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Achieve Pmp Exam Success 4th Edition Book
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP exams Thoroughly revised
for the current PMI Project Management Body of Knowledge (PMBOK Guide), this up-to-date resource offers complete
coverage of all the material included on the Certified Associate in Project Management and Project Management
Professional exams. You’ll find learning objectives at the beginning of each chapter, exam tips, and practice exam
questions with in-depth answer explanations. Written by a leading project management consultant and trainer,
CAPM/PMP Project Management Certification All-in-One Exam Guide, Fourth Edition will help you pass the exams with
ease and will also serve as an essential on-the-job reference. Covers all exam topics, including: •Project integration
management •Managing the project scope •Managing project time, costs, and quality •Managing project resources
•Managing project communications •Managing project risks •Project procurement management •Managing project
stakeholders •Project management processes Electronic content includes: •750 CAPM and PMP practice exam
questions—test yourself by exam domain or take a complete exam •Bonus process review quiz •Video training from the
author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a
profound understanding of project management with insights from one of the best-known and respected authorities on
the subject. From the intricate framework of organizational behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
Essential review for the PMP exam, updated for the new PMBOK® Guide, 6th edition The PMP Project Management
Professional Exam Review Guide, Fourth Edition, offers complete, concise review of essential project management
concepts and practices. Covering 100% of the PMP exam objectives, this book helps you ensure your full preparation in
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advance of the big day. This new 4th Edition has been updated to align with the newest version of the exam, featuring
changes to PMP best practices, greater emphasis on Agile and other iterative processes, as well as the evolution of the
project manager's role. Organized by domain area, this handy review guide covers project initiation, planning, execution,
monitoring, and closing as detailed in the new A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 6th Edition, giving you clear guidance on what you need to know for the exam. You also get a year of free access
to the Sybex online interactive learning environment and study tools, which features flashcards, chapter tests, two bonus
practice exams, and more. PMP candidates must have extensive project management experience before taking the
exam, but you cannot rely on experience alone; the PMP exam tests your understanding of critical PMP concepts and
practices as laid out in the PMBOK® Guide 6th Edition; this practical review condenses the PMBOK's essential details
into quickly-digestible chapters that help you prepare more efficiently. Review 100% of the exam objectives Apply PMP
concepts to real-world scenarios Identify areas in need of additional review Access practice exams, flashcards, and more
The PMP certification puts you in demand, and can be a major boost to your career. Regardless of your current level of
experience, exam success lies in complete and thorough preparation; the PMP Project Management Professional Exam
Review Guide, Fourth Edition, is your ultimate key to confidence and success. To register for access to the online test
banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
Prepare for PMP certification exam success with this fully updated and comprehensive study guide This study guide
serves as a comprehensive resource for those who plan on taking the Project Management Professional (PMP)
certification exam administered by PMI. The book helps you prepare for the exam, and it will continue to serve project
managers as an on-the-job reference book. The PMP Project Management Professional Exam Study Guide, Tenth
Edition is fully updated to include recent changes to the exam. New content covers the integral role that Agile and other
iterative practices have in project management. Updates also address the pivotal responsibilities of the project manager
and the skill sets required for this position. The study guide was written to reflect the Project Management Process and
Procedures found in the revised A Guide to the Project Management Body of Knowledge -- PMBOK® Guide, 6th Edition.
Well-known author and expert Kim Heldman, PMP, helps to prepare you for the exam with in-depth coverage of topics,
concepts, and key terms. Learn more about the three main domain areas of people, process, and business environment,
plus the predictive, agile, and hybrid approaches to project management.This guide is an effective learning aid that will
take your understanding to the next level. Provides comprehensive material, covering the complete exam outline Lists
chapter objectives and offers detailed discussions of these objectives Reflects differences in project management
environments and approaches Effectively presents real world scenarios, project application sidebars, and chapter review
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questions You’ll also connect to a beneficial, on-the-go resource: an interactive online learning environment and test
bank. This environment includes an assessment test, chapter tests, practice exams, electronic flashcards, and a glossary
of key terms. A thorough review is the best prep for a challenging certification exam. So, get ready with this essential
PMP study guide.
Recognizing the importance of portfolio management, the Project Management Institute (PMI®) has launched a new
certification entitled the Portfolio Management Professional (PfMP®). PfMP® Exam Practice Tests and Study Guide is
the most comprehensive resource available to help you prepare for and pass the PfMP® certification exam. It provides
coverage that is current with The Standard for Portfolio Management, Third Edition and the PfMP® Examination Content
Outline (ECO), 2013. The book consists of five sections, each of which corresponds to one of the five domains described
in the ECO. Each section includes study hints, a list of major topics that may be encountered on the exam, and 20
multiple-choice practice questions that illustrate the applicable task from the ECO. Each section also includes an answer
sheet and answer key with the rationale for each correct answer and references to the Standard. Supporting references
are also listed at the end of the book for each of the domains covered on the exam. Written by Dr. Ginger Levin, coauthor of best-selling PMP® and PgMP® study guides, the book includes two complete practice tests, each consisting of
170 questions that follow the blueprint of the actual PfMP® exam as described in the ECO. For example— 25 percent of
the questions relate to Strategic Alignment 20 percent relate to Governance 25 percent relate to Portfolio Performance 15
percent relate to Portfolio Risk Management 15 percent relate to Communications Management The two accompanying
online tests feature a proprietary scoring algorithm to help you determine if you are Proficient, Moderately Proficient, or
Below Proficient in each domain. Earning the PfMP® certification is a prestigious accomplishment. By studying this book
and using the practice exams provided, you will significantly improve your chances of passing the exam, the first time
around.
This textbook teaches the basic concepts and methods of project management but also explains how to convert them to
useful results in practice. Project management offers a promising working area for theoretical and practical applications,
and developing software and decision support systems (DSS). This book specifically focuses on project planning and
control, with an emphasis on mathematical modeling. Models and algorithms establish a good starting point for students
to study the relevant literature and support pursuing academic work in related fields. The book provides an introduction to
theoretical concepts, and it also provides detailed explanations, application examples, and case studies that deal with
real-life problems. The chapter topics include questions that underlie critical thinking, interpretation, analytics, and making
comparisons. Learning outcomes are defined and the content of the book is structured following these goals. Chapter 1
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begins by introducing the basic concepts, methods, and processes of project management. This Chapter constitutes the
base for defining and modeling project management problems. Chapter 2 explores the fundamentals of organizing and
managing projects from an organization’s perspective. Issues related to project team formation, the role of project
managers, and organization types are discussed. Chapter 3 is devoted to project planning and network modeling of
projects, covering fundamental concepts such as project scope, Work Breakdown Structure (WBS), Organizational
Breakdown Structure (OBS), Cost Breakdown Structure (CBS), project network modeling, activity duration, and cost
estimating, activity-based costing (ABC), data and knowledge management. Chapter 4 introduces deterministic
scheduling models, which can be used in constructing the time schedules. Models employing time-based and financebased objectives are introduced. The CPM is covered. The unconstrained version of maximizing Net Present Value
(NPV) is also treated here together with the case of time-dependent cash flows. Chapter 5 focuses on the time/cost tradeoff problem, explaining how to reduce the duration of some of the activities and therefore reduce the project duration at
the expense of additional costs. This topic is addressed for both continuous and discrete cases. Chapter 6 discusses
models and methods of scheduling under uncertain activity durations. PERT is introduced for minimizing the expected
project duration and extended to the PERT-Costing method for minimizing the expected project cost. Simulation is
presented as another approach for dealing with the uncertainty in activity durations and costs. To demonstrate the use of
the PERT, a case study on constructing an earthquake-resistant residential house is presented. Classifications of
resource and schedule types are given in Chapter 7, and exact and heuristic solution procedures for the single- and multimode resource constrained project scheduling problem (RCPSP) are presented. The objective of maximizing NPV under
resource constraints is addressed, and the capital-constrained project scheduling model is introduced. In Chapter 8,
resource leveling, and further resource management problems are introduced. Total adjustment cost and resource
availability cost problems are introduced. Various exact models are investigated. A heuristic solution procedure for the
resource leveling problem is presented in detail. Also, resource portfolio management policies and the resource portfolio
management problem are discussed. A case study on resource leveling dealing with the annual audit project of a major
corporation is presented. Project contract types and payment schedules constitute the topics of Chapter 9. Contracts are
legal documents reflecting the results of some form of client-contractor negotiations and sometimes of a bidding process,
which deserve closer attention. Identification and allocation of risk in contracts, project control issues, disputes, and
resolution management are further topics covered in this Chapter. A bidding model is presented to investigate clientcontractor negotiations and the bidding process from different aspects. Chapter 10 focuses on processes and methods
for project monitoring and control. Earned Value Management is studied to measure the project performance throughout
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the life of a project and to estimate the expected project time and cost based on the current status of the project. How to
incorporate inflation into the analysis is presented. In Chapter 11, qualitative and quantitative techniques including
decision trees, simulation, and software applications are introduced. Risk phases are defined and building a risk register
is addressed. An example risk breakdown structure is presented. The design of risk management processes is
introduced, and risk response planning strategies are discussed. At the end of the Chapter, the quantitative risk analysis
is demonstrated at the hand of a team discussion case study. Chapter 12 covers several models and approaches dealing
with various stochastic aspects of the decision environment. Stochastic models, generation of robust schedules, use of
reactive and fuzzy approaches are presented. Sensitivity and scenario analysis are introduced. Also, simulation analysis,
which is widely used to analyze the impacts of uncertainty on project goals, is presented. Chapter 13 addresses repetitive
projects that involve the production or construction of similar units in batches such as railway cars or residential houses.
Particularly in the construction industry repetitive projects represent a large portion of the work accomplished in this
sector of the economy. A case study on the 50 km section of a motorway project is used for demonstrating the handling
of repetitive project management. How best to select one or more of a set of candidate projects to maintain a project
portfolio is an important problem for project-based organizations with limited resources. The project selection problem is
inherently a multi-objective problem and is treated as such in Chapter 14. Several models and solution techniques are
introduced. A multi-objective, multi-period project selection and scheduling model is presented. A case study that
addresses a project portfolio selection and scheduling problem for the construction of a set of dams in a region is
presented. Finally, Chapter 15 discusses three promising research areas in project management in detail: (i)
Sustainability and Project Management, (ii) Project Management in the Era of Big Data, and (iii) the Fourth Industrial
Revolution and the New Age Project Management. We elaborate on the importance of sustainability in project
management practices, discuss how developments in data analytics might impact project life cycle management, and
speculate how the infinite possibilities of the Fourth Industrial Revolution and the new technologies will transform project
management practices.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Page 5/13

Download Free Achieve Pmp Exam Success 4th Edition Book
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
PMP is the most widely recognized and respected certification for project management professionals. -Throughout 2002, PMI averaged 1,200
new PMP certified professionals each month. -Includes first-rate practice test engine from PrepLogic on the CD. -Features the famous Cram
Sheet, perfect for last minute cramming.
"Congratulations to George Balana for creating a unique tool which leverages the power of Mind Mapping(r) to assist in the retention of
project management knowledge areas. Used in conjunction with the PMBOK Guide Fourth Edition(r), Xcelerate your PMP(r), serves as a
valuable reference with an easy to follow and creative format." Herman Gonzalez, PMP - President, PMI-SOC Board of Directors "George
Balana is a high-energy person, always striving for excellence in everything he does, very often going the extra mile in pursuing results. With
a visible ability to think outside-the-box, George enhances the dynamics of any group he participates in." George Jucan, PMP - Director, PMISOC Board of Directors, Lead Contributor PMBOK(r) Guide Fourth Edition, Project Manager Competency Development Framework - Second
Edition and Government Extension to the PMBOK(r) Guide - Third Edition. "I worked with George on different volunteering initiatives. George
is very enthusiastic, fast learner, eager to deliver results and fun to work with. George delivers high quality results, while keeping time
constraints in mind." Felix Moshkovich, PMP, CMC, PMI-SOC - Director Professional Development, PMI-SOC Board of Directors "I had first
hand experience using this book during my PMP preparation and I passed in my first attempt. The mind maps concept is a powerful and fast
track tool in the learning process and they are used on this book in a way that helps you assimilate the PMBOK processes. You will certainly
find this book helpful in your PMP preparation." Fortunato Couto, PMP "Getting your Project Management Professional (PMP) designation is
an investment in both yourself and your career. George Balana and his teachings allowed me to pass my PMP Exam on my first attempt. His
PMBOK MindMapping Guide was useful for prepping for the exam. Long after the exam, it still provides a quick reference guide to rekindle
acquired knowledge (@RLavigne42)." - Robert La
The best fully integrated study system available for the PMP exam Fully updated for the current PMI® Project Management Body of
Knowledge (PMBOK®) and the latest release of the Project Management Professional exam, PMP® Project Management Professional Study
Guide, Fourth Edition covers what you need to know—and shows you how to prepare—for this challenging exam. 100% complete coverage of
all official objectives for the PMP exam Exam Readiness checklist—you’re ready for the exam when all objectives on the list are checked off
Inside the Exam sections in every chapter highlight key exam topics covered Two-Minute Drills for quick review at the end of every chapter
Simulated exam questions match the format, tone, topics, and difficulty of the real exam Covers all the exam topics, including: Project
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Initiation • Examining the Project Life Cycle and the Organization • Adapting the Project Management Processes • Integration Management •
Managing the Project Scope • Time Management • Cost Management • Quality Management • Human Resources Management •
Communications Management • Risk Management • Procurement Management • Managing Project Stakeholders • The PMI Code of Ethics
and Professional Conduct Electronic content includes: Complete MasterExam practice testing engine, featuring: two full practice exams •
detailed answers with explanations • Score Report performance assessment tool Free video training from the author New Process ITTO
Quick Review Guide New PMP Exam Cheat Sheets Earned Value and Time Value of Money worksheets With free online registration: Bonus
downloadable project management process review quiz
"The purpose of this workbook is to provide ... meaningful exercises and homework problems that will enhance the knowledge of the subjects
included in the textbook Project management: a systems approach to planning, scheduling, and controlling (12th edition) by Harold Kerzner,
Ph.D"--Page xi.
Apply your project management skills to the unique challenges of information technology (IT) projects with strategies developed in the field by
experienced IT project managers. Discover critical success factors and hidden risks?and get proven, cost-effective solutions.This book
addresses all areas of IT project management: hardware, software, systems integration, and human resources. In addition, the book
addresses the role of the project manager at each phase of the project life cycle and helps you to gain the foundation, experience, techniques
and tools to manage each stage of your project. You will learn techniques to set goals tied directly to stakeholder needs, get the most from
your project management team and utilize project management tools to get work done on time and within budget.Designed for both new and
veteran project managers, this book extends traditional project management concepts into the IT arena. You?ll gain an understanding of the
strategies and skills necessary to manage IT projects of any size.
Essential review for the PMP exam, updated for the new PMBOK® Guide, 6th edition The PMP Project Management Professional Exam
Review Guide, Fourth Edition, offers complete, concise review of essential project management concepts and practices. Covering 100% of
the PMP exam objectives, this book helps you ensure your full preparation in advance of the big day. This new 4th Edition has been updated
to align with the newest version of the exam, featuring changes to PMP best practices, greater emphasis on Agile and other iterative
processes, as well as the evolution of the project manager's role. Organized by domain area, this handy review guide covers project initiation,
planning, execution, monitoring, and closing as detailed in the new A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 6th Edition, giving you clear guidance on what you need to know for the exam. You also get a year of free access to the Sybex online
interactive learning environment and study tools, which features flashcards, chapter tests, two bonus practice exams, and more. PMP
candidates must have extensive project management experience before taking the exam, but you cannot rely on experience alone; the PMP
exam tests your understanding of critical PMP concepts and practices as laid out in the PMBOK® Guide 6th Edition; this practical review
condenses the PMBOK's essential details into quickly-digestible chapters that help you prepare more efficiently. Review 100% of the exam
objectives Apply PMP concepts to real-world scenarios Identify areas in need of additional review Access practice exams, flashcards, and
more The PMP certification puts you in demand, and can be a major boost to your career. Regardless of your current level of experience,
exam success lies in complete and thorough preparation; the PMP Project Management Professional Exam Review Guide, Fourth Edition, is
your ultimate key to confidence and success.
Pass the Project Management Professional (PMP) credential from the Project Management Institute (PMI). Pass the PMP Exam contains all
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the information you need to study for and pass the PMP®. In addition to all the information needed to pass the exam, you will also find tips to
give insight into how to read and answer questions, and each chapter includes exercises and a multiple-choice quiz to test your
understanding of the topics covered. A glossary of key terms is also provided, along with study aids such as mind maps. The author, Sean
Whitaker, has managed complex projects in the construction, telecommunications, and IT industries, and shares real-world examples of
theory in action from his own career. What you'll learn: Handle integration, scope, time, cost, and quality management Manage risk,
procurement, and stakeholder risk Work with human resources, communications, and handle ethics and professional conduct Become
eligible for the PMP exam and how to study for it Discover some PMP exam taking tips Handle various PMP exam tasks and puzzle games
Who is this book for: Experienced project managers looking to capstone their learning with the PMP certification.
This is TestSoup's eBook Study Guide for the Project Management Professional Certification Exam. The PMP certification is one of the most
beneficial certifications one can obtain in the business professional world. This eBook has been built with the intention of helping you pass the
PMP certification exam by offering the following: * Hundreds of practice questions aligned to the exam to get you ready * An overview of the
sections of the exam * Tips and test hacks to give you the edge you need to pass your test
Whether you're a current project manager seeking to validate the skills and knowledge acquired through years of practical experience or a
newcomer to the PM field looking to strengthen your resume, the PMP® certification from the Project Management Institute (PMI®) provides
you with the means to do so. This updated edition of the best-selling PMP®: Project Management Professional Study Guide was developed
to help you prepare for this challenging exam, and includes additional study tools designed to reinforce understanding of critical subject
areas. Key Topics Include: Project Initiation. Determining project goals, identifying constraints and assumptions, defining strategies,
producing documentation. Project Planning. Refining a project, creating a WBS, developing a resource management plan, establishing
controls, obtaining approval. Project Execution. Committing and implementing resources, managing and communicating progress,
implementing quality assurance procedures. Project Control. Measuring Performance, taking corrective action, ensuring compliance,
reassessing control plans, responding to risk event triggers. Project Closing. Documenting lessons learned, facilitating closure, preserving
records and tools, releasing resources. Professional Responsibility. Ensuring integrity, contributing to knowledge base, balancing stakeholder
interests, respecting differences. Note:CD-ROM/DVD and other supplementary materials are not included as part of eBook file. (PMI, PMP
and Project Management Professional are registered marks of the Project Management Institute, Inc.)
Methods of IT Project Management (Third Edition) is built around the latest version of the Project Management Body of Knowledge (PMBOK)
and covers best practices unique to the IT field. It is designed for use in graduate, advanced undergraduate, and professional IT project
management courses to prepare students for success in the IT field, and to prepare them to pass the Project Management Professional
(PMP) certification exam given by the Project Management Institute (PMI), the world's leading certification in the field of project management.
Unlike other project management texts, Methods of IT Project Management follows the IT project life cycle, from overview and initiation to
execution, control, and closing. An enterprise-scale IT project (macro-case study) runs through the entire text. Each section presents minicases based on the larger case and focuses on new concepts presented in each section. Readers gain practical knowledge of IT project
management workflows, at scale, while building technical knowledge and skills required to pass the PMP. Mini-case studies encourage deep
retention, prompt rich in-class discussion, and challenge more advanced students and professionals alike. Unique skills covered can be put
directly into practice. An appendix presents practice study questions and advice on preparing for and passing the PMP exam. The revised
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third edition includes expanded coverage of agile system development methodologies, leadership and negotiation skills, and process maturity
models.
Essential Project Management Skills--Made Easy! This accessible guide bridges the gap between being a project manager and becoming a
globally recognized Project Management Professional (PMP). Covering the latest PMP exam content from the Project Management Institute
(PMI), the book explains PMI's worldwide standard methods, nine knowledge areas, and 42 processes. You'll learn proven strategies for
improving project efficiency and effectiveness, balancing constraints, communicating timely and accurate project status, and successfully
bringing a project to completion. A real-world case study that's followed throughout the book provides helpful examples, checklists, and
proven project results. Designed for Easy Learning: Key Skills & Concepts--Chapter-opening lists of specific skills covered in the chapter Ask
the Expert--Q&A sections filled with bonus information and helpful tips Try This--Hands-on exercises that show you how to apply your skills
Notes--Extra information related to the topic being covered Tips--Helpful reminders to help you prepare for the PMP exam
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP
certification exam the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten knowledge areas
and in the professional and social responsibilities domain. It prese
Provides focused, concise review of PMP updated 2015 Exam objectives and compliments the PMP Project Management Professional Exam
Study Guide, 8th Edition and the PMP Project Management Professional Exam Deluxe Study Guide, 2nd Edition. Includes interactive online
learning environment and study tools with: + 2 practice tests + Over 175 electronic flashcards + Searchable key term glossary Interactive
learning environment Take your exam prep to the next level with Sybex's superior interactive online study tools. To access our learning
environment, simply visit http://sybextestbanks.wiley.com, type in your unique PIN, and instantly gain access to: Interactive test bank with 2
practice exams More than 175 Electronic Flashcards to reinforce learning and last-minute prep before the exam Comprehensive glossary in
PDF format gives you instant access to the key terms so you are fully prepared Focused, expert review for the PMP updated 2015 exam
PMP: Project Management Professional Exam Review Guide, 3rd Edition, delivers targeted review of key concepts for the PMP updated
2015 exam. Organized by objective to help you find what you need and skip what you know, this new third edition has been fully updated to
reflect the latest changes to the exam. This invaluable study aid aligns with A Guide to the Project Management Body of Knowledge, 5th
Edition (PMBOK® Guide), administered by the Project Management Institute, and works hand-in-hand with the Sybex PMP: Project
Management Professional Exam Study Guide, 8th Edition, and the PMP Project Management Professional Exam Deluxe Study Guide, 2nd
Edition so you can be confident on exam day. Coverage of 100% of all exam objectives in this Study Guide means you'll be ready for
Initiating the Project Planning the Project Executing the Project Monitoring and Controlling the Project Closing the Project
A pragmatic approach to project management Many projects fail to deliver on time or on budget, or even to deliver a workable product that
satisfies the customer. While good project management goes a long way towards ensuring success, managers often fail to follow the plans
they implement. This unique guide helps you understand and successfully handle project management, once and for all. Covering practical
ways to solve problems you'll typically face when managing actual projects, this pragmatic book takes you through a full project management
lifecycle. You'll find ample tips, tricks, and best practices--all richly illustrated with real case studies. Find out how to plan for risk, get wayward
projects back on track, manage a whole portfolio of projects, and much more. Each topic in the book is mapped to the exam topics of the
PMP® Certification Exam, so PMP certification candidates can also use this book for test prep. The book's companion web site offers
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downloadable forms, templates, and checklists. Explains project management for the real world using a pragmatic approach that includes
field-tested techniques, case studies to illustrate concepts, helpful tips and tricks, and downloadable content Guides you to project
management success by providing friendly advice, as if you had a friend or project management consultant at your side, discussing issues
Explores how to run successful meetings, how to get wayward projects back on track, planning for risk, and how to manage multiple projects
Manage your next project with a personal consultant: your own copy of Your Project Management Coach: Best Practices for Managing
Projects in the Real World. (PMP is a registered marks of the Project Management Institute, Inc.)

Revised edition of: Achieve PMP exam success: a concise study guide for the busy project manager / by Margaret Chu,
Diane Altwies, and Janice Preston. 4th ed.
The demand for competent program managers who can help organizations achieve their strategic objectives is growing,
and holding this PgMP credential helps you demonstrate strong subject matter knowledge and expertise in this area and
become an invaluable asset to any organization. While my previous book, the Program Management Professional
(PgMP) Handbook, covered the concepts you need to understand to prepare for the PgMP exam, it did not include
sample test questions that you could use to assess your preparedness for the exam itself. In order to succeed in the
exam, practicing with good quality sample questions is vital. This book will help you: - Assess your readiness for the
PgMP Exam - Test your understanding of the Program Management concepts that would be tested in the PgMP Exam Practice with 400+ sample questions that vary in length, complexity, and topics to prepare you for the PgMP Exam Review the key points you should remember from an exam perspective
Every 3rd issue is a quarterly cumulation.
Master all five PMP domains and boost your confidence for exam day PMP: Project Management Professional Practice
Tests provides candidates with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice questions covering all five
performance domains. Five unique 160- question chapter tests, as well as one practice exam cover Initiating; Planning;
Executing; Monitoring and Controlling; and Closing to help you pinpoint weak areas while there is still time to review. An
additional 200-question practice test provides a bonus exam--1000 questions in all--, and a year of FREE access to the
Sybex interactive online learning environment puts a test bank, practice questions, and more at your disposal. The PMP
exam is a challenging four-hour, 200-question validation of your project management knowledge. Mimicking exam
conditions is one of the best ways to prepare, and this book is designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day. Test your project management knowledge with 1,000 challenging
questions Prepare using up-to-date material that accurately reflect the current exam Access digital study tools including
electronic flashcards and additional practice questions In
todays IT marketplace, qualified project managers are heavily in
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demand as employers increasingly require those who are capable of managing larger and more complex projects. The
PMP certification shows that you know, understand, and can practice PMBOK guidelines to a rigorous level, and is
considered the premier project management qualification out thereso when exam day arrives, complete preparation
becomes critical to your success. PMP: Project Management Professional Practice Tests help you gauge your progress,
preview exam day, and focus your study time so you can conquer the exam with confidence. To register for access to the
online test banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam, this kit
provides all the information project managers need to thoroughly prepare for the test. It contains the book The PMP
Exam: How to Pass on Your First Try; hundreds of flash cards to help with memorization of key points; a laminated quick
reference guide; a six-month online subscription to the PMP course in InSite (the top PMP e-learning site); and five audio
CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman discussing the main points and concepts for the
exam. The included learning materials cover all the processes, inputs, tools, and outputs that will be tested, along with
insider secrets, test tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery of key
concepts to help you pass the exam with confidence.
PgMP® Exam Practice Test and Study Guide, Fourth Edition is the book you need to pass the Program Management
Professional (PgMP®) exam the first time around. It reflects recent revisions based on PMI®'s Standard for Program
Management - Third Edition (2013). Based on best practices that complement PMI®’s standards, this is the most
comprehensive and up-to-date resource available to help you prepare for the exam with new and changed terminology. It
includes a list of the major topics covered on the exam organized by the five performance domains—strategic program
management, program life cycle, benefits management, stakeholder management, and governance—as presented in the
Program Management Professional Examination Content Outline. It also includes helpful tips on how to make the most of
the time you have available to prepare for the exam. Just like its bestselling predecessors, this indispensable study guide
includes 20 multiple-choice practice questions for each domain along with a comprehensive answer key. The program life
cycle domain includes 20 questions for each of the five phases. Each question also has a plainly written rationale for
each correct answer with bibliographic references for further study. Two challenging, 170-question practice tests that
simulate the actual exam are included in the book and online, so you can retake them as many times as necessary. They
also include a rationale and reference. Scores for the online tests are presented as if each question is rated similarly, but
this edition also includes a new component: the authors’ own weighting system for the level of difficulty for each
question. This system will show you what they feel meets the exam’s criteria for Proficient, Moderately Proficient, and
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below Proficient. You then will see your scores by domain in both approaches. Supplying an insider's look at the
questions, terminology, and sentence construction you will encounter on the day of the exam, this indispensable study
tool is designed to help you pass the exam and achieve the highly sought after PgMP® certification.
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and
answers with a unique visual format that helps you grasp the big picture of project management. By putting PMP
concepts into context, you’ll be able to understand, remember, and apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for passing the PMP exam. This book will help
you: Learn PMP’s underlying concepts to help you understand the PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Why
does this book look so different? Based on the latest research in cognitive science and learning theory, Head First PMP
uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multi-sensory learning experience is designed for the way your brain really
works.
The tools you need for successful project management In today's time-crunched, cost-conscious global business environment, tight project
deadlines and stringent expectations are the norm. Now with 25% new and updated content, Project Management For Dummies, 3rd Edition
introduces you to the principles of successful project management and shows you how to motivate any team to gain maximum productivity.
You'll learn how to organize, estimate, and schedule projects efficiently and effectively. You'll also discover how to manage deliverables,
issue changes, assess risks, maintain communications, and live up to expectations by making the most of the latest technology and software
and by avoiding common problems that can trip up even the best project managers. The latest methods to manage resources and stay on
track and within a budget New coverage of the pros and cons of virtual teams Fresh tactics for team motivation and the hottest risk
management strategies Explanations of concepts tested in the PMP certification exam with study tips and practices to help you pass Project
Management For Dummies, 3rd Edition gives professionals like you everything you need to be successful project managers.
Library work often involves coordinating projects with many tasks and many stakeholders where cost and time limitations can be seen as
opportunities. Effective project management is worth learning! This book provides library staffers at every level--whether in public, academic,
school or special libraries--with the basic tools of project management so that they can gain confidence and an expectation of success. The
first section, Preparing for Project Management, covers the terminology, the philosophy, the resource management and the return on
investment of project management. The second section, Planning and Implementing Project Management, introduces the basics of the
methodology designed by the Project Management Institute. The third section, Library Resources, discusses practical techniques for specific
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types of library projects, gives an introduction to agile management, and features success stories in library project management. The book
includes many examples of project management.
The PMP Certification Exam Study Guide facilitates the knowledge and confidence needed to achieve the highly sought after PMP credential.
Covering the nine knowledge areas and 42 processes covered in the actual examination, it contains more than 500 questions, memorization
games, study tips, equations, and a glossary. The book is filled with flowch
‘Success for All’ - Covers complete theory, practice and assessment of Mathematics-Basic for Class 10. The guide has been divided in 15
chapters giving coverage to the syllabus. Each Chapter is supported by detailed theory, illustrations, all types of practice questions. Special
focus on New pattern objective questions. Every Chapter accompanies Basic Concepts (Topicwise), NCERT Questions and Answers, exam
practice and self assessment for quick revisions. The current edition of “Success for All” for Class 10th is a self – Study guide that has been
carefully and consciously revised by providing proper explanation guidance and strictly following the latest CBSE syllabus issued on 31
March 2020. The whole syllabus of the book is divided into 15 chapters and each Chapter is further divided into chapters. To make students
completely ready for exams. This book is provided with detailed theory & Practice Questions in all chapters. Every Chapter in this book
carries summary, exam practice and self assessment at the end for quick revision. This book provides 3 varieties of exercises-topic exercise:
for assessment of topical understanding Each topic of the Chapter has topic exercise, NCERT Questions and Answers: it contains all the
questions of NCERT with detailed solutions and exam practice: It contains all the Miscellaneous questions like MCQs, true and false, fill in the
blanks, VSAQ's SAQ's, LAQ's. Well explained answers have been provided to every question that is given in the book. All in One
Mathematics for CBSE Class 10 has all the material for learning, understanding, practice assessment and will surely guide the students to the
way of success.
Authoritative strategies for implementing project management Senior managers at world-class corporations open their office doors to discuss
case studies that demonstrate their thought processes and actual strategies that helped them lead their companies to excellence in project
management in less than six years! Following the Project Management Institute's PMBOK® Guide, industry leaders address: * Project risk
management * Project portfolio management * The Project Office * Project management multinational cultures * Integrated project teams and
virtual project teams (PMBOK is a registered mark of the Project Management Institute, Inc.)
Through its use of real clinical examples, this book provides an explanation of the project management process tailored for nurses. It first
describes, in detail, the project management process along with its relationship to the phases of the project life cycle. Coverage includes the
tools available to successfully complete each phase of the project management process and advance the project life cycle. With the aid of
case studies and project examples, the book then examines how to apply these principles in the day-to-day work of the nurse, whether
manager, staff nurse, educator, researcher, or informatician.
Revised edition of Achieve CAPM exam success, [2014]
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