits management, the impact of Agile software development and an introduction to
business architecture.
In this new edition of her award-winning book, Jamie Lynn Cooke reveals the secrets of the
Agile methodologies that have revolutionized the way that many of the world’s most
successful companies operate. Written for business professionals and managers, the book
explains the core principles of Agile, shows why these approaches work, and demonstrates
how to use Agile to significantly increase productivity, quality, and customer satisfaction in any
industry.
Choose to be an outstanding Leader? Want to Improve Individual Agility? Prepared to
establish yourself fit for 21st-century Digital Transformation & solution Development? This
book can revolutionize your progression. Based on the one decade of research and interaction
with dozens of leaders have established this volume. This Guidebook is for all the Leaders,
who determine to develop into an outstanding Leader and produce several other leaders.
Lifelong learning is not purely an academic thought; it is a business essential. This Guidebook
has emphasized the pragmatic challenges a Leader can come across during the journey of
personal Transformation and how Leaders can fortify themselves to surmount all these
challenges. This Guidebook consists of three distinct parts like Leading Self, Leading Others,
and Skills & Tools for Leaders. These three areas empower Leaders to obtain Individual agility.
Leadership development is like growing into Kalpataru trees! e.g. Great Big Banyan tree, which
stands for others for several decades or centuries. We all desire to be deep-rooted and enable
others like trees and endure for many years by showing roadmap, by coaching and mentoring
to blossom into a role model Leader. The author has emphasized many challenging use cases,
thought-provoking questions for the readers to reflect on, and take action and has cited many
case studies in this book to make this volume pragmatic for the reader. The author had shared
many theoretical concepts for the reader to work out and further research to enhance learning
in those areas so that the reader can become apt for Great Leaders.
The Art of Agile Practice: A Composite Approach for Projects and Organizations presents a
consistent, integrated, and strategic approach to achieving "Agility" in your business.
Transcending beyond Agile as a software development method, it covers the gamut of
methods in an organization-including business processes, governance standards, project ma
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.???
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Introduction to agile and the agile process -- Agile challenges -- Roles and responsibilities -Agile requirements and user stories -- Agile documentation -- The BA's role in planning and
estimating -- The BA and the agile events and work products -- Testing and solution evaluation
-- A day in the life of the agile BA -- Moving forward
Welcome to Mobile Skills, a digital by default innovation platform focused on digital skills
development. This Agile Business Analysis toolkit is the collective term for digital skills, digital
innovation, technology-enabled competencies, and skills development. This includes the
convergence of technology, digital, mobile, professional, marketing, and social media
interactions increasingly seen as an integral part of the solution to many of the challenges
facing a number of sectors and industries. It seeks to improve people’s ability to self-manage
their career and professional development, alert businesses to changes in their service
condition and support shared economy adherence. The Agile Business Analysis toolkit
considers the barriers to digital adoption, shifting dynamics between consumers, business
users, professionals, market analysis and how technology can help providers to work
differently.
This quick start guide is the first published book of the e-Analyst Redbook series. The book
starts with describing the role of the business analyst. It is broken down into the various
phases of the Software Development Life-cycle and walks you through conducting interviews,
gathering requirements, documenting requirements and communicating Stakeholders and with
each member of the project team.
Business Analyst's Mentor Book includes tips and best practices in a broad range of topics like:
Business analysis techniques and tools Agile and waterfall methodologies Scope management
Change request management Conflict management Use cases UML Requirements gathering
and documentation User interface design Usability testing Software testing Automation tools
Real-life examples are provided to help readers apply these best practices in their own IT
organizations. The book also answers the most frequent questions of business analysts
regarding software requirements management.
Written with special attention to the challenges facing the IT business analyst, The Agile
Business Analyst is a fresh, comprehensive introduction to the concepts and practices of Agile
software development. It is also an invaluable reference for anyone in the organization who
interacts with, influences, or is affected by the Agile development team. Business analysts will
learn the key Agile principles plus valuable tools and techniques for the transition to Agile,
including: Card writing Story decomposition How to manage cards in an Agile workflow How to
successfully respond to challenges about the value of the BA practice (with an "elevator pitch"
for quick reference) Scrum masters, iteration managers, product owners, and developers who
have been suddenly thrust into a work environment with a BA will find answers to the many
questions they're facing: What does a BA actually do? What's their role on the team? What
should I expect from a BA? How and when should I involve a BA, and what are the limits of
their responsibility? How can they help my team increase velocity and/or quality? People
managers and supervisors will discover: How the BA fits into the Agile team and SDLC Crucial
skills and abilities a BA will need to be successful in Agile How to get the team and the new BA
off on the right foot How to explain the BA's value proposition to others How adding a BA can
solve problems in an established team Executives and directors will find answers to critical
questions: In an Agile world, are BAs a benefit or just a cost to my organization? How do I get
value from a BA in the transition to Agile? Can I get more from my development team by using
the BA as a "force multiplier"? What expectations should I be setting for my discipline
managers? With a foreword by Barbara Carkenord, The Agile Business Analyst is a must-read
for any analyst working in an Agile environment. "Fresh insights, practical recommendations,
and detailed examples, all presented with an entertaining and enjoyable style. Leyton shares
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his experience, mentoring his reader to be a more effective analyst. He has hit a home run with
this book!" --Barbara Carkenord, Director, Business Analysis/RMC Learning Solutions "Leyton
does a great job explaining the value of analysis in an Agile environment. If you are a businessanalysis practitioner and need help figuring out how you add value to your team, you'll find this
book valuable." --Kupe Kupersmith, President, B2T Training
This book explores various aspects of software creation and development as well as data and
information processing. It covers relevant topics such as business analysis, business rules,
requirements engineering, software development processes, software defect prediction,
information management systems, and knowledge management solutions. Lastly, the book
presents lessons learned in information and data management processes and procedures.
The Agile Extension to the BABOK(r) Guide is a resource for business analysts, those who are
practicing business analysis, as well as product owners, business owners and corporations
who are working on agile projects. The Agile Extension to the BABOK(r) Guide is aligned with
the Business Analysis Body of Knowledge (BABOK(r)) and has been developed in
collaboration with the Agile Alliance. The Agile Extension to the BABOK(r) Guide provides
business analysts with the tools and techniques they need to be extremely effective in their
position on Agile teams. The Agile Extension to the BABOK Guide(r) provides 7 key guidelines
for the practice of business analysis within an agile environment. These guidelines are
supported by a Discovery Framework and a Delivery Framework that articulate specific
techniques that have proven to be successful for agile teams in deliv
A breakthrough game plan illustrating the need for better collaboration between Project
Managers and Business Analysts In The Business Analyst/Project Manager, author Robert
Wysocki draws on his forty-five years of professional experience as a PM/BA to shed light on
the similarities and differences of the roles and responsibilities of these two positions, the need
for greater collaboration, and how to staff a project with one or both of these professionals.
Examines the boundaries and interactions between the BA and the PM Looks at how to
identify the skill sets needed to make the project a success The typical relationship of the BA
and PM across the project management life cycle Making the best configuration of leadership
assignments based on project characteristics Where the responsibilities of the BA leave off
and the PM's begins and where the two have collaborative responsibilities How to use a
PM/BA to enhance project performance How to foster a "dual career path" for PM/BAs
development The in-depth discussion of the synergies between the two roles and the
advantages of a combined PM/BA makes The Business Analyst/Project Manager a valuable
contribution in your ability to be successful on the complex projects of the 21st century.
Traditional business analysis jobs are going away and are not coming back. BA tools are
growing up, and typical BA tasks are being automated and commoditized. Instead of being
regarded as documenters, BAs are being sought out to focus on strategy, innovation, and
leadership. Breakthrough Business Analysis: Implementing and Sustaining a Value-Based
Practice provides a framework for implementing a BA practice that is strategically positioned
and value-based. Realizing the positive impacts of a value-based BA practice could very well
mean the difference between success and failure for businesses negotiating 21st century
challenges. Value-based business analysis centers on strategy execution, world-class
enterprise capabilities, and delivery of innovative products and services. The framework for
implementing and sustaining a value-based BA practice involves three phases: 1. Readiness:
“Is our organization ready?” 2. Implementation: “How do we build the BA practice?” 3.
Sustainability: “How do we institutionalize and continue to improve BA practices?” Take the
lead and be your organization's champion of a value-based, breakthrough BA practice that is
focused on value to the customer and wealth to the bottom line.
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